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EXECUTIVE  SUMMARY 


COMPUTER  OUTPUT  MICROFORMS  PROGRAM  AND  CONCEPT  STUDY  (COMPACS)  REPORT 


— PROBLEM.  Paper  is  costly  and  costs  are  rising  with  inflation. 
Computer  printout  paper,  in  its  special  fan-fold,  interleaved-carbon 
form,  is  particularly  expensive. 

o Paper  ADP  output  is  also  disadvantageous  due  to  size,  volume, 
distribution,  mailing,  and  retrieval. 

o The  BASOPS-COM  subsystems  of  SAILS,  STANFINS,  and  SIDPERS  are 
major  users  of  ADP  printout  paper  at  the  42  BASOPS  posts  in  CONUS, 
Alaska,  Panama,  and  Hawaii. 

o Microforms  offer  a feasible  alternative,  if  demonstrably  cheaper 
and  acceptable  to  BASOPS  report  users. 

— BACKGROUND. 

o Several  separate,  uncoordinated  trial  conversions  of  BASOPS 
output  to  computer  output  microform  (COM)  have  taken  place  since  1972. 
Promise  was  apparent,  as  was  need  for  testing  and  a standard  system. 

o TAGCEN  formed  the  HQDA  Micrographics  Management  Branch  in  1973. 
TRADOC,  in  Mar  74,  submitted  its  proposal  for  an  integrated  study  of 
BASOPS-COM  to  develop  a standard  system. 

o After  restructuring  the  TRADOC  study  plan  and  obtaining  funds, 
TAGCEN  obtained  CSA  approval  and  initiated  COMPACS  effort  in  Feb  75. 

+ TAG  was  study  sponsor;  OCSA  study  monitor  was  Management 
Information  Systems  Directorate  (MISD) . Study  Advisory  Group  was 
chaired  by  TAG,  with  membership  from  MISD  and  the  three  HQDA  proponents 
of  BASOPS  subsystems:  OCA  (STANFINS),  ODCSLOG  (SAILS),  and  MILPERCEN 

(SIDPERS) . 

+ Provisions  were  announced  for  BASOPS  posts,  desirous  and 
capable  of  doing  so,  to  make  interim  local  conversions  to  BASOPS-COM 
while  study  progressed. 

+ Microfiche,  using  48X  reduction  ratio  and  National  Micro- 
graphics Association  standards,  was  considered  most  desirable  of  formats 
available. 
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o There  are  currently  568  separate  BASOPS  reports  (273-SAILS, 
158-STANFINS , 137-SIDPERS) , produced  with  varying  frequencies  (from 
daily  to  yearly  or  as  required),  and  principally  on  II  x 14  computer 
printout  paper  with  interleaved  carbon.  Total  estimated  annual  BASOPS 
computer  paper  and  reproduction  costs  alone  were  at  least  four  million 
dollars . 

— EXECUTION.  The  COMP ACS  Group  executed  a systems  development  study 
including  field  tests,  data  collection,  cost-benefit  analysis,  and  final 
system  design. 

o The  five  study  phases  were: 

Phase  I — COMP ACS  Group  preparation;  planning  completion. 

Phase  II  — initial  data  collection  at  test  sites,  development 
of  microfiche  production  and  user  equipment  specifications,  preparation 
for  tests. 

Phase  III  — data  collection  at  all  other  BASOPS  installations, 
conduct  of  13-week  tests  at  four  test  sites,  and  determination  of  fund- 
ing and  procurement  requirements. 

Phase  IV  — evaluation  of  test  results,  design  of  COM  system,  and 
documentation  of  optimum  system  for  each  post. 

Phase  V — preparation  and  staffing  of  final  report  and  proposal; 
development  of  implementation  plan  and  schedule. 

o The  four  designated  test  sites  were  Fort  Lewis  and  Fort  Sam  Houston 
(where  commercial  service  bureaus  were  available  under  contract  for  COM 
production) , and  Fort  Huachuca  and  Fort  Carson  (where  in-house  Army  COM 
production  were  utilized). 

o TAGCEN  funded  all  FY  76- 7T  COMPACS  study  costs,  including  purchase/ 
lease  of  test  site  equipment,  services,  and  supplies,  as  well  as  costs  of 
continued  COM  production  at  test  sites  beyond  test  completion. 

o Since  the  42  BASOPS  posts  involve  installations  of  TRADOC,  FORSCOM, 
HSC,  USACC,  and  MDW,  a COMPACS  coordinator  was  designated  by  each  MACOM 
H0  and  a point  of  contact  for  each  installation  named,  for  participation  as 
appropriate . 

o Detailed  descriptions  of  actions  taken  during  each  study  phase  are 
contained  in  Sections  IV  through  VIII  of  the  study  report. 


SUMMARY  OF  ACTIONS/RESULTS. 


o Successful  tests  were  conducted  at  the  four  test  sites  during 
a 13-week  period  in  July  - October  1975. 

+ Tests  conclusively  demonstrated  feasibility  of  both  in- 
house  and  service  contract  COM  production. 

+ Nearly  80%  (453)  of  the  568  BASOPS  reports  were  shown  to 
be  useable  in  microfiche  produced  by  COM  in  lieu  of  paper. 

+ Users,  supervisors,  and  managers  found  fiche  to  be  useable 
and  acceptable;  many  indicated  a desire  for  additional  reports  on  fiche. 

o Extensive  data  was  collected  among  test  sites,  and  from  the 
other  BASOPS  installations,  for  use  in  the  cost-benefit  analysis  and 
other  study  purposes. 

o Utilizing  COMPACS  specifications  based  upon  test  site  software 
development,  standard  software  will  be  developed  and  prototyped  by  CSC. 
Standard  software  is  required  for  BASOPS-COM  reports  selection  and  stack- 
ing (placing  more  than  one  report  on  a single  or  sequential  group  of 
microfiche).  Standardized  titling  and  indexing  of  microfiche  are  also 
required. 

o The  cost-benefit  analysis  format  was  concurred  in  by  OCA,  and 
its  methodology  found  by  USAAA  to  be  reasonably  accurate  and  sufficient 
to  support  economic  decisions  regarding  BASOPS-COM%xtension. 

o Production  of  BASOPS  reports  in  COM  under  the  COMPACS  standard 
system  is  cost  effective.  When  fully  implemented  BASOPS-COM  will  result 
in  net  savings  of  $700,000  per  year,  beginning  i*FY  1979. 

+ Per  ODCSLOG,  implementation  of  BASOPS-COM  will  not  constitute 
any  "new  start"  under  AR  235-5. 

+ Centralized  funding  for  BASOPS-COM  implementation,  procure- 
ment, and  operation  during  FYs  1977  and  1978  ($1.93  million  and  $1.63 
million,  respectively,  for  total  of  $3.56  million)  will  be  provided  by 
TAGCEN.  Continued  production  costs  for  FY  1979  and  beyond  will  be  pro- 
grammed and  funded  by  MACOMS  and  installations  affected. 

o Procurement  will  be  accomplished  via  General  Services  Administra- 
tion (GSA),  since  the  maximum  order  limit  will  be  exceeded.  GSA  has 
reviewed  BASOPS-COM  procurement  specifications  developed  by  COMPACS  and 
reported  their  adequacy. 


o Proposed  implementation  and  extension  schedules  have  been 
developed,  calling  for  the  conversion  of  all  BASOPS  sites  to  the 
BASOPS-COM  system  during  Apr  77  - Jun  78.  Extension  will  be  accomplish- 
ed by  TAGCEN , with  appropriate  participation  by  subsystem  proponents, 
MACOMS,  and  installations. 

— FINDINGS  AND  RECOMMENDATIONS. 

o Findings  and  conclusions  are  contained  in  Section  IX. 

o Recommendations: 

+ COM  be  formally  extended  to  all  BASOPS  installations  in 
accordance  with  the  standards  and  schedules  contained  herein. 

+ The  titling  and  indexing  formats,  COM  software,  and  equipment 
specifications  contained  herein  be  approved  as  BASOPS-COM  standards. 

+ The  BASOPS-COM  procurement  specifications  be  forwarded  to 
the  General  Services  Administration  upon  completion  of  a successful  pro- 
totype . 
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SUBJECT:  computer  uutput  i'li  crof  orms  Program  and  Concept 
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SECTION  I - PROBLEM 


The  inflationary  costs  and  periodic  shortages  of  paper,  and  tne  inherent 
limitations  of  high-speed  impact  printers  in  a computer  configuration, 
evidenced  a need  to  convert  computer  generated  hard-copy  information  to 
microform.  In  addition  to  the  cited  factors,  the  disadvantages  associated 
witn  tne  pnysical  size,  volume,  space  requirements,  distribution  schemes, 
and  the  varied  retrieval  systems  characteristic  of  nard-copy  paper  output 
clearly  demonstrated  the  necessity  of  devising  a solution  to  solve  these 
problems  at  installations  using  the  Base  Operating  Information  System 
( BASOP  S ) . 


^OV-UT/Qv^ 


^6-19^ 
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SECTION  II  - BACKGROUND 


1.  GENERAL. 

a.  In  recent  years,  various  installations,  major  commands  (MACOM), 
and  Headquarters,  Department  of  the  Army  (HQDA)  staff  agencies  ex- 
pressed an  interest  in  converting  selected  hard-copy  products  under 
their  purview  to  microfiche.  Notably,  in  1972,  Fort  Sam  Houston 
began  converting  selected  BASOPS  reports  to  a microformat  based  upon 

a feasibility  study  conducted  there.  In  1973,  Headquarters,  Training 
and  Doctrine  Command  (TRADOC)  commenced  testing  the  conversion  of 
BASOPS  output  to  microforms  at  Fort  Eustis.  Among  HQDA  staff  agencies, 
the  Office  of  the  Deputy  Chief  of  Staff  for  Logistics  (ODCSLOG)  took 
the  lead  in  late  1973,  by  conducting  a study  to  determine  the  feas- 
ibility of  placing  the  logistics  portion  of  BASOPS  — SAILS  (Standard 
Army  Intermediate  Level  Supply  System)  — on  microform. 

b.  During  November  1973,  TRADOC  proposed  to  the  Office  of  the 
Director,  Management  Information  Systems  (DMIS),  HQDA,  the  rapid 
proliferation  of  computer  output  microfilm  (COM)  to  its  BASOPS 
installations.  DMIS,  in  coordination  with  The  Adjutant  General  (TAG), 
directed  TRADOC  to  terminate  its  unilateral  action,  submit  its  proposal 
to  TAG  under  AR  340-22  (The  Army  Microforms  Program),  and  take  into 
consideration  the  personnel,  finance,  and  logistics  outputs  of  BASOPS, 
as  well  as  the  other  MACOMs  involved.  TRADOC  was  also  designated  as 
the  executive  agent. 

c.  The  first  quarter  of  1974  saw  increased  interest  in  COM,  and 
included  an  indication  by  USA  Computer  Systems  Command  that  three 
separate  and  uncoordinated  actions  were  in  progress  to  convert  BASOPS 
STANFINS  (Standard  Army  Finance  Systems)  output  to  microform.  Almost 
simultaneously,  ODCSLOG  proposed  the  conversion  of  selected  BASOPS 
logistical  reports  to  microfiche  at  the  Presidio  of  San  Francisco. 

d.  In  March  1974,  TRADOC  submitted  a MICRODIS  (Microform  Document 
and  Information  System)  proposal  to  TAG,  which  essentially  indicated 
an  intention  to  proceed  as  previously  outlined  in  their  proposal  sub- 
mitted in  November  1973.  However,  in  the  latter  proposal,  TRADOC 
recommended  the  conduct  of  a feasibility  study,  after  contractor 
services  for  use  of  COM  by  BASOPS  had  been  procured  and  an  interim 
BASOPS  MICRODIS  had  been  placed  into  effect.  An  evaluation  of  the 
TRADOC  proposal  revealed  that  it  presented  little  data  that  could  be 
validated,  lacked  the  requisite  degree  of  specifics,  and  did  not 
contain  a cost  benefit  analysis  as  stipulated  in  AR  340-22.  At  the 
same  time,  the  National  Archives  and  Records  Service  (NARS)  indicated 
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that  TRADOC  had  contacted  NARS  with  respect  to  obtaining  technical 
support  in  developing  a feasibility  study  and  a system  proposal. 

e.  HQDA  recognized  that  the  varied  and  numerous  efforts  lacked 
an  integrated  nature,  that  the  several  studies  addressed  only  the 
conversion  of  selected  reports,  and  that  uncoordinated  and  independent 
developmental  efforts  resulted.  Accordingly,  TRADOC  was  directed  to 
develop  a system  for  the  conversion  of  the  total  BASOPS  output  - to 
include  the  Standard  Installation/Division  Personnel  System  (SIDPERS), 
SAILS,  and  STANFINS  - and  command  uniques,  as  well  as  the  requirements 
of  Forces  Command  (FORSCOM)  and  Health  Services  Command  (HSC).  The 
tasking  placed  upon  TRADOC  called  for  the  preparation  and  submission 
of  a proposed  management  project  directive  to  insure  the  development 
of  an  effective,  multi-functional  and  multi -command  MICRODIS.  The 
proposed  directive  submitted  by  TRADOC  indicated  a sound  and  compre- 
hensive approach  to  developing  a BASOPS-COM  MICRODIS.  A review  of  the 
proposal  indicated,  however,  that  although  it  included  a provision  for 
interim  microform  systems,  more  than  two  years  would  elapse  before  the 
final  results  of  the  project  could  be  implemented  as  a standard  BASOPS 
microform  system.  Additionally,  the  proposal  would  have  required  the 
Army  Staff  to  contribute  all  personnel  and  funds  required  for  the 
project  task  force,  while  the  MACOMs  - which  are,  in  point  of  fact, 
the  users  - would  provide  none.  To  alleviate  the  then  current  paper 
shortage  and  the  extreme  paper  costs  facing  BASOPS  installations,  to 
accelerate  the  implementation  of  standard  microform  systems,  and  to 
reduce  the  personnel  and  funding  impact,  the  TRADOC  proposal  was 
modified.  The  Chief  of  Staff  was  requested  to  approve  the  TRADOC  pro- 
posal with  modifications  which  would: 

(1)  Provide  for  interim  microform  systems  so  costs  savings  could  be 
generated  and  computer  paper  problems  could  be  relieved  at  the  earliest 
possible  date. 

(2)  Reduce  the  time  frame  from  twenty-seven  (27)  to  thirteen  (13) 
months  through  the  modification  of  some  tasks  and  the  elimination  of 
others . 

(3)  Designate  sites  where  prototype  systems  could  be  installed  with 
minimum  delay.  The  sites  were  Fort  Lewis  and  Fort  Sam  Houston,  at  which 
some  BASOPS  output  was  produced  in  COM  under  existing  service  bureau 
contracts,  and  Fort  Huachuca,  where  an  existing  microform  service  center 
could  be  adapted  easily  to  in-house  COM  testing. 

(4)  Minimize  personnel  resources  by  tasking  certain  agencies  and 
commands  to  perform  certain  functions.  The  Army  Staff  would  be  tasked 
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to  provide  six  full-time  members  and  the  MACOMs  two  full-time  members; 
the  General  Services  Administration/NARS  would  be  requested  to 
provide  two  members. 

(5)  Require  the  MACOMs  having  test  sites  to  furnish  FY  75  funds  for 
the  prototype  tests,  some  of  which  would  be  offset  by  virtue  of  the  fact 
that  several  of  the  proposed  test  sites  had  equipment  on  hand.  TAG  would 
provide  funds  for  other  administrative  support,  the  GSA  personnel,  and 
TDY  costs  for  members  comprising  the  team  during  FY  75.  For  FY  76,  TAG 
had  included  $270,000  in  its  budget  estimate  to  support  the  project. 

f.  It  was  deemed  undesirable  to  permit  proliferation  of  BASOPS-COM 
without  a detailed  study.  Recognizing  that  such  action  would  foster 
non-standard  microform  systems;  provide  little,  if  any,  assurance  of 
cost-effectiveness;  and  be  detrimental  to  the  Army's  long  range  program 
of  microforms  management,  the  Chief  of  Staff  approved  the  TRADOC  proposal 
with  the  aforementioned  modifications  on  6 December  1974.  This  action 
culminated  in  the  issuance  of  CSM  74-340-108,  dated  6 December  1974, 
subject:  "Computer  Output  Microforms  Program  and  Concept  Study 

(COMPACS),"  attached  with  amendments  at  Annex  A,  and  HQDA  Letter 
340-74-7,  of  the  same  date  and  subject,  attached  with  amendments  at 
Annex  B,  which  established  the  HQDA  Study  Group. 

2.  PURPOSE.  The  purpose  of  COMPACS,  a Category  6 (Management)  study 
pursuant  to  AR  5-5  (The  Army  Study  Program),  was  to  conduct  a program 
and  systems  development  study  for  converting  BASOPS  computer  outputs 
to  COM  at  Army  installations. 

3.  SCOPE.  The  scope  of  COMPACS  included  all  installations  of  TRADOC, 
Forces  Command  (FORSCOM),  Health  Services  Command  (HSC),  USA  Military 
District  of  Washington  (MDW),  and  USA  Communications  Command  (USACC); 
considered  the  requirements  of  the  existing  functional  proponent  Army 
Staff  agencies  and  the  requirements  of  other  Army  Staff  agencies  with 
a functional  interest  in  the  COMPACS  endeavors;  considered  all  user 
requirements  for  reports  handling,  storage,  retrieval,  and  display; 
and  evaluated  all  equipment  necessary  to  implement  the  BASOPS-COM 
M1CR0DIS. 

4.  OBJECTIVES.  The  objectives  of  COMPACS  were  threefold  in  nature: 
to  provide  early  relief  to  the  previously  cited  difficulties  through 
the  implementation  of  an  interim  BASOPS-COM  M1CR0DIS;  to  implement  a 
BASOPS-COM  MICRODIS  at  three  installations  on  a prototype  basis;  and, 
through  this  prototype  test,  to  validate  those  ADPE  outputs  capable 
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of  being  converted  to  microform,  determine  the  equipment  required  to 
satisfy  user  requirements,  determine  the  cost/benef i ts  of  a BASOPS-COM 
MICRODIS , and  develop  a plan  for  implementing  a standard  BASOPS-COM 
M1CR0D1S  at  all  BASOPS  installations. 

5.  ASSUMPTIONS.  The  following  assumptions  were  made  with  respect  to 
COKPACS: 


a.  Paper  costs  will  continue  to  increase;  shortages  will  occur. 

b.  Requirements  to  produce  BASOPS-type  reports,  using  computers, 
will  continue  through  the  next  decade. 

c.  Costs  of  filing,  storage,  and  retrieval  will  not  decrease. 

d.  COM  is  a more  economical  method  of  producing  and  handling 
large  volume,  ADP-generated  information. 

e.  The  number  of  reports  generated  will  not  significantly 
decrease. 

f.  All  BASOPS  systems  design  will  continue  to  be  predicated  on 
a core  limitation  of  128K. 

6.  LIMITATIONS.  The  following  limitations  listed  below  were  considered: 

a.  This  program  and  systems  development  study  will  be  limited  to 
the  consideration  of  standard  BASOPS  computer-generated  reports  (e.g., 
S1DPERS,  STANFINS,  SAILS).  Computer-generated  reports  identified  as 
potential  micropublishing  applications  will  be  noted  and  included  in  the 
final  report. 

b.  No  attempt  will  be  made  to  analyze  the  reports  as  to  their  com- 
position and  necessity,  or  the  computer  systems  which  generate  them. 

c.  No  attempt  will  be  made  to  revise  the  Army  Functional  Files 
System  (TAFFS)  requirements  for  retention  and  disposal  of  the  reports 
under  consideration. 

d.  Unless  a demonstrable  need  can  be  shown,  the  project  will  be 
limited  to  investigating  currently  available  equipment  and  services. 
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e.  The  reduction  ratio  of  primary  consideration  will  be  48X  for 
all  microforms.  Should  the  need  for  a lesser  reduction  ratio  be  as- 
certained through  operational  experience,  consideration  will  be  given 
to  the  alternate  reduction  ratio  of  24X. 

f.  Where  feasible,  microformats  will  be  designed  in  accordance 
with  DOD/National  Micrographics  Association  (NMA)  standards  and  guide- 
lines . 

g.  Microfiche  will  be  used  in  preference  to  other  microforms 
unless  otherwise  determined  through  operational  testing. 
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SECTION  III  - EXECUTION 


1.  METHODOLOGY.  The  methodology  used  by  COMPACS  consisted  of  the 
conduct  of  a systems  development  study  in  five  phases,  over  a fifty- 
seven  (57)  week  period,  each  of  which  is  synopsized  as  follows: 

a.  Phase  I:  Consisted  primarily  of  organizational  management 

activity.  Inherent  in  this  activity  was  the  formation  of  the  Group, 
its  orientation,  a review  of  pertinent  information  bearing  on  the 
conduct  of  the  Study,  and  the  finalization  of  administrative  and 
logistical  arrangements. 

b.  Ihase  II:  Consisted  of  interim  proliferation  (accomplished 

under  the  purview  of  the  Administrative  Systems  Division  of  TAGCEN) ; 
development  of  data  collection  sheets,  conduct  of  initial  data 
collection  at  the  test  sites,  design  of  an  automated  data  collection 
plan,  development  of  specifications  for  microform  equipment  for  both 
production  and  user  personnel,  preparation  of  test  sites  and  orienta- 
tion of  test  site  personnel,  and  the  development  of  the  test  directive. 

c.  Phase  III:  Consisted  of  the  development  of  evaluation  sheets 
and  automatic  data  processing  programs  for  use  in  the  test,  conduct  of 
data  collection  effort  at  installations  other  than  test  sites,  conduct 
of  a thirteen  (13)  week  test  at  the  prototype  sites,  and  the  determina- 
tion of  funding  and  procurement  requirements. 

d.  Phase  IV:  Consisted  of  an  evaluation  of  the  test  results, 

the  determination  and  design  of  the  COM  system  for  each  BASOPS 
installation,  and  the  preparation  of  the  documentation  of  the  optimum 
system  at  each  installation. 

e.  Phase  V:  Consisted  of  preparation  of  the  MICRODIS  proposal, 

manpower  requirements,  contingency  plan,  and  implementation  plan  and 
schedule  for  each  installation;  staffing  the  proposal  with  MACOMs  and 
DA  proponents;  and  submission  of  the  proposal  pursuant  to  AR  340-22. 

2.  STUDY  GROUP  MEMBERSHIP.  The  Study  was  to  comnence  on  6 December 
1974,  the  date  of  COMPACS1  chartering  document.  However,  difficulties 
encountered  in  staffing  the  COMPACS  Group  caused  the  effective  start 
date  for  the  Group  to  be  established  as  3 February  1975  - the  date  on 
which  50Z  of  prescribed  staffing  was  attained.  The  composition  of  the 
COMPACS  Group  was  as  follows,  to  include  the  reporting  date  of  each 
individual  and  departure  date,  as  appropriate. 
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a.  Colonel  Charles  T.  Search;  Project  Manager  from  TAGCEN;  reported 
6 January  1975;  departed  (retirement)  on  31  July  1976. 

b.  Captain  D.  Sherrill  Clements;  Deputy  Project  Manager  from 
TAGCEN;  reported  6 January  1975,  and  departed  for  a new  duty  assignment 
on  28  April  1976. 

c.  Mr.  Karl  Bielenberg,  GS-13  Management  Analyst;  recruited  by 
TAGCEN  from  an  element  thereof;  charged  against  HQ  TRADOC  position; 
reported  3 February  1975. 

d.  Mr.  James  R.  Miles,  GS-13  Computer  Systems  Analyst;  recruited 
by  TAGCEN  from  MILPERCEN,  charged  against  HQ  FORSCOM  position,  reported 
10  February  1975;  departed  for  a position  in  another  agency  on  23  July 
1976. 


e.  Mrs.  Yvonne  Starbuck,  GS-13  Management  Analyst;  on  loan  from 
GSA/NA&S,  pursuant  to  contractual  agreement  between  TAGCEN  and  GSA/NARS; 
reported  6 January  1975  and  departed  upon  termination  of  contract  on 

15  December  1975. 

f.  Mr.  Herbert  H.  White,  GS-13  Computer  Specialist;  detailed 
full-time  from  HQ,  Computer  Systems  Command;  reported  10  February  1975, 
and  departed  upon  completion  of  detail  on  12  March  1976. 

g.  Mr.  Curtis  R.  Condit,  GS-12  Logistics  Management  Analyst; 
detailed  full-time  from  ODCSLOG,  HQDA;  reported  10  February  1975  and 
departed  on  9 January  1976  upon  his  retirement  from  Civil  Service. 

h.  Mr.  Donald  A.  Kennedy,  GS-12  Computer  Systems  Analyst;  detailed 
full-time  from  the  Administrative  Systems  Division,  TAGCEN;  reported 

6 January  1975. 

i.  Mr.  Edward  R.  White,  GS-12  Management  Analyst;  recruited  by 
TAGCEN  from  HQ,  USA  MDW;  reported  2 June  1975  and  departed  on  reassign- 
ment for  promotion  on  14  May  1976. 

j.  Mrs . Connie  Coates,  GS-6  Secretary;  recruited  by  TAGCEN  from 
an  element  thereof;  reported  10  March  1975.  Departed  on  reassignment 
18  June  1976. 
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SECTION  IV  - PHASE  I ACTIONS 


1.  GENERAL.  As  indicated  in  the  COMPACS  Status  Report  I,  attached 
at  Annex  C,  the  administrative  and  logistical  arrangements  for  the 
Group  were,  in  the  large  measure,  completed;  the  listings  of  the  MACOM 
Coordinators  and  Points  of  Contact  (POC)  at  BASOPS  installations  were 
developed;  and  the  composition  of  the  Study  Advisory  Group  (SAG)  was 
designated . 

2.  OBJECTIVES  FOR  DATA  COLLECTION.  The  objectives  of  the  data  col- 
lection effort,  as  shown  at  inclosure  5 to  Annex  C,  were  determined 
to  be: 

a.  Validate  the  feasibility  of  using  COM  for  various  reports. 

b.  Determine  the  equipment  needed  to  satisfy  user  requirements. 

c.  Contribute  to  the  determination  of  costs  and  savings  associated 
with  conversion  to  a COM  system. 

d.  Assist  in  the  development  of  an  implementation  plan  for  MICRODIS 
at  BASOPS  installations. 

3.  DATA  COLLECTION  SHEETS.  Based  upon  the  foregoing  objectives,  action 
was  taken  to  develop,  design,  and  publish  Data  Collection  Sheets  (Part 

I - for  use  by  the  Data  Processing  Installation  (DPI),  and  Part  II  - for 
completion  by  users)  to  obtain  information  on  the  production  and  usage 
of  reports  produced  in  hard  copy  paper  at  the  prototype  test  sites.  An 
integral  part  of  the  activity  concerned  with  the  development  and  design 
of  the  Data  Collection  Sheets,  involved  extensive  coordination  with 
representatives  of  the  USA  Management  Systems  Support  Agency  (USAMSSA) 
to  insure  that  the  information  obtained  from  the  DPIs  and  the  users 
would  be  capable  of  being  captured  automatically  so  that,  subsequently, 
appropriate  profiles  could  be  developed.  Copies  of  Parts  I and  II  of 
the  Data  Collection  Sheets  are  attached  as  inclosures  6 and  7 to  Annex  C. 

4.  TEST  PRODUCTION  EQUIPMENT.  The  "Equipment  Specification  Guidelines 
for  COM  Recorders,"  attached  as  inclosure  8 to  Annex  C,  were  prepared 
to  assist  the  Coordinator  and  POC  at  Fort  Huachuca,  the  designated 
"in-house  test  site,"  in  the  development  of  specifications  to  obtain 
required  equipment  for  the  test.  Simultaneously,  pertinent  information 
concerning  the  existing  contracts,  in  effect  at  Forts  Sam  Houston  and 
Lewis,  the  designated  "service  bureau  test  sites,"  were  obtained  and 
reviewed. 
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5.  DETAILED  LIST  OF  EVENTS.  The  Summary  Events  Chart,  detailed 
Program  Evaluation  and  Review  Technique  (PERT)  Chart,  and  the  Milestone 
Chart,  provided  witn  the  basic  directives,  were  thoroughly  reviewed 
and,  where  applicable,  modifications  to  each  initiated.  Copies  of  the 
PERT  Chart  and  Milestone  Schedule  are  attached  at  Annex  D. 

6.  PHASE  ADJUSTMENT.  Certain  aspects  of  COMPACS  originally  scheduled 
to  be  accomplished  in  Phase  II  were,  in  fact,  accomplished  in  Phase  I. 
The  primary  reason  for  this  was  the  change  in  the  effective  start 
date  of  COMPACS,  which  was  caused  by  the  initial  difficulties  en- 
countered in  staffing  the  Group. 
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SECTION  V - PHASE  II  ACTIONS 


1.  GENERAL.  During  this  phase  of  its  endeavor,  the  COMPACS  Group  ex- 
pended its  effort  in  evaluating  COM  equipment  and  vendor  ability  to 
furnish  both  production  and  user  equipment  to  the  in-house  site  (and 
user  equipment  for  the  service  bureau  sites)  in  time  for  the  test, 
preparing  the  test  site  for  installation/receipt  of  the  equipment, 
developing  orientations  for  the  test  site  personnel,  and  actual 
development  of  the  formalized  test  plan.  A considerable  portion  of 
the  foregoing  was  initially  accomplished  te lephonical ly  and  via 
correspondence  due  to  limitations  on  use  of  travel  funds. 

2.  VENDOR  CONTACTS.  In  an  effort  to  evaluate  COM  equipment  and 
determine  vendor  capability  to  deliver  both  production  and  user 
equipment  to  the  respective  test  sites,  major  manufacturers  and 
vendors  were  contacted.  Such  invariably  resulted  in  extensive  visits 
by  representatives  of  these  corporations  to  COMPACS'  Office  to  discuss 
the  nature,  scope,  status,  and  impact  of  the  Study.  During  these  in- 
formal presentations  and  discussions,  members  of  the  COMPACS  Group 
continually  sought  to  obtain  information  concerning  not  only  the 
vendors'  capability  to  deliver  equipment  and  conduct  a subjective 
evaluation  of  the  equipment,  but  also  to  obtain  information  concerning 
the  vendors'  maintenance  capabilities,  availability  of  back-up  equip- 
ment, customer-engineer  support,  training  programs,  costs  in  both 
lease  and  purchase  situations,  and  software  capability.  Working  files 
were  established  as  a result  of  the  foregoing  and  all  vendors  were 
requested  to  provide  COMPACS  with  information,  on  a continuing  basis, 
concerning  modi f ications  to  existing  equipment  and  data  about  new  and 
improved  COM  production  and  user  equipment  entering  the  inventory. 
Through  such  means,  the  COMPACS  Group  sought  to  remain  apprised  of 

the  latest  developments  in  the  state  of  the  art.  Coupled  with  the 
foregoing,  representatives  of  the  Group  visited  numerous  vendor 
offices,  governmental  agencies,  and  financial  institutions  in  an  effort 
to  observe  various  items  of  production  and  user  equipment  in  operation 
in  order  to  objectively  evaluate  the  equipment. 

3.  BASOPS  REPORTS  INVENTORY.  As  a preparatory  action  to  the  develop- 
ment of  the  test  plan,  representatives  of  COMPACS  sought  to  determine 
the  existing  reports  within  each  of  the  sub-systems  comprising  BASOPS 
(i.e.,  SAILS,  SIDPERS,  and  STANFINS)  by  seeking  to  obtain  the  informa- 
tion from  the  proponents  of  each  (i.e.,  ODCSLOG,  ODCSPER/MILPERCEN , 
and  OCA,  respectively),  the  Computer  Systems  Command,  the  HQDA  Reports 
Control  Office,  MACOMs,  and  the  test  sites  themselves.  None  of  the 
foregoing  had  an  inventory  of  the  reports.  Accordingly,  since  such  was 
deemed  an  essential  requirement  for  the  total  thrust  of  COMPACS,  three 


members  of  the  Group  expended  considerable  effort  and  time  in  developing 
the  listing  of  reports  within  the  BASOPS  system.  To  develop  an  inventory 
of  the  reports  within  BASOPS,  it  was  necessary  to  go  through  the  users' 
manuals  of  each  subsystem  and  identify  each  individual  product.  In  per- 
forming this  time-consuming  task,  it  was  determined  that  several  different 
reports  had  the  same  Product  Control  Number  (PCN) ; therefore,  to  identify 
such  reports  as  an  individual  report,  the  COMPACS  Group  added  an  alpha 
character  as  a suffix.  As  a result,  the  Group  identified  a total  of 
571  reports  in  the  BASOPS  sub-systems  consisting  of  273  in  SAILS,  137 
in  SIDPERS,  and  161  in  STANFINS  as  of  the  latest  change  package  for 
each  system  at  the  time  of  the  action. 

4.  TEST  SITE  VISITS.  During  early  March,  the  existing  restrictions 
against  the  use  of  travel  funds  was  removed,  which,  therefore,  enabled 
members  of  the  COMPACS  Group  to  travel  to  the  respective  test  sites. 

Thus,  during  the  period  24  - 28  March  1975,  representatives  of  COMPACS 
visited  the  test  sites  and  established  contact  with  appropriate 
Coordinators/POCs;  conducted  briefings  on  the  overall  thrust  of  the 
COMPACS  endeavor,  the  purpose  of  the  data  collection  effort,  and  method 
to  be  followed  in  completing  data  collection  forms;  and  visited  certain 
user  locations  at  sites  and  the  equipment  (COM  recorder,  processor,  and 
duplicator)  location  site  at  Fort  Huachuca. 

5.  FORT  HUACHUCA.  At  the  time  of  the  Group's  visit  to  Fort  Huachuca, 
the  evaluation  of  production  equipment  from  available  vendors  had  been 
completed  in  accordance  with  the  guidelines  and  selection  criteria 
provided  by  COMPACS. 

a.  The  criteria  prescribed  that: 

(1)  All  equipment  be  available  from  qualified  vendors  and  on 
the  GSA  schedule  prior  to  selection, 

(2)  The  mini-ref ormattor  provide,  through  a single  pass,  the 
necessary  core  and  software  for  reformatting,  titling,  and  indexing 
of  BASOPS  report  to  be  put  on  microfiche. 

(3)  The  selected  vendor  be  capable  of  providing  sufficient 
lead  time  for  equipment  acceptance  by  the  COMPACS  Group. 

(4)  The  vendor  assure  adequate  on-call  maintenance  capability 
and  responsiveness  within  the  geographical  area  serviced. 
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(5)  The  vendor  provide  software  and  "hands-on"  training  prior  to 
the  start  of  the  actual  test. 

(6)  Sole-source  contracting  be  authorized,  based  upon  current  GSA 
equipment  selection  guidelines. 

(7)  Recommendation  for  equipment  selection  be  substantiated  by 
documentary  evidence  that  all  available  vendors  were  solicited. 

b.  Based  on  the  foregoing,  the  appropriate  personnel  at  Fort 
Huachuca  recommended  and  the  COMPACS  Group  concurred  in  action  to  award 
the  contract  for  the  in-house  test  production  equipment  to  Stromberg 
DatagraphiX.  Subsequent  to  that  decision,  the  COMPACS  members  and  the 
USACC  (Fort  Huachuca)  Coordinator  met  with  the  West  Coast  representative 
of  DatagraphiX  to  discuss  further  and  confirm  such  matters  as  avail- 
ability and  installation  of  equipment,  maintenance  and  servicing 
arrangements,  training  of  concerned  individuals,  and  related  matters. 

6.  SAILS  TEST  INADEQUACY.  During  its  stay  at  Forts  Lewis  and  Huachuca, 
the  Group  learned  that  SAILS,  while  originally  scheduled  for  implemen- 
tation in  time  for  the  test,  was  not  in  operation  at  these  installations 
and  that,  due  to  slippage,  would  not  be  operational  at  these  prototype 
sites  until  well  after  the  test.  This  was  considered  an  inhibition  in 
that,  after  discussion  with  ODCSLOG,  it  was  determined  a SAILS  test  at 
only  Fort  Sam  Houston  would  not  be  representative.  Accordingly,  the 
implications  thereof  were  recognized  as  a matter  for  discussion  at  the 
forthcoming  Study  Advisory  Group  (SAG)  meeting. 

7.  COMPACS  SAG  MEETING.  The  first  COMPACS  Study  Advisory  Group  (SAG) 
meeting  was  held  on  10  April  1975,  the  complete  report  of  which  is  on 
file  in  the  COMPACS  office.  The  meeting,  chaired  by  TAG,  was  convened 
for  the  purpose  of  presenting  tc  the  SAG  COMPACS'  planned  approach  for 
accomplishing  its  objectives,  to  review  the  Study  Group's  progress  to 
date,  and  to  provide  the  SAG  an  opportunity  to  present  or  offer  guid- 
ance to  the  COMPACS  Group.  The  SAG  evidenced  satisfaction  with  the 
progress  attained  by  the  Group  and  sanctioned  workshop  sessions  to 
train  POCs  in  the  collection  of  data  at  BASOPS  installations  other 
than  those  participating  in  the  test.  Additionally,  the  SAG  directed 
the  COMPACS  Group  to  initiate  action  which  would  overcome  the  diffi- 
culty resulting  from  testing  SAILS  at  an  installation  that  would  not 
be  truly  representative  of  the  standard  supply  system  environment. 
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SECTION  VI  - PHASE  III  ACTIONS 


1.  GENERAL.  During  this  phase  of  the  study,  the  Group  concentrated 
its  activity  in  four  specific  areas,  as  detailed  in  the  milestone 
schedule,  and  as  prescribed  by  the  SAG.  These  areas  were:  gearing 
up,  or  preparing  an  additional  BASOPS  installation,  as  a prototype 
test  site;  taking  action  associated  with  the  selection  of  peripheral 
equipment  - such  as  readers,  reader-printers,  and  supplies  - for  the 
test  sites;  supervising  the  data  collection  effort  on  existing  BASOPS 
reports  at  the  test  sites;  initiating  actions  concerned  with  the 
actual  test  plan  to  include  the  development,  coordination,  and  prepa- 
ration of  the  various  questionnaires  to  be  used  during  the  test;  and 
conducting  three  one-day  workshop  sessions  on  the  data  collection 
effort,  for  representatives  from  BASOPS  installations  other  than 
those  participating  in  the  test. 

2.  ADDED  TEST  SITE.  In  pursuing  the  SAG's  guidance  to  overcome  the 
difficulty  in  testing  SAILS  at  only  Fort  Sam  Houston,  the  COMPACS 
Group  explored  the  feasibility  of  adding  another  test  site  at  which 
SAILS,  as  well  as  SIDPERS  and  STANFINS,  could  be  more  representatively 
tested;  considered  substituting  such  an  installation  for  one  of  the 
designated  test  sites;  and  evaluated  other  possible  avenues  to  insure 
tnat  the  tests  would  be  representative  and  thereby  attain  a greater 
degree  of  validity.  Of  these  alternatives,  the  COMPACS  Group  opted 

for  the  addition  of  a fourth  test  site.  The  elimination  of  an  existing 
test  site  was  considered  highly  undesirable.  Factors  for  retention  in- 
cluded the  on-going  data  collection  effort,  the  possible  impairment  of 
existing  service  capability,  and  the  "let-down"  which  would  result 
among  test  site  personnel  strongly  motivated  toward  the  adoption  of  COM. 

a.  After  arriving  at  the  decision  to  add  a fourth  site,  the  Group 
reviewed  the  listing  of  FORSCOM  installations  and  determined  that 
Forts  Bragg,  Carson,  and  Hood  had  extensive  experience  in  SAILS  and 
had  divisional  size  units.  As  indicated  in  the  matrix  at  inclosure  1 
to  Annex  E,  of  the  three  installations,  Fort  Bragg  was  the  least 
desirable,  while  both  Forts  Hood  and  Carson  compared  favorably.  With 
respect  to  Fort  Hood,  in  addition  to  being  inundated  with  past,  on- 
going, and  programmed  tests,  it  has  a pending  request  for  interim 
COM,  which,  when  approved,  would  bring  another  installation  "on-line." 
Thus,  plus  burdening  Fort  Hood  with  another  test,  its  selection  would 
have  resulted  in  one  less  installation  going  to  COM  and  not  maximized 
the  monetary  savings  associated  with  COM  at  an  early  date.  Since 
ODCSLOG,  the  proponent  of  SAILS,  preferred  Fort  Carson  and  it  had 
extensive  experience  with  logistical  systems,  its  selection  as  a 
test  site  proved  sound. 
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b.  Inherent  in  the  SAG's  tasking  was  the  implied  mission  of 
determining  the  mode  of  COM  to  be  adopted  at  an  additional  or  sub- 
stituted installation.  These  modes  consisted  of  a COM  service  bureau, 
an  in-house  capability  using  a mini  frontend  computer  (reformatter), 
and  an  in-house  capability  without  reformatter.  At  Forts  Sam  Houston 
and  Lewis,  existing  COM  service  bureau  contracts  were  applied  as  the 
test  mode.  At  Fort  Huachuca  an  in-house  capability  using  a reformatter 
was  employed  as  the  test  mode.  Since  all  modes  except  an  in-house  capa- 
bility without  a mini  frontend  computer  had  been  employed,  adaption  of 
this  mode  was  logical  to  insure  that  each  was  employed. 

c.  Based  on  the  foregoing,  the  COMP ACS  Group  recommended  and  the 
members  of  the  SAG,  as  well  as  HQ,  FORSCOM,  concurred  in  the  desig- 
nation of  Fort  Carson  as  an  additional  prototype  test  site  for 
BASOPS-COM,  utilizing  an  in-house  capability  without  a reformatter, 
on  25  April  1975.  Accordingly,  action  was  initiated  to  amend  the 
chartering  CSM  and  other  appropriate  directives  pertaining  to  COMPACS. 

3.  FORT  CARSON  VISIT. 

a.  Members  of  the  COMPACS  Group  visited  Fort  Carson  from  5 through 
8 May  to  establish  contact  with  the  POC;  conduct  briefings  on  the  over- 
all thrust  of  COMPACS'  endeavor,  introduction  to  COM,  objectives  of 

the  data  collection  effort,  and  completion  of  Data  Collection  Sheets; 
and  to  assist  in  the  selection  of  equipment  for  the  test  as  well  as 
to  assess  vendor  capabilities  to  furnish  local  support.  The  latter 
included  extensive  discussions  with  vendors  (in  person  and  telephoni- 
cally)  to  include  NCR,  Bell  and  Howell,  DatagraphiX,  Xidex,  Scott- 
Graphics,  Eastman  Kodak,  Calcomp,  and  Quantor  regarding  availability 
of  equipment,  maintenance,  supplies,  and  rental  costs,  and  a review 
of  proposals  submitted  by  several  of  the  aforementioned  vendors.  The 
Group  also  worked  with  Fort  Carson  functional  proponents  to  resolve 
certain  issues  associated  with  BASOPS  reports  listings,  visited  the 
site  of  the  COMPACS  workshop  session  to  be  conducted  on  19  May,  and 
visited  the  proposed  site  for  the  COM  equipment.  The  group  reviewed 
the  considerable  efforts  by  Fort  Carson  MISO  personnel  concerning  the 
COBOL  Program  developed  and  tested  by  them  with  respect  to  resolving 
the  "Floating  PCN"  in  SAILS.  This  uniqueness  in  the  SAILS  system 
will  be  addressed  later  in  this  report. 

b.  Based  upon  the  same  set  of  criteria  applied  to  the  selection 
of  production  equipment  for  Fort  Huachuca,  the  COMPACS  Group  analyzed 
and  evaluated  the  proposals  submitted  by  interested  vendors.  As  a 
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result  of  its  action,  taken  in  conjunction  with  MISO  personnel  at 
Fort  Carson,  an  NCR  recorder/processor  and  a DatagraphiX  duplicator 
were  selected  as  the  production  equipment  pursuant  to  the  matrix 
attached  at  Annex  F. 

4.  PERIPHERAL  EQUIPMENT  SELECTION. 

a.  The  criteria  for  peripheral  microform  equipment  selection  was 
proposed  by  the  COMPACS  Group  and  forwarded  to  the  three  original  test 
sites  prior  to  the  first  SAG  meeting  and  was  delivered  to  the  fourth 
test  site  during  the  visit  by  the  Group's  members.  One  of  the  require- 
ments established  by  COMPACS  was  that  a variety  of  readers  be  obtained. 
This  was  based  on  the  need  to  determine  user  acceptance  snd  to  check 

on  the  quality,  availability,  and  each  vendor's  capability  for  main- 
tenance. Accordingly,  approximately  twenty  different  models  of  readers 
were  acquired  for  the  test  sites  at  an  average  cost  of  $211  per  reader. 
COMPACS  personnel  encouraged  the  points  of  contact  to  mix  the  readers 
so  that  users  in  a particular  environment  would  have  the  opportunity 
of  using  several  models,  and  thus  be  able  to  render  a more  valid 
appraisal  of  the  equipment. 

b.  With  respect  to  reader-printers,  the  COMPACS  Group  emphasized 
tne  necessity  to  minimize  their  procurement  so  as  to  avoid  the  proli- 
feration of  paper  copies,  the  use  of  which  could  adversely  affect  the 
validity  of  the  test.  Accordingly,  each  test  site  requested  and  COMPACS 
approved  the  acquisition  of  not  more  than  five  reader-printers  for  any 
one  test  site.  The  placement  of  the  reader-printers  within  each  test 
site's  environment  was  almost  identical  in  that  one  was  placed  within 
the  functional  area  of  each  sub-system.  In  those  instances  wherein 
more  than  three  reader-printers  were  acquired,  the  additional  one  or  two 
tended  to  be  located  in  a distant  sub-location  of  a particular  sub-system 
or  was  provided  to  a major  satellite  activity.  Both  FORSCOM  and  USACC 
had  "ear-marked"  or  set  aside  funds  to  pay  for  all  equipment  and  services 
required  for  FY  75;  therefore,  the  readers  and  certain  miscellaneous 
items  - such  as  densitometers  - and  services  were  purchased  with  funds 
available  from  the  MAC0M6 . As  directed  in  the  COMPACS  project  directive, 
TAGCEN  provided  the  requisite  funds  to  support  the  COMPACS  effort  during 
FY  76. 

5.  TEST  SITE  DATA  COLLECTION. 

a.  As  reported  during  the  initial  SAG  meeting,  the  Data  Collection 
Sheets  (DCS)  had  been  designed,  approved,  and  distributed  to  the  initial 
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test  sites.  As  a result  of  a review  of  the  DCS  by  the  POCs  and  Coordina- 
tors, slight  modifications  were  made  to  them  prior  to  their  distribution 
to  the  additional  test  site.  The  DCS  were  used  to  obtain  detailed  in- 
formation on  both  the  production  and  use  of  the  various  BASOPS  reports 
in  bard  copy  paper,  in  addition  to  obtaining  data  pertinent  to  their 
distribution  (i.e.,  within  the  functional  environment)  throughout  the 
installation,  forwarding  to  higher  headquarters  and/or  to  supported  or 
satellited  organizations  located  off  the  installation,  etc.  The  data 
obtained  was  subsequently  analyzed  by  the  COMPACS  Group  for  the  purpose 
of  accomplishing  the  objectives  of  the  Data  Collection  effort  discussed 
in  Section  IV,  paragraph  2. 

b.  To  attain  the  desired  objectives  of  the  Data  Collection  effort, 
the  COMPACS  Group  requested  that  USAMSSA  provide  the  required  ADP 
resources  to  design  a data  base  and  the  supporting  software  to  accept 
the  input,  provide  for  it  to  be  edited,  and  its  subsequent ' update , 
Additionally,  the  Group  simultaneously  requested  USAMSSA  to  provide  the 
software  capability  required  to  determine  BASOPS  report  profiles.  The 
profiles  desired  would  be  determined  by  the  COMPACS  Group  and  be  sub- 
sequently used  to  assist  in  determining  the  BASOPS  reports  which  would 
be  selected  for  testing.  Through  concerted  and  dedicated  effort  on  the 
part  of  USAMSSA,  the  data  base  and  supporting  software  was  designed  and 
available  for  use  as  of  the  first  SAG  meeting. 

c.  The  data  collected  at  the  test  sites  was  edited,  and  data  pro- 
files, based  upon  requirements  and  limitations  established  by  the  COMPACS 
Group,  were  developed.  The  profile  inquiries  that  were  designed  included 
tne  size  or  length  of  a particular  report;  a report's  distribution;  users 
of  a report;  and  the  number  of  reproductions  made  of  a report  within  the 
data  processing  installation  and  by  users  of  the  particular  report. 

These  profiles  - in  coordination  with  input  received  from  the  HQDA  pro- 
ponents and,  highly  important,  the  recommendations  received  from  the 
functional  managers  of  the  sub-systems  at  the  test  sites  - were  used  to 
identify  candidate  reports  to  be  tested.  After  analyzing  input  from  the 
indicated  sources,  COMPACS  selected  specific  reports  from  each  sub-system 
for  evaluation  at  those  sites  at  which  the  sub-systems  would  be  opera- 
tional during  the  test.  COMPACS  sought  to  select  reports  for  testing 
from  those  which  could  be  evaluated  at  at  least  two  and  preferably  more 
than  two  test  sites,  to  provide  a basis  for  comparative  analysis.  As  a 
result,  the  COMPACS  Group  programmed  specific  reports  for  testing  at 
each  of  the  various  test  sites;  and  encouraged  the  test  sites  to  include 
command  and  local  unique  reports,  and  to  increase  the  basic  number  of 
BASOPS  reports  placed  upon  microfiche. 
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6.  TEST  PLAN. 


a.  The  COMPACS  Microfiche  Media  Test  Plan,  attached  at  Annex  G,  was 
coordinated  with  command  coordinators  and  the  test  site  POC  by  on-site 
members  of  the  COMPACS  Group  before  finalization,  and  a copy  of  the  pro- 
posed plan  was  provided  to  the  SAG  members  for  their  review  as  part  of 
the  second  COMPACS  Status  Report.  The  final  test  plan  was  distributed 
to  tne  test  sites  on  20  June  and  contained  the  following  objectives: 

(1)  To  validate  the  feasibility  of  producing  selected  BASOPS 
outputs  on  microfiche, 

(2)  To  determine  standard  microforms  system  configurations  needed 
to  satisfy  BASOPS  installation  requirements,  and 

(3)  To  identify  cost  factors  for  a cost/benefit  analysis  of  the 
BASOPS-COM  system. 

b.  To  meet  the  stated  objectives,  the  test  plan  called  for  the 
production,  distribution,  and  use  of  the  selected  BASOPS  reports  in 
microfiche  at  the  four  prototype  test  locations  over  a thirteen  (13) 
week  period.  Each  test  site  was  encouraged  to  produce  BASOPS  reports 
other  than  those  specifically  designated  in  the  test  plan  and  command 
and  local  uniques  on  microfiche  during  the  test, 

c.  The  plan  also  prescribed  documentation  of  all  output  produced, 
resources  used,  and  problems  encountered  during  the  test.  It  also 
included  evaluation  questionnaires  which  had  been  designed,  developed, 
and  produced  collectively  by  COMPACS,  USAMSSA,  and  TAGCEN's  Systems 
Development  Directorate,  as  follows: 

(1)  The  User  Evaluation  Questionnaire  was  to  be  completed  by  each 
user  of  each  report.  It  contained  inquiries  concerning  the  acceptability 
of  microfiche  from  the  user's  point  of  view,  the  effect  of  the  microfiche 
media  on  job  performance,  sought  to  obtain  the  user's  reaction  to  such 
features  as  indexing  and  titling,  etc. 

(2)  The  Supervisor  Evaluation  Questionnaire  was  to  be  completed  by 
the  supervisors  of  individuals  who  used  microfiche.  It  addressed  from 
a managerial  or  supervisory  aspect  such  items  as  changes  in  the  work 
routine  of  personnel  and  morale  brought  about  through  the  use  of 

of  microfiche. 

(3)  An  Equipment  Evaluation  Questionnaire  was  to  be  completed  by 
personnel  who  used  the  readers,  and  it  had  the  purpose  of  eliciting 


irom  such  individuals  their  reaction  to  the  various  readers  and  the 
features  of  a particular  reader  to  include  its  size,  brightness  of 
image,  ease  of  focus,  maintenance  requirements,  and  similar  factors. 

d.  Copies  of  these  questionnaires  are  located  at  inclosures  6,  7, 
and  8,  respectively,  of  Annex  G.  The  test  plan  called  for  the  evalua- 
tion of  the  reports  in  the  microfiche  mode  and  of  readers  to  be  done 
during  the  latter  part  of  the  test,  to  insure  that  personnel  at  the 
sites  had  ample  time  to  gain  familiarity  and  experience  with  microfiche. 

e.  The  data  obtained  from  the  production  documentation  and  the 
evaluation  questionnaires  were  designed  to  provide  answers  to  the 
following  research  questions: 

(1)  What  are  the  users'  reactions  to  the  BASOPS  outputs  produced 
on  microfiche? 

(2)  What  production  and  distribution  problems,  if  any,  were 
encountered  with  the  microfiche  reports? 

(3)  What  are  the  users’  microfiche  equipment  requirements  and 
preferences? 

(4)  What  are  the  microfiche  production  equipment  requirements? 

(5)  What  are  the  baseline  cost  requirements  for  an  in-house 
COM  system? 

(6)  What  are  the  baseline  cost  requirements  for  a COM  service 
bureau  capability? 

f.  Based  upon  the  support  of  the  respective  test  site  POCs,  the 
responsiveness  of  the  vendors,  and  in  accordance  with  the  COMPACS 
Milestone  Schedule,  the  test  was  scheduled  to  start  on  7 July  at 
Forts  Huachuca,  Lewis,  and  Sam  Houston.  The  test  at  Fort  Carson  was 
intentionally  scheduled  to  start  on  14  July  to  enable  members  of  the 
COMPACS  Group  to  be  on-site  at  both  in-house  sites  at  the  start  of  the 
test . 

7.  DATA  COLLECTION  AT  OTHER  THAN  TEST  SITE  INSTALLATIONS. 

a.  The  data  collection  effort  at  all  BASOPS  installations  other 
than  those  at  which  the  prototype  test  were  conducted  was  started  as 
an  adjunct  to  Phase  II,  with  the  publication  and  distribution  of  HQDA 
Letter  18-75-2,  dated  27  May  1975,  attached  at  Annex  H. 


19 


b.  As  sanctioned  by  the  first  SAG,  the  COMPACS  Group  initiated 
arrangements  to  conduct  three  one-day  workshop  sessions  in  different 
geographic  locations  for  the  purpose  of  orienting  and  training  instal- 
lation POCs  on  COMPACS  and  in  its  data  collection  effort.  The  purpose 
of  conducting  workshop  sessions  - at  which  POCs  would  attend  based 
upon  their  geographical  location,  as  opposed  to  having  members  of 
COMPACS  visit  each  BASOPS  installation  - was  prompted  by  the  fact  that 
TDY  expenditures  would  be  reduced  in  the  former  instance.  The  sessions 
were  held  on  13,  20,  and  30  May  1975  at  Washington,  D.  C.,  Fort  Carson, 
Colorado,  and  Fort  McPherson,  Georgia,  respectively,  and  eacn  BASOPS 
installation  POC  attended  one  of  the  workshop  sessions.  Many  instal- 
lations sent  one  or  more  individuals  in  addition  to  the  POC.  These 
attendees  represented  such  functional  areas  as  records  managt  jent. 
administrative  services,  logistics,  management  informatio:  , ’nd  finance 
and  accounting. 

c.  The  workshop  sessions  resolved  many  issues  which  could  have 
arisen  at  installation  level,  and  provided  an  opportunity  for  a direct 
interchange  of  information  among  the  POCs  concerning  the  manner  in  which 
the  data  collection  would  be  accomplished.  In  conducting  the  workshop 
session,  COMPACS  sought  to  steer  it  with  informalitv,  encourage  ques- 
tions and  comments,  and  develop  a free-flowing  excnange  so  that  common 
solutions  to  individual  installation  problems  or  matters  could  be 
reached  and  made  available  to  all.  The  Group  requested  that  the  POCs 
give  the  data  collection  effort  their  personal  and  continuing  attention 
to  insure  its  accurate  and  timely  completion  since  its  results  would 

be  used  by  COMPACS  in  Phase  V of  the  study,  i.e.,  the  Systems  Proposal 
Phase. 

8.  SECOND  SAG  MEETING. 

The  second  COMPACS  SAG  meeting  was  held  on  24  July  1975,  the  complete 
report  of  which  is  on  file  in  the  COMPACS  office.  The  purpose  of  the 
meeting  was  to  brief  ics  membership  on  COMPACS  activity  since  the 
initial  SAG  meeting,  provide  the  SAG  with  a status  report  by  milestone 
events,  and  offer  the  SAG  an  opportunity  to  provide  guidance  to  the 
COMPACS  Group.  During  the  meeting  the  SAG  was  advised  that  the  detailed 
event  entitled  “Service  Center  Feasibility  Study,"  which  was  an  optional 
event  for  COMPACS,  would  be  performed  as  an  assigned  objective  by 
the  Administrative  Systems  Division  of  TAGCEN  as  opposed  to  being 
accomplished  by  the  Study  Group.  The  SAG  was  also  informed  that  the 
detailed  event  entitled  "Funding/Procurement  for  Optimum  Systems"  was 
scheduled  to  commence  ir  mid-August  and  that  action  pertinent  to  it 
would  be  reported  upon  at  the  next  SAG  meeting.  The  SAG  evidenced 
satisfaction  with  the  progress  made  by  the  Group,  requested  that 
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particular  attention  be  paid  to  maintenance  requirements  during  the 
test,  cautioned  about  the  extension  of  interim-COM  in  view  of  the 
attainments  of  COMPACS  to  date,  and  approved  the  conduct  of  an 
In-Process  Review  among  the  test  site  POCs  to  enable  an  exchange  of 
information  and  experience  relating  to  the  test. 

9.  PHASE  ADJUSTMENT.  It  will  be  noted  that  certain  events  of  COMPACS 
programmed  for  completion  in  Phase  III,  were,  in  fact,  accomplished  to 
a large  extent  in  Phase  II.  This  was  primarily  due  to  the  fact  that 
the  Data  Collection  Sheets,  developed  and  designed  for  use  at  the  test 
sites,  were  able  to  be  used  for  the  subsequent  data  collection  effort 
at  the  non-test  BASOPS  sites.  Similarly,  the  program  developed  by 
USAMSSA  for  the  automated  capture  of  the  data  obtained  from  the  test 
sites  proved  to  be  satisfactory  for  use  in  the  larger  collection  effort 
at  the  non-test  sites. 
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SECTION  VII  - PHASE  IV  ACTIONS 


1.  GENERAL.  During  this  phase  of  the  study,  the  Group  concentrated 
its  activities  in  four  principal  areas  in  accordance  with  the  mile- 
stone schedule  and  as  prescribed  by  the  SAG.  These  areas  concerned 
evaluation  of  the  COMPACS  test,  funding  and  procurement,  conduct  of 
an  In-Process  Review  for  MACOM  Coordinators  and  test  site  POCs,  and 
conduct  of  a benchmark  test  of  the  computer  time  required  to  process 
BASOPS  spool  tapes.  Each  area  is  discussed  in  the  following  para- 
graphs . 

2.  EVALUATION  OF  COMPACS  TEST.  As  opposed  to  relying  solely  upon  an 
analysis  of  the  various  questionnaires,  production  equipment  logs,  and 
after  action  reports  of  the  POCs,  COMPACS  actively  engaged  itself  in 
monitoring  the  test.  By  so  doing,  the  Group  sought  to  conduct  a con- 
tinuing appraisal  of  the  test  through  visits  to  the  prototype  sites 
for  discussion  with  users,  supervisors,  production  personnel,  and 
representatives  of  various  vendors.  This  procedure  additionally 
provided  an  opportunity  for  the  Group  to  render  advice  and  assistance, 
to  encourage  the  placement  of  additional  reports  on  microfiche,  to 
evaluate  the  responsiveness  and  effectiveness  of  vendor  support,  and 
to  assist  users  in  working  with  microfiche. 

a.  Accordingly,  during  the  period  9 through  18  July,  members  of 
the  Group  visited  each  test  site.  The  principal  purpose  of  the  visit 
at  the  start  of  the  test  was  to  provide  on-site  assistance,  to  help 
identify  and  to  resolve  initial  problems,  to  check  placement  of  readers 
and  reader-printers,  to  interface  with  vendors,  as  appropriate,  and  to 
check  quality  control  measures.  The  COMPACS  members,  POCs,  and  vendor 
representatives  met  at  each  in-house  site  and  took  action  to  resolve 
issues  associated  with  the  quality  of  masters  and  duplicate  microfiche; 
the  delivery  of  outstanding  readers,  reader-printers,  and  supplies;  the 
desirability  of  establishing  a stockage  level  of  supplies  and  spare 
parts,  and  related  matters. 

b.  Likewise,  members  of  the  Group  were  again  on-site  during  the 
period  7 through  12  September.  During  this  visit  the  COMPACS  members 
reviewed  the  progress  of  the  test,  checked  on  the  placement  of  and 
identified  any  problems  encountered  with  maintenance  and  operation  of 
equipment;  reviewed  the  qualitative  and  quantitative  aspects  of  BASOPS 
reports  on  COM;  checked  on  interface  with  vendors  to  include  service 
bureaus;  interviewed  users  and  supervisors  regarding  use,  acceptability, 
and  reaction  to  the  COM  medium  - i.e.,  desire  to  receive  more  or  less 

on  COM;  problems  encountered;  training  requirements,  and  the  like. 
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c.  Concerning  the  test  itself,  certain  events  tended  to  inhibit  or, 
to  interfere  with  the  conduct  of  the  test.  For  instance,  at  Fort  Sam 
Houston,  the  hardware  configuration  was  upgraded  to  include  the  central 
processing  unit  (IBM  360  MOD  40  to  a MOD  50)  and  peripheral  devices  at 
tne  same  time  as  the  COMPACS  test  began.  A delay  in  shipping  the  core, 
which  extended  the  CPU  from  its  128K  to  256K,  reduced  the  machine  time 
available  to  debug  and  test  the  software  to  be  utilized  in  extending 
COM  into  SAILS  and  SIDPEKS.  Additionally,  the  contractor  providing  COM 
services  to  Fort  Sam  Houston  had  difficulty  in  obtaining  COM  production 
equipment  to  support  turnaround  and  production  requirements.  At  Fort 
Lewis,  the  service  bureau  was  relocated  from  Seattle  to  Tacoma,  which 
caused  a few  days  of  interrupted  service.  However,  the  service  bureau 
relocation  had  the  beneficial  effect  of  reducing  turnaround  time  in  the 
long  run.  During  the  latter  stages  of  the  test  at  Fort  Huachuca,  con- 
siderable effort  was  spent  by  individuals  involved  with  the  COMPACS  test 
in  preparing  for  the  extension  of  SAILS  to  that  installation.  As  at 
Fort  Sam  Houston,  an  upgrading  of  Fort  Huachuca 's  central  processing  unit 
and  a change  in  peripheral  equipment  caused  a delay  extending  SIDPERS  in 
the  COM  mode  to  lower  organizational  levels.  At  Fort  Carson,  the  produc- 
tion of  SAILS  in  a COM  mode  necessitated  extensive  software  development. 
These  unexpected  difficulties  at  the  prototype  sites  were  overcome 
through  the  cooperation  of  test  site  personnel  and  the  MACOMs  involved 
with  the  study. 

d.  As  indicated  previously,  the  POCs  at  the  test  sites  were  re- 
quested, as  an  integral  part  of  the  test  plan,  to  furnish  information 
with  respect  to  six  research  questions.  An  analysis  of  responses  to 
the  inquiries  revealed  the  following  with  respect  to  each: 

(1)  “What  were  the  users'  reactions  to  the  reports  converted?" 

As  determined  by  members  of  the  COMPACS  Group  during  discussions  and 
interviews  with  users  at  the  respective  test  sites,  the  general  user 
reaction  was  most  favorable  and,  in  fact,  more  favorable  than  had 
been  anticipated.  In  this  regard,  the  anticipated  user  resistance 
to  the  receipt  of  reports  in  a different  medium  was,  in  large  measure, 
almost  negligible.  As  a corollary,  users  evidenced  a remarkable  degree 
of  receptivity,  appreciated  the  ease  with  which  the  microfiche  could  be 
carried  as  opposed  to  hard  copy  paper  reports,  sensed  a "status  symbol" 
with  respect  to  having  a new  and  modern  piece  of  equipment,  and  found 
the  microfiche  to  be  a cleaner  and  easier  medium  to  work  with  on  a 
daily  basis.  Many  of  the  users  offered  valuable  suggestions  concerning 
fictie  titling  and/or  indexing  during  the  interviews  or  included  comments 
to  that  effect  on  the  questionnaires  completed  by  them.  In  evaluating 
user  reactions,  it  was  noted  that  while  some  users  mentioned  difficulty 
with  particular  reports,  they  favorably  accepted  other  reports  on  fiche. 


23 


The  problems  generally  concerned  the  necessity  of  writing  on  a report, 
or  a report  that  (in  its  paper  form)  was  divided  and  the  pages  re-sorted 
to  a different  sequence  prior  to  use  and  storage.  Not  all  reports  re- 
quiring notes  were  identified  as  problems,  and  it  was  noted  that  a 
report  that  caused  difficulty  at  one  site  was  not  necessarily  a problem 
at  another.  Several  users  suggested  that  increasing  the  frequency  of  a 
particular  report  might  eliminate,  or  at  least  reduce,  the  seriousness 
of  the  notation  problem.  In  summary,  from  interviews  and  an  analysis 
of  the  data  collection  sheets,  users  generally  expressed  enthusiasm 
for  the  microfiche  reports,  showed  a desire  to  see  more  reports  produced 
on  fiche,  and  had  little  overall  difficulty  in  using  the  product.  They 
liked  the  advantages  of  being  able  to  maintain  a desk  file  and  the  ease 
of  handling  the  less  bulky  format. 

(2)  "What  production  and  distribution  problems,  if  any,  were  en- 
countered with  the  microfiche  reports?11  In  addressing  the  production 
aspect,  it  is  pointed  out  that  the  various  vendors  at  the  in-house  sites 
made  a concerted  effort  to  insure  that  the  production  equipment  (i.e., 
the  mini  frontend  computer,  recorder,  processor,  duplicator,  and  combined 
recorder-processor,  as  appropriate)  was  delivered,  installed,  and  opera- 
tional at  the  start  of  the  test.  With  respect  to  the  reliability  of  the 
production  equipment,  an  analysis  of  the  production  and  maintenance 
revealed  that: 

(a)  At  Fort  Huachuca,  there  were  maintenance  calls  on  the  COM 
recorder  on  sixteen  occasions;  however,  no  productive  time  was  lost 
because  of  a need  to  repair  the  recorder.  Fifty  per  cent  of  the  main- 
tenance calls  were  associated  with  efforts  to  realign  or  improve  the 
image.  The  other  half  were  associated  with  minor  camera  repair  matters, 
such  as  polishing  the  lens  mechanism.  The  film  processor  required 
three  repairs  consisting  of  action  to  correct  minor  leakage,  the  need 

to  change  rollers,  and  the  replacement  of  a pump.  On  the  duplicator, 
most  of  the  problems  were  associated  with  the  control  of  the  temperature. 
There  was  one  instance  wherein  the  duplicator  was  inoperative  over  the 
GSA  24-hour  limit,  which  was  caused  by  the  necessity  of  having  to 
obtain  a heat  sensor  from  the  factory. 

(b)  At  Fort  Carson,  the  combined  recorder /processor  was  down  seven 
times.  As  in  the  case  at  Fort  Huachuca,  half  of  the  maintenance  calls 
involved  problems  associated  with  the  film  processor,  to  include  an 
instance  wherein  the  rollers  scratched  the  film;  the  other  half  involved 
minor  difficulties  with  the  camera.  The  duplicator  was  inoperative  on 
three  occasions,  to  include  one  over  the  24-hour  GSA  limitation.  That 


24 


was  Drought  about  by  the  fact  that  the  customer  engineer  had  been 
given  an  improper  lamp  and  had  to  have  another  delivered. 

(c)  Lach  of  the  instances  mentioned,  obviously,  had  an  adverse 
influence  on  the  production  of  the  BASOPS  reports  in  the  microfiche 
medium;  however,  that  adverse  influence  was  not  severe  and  did  not 
affect  the  validity  of  the  test.  Both  DatagraphiX  and  NCR  made  a 
concentrated  effort  to  provide  timely  assistance  when  malfunctions 
occurred  and  the  customer  engineers  appeared  responsive  to  main- 
tenance calls. 

(3)  "What  are  the  users'  microfiche  equipment  requirements  and 
preferences?"  As  indicated  earlier,  the  COMPACS  Group  insured  that 
a variety  of  readers  and  reader-printers  was  obtained  so  that  users 
would  De  provided  the  opportunity  to  be  exposed  to  different  models 
and  makes  of  readers.  By  that  means,  information  concerning  the 
particular  features  that  users  preferred  or  did  not  prefer  could  be 
obtained.  Additionally,  it  provided  an  opportunity  for  users  to 
comment  on  features  they  would  like  to  see  on  readers. 

(a)  An  analysis  of  the  evaluation  sheets  revealed  that  some 
users  were  less  than  impressed  with  the  particular  reader  model 
assigned  to  them  during  the  test,  while  others  evidenced  nearly 
total  satisfaction  with  the  reader  provided.  While  the  COMPACS 
Group  encouraged  the  exchange  of  readers  among  users  to  afford  an 
individual  the  chance  to  work  with  and  use  several  models,  this 
was  not  done  as  extensively  as  had  been  desired.  The  principal 
reason  for  not  exchanging  readers  appeared  to  be  the  logistical 
and  administrative  effort  involved  in  relocating  the  readers 
among  functional  elements  located  in  widely  dispersed  areas  on 

an  installation. 

(b)  Among  the  many  comments  made  by  the  users,  one  of  the  most 
prevalent  concerned  the  desire  for  the  dual  screen  carrier  to 
facilitate  the  comparison  of  data.  Another  frequent  comment  was  the 
desire  for  a line  marker  that  would  assist  in  reading  long  rows  or 
columns  of  financial  or  logistical  data  and  copying  figures  without 
obliterating  information.  Many  individuals  remarked  tha  providing 
left-handed  controls  would  allow  the  right  hand  to  remain  free  for 
the  taking  of  notes  or  copying.  Numerous  users,  who  wore  either 
oi-focals  or  tri-focals,  included  comments  on  the  evaluation  sheets 
to  the  effect  that  the  flush  or  straight  screen  caused  them  to  get 
headaches,  neck  pains,  or  eye  strain  as  a result  of  "looking  at, 
turning  away  from,  and  then  relooking  at"  the  screen  on  a rather 
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continuing  basis.  Users  also  remarked  about  the  silhouette  and  size  of 
the  reader.  They  indicated  that  some  readers  were  too  high  for  use  on 
desks  and/or  occupied  too  much  of  the  working  area  of  a desk.  Lastly, 
some  users  noted  that  the  readers  with  which  they  were  familiar  ap- 
peared to  have  an  excessive  degree  of  brightness  in  the  screen.  Some 
of  the  difficulties  encountered  by  users  were  able  to  be  corrected 
by  supervisors,  the  POCs,  and  members  of  the  COMPACS  Group  during 
visits  to  the  functional  areas  while  at  the  test  sites.  Remedial 
measures  included  such  action  as  relocation  of  the  reader  away  from 
direct  sunlight,  the  placement  of  a reader  on  a lower  table  adjacent 
to  the  desk  of  the  user,  the  design  of  a ‘'make-3hi ft"  hood  to  deflect 
light,  and  in  some  instances  the  actual  change  of  readers  where  more 
than  one  make  or  model  was  located  within  a functional  area. 

(c)  In  reviewing  the  reader  evaluation  questionnaires,  the  COMPACS 
Group  had  reconfirmed  from  them  an  aspect  which  members  noted  during 
their  visits  to  the  prototype  sites.  That  aspect  concerned  the  lack 

of  general  orientations  on  the  use  of  microfiche  and  an  absence  of 
training  on  the  use  of  reader  equipment.  Many  users  commented  to 
COMPACS  members  in  person  and  noted  on  the  questionnaires  that  the 
manufacturers  provided  little,  if  any,  training  in  the  use  of  the 
reader  or  the  basic  rudiments  of  maintenance.  During  the  on-site 
visits,  COMPACS  members  also  noted  that,  in  a few  instances,  users 
were  not  aware  that  the  screens  in  their  readers  were  reversed,  which 
caused  some  difficulty  since  the  fiche  must  be  reviewed  by  looking  at 
the  shiny  surface  of  the  screen.  It  was  also  noted  that  some  users 
were  unfamiliar  with  the  manner  in  which  the  alpha-numeric  grid  related 
to  the  microfiche,  were  not  acquainted  with  how  to  adjust  the  focus, 
or  how  to  replace  a burned-out  lamp.  As  could  be  expected,  such 
relatively  minor  areas  of  difficulty  served  as  an  irritant  to  the  user 
until  his  supervisor,  the  POC,  or  a COMPACS  representative  demonstrated 
the  proper  care  and  use  of  the  equipment. 

(d)  With  respect  to  the  reader-printers,  the  various  makes  and 
models  satisfied  the  needs  of  users  at  the  test  sites,  and  no  particu- 
lar problems  were  noted  with  them  other  than  the  generalized  lack  of 
user  training.  Since  relatively  few  reader-printers  were  obtained  for 
use  in  the  test,  which  was  primarily  to  preclude  a proliferation  of 
paper  copies,  an  evaluation  questionnaire  was  not  developed  for  com- 
pletion by  users.  However,  both  POCs  and  COMPACS  members  noted  that 
the  reader-printers  were  used  primarily  for  viewing  reports  on 
microfiche,  as  opposed  to  being  used  for  the  purpose  of  making  paper 
copies  of  the  reports,  their  primary  function. 
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(4)  "What  are  the  microfiche  production  equipment  requirements?" 
Based  on  experience  obtained  at  the  in-house  test  sites,  the  micro- 
fiche production  equipment  requirements  can  be  simply  stated  as  a 
need  tor  a COM  recorder,  processor,  duplicator,  and  certain  auxiliary 
equipment,  to  include  densitometers,  fiche  cutters,  and  film  cleaners. 
However,  from  visits  to  the  prototype  sites,  comments  from  the 
Coordinator/POC,  review  of  the  production  and  maintenance  logs,  and 
an  examination  of  the  microfiche,  an  analysis  clearly  reveals  that: 

(a)  As  indicated  previously,  a DatagraphiX  recorder  was  used  at 
Fort  Huachuca  and  an  NCR  combined  recorder /processor  at  Fort  Carson. 

The  recorder  at  Fort  Carson  incorporated  an  “on-line"  film  processor, 
wnereas  that  at  Fort  Huachuca  did  not.  In  the  case  of  the  “on-line'1 
processor,  the  film  was  processed  after  exposure  and  did  not  require 
separate  handling  as  did  that  produced  at  Fort  Huachuca.  A mini 
frontend  computer  was  used  at  Fort  Huachuca  for  titling  and  indexing. 
While  reformatters  have  proved  their  usefulness  and  effectiveness  on 
a cost  basis  in  COM  service  bureaus,  the  COMPACS  Group  and  the  Co- 
ordinator at  Fort  Huachuca  noted  that  a reformatter  would  not  fully 
support  the  uniquenesses  found  in  the  BASOPS  environment  without 
additional  cost.  The  added  cost  would  include  expenditures  for  a 
write  tape  unit,  additional  disc,  and  memory. 

(b)  With  respect  to  the  film  processor,  non-plumbed  processors 
were  used  at  both  of  the  in-house  sites.  Periodically  throughout  the 
test,  some  difficulty  was  encountered  in  that  the  master  film  was  not 
as  clean  as  desired  because  the  original  film  retained  residual  chemi- 
cals. Thus,  in  the  duplicating  process,  the  lack  of  a clear  image  on 
the  original  film  reappeared  or  manifested  itself  in  the  duplicates. 
This  difficulty  was  overcome  during  the  test  by  changing  the  water 
bottles  more  frequently  or  by  rewashing  the  original  film.  Indications 
are  that  this  particular  problem  could  have  been  avoided  had  a plumbed 
processor  been  obtained  and  installed,  since  it  would  have  provided  an 
adequate  washing  cycle  for  the  original  film  and  tended  to  insure  its 
cleanliness  for  the  duplication  process,  as  well  as  insuring  its 
archival  permanency. 

(c)  Concerning  the  duplicator,  at  Fort  Huachuca  a vesicular 
duplicator  was  obtained  and  installed,  while  at  Fort  Carson  a diazo 
duplicator  was  used.  COMPACS  members  and  POCs  observed  that  individual 
users  tend  to  prefer  the  duplicates  produced  on  the  diazo  equipment. 
This  was  so  since  the  color  (very  light  blue)  and  opactic  quality  of 
the  vesicular  film  caused  difficulty  in  seeing  clearly  the  eye-readable 
alpha  and  numeric  characters  in  the  title  area.  This  trait  did  not 
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exist  with  duplicates  produced  on  the  diazo  equipment  due  to  that  film's 
considerably  darker  blue  color.  In  essence,  the  COMPACS  Group  and  the 
Coordinator/POC  were  of  the  distinct  impression  that  the  greater  contrast 
obtained  through  the  diazo  film  minimized  any  problem  in  identifying  the 
eye-readable  character  in  the  title  area. 

(5)  "What  are  the  baseline  cost  requirements  for  an  in-house  COM 
system?"  Shortly  after  its  cons t i t ut i on , the  COMPACS  Group  was  of  the 
opinion  that  there  were  three  areas  of  consideration  associated  with 
a baseline  cost  assessment  of  the  establishment  of  an  in-house  COM 
capability.  These  were:  peripheral  or  user  level  equipment  and  the 

cost  associated  therewith;  the  basic  production  equipment  and  the 
costs,  either  on  a purchase  or  lease  basis,  related  thereto;  and 
supplies  to  sustain  an  installation's  in-house  capability  coupled  with 
the  costs  inherent  to  the  procurement  of  those  logistical  items.  Ac- 
cordingly, the  Group  gave  considerable  attention  to  these  areas  with 
respect  to  planning  and  controlling  the  test  at  the  prescribed  in- 
house  prototype  sites.  With  respect  to  each  of  these  areas: 

(a)  At  Fort  Huachuca: 

The  basic  user  equipment  involved  readers  and  reader-printers, 
of  which  50  readers  and  five  reader-printers  were  obtained.  With 
respect  to  the  former,  the  readers  were  purchased  at  an  average  cost 
of  $300,  while  the  reader-printers  were  acquired  at  a cost  of  $1,670 
each.  Since  the  standard  logistical  sub-system  of  BASOPS  (SAILS)  had 
yet  to  be  extended  to  that  installation,  the  Group  realized  that  if 
the  implementation  of  SAILS  at  Fort  Huachuca  were  accelerated,  addi- 
tional readers  as  well  as  possibly  additional  reader-printers  would 
have  to  be  procured. 

2.  The  basic  production  equipment  involved  the  use  of  a mini 
frontend  reformatter,  a processor,  a recorder,  and  a duplicator  as 
has  been  previously  stated.  While  the  Group  and  the  Coordinator  both 
realized  that  the  conduct  of  the  test  could  be  accommodated  without 
the  use  of  the  mini -computer , each  recognized  that  a need  existed  to 
utilize  a mini  frontend  for  comparative  purposes.  The  cost  associated 
with  the  lease  of  the  aforementioned  equipment  averaged,  on  a monthly 
basis,  $4,555  for  the  mini  frontend  computer,  processor,  and  the 
recorder,  and  $560  for  the  duplicator. 

3.  Supplies,  consisting  principally  of  those  for  the  support  of 
the  production  equipment,  as  well  as  those  required  for  readers  and 
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reader-printers,  averaged  $1,020  per  month.  A portion  of  the 
expenditures  for  supplies  consisted  of  items  which  would  constitute 
a basic  operating  stockage. 

(b)  At  Fort  Carson: 

1.  The  basic  user  equipment  involved  the  utilization  of  readers 
and  reader-printers,  as  at  Fort  Huachuca,  of  which  191  readers  and 
five  reader-printers  were  obtained.  The  readers  were  purchased  at 
an  average  price  of  $211,  and  five  reader-printers  were  leased  at 

an  average  cost  of  $75  per  month.  The  larger  number  of  readers 
procured  for  Fort  Carson,  as  compared  to  Fort  Huachuca,  was  based 
on  the  fact  that  the  three  sub-systems  of  BASOPS  were  employed  at 
Fort  Carson,  as  opposed  to  only  two  of  the  sub-systems  at  Fort 
Huachuca.  Also,  Fort  Carson  serviced  a larger  (252Z)  population. 

2.  The  production  equipment  consisted  of  a combined  recorder/ 
processor  and  a duplicator.  Since  an  individualized  recorder  and 
processor  were  used  at  the  other  in-house  site,  the  COMPACS  Group 
deemed  it  beneficial  for  a different  type  unit  to  be  employed 
during  the  test  at  this  prototype  site.  The  average  monthly  cost 
of  the  combined  unit  was  $2,385,  and  the  average  monthly  cost  of 
the  duplicator  was  $535. 

3.  Supplies,  again  consisting  primarily  of  those  required  for 
the  production  equipment,  as  well  as  those  associated  with  the 
reader-printers,  averaged  $815  per  month.  As  was  the  case  with 
Fort  Huachuca,  a portion  of  the  logistical  items  consisted  of 
those  which  would  enable  the  installation  to  maintain  a working 
level  stockage. 

(6)  "What  are  the  baseline  cost  requirements  for  a COM  service 
bureau  capability?"  As  the  COMPACS  Group  recognized  with  respect 
to  a baseline  cost  assessment  of  an  in-house  capability,  the  same 
three  areas  of  concern  existed  in  regard  to  the  service  bureau 
mode:  user  equipment,  production  equipment,  supplies,  and  the 

costs  of  each. 

(a)  At  Fort  Lewis: 

1.  Only  two  of  the  standard  sub-systems  were  operational; 
however,  the  installation  opted  to  place  a substantial  portion  of 
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SUPPLY  I (precursor  to  SAILS)  on  COM;  thus,  a total  of  151  readers,  at 
an  average  cost  of  $188,  and  five  reader-printers,  at  an  average  monthly 
cost  of  $80  each,  were  procured.  The  COMPACS  Group  recognized  the  fact 
that  when  the  installation  converted  to  the  use  of  SAILS,  the  number  of 
readers  would  have  to  be  modified  further. 

2.  Since  this  prototype  test  site  was  already  long  since  opera- 
tional in  a service  bureau  mode,  its  production  equipment  and  associated 
costs  (as  would  be  the  case  with  any  installation  conducting  COM  opera- 
tions in  such  a manner)  would  vary  from  those  incurred  by  an  in-house 
site.  Thus,  the  actual  production  costs  consisted,  in  reality,  of 
charges  associated  with  the  commercial  production  of  masters  and  dupli- 
cates. At  this  installation,  the  Group  noted  that  the  average  of 
producing  an  original  was  $1.50  and  was  $.10  for  the  production  of 

each  duplicate.  During  the  period  of  the  test  and  through  the  end  of 
tne  calendar  year,  the  average  monthly  production  of  originals  was 
577,  and  the  average  number  of  duplicates  produced  was  6,616,  for  an 
average  total  monthly  cost  of  $1,525. 

3.  Supplies  used  at  the  prototype  site  consisted  almost  singularly 
of  those  associated  with  the  procurement  of  paper  for  use  in  the 
reader-printers  located  at  the  installation.  As  indicated  previously, 
the  use  of  this  equipment  was  principally  as  a reader;  thus,  the  cost 
of  paper  for  the  reproduction  of  hard  copy  proved  negligible. 

(b)  At  Fort  Sam  Houston: 

1.  A total  of  115  readers  and  five  reader-printers  were  obtained 
for  this  prototype  test,  at  which  all  of  the  sub-systems  within  BASOPS 
were  employed.  The  average  purchase  cost  of  the  readers  was  $203,  and 
that  of  the  reader-printers  was  $1,367. 

2.  Since  operations  at  this  installation  were  also  conducted  in  a 
service  bureau  mode,  it  too  avoided  any  costs  associated  with  the  use 
of  production  equipment.  Thus,  its  production  costs  were  directly 
attributable  to  those  charges  associated  with  the  production  of  masters 
and  duplicates  from  a commercial  service  bureau,  which  were  $2.50  per 
master  and  $.14  per  duplicate.  From  the  start  of  the  test  through 
December  1975,  2,142  masters  and  50,155  duplicates  were  produced,  at 

an  average  total  monthly  cost  of  $2,080.  The  COMPACS  Group  noted  that 
at  the  time  the  contract  for  the  service  bureau  was  renegotiated, 
provisions  for  a sliding  scale  type  of  contract  existed,  and  adoption 
of  such  could  have  reduced  production  costs,  per  se. 
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3.  Supplies  used  consisted  primarily  of  paper  for  the  reader- 
printers;  however,  as  was  the  esse  at  Fort  Lewis,  the  equipment  was 
used  principally  as  a reader;  therefore,  cost  of  the  supplies  was 
negligible. 

3.  FUNDING  AND  PROCUREMENT  REQUIREMENTS.  Shortly  after  its  estab- 
lishment, the  COMPACS  Group  became  directly  involved  in  developing 
and  projecting  funding  requirements  for  the  balance  of  FY  76,  as 
well  as  for  FY  77,  FY  78,  and  the  out  years,  in  addition  to  actions 
associated  with  procurement.  With  respect  to  the  former,  the  Group 
formulated  projected  budgetary  requirements  without  the  benefit  of 
the  experience  that  would  be  gained  from  the  conduct  of  the  prototype 
test,  since  the  test  was  to  be  conducted  three  to  four  months  in  the 
future.  Accordingly,  its  forecast  of  anticipated  fiscal  requirements 
for  the  varied  periods  involved  were  primarily  conjectures,  tempered 
by  the  limited  knowledge  possessed  by  some  of  its  members  with  COM 
in  both  the  in-house  and  service  bureau  environments.  This  was 
augmented  by  the  advice  and  assistance  of  representatives  within 
GSA,  consultations  with  vendors,  and  the  experience  of  other  govern- 
mental and  industrial  organizations  that  had  adapted  COM  in  lieu  of 
hard  copy  paper.  Accordingly,  the  following  budgetary  submissions 
were  developed  initially;  however,  based  upon  the  budgetary  review 
process,  each  underwent  major  iterations. 

a.  For  FY  76,  a requirement  for  $1.1  million  was  developed  and 
submitted  as  a part  of  the  FY  76  TAGCEN  Command  Operating  Budget. 
Taken  into  account  was  the  fact  that,  pursuant  to  the  chartering  CSM, 
the  proliferation  of  BASOPS-COM  (its  implementation)  was  to  begin  in 
the  fourth  quarter  of  FY  76.  An  assumption  was  made  that,  upon 
approval  of  BASOPS-COM,  ten  service  bureau  sites  would  become 
operational  in  that  quarter,  the  majority  of  which  would  be  those 
installations  by  then  operating  under  interim  BASOPS-COM.  Those 
sites,  in  addition  to  the  four  test  locations,  would  result  in 
fourteen  operational  sites  by  the  end  of  FY  76.  The  requested  $1.1 
million  was  categorized  by  elements  of  expense  to  include  $12,000 
for  travel,  $66,000  for  contractual  services,  $60,000  for  supplies, 
and  $940,000  for  equipment  requirements.  The  greater  portion  of 

the  latter  amount  consisted  of  the  costs  associated  with  the 
procurement  of  readers,  which  were  programmed  to  consume  $800,000 
based  on  a projected  requirement  of  400  readers  per  installation. 

b.  During  the  fiscal  transition  period,  or  FY  7T,  the  projected 
implementation  schedule  called  for  adding  one  additional  service 
bureau  and  eight  in-house  sites.  Cumulatively,  the  "bringing  on"  of 
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the  nine  added  sites  would  have  resulted  in  a total  of  twenty-three 
installations  conducting  operations  in  the  COM  mode  by  the  end  of  FY 
7T.  To  accomplish  the  foregoing,  it  was  estimated  that  $1.2  million 
would  be  required,  to  include  $28,000  for  travel  costs,  $243,000  for 
contractual  services,  $119,000  for  supplies,  and  $834,000  for  equip- 
ment. The  quantum  jump  in  the  amount  programmed  for  contractual 
services  was  due  to  the  planned  addition  of  the  in-house  sites. 

c.  The  remaining  19  of  the  total  42  BAS0PS  sites  were  envisioned 

to  become  operational  during  FY  77  at  an  estimated  cost  of  $4.3  million. 
Of  tnose,  14  were  programmed  to  be  in-house,  and  five  as  service  bureau 
contracts.  Thus,  at  the  end  of  FY  77,  all  BAS0PS  installations  were 
programmed  to  be  operational  in  the  COM  mode,  with  24  on  an  in-house 
basis  and  18  utilizing  a service  bureau  contract.  It  was  recognized 
by  the  Group  that  the  contemplated  modes  could  change  based  on  study 
results,  funding,  and  other  factors.  The  breakout  of  the  estimated 
cost  for  FY  77  was  $45,000  for  travel,  $1,694,000  for  contractual 
services,  $850,500  for  supplies,  and  $1,725,850  for  equipment. 

d.  BAS0PS-C0M  continuing  costs  for  FY  78  and  beyond  were  pro- 
grammed to  require  $3  million  annually.  These  annual  operating  and 
maintenance  costs  included  projections  of  $20,000  for  travel,  $1,900,000 
for  contractual  services,  and  $1  million  for  supplies.  It  was  estimated 
that  the  savings  to  be  derived  from  BASOPS-COM  - which  would  be  obtained 
through  such  as  paper  costs,  postal  fees,  and  printing  charges  - would 
begin  in  the  early  1980s  if  all  BAS0PS  installations  went  into  full 

COM  operation  in  late  FY  77  as  contemplated  by  the  COMPACS  Group. 

e.  As  previously  indicated,  the  funding  estimates  went  through 
several  iterations  and  were  constantly  being  refined  by  the  COMPACS 
Group.  As  experience  was  gained  through  the  conduct  of  the  test,  as 
information  was  obtained  regarding  BASOPS  locations  which  could  be 
adequately  serviced  by  commercial  or  governmental  service  bureaus,  and 
as  the  results  of  the  study  concerning  consolidation  of  administration 
at  the  battalion  level  became  known,  the  projected  funding  requirements 
were  revised  downward.  In  this  regard,  it  was  learned  from  evaluating 
the  results  of  the  test  that,  in  all  probability,  the  number  of  readers 
which  had  been  scheduled  for  procurement  for  each  installation  was 
high.  Also,  it  was  recognized  that  the  anticipated  centralization  of 
company  administration  at  the  battalion  level  would  seriously  lessen, 

if  not  minimize,  the  equipment  for  readers  to  be  located  at  the  company. 
Actions  such  as  the  foregoing  had  the  effect  of  decreasing  the  number 
of  readers  which  would  have  to  be  obtained,  and  thereby  impacted  upon 
all  budgetary  projections.  An  additional  factor  which  caused  decreased 


32 


financial  requirements  was  the  determination  by  the  COMPACS  Group  that 
commercial  COM  service  bureaus  existed  on  a broader  basis  than  originally 
thought,  and  that  many  service  bureaus  were  being  established  in  new 
locations  near  BASOPS  installations.  Therefore,  if  an  installation 
originally  programmed  to  be  “in-house"  could  be  adequately  provided 
service  from  a local  or  newly  established  COM  service  bureau,  the  total 
expenditure  of  funds  to  procure  equipment  would  be  reduced  significantly, 
thus  impacting  upon  budgetary  projections. 

f.  Concerning  actions  with  respect  to  procurement,  the  COMPACS 
Group  had  several  conversations  and  meetings  with  representatives  of 
GSA.  During  the  last  meeting,  GSA  stated  that  they  would  not  only  be 
capable  of  handling,  but  desired  to  handle,  the  procurement  action  to 
include  both  the  in-house  and  service  bureau  contracts,  as  well  as 
those  for  supplies  and  equipment.  In  this  regard,  GSA  had  recently 
concluded  the  procurement  actions  for  a COM  system  for  the  Marine  Corps 
which  involved  eight  dispersed  locations  within  CONUS  and  overseas. 
Additionally,  GSA  advised  the  Group  of  their  direct  involvement  in 
processing  a procurement  action  for  the  US  Army  Materiel  Development 
and  Readiness  Command  (DARCOM)  for  the  National  Inventory  Control  Points 
(NICP),  which  involved  six  COM  units  that/ would  be  placed  at  diverse 
locations  within  CONUS. 

g.  Four  possible  alternatives  with  respect  to  funding  the  procure- 
ment of  BASOPS-COM  were  reviewed  by  the  Group  and  discussed  with  GSA 

in  general  terms.  These  consisted  of  HQDA  central  funding,  MACOM 
funding,  installation  funding,  and  a combination  of  two  or  more  of  the 
foregoing.  A review  of  these  various  alternatives  and  the  advantages 
and  disadvantages  associated  with  each  wa6  conducted.  Considered  were 
such  factors  as  command  and  control  over  the  extension  of  BASOPS-COM, 
the  economies  to  be  derived  from  a single  procurement,  the  need  for 
compatibility  of  equipment,  insuring  consistency  of  product  acquisition, 
and  the  ease  with  which  contract  compliance  - to  include  training  and 
maintenance  - could  be  accomplished. 

U.  IN-PROCESS  REVIEW.  On  1 7 September,  the  COMPACS  Group  hosted  an 
ln-Process  Review  < IPR)  for  MACOM  Coordinators  and  test  site  POCs, 
which  also  was  attended  by  representatives  from  the  Personnel  and 
Administration  Combat  Development  Activity  (PACDA);  the  Office  of  the 
Director  of  Management  Information  Systems  (DMIS),  HQDA;  and  the  Systems 
Development  Directorate  of  TAGCEN.  The  primary  purpose  of  the  IPR  was 
to  provide  a forum  for  an  interchange  of  experience  among  test  site 
personnel,  discuss  progress  with  respect  to  the  conduct  of  the  test, 
and  to  assist  generally  in  aiding  each  test  site's  overall  COM  efforts. 
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a.  The  basic  agenda  consisted  of  an  update  of  the  COMPACS  endea- 
vors in  which  a synopsized  portion  of  the  most  recent  SAG  meeting  was 
presented.  In  an  effort  to  foster  informality  and  facilitate  a free 
exchange  of  dialogue,  a series  of  topics  for  discussion  was  developed 
and  followed  throughout  the  remainder  of  the  IPR.  Included  were  hard- 
ware (to  include  the  experience  to  date  with  both  production  and  user 
equipment),  software,  quality  control  procedures,  distribution  of 
reports,  and  prototype  test  site  evaluation  efforts. 

b.  During  the  IPR,  the  attendees  were  advised  that  a test  of  the 
transition  time  from  spool  tapes  to  microfiche  would  be  conducted, 
using  tapes  from  a Fort  Carson  representative  BASOPS  cycle  output. 

At  that  time,  the  criteria  for  software  evaluation  was  presented  for 
review  and  feasibility  approach.  The  criteria  consisted  of  seven 
basic  factors,  to  include:  run  time,  core  requirements,  sort / 

stacking  methods  or  options,  the  various  methods  of  titling  and  index- 
ing, report  option  capability/distribution,  standards/compatibility, 
and  maintenance.  The  MACOM  coordinators  and  POCs  expressed  support 
of  the  software  evaluation,  and  stated  that  every  effort  would  be 
made  to  insure  that  adequate  computer  time  would  be  made  available 
to  the  COMPACS  personnel. 

c.  The  various  MISO  representatives  agreed  that  the  following 
basic  parameters  would  be  adhered  to  during  the  course  of  the  test: 

l 

i 

(1)  Input  would  consist  of  a representative  volume  for  each  of 
the  BASOPS  systems,  i.e.,  SAILS,  SIDPERS,  and  STANFINS. 

(2)  All  processing  of  test  input  would  be  in  foreground  partition 
in  order  to  achieve  true  run  time. 

(3)  Run  time  would  be  measured  by  wall  clock  in  order  to  discount 
tape  handling  and  console  interrupt. 

(4)  In  order  to  establish  a basis  for  comparison,  all  test  input 
would  be  processed  and  timed  within  the  BASOPS  spool  routines. 

5.  BENCHMARK  TEST,  SPOOL  TAPE  PROCESSING  TIME.  While  not  a discrete 
prescribed  event  within  the  milestone  schedule  for  COMPACS,  a benchmark 
test  of  the  time  involved  in  the  transition  of  spool  tapes  to  microfiche 
was  conducted,  using  a representative  BASOPS  cycle  output  from  Fort 
Carson  as  a base.  The  test  started  during  the  week  of  5 October  and 
was  completed  on  9 October.  With  respect  to  Fort  Sam  Houston,  testing 
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was  delayed  until  28  October,  since  at  the  time  of  the  test  at  the  other 
sites.  Fort  Sam  Houston  was  undergoing  an  up-grading  of  its  hardware. 

a.  As  nas  been  mentioned,  each  test  site  was  permitted  to  introduce 
its  own  innovations,  within  established  guidelines  that  the  BASOPS 
systems  themselves  could  not  be  modified.  Accordingly,  the  service 
bureau  test  sites,  because  of  their  on-going  participation  in  COM 
prior  to  COMPACS,  were  permitted  to  modify  the  COM  software,  to 
include  those  reports  to  be  tested  under  COMPACS,  and  to  use  vendor 
supplied  software  for  titling  and  indexing.  The  in-house  sites  were 
permitted  to  develop  supporting  software  for  the  selection  of  the  re- 
ports to  be  tested  from  the  BASOPS  spool  tapes.  However,  at  Fort 
Huachuca,  all  titling  and  indexing  were  required  to  be  accomplished  on 
the  mini  frontend  by  vendor  supplied  software;  while  at  Fort  Carson, 
vendor  supplied  software  would  be  used  for  titling  and  indexing  during 

a second  pass  on  the  BASOPS  computer. 

b.  In  the  development  and  modification  of  the  COM  software,  several 
unique  factors  surfaced  which,  in  turn,  influenced  the  following  five 
software  considerations: 

( 1 ) Selection  of  reports  for  COM  and  for  continued  hard  copy.  To 
support  the  selection,  a standard  PCN  table  was  developed  to  identify 
the  BASOPS  reports.  The  development  of  the  standard  PCN  table  neces- 
sitated that  consideration  be  given  to  the  fact  that  there  were  multiple 
part  reports  in  each  sub-system,  and  that  there  was  a variance  in  the 
location  of  the  PCN  among  the  sub-systems.  In  this  latter  regard,  the 
PCN  was  fixed  on  each  record  within  STANFINS;  was  fixed  only  on  the 
control  record  within  SIDPERS;  and  "floated"  between  positions  80  to 
115  within  SAILS. 

(2)  Distribution  of  reports  within  SIDPERS.  Reports  in  this  sub- 
system are  required  to  be  forwarded  to  varying  levels  of  management  - 
such  as  the  SIDPERS  Interface  Branch  (SIB),  the  Military  Personnel 
Office  (MILPO),  the  Office  of  the  AG,  other  staff  level  agencies,  the 
brigade  and  battalion  level,  etc.,  - all  of  which  could  be  satellited 
on  the  supporting  SIDPERS, 

(3)  Sort/stacking  feature.  Recognizing  that  each  level  of  manage- 
ment should  receive  only  that  part  of  the  report  which  pertained  to  it, 
the  feasibility  of  placing  more  than  one  report  on  a single  microfiche 
had  to  be  addressed.  In  this  regard,  stacking  actually  consisted  of 
placing  more  than  one  report  on  a single  fiche,  in  such  a manner  that 

a particular  user  would  receive  a microfiche  which  contained  two  or 
more  reports  pertinent  to  his  particular  level  of  management. 
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(4)  Classified  reports.  Consistent  with  basic  governing  security 
instructions  and  regulations,  and  the  GSA  requirements  that  contractors 
possess  the  requisite  security  clearance,  it  was  necessary  that  the 
processing  of  classified  reports  within  a service  bureau  mode  be  ad- 
dressed. This  consideration  was  prompted  by  the  existence  of  a 
classified  report  within  SIDPERS. 

(5)  Non-pr intable  characters.  A standard  feature  of  a COM  re- 
corder is  a solid,  rectangular  image  equal  in  size  to  an  alpha/numeric 
or  special  character.  This  image  is  used  to  overlay  all  computer 
generated  characters  not  within  the  standard  alpha/numeric  or  special 
character  matrix,  such  as  operation  codes  for  flag  bit  assignments. 

This  consideration  arose  in  the  production  of  reports  in  SAILS,  where 
the  computer  generated  characters  outside  of  the  standard  alpha/numeric 
or  special  character  matrix  resulted  in  a "white  blip"  which  was  equal 
in  size.  A graphic  portrayal  which  depicts  the  sub-system6  or  systems 
in  which  each  of  the  various  software  considerations  surfaced  is  at- 
tached as  inclosure  1 to  Annex  I. 

c.  The  representative  BASOPS  cycle  output  from  Fort  Carson 
selected  for  the  test  consisted  of  twenty-six  spool  tapes  containing 
116  reports,  which  represented  8,580  pages,  as  shown  on  Inclosure  2 
to  Annex  I.  The  tapes  were  run  at  the  prototype  sites  where  the 
sub-systems  were  employed,  with  the  exception  of  Fort  Sam  Houston 
where  only  SAILS  was  tested.  SIDPERS  and  STANFINS  were  not  tested 
at  Fort  Sam  Houston  due  to  magnetic  tape  failures.  The  results  of 
the  test  were  depicted  in  two  methods,  to  reflect  a breakout  of 
volume  comparison  between  the  hard  copy  paper  and  COM  medium,  and 
a breakout  of  computer  run  time  for  processing  the  selected  BASOPS 
spool  tapes  in  the  hard  copy  paper  and  COM  medium.  Graphic  portrayals 
of  the  results  are  attached  as  inclosures  3 and  4 to  Annex  I. 

6.  THIRD  SAG  MEETING.  The  third  COMPACS  SAG  meeting  was  held  on 
6 November  1975,  the  complete  report  of  which  is  on  file  in  the  COMPACS 
office.  The  purpose  of  the  meeting  was  to  update  the  membership  on 
COMPACS  activities  since  the  second  SAG,  provide  the  members  with  a 
status  report  by  milestone  events,  and  offer  the  SAG  an  opportunity  to 
provide  guidance  to  the  COMPACS  Group.  During  the  meeting,  the  SAG 
was  provided  an  analysis  of  the  results  of  the  test  from  both  produc- 
tion and  user  aspects,  advised  of  the  actions  taken  with  respect  to 
funding  for  BASOPS-COM  extension  as  well  as  procurement  efforts,  told 
of  the  In-Process  Review  for  MACOM  Coordinators  and  test  site  POCs , 
and  advised  of  conduct  of  the  benchmark  test  of  the  computer  time 
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required  to  process  BASOFS  spool  tapes.  The  SAG  expressed  satisfaction 
with  the  progress  of  the  Group,  and  concurred  in  the  Group's  intent  to 
isolate  reports  for  placement  on  microfiche,  to  establish  standardized 
titling  and  indexing,  and  to  continue  in  its  efforts  to  identify  factors 
which  would  ultimately  reduce  the  cost  of  BASOPS-COM  extension. 


SECTION  VIII  - PHASE  V ACTIONS 


1.  GENERAL.  During  this  phase  of  the  study,  the  Milestone  Schedule 
called  for  the  Group  to  prepare  the  MICRODIS  proposal  and  an  implementa 
tion  plan  and  schedule,  staff  the  proposal  with  the  MACOMs  and  HQDA  pro 
ponents,  and  submit  the  proposal  pursuant  to  AR  340-22  for  processing. 
On  23  December,  an  in-house,  in-process  review  wac  held  at  the  request 
of  the  Chairman  of  the  SAG.  During  it  the  progress  by  COMPACS  to  that 
point,  on-going  actions  or  those  actions  required  to  conclude  COMPACS, 
and  actions  necessary  to  extend  BASOPS-COM,  were  discussed.  The  IPR 
resulted  in  a request  that  COMPACS  explore  several  areas  in  greater 
depth  than  originally  provided  for  in  its  chartering  documents,  and  in 
the  assignment  of  requirements  of  such  significant  substance  as  to  ex- 
tend the  Study  Group  until  their  completion.  At  the  Study  Advisory 
Group  meeting  held  on  26  March,  the  membership,  while  sanctioning  the 
expanded  exploration  and  additional  requirements  that  emanated  from 

the  IPR,  concurred  in  the  concept  of  BASOPS-COM  as  envisioned  by  the 
Study  Group.  The  areas  of  endeavor  discussed  at  the  IPR,  presented 
to  the  aforementioned  SAG,  and  worked  upon  extensively  by  the  COMPACS 
Group  since,  are  reflected  in  the  paragraphs  which  follow. 

2.  REPORT  SELECTION. 

a.  Prior  to  the  IPR,  correspondence  was  forwarded  to  the  HQDA 
proponent  of  each  sub-system  eliciting  reaction  to  placing  specific 
outputs  on  microfiche.  Attached  to  the  correspondence  was  a listing 
of  all  the  reports  in  each  sub-system.  The  list  was  annotated  to  show 
those  reports  produced  on  fiche,  produced  on  fiche/stacked  mode,  and 
not  produced  on  fiche  at  each  test  site.  Where  a report  was  produced 
and  used  successfully  at  two  or  more  prototype  test  sites,  COMPACS 
recommended  to  the  proponent  that  it  be  mandatorily  placed  on  fiche. 
Likewise,  where  a report  was  produced  and  successfully  used  at  only 
one  test  site,  COMPACS  recommended  that  it  too  be  mandatorily  placed 
on  fiche.  This  rationale  was  based  on  the  assumption  that  if  one 
installation  could  use  the  report  on  microfiche,  there  appeared  to  be 
no  viable  reason  why  other  sites  could  not  use  it  in  that  mode.  Those 
outputs  not  produced  by  any  test  site  on  fiche  during  the  three-month 
period  of  rhe  test,  were  recommended  by  COMPACS  for  placement  on  micro- 
fiche at  the  prerogative  of  the  installation.  If  the  proponents  had 
agreed  with  the  COMPACS  proposal,  the  following  quantities  of  reports 
would  have  been  placed  on  fiche: 


MANDATORY 

OPTIONAL 

TOTAL 

SAILS 

80/90 

103 

273 

SIDPERS 

70/18 

49 

137 

STAN FI NS 

65/66 

30 

161 

215/174 

162 

571 
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b.  After  the  IPR,  informal  contact  with  the  HQDA  proponent  of  each 
sub-system  revealed  that,  while  concurring  in  the  COMPACS  recommendation 
to  categorize  reports  for  placement  on  microfiche,  some  were  reluctant 
to  the  use  of  the  term  "mandatory."  The  basis  for  the  foregoing  included 
a desire  to  leave  the  absolute  determination  as  to  which  reports  should 
be  placed  on  microfiche  with  the  functional  user  in  the  field.  Addition- 
ally, by  leaving  the  final  decision  with  the  functional  user,  it  was 
believed  that  the  probable  need  of  granting  exceptions  - which,  for 
example,  could  occur  through  changes  in  organizational  management  or 
organizational  structure  - to  the  "mandatory"  category  at  the  MACOM 
or  HQDA  level  would  be  obviated.  Accordingly,  the  COMPACS  Group 
suggested  that  the  proponents  consider  placement  of  the  reports  into 
two  categories  (recommended  and  optional).  Those  which  would  be  placed 
into  the  recommended  category  would  consist  of  reports  initially  ear- 
marked as  mandatory  and  recommended  by  COMPACS  in  addition  to  those  not 
produced  in  fiche  at  a test  site  but  so  designated  by  the  proponent. 

The  optional  category  would  consist  of  those  reports  so  proposed  by 
COMPACS  less  any  that  the  proponent  opted  to  designate  as  recommended 
or  those  the  proponent  preferred  to  designate  as  optional.  The  HQDA 
proponents  concurred  with  the  compromise  suggested  by  COMPACS;  thus, 
the  following  number  of  reports  within  each  sub-system  would  be 
recommended  for  placement  and  optional  for  placement  on  fiche: 


RECOMMENDED 

OPTIONAL 

TOTAL 

SAILS 

211 

62 

273 

SIDPERS 

91 

46 

137 

STANFINS 

109 

49 

158 

TOTAL 

4U 

157 

568 

c.  This  compromise  was  presented  to  the  SAG  on  26  March  1976. 
While  concurring  in  the  need  to  categorize  reports  for  placement  on 
microfiche,  the  membership  was  concerned  that  the  savings  to  be 
achieved  by  COM  would  be  jeopardized  unless  there  was  a core  listing 
of  reports  which  wpuld  be  mandatory  for  production  in  the  COM  mode. 
The  Chairman  suggested  that  the  proponents  visit  several  of  the  test 
sites  to  ascertain  report  usage  and  user  reaction  to  fiche,  with  a 
view  to  developing  a "hard  core"  listing  of  reports  for  mandatory 
production  in  COM.  Based  on  this,  the  proponents  would  then  provide 
COMPACS  a listing  of  reports  in  one  of  three  categories:  mandatory, 

recommended,  or  other. 
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d.  COMPACS  then  recanvassed  the  test  sites  to  determine  the  actual 
production  mode  as  of  31  March  1976  for  each  report  in  the  sub-systems. 
This  data  was  forwarded  to  each  proponent  with  a request  that  the  list- 
ing be  reviewed  to  ascertain  the  relationship  each  report  had  within 
the  management  structure  of  the  sub-system,  to  assist  in  verifying  the 
placement  of  each  report  into  a production  mode  category,  and  to  en- 
hance discussions  between  the  proponent  representative  and  functional 
personnel  at  the  test  installations  during  visits  to  several  of  the 
prototype  sites.  Members  of  the  COMPACS  Group  and  representatives  of 
COA  and  MILPERCEN  visited  Fort  Sam  Houston  from  10  to  12  May,  and  were 
joined  by  an  ODCSLOG  representative  at  Fort  Carson  during  the  period 
12  - 14  May.  During  each  visit  the  proponent  representatives  assessed 
the  viability  of  producing  each  report  in  the  COM  mode,  ascertained 
user  reaction  as  to  the  acceptability  of  fiche,  and  developed  a pre- 
liminary listing  which  contained  those  reports  to  be  placed  into  a 
mandatory,  recommended,  or  other  production  category.  After  refining 
the  listing  upon  return  to  their  parent  agency /command , COMPACS  was 
furnished  data  which  revealed  that  the  number  of. reports  shown  would 
be  designated  for  placement  into  the  indicated  category: 


Mandatory 

Recommended 

Other 

Total 

SAILS 

149 

86 

38 

273 

SIDPERS 

104 

27 

6 

137 

STANFINS 

77 

10 

71 

158 

TOTAL  330(582) 

123(222) 

115(20%) 

568 

e.  The  foregoing  data  was  suosequently  used  in  the  preparation  of 
the  Cost  Benefit  Analysis.  Additionally,  the  data  will  be  used  by  each 
sub-system  proponent  to  issue  an  addendum  to  their  User's  Manuals, 
which  will  indicate  the  outputs  that  will  be  produced  on  COM,  and  to 
urge  the  use  of  COM  for  those  outputs  placed  in  the  "recommended"  and 
"other"  categories.  This  action  should  insure  that  savings  projected 
by  the  Cost  Benefit  Analysis  are  achieved. 

3.  TITLING  AND  INDEXING. 

a.  At  the  IPR,  it  was  pointed  out  that  correspondence  would  be 
sent  to  each  proponent  with  a recommended  standard  titling  and  indexing 
scheme  for  unstacked  and  stacked  reports.  As  an  inclosure  to  the  basic 
correspondence,  there  would  be  a sheet  which  would  depict  the  titling 
and  indexing  scheme  used  for  the  reports  in  an  unstacked  and  stacked 
mode  within  each  particular  system  at  each  test  site.  Additionally, 
as  a result  of  reviewing  the  methods  used  at  each  site,  there  would 
be  an  inclosure  containing  the  titling  and  indexing  scheme  recommended 
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by  the  COMPACS  Group.  That  proposed  by  COMPACS  would  be  a combination 
of  the  various  methods  in  use  at  the  four  test  sites.  This  was  due 
to  the  fact  that  there  were  various  features  of  each,  such  as  columnar 
titling  for  stacked  reports  which  was  done  at  Fort  Lewis,  that  were 
considered  highly  desirable  by  COMPACS.  The  proponents  would  be 
requested  to  concur  in  the  standard  titling  and  indexing  considered 
the  most  desirable  by  COMPACS,  or  to  provide  revisions.  It  was 
■mphasized  that  the  ultimate  goal  was  to  have  standard  titling  and 
indexing  schemes  within  each  respective  sub-system  so  that,  for 
example,  a STANFINS  report  produced  at  Fort  Polk  would  be  identical 
to  one  produced  at  Fort  Devens . 

b.  The  above  was  accomplished  pi;ior  to  the  SAG  with  each  pro- 
ponent concurring  in  the  standardized  titling  and  indexing  recommended 
by  COMPACS.  The  following  two  recommendations  were  also  adopted: 

(1)  MILPERCEN's  observation  that  the  clear  frame  with  dark  letter- 
ing in  the  header  area  was  more  readable,  especially  with  the  stacked 
report  format.  Since  this  would  equally  be  the  case  with  reports  in 

an  unstacked  format,  COMPACS  was  of  the  opinion  that  it  should  be 
adopted  for  both  stacked  and  unstacked  report  formats. 

(2)  CSC's  recommendation  that  the  "report  title"  be  added  to  the 
items  of  data  to  be  included  among  the  minimum  title  requirements  for 
stacked  reports.  COMPACS  had  recognized  that  this  was  needed  in  un- 
stacked formats,  and  concurred  in  the  recommendation  to  include  it 

in  the  stacked  report  title  requirements  as  well. 

c.  With  regard  to  the  minimum  items  of  data  to  be  included  on 
reports  in  an  unstacked  and  stacked  mode,  it  was  determined  that  the 
following  would  be  included: 

UNSTACKED  STACKED 

SYSTEM  IDENTIFICATION 
CYCLE  DATE 
CYCLE  NUMBER 
FICHE  NUMBER 


REPORT  CLASSIFICATION  CONSTANT  "STACKED  REPORTS" 

REPORT  TITLE  IN  PLACE  OF  REPORT  TITLE 

FROM /TO  RANGE 
INDEX  (Frame  018) 
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PCN  (last  6 characters  (in 
eye  readable  form)  over 
first  frame  of  report) 


d.  The  proposed  standardized  titling  and  indexing  schemes  were  pre- 
sented to  the  SAG,  to  include  the  recommendations  offered  by  CSC  and 
M1LPERCEN,  and  were  accepted  by  its  membership  without  exception. 

e.  COMPACS  subsequently  developed  the  General  Functional  System 
Requirements  (GFSR)  for  a standard  BASOPS-COM,  and  forwarded  the  GFSR  to 
CSC.  Based  upon  the  GFSR,  that  command  developed  the  Detailed  Functional 
System  Requirements  (DFSR)  which  contained  the  specifications  for  a 
standard  method  of  selecting  reports  and  titling  aud  indexing  microfiche. 
Both  the  GFSR  and  the  DFSR  were  then  included  as  a part  of  the  BASOPS- 
COM  specifications,  destined  to  be  forwarded  to  the  General  Services 
Administration  (GSA)  for  inclusion  in  the  Request  for  Proposal  to  be 
issued  by  that  Agency. 

4.  COM  SOFTWARE  IMPLEMENTATION  ALTERNATIVES.  COMPACS  identified  three 
possible  alternatives  for  extending  BASOPS-COM  from  the  software  aspect; 
described  each  in  terms  of  the  time  required  for  its  implementation, 
i.e.,  short,  mid,  and  long  range;  and  presented  them  during  the  IPR,  as 
follows : 


a.  The  "short-range"  alternative  was  described  as  representative 
of  that  in  existence  at  the  prototype  test  sites,  consisting  of  a 
second  pass  oil  the  host  computer  using  the  local  MISO  developed  and 
vendor  supplied  supporting  COM  software.  Implementation  of  this  al- 
ternative would  involve  allowing  each  installation  to  use  its  own  COM 
program,  or  selecting  COM  software  and  hardware  from  one  test  site  and 
implementing  it  at  each  BASOPS  installation  designated  for  in-house 


COM. 


b.  While  similar  to  the  "short-range,"  in  that  a second  pass  on  the 
host  computer  would  be  required,  the  "mid-range"  alternative  would  pro- 
vide for  all  report  selection  and  stacking  to  be  done  during  the  normal 
job  stream.  All  titling  and  indexing  would  be  accomplished  by  vendor 

or  service  contractor  supporting  COM  software  during  the  second  pass. 

It  was  pointed  out  that  adoption  of  this  mode  would  cause  minimal 
modification  of  existing  standard  job  streams. 

c.  The  "long-range"  alternative  was  determined  as  the  most  desirable 
for  COM;  however,  in  view  of  the  major  modification  requirements  involved, 
it  would  also  be  the  least  practicable  for  existing  BASOPS  systems.  Under 
it,  all  report  selection,  stacking,  titling,  and  indexing  would  be  accom- 
plished during  the  normal  job  stream.  Outputs  would  consist  of  separate 
spool  tapes  for  direct  input  to  the  normal  BASOPS  print  routines,  and 
separate  spool  tapes  for  direct  input  to  the  COM  recorder. 
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d.  Each  of  the  ranges  was  analyzed  against  the  most  significant 
factors  that  would  be  considered  in  the  final  recommendation,  to  be  made 
as  indicated  in  portrayal  at  Annex  J.  As  a result,  it  was  determined 
that : 


(1)  Only  the  mid-and  long-range  alternatives  would  satisfy  BASOPS- 
COM  standards  for  report  selection,  stacking,  titling,  and  indexing. 

(2)  Within  the  short-range,  software  responsibilities  would  be 
shared  between  the  installation  MISO  and  supporting  COM  vendor  or 
servicing  contractors.  This  arrangement  would  require  large-scale 
core  and  linkage  requirements,  or  two  separate  passes  of  BASOPS  spool 
tapes  on  the  host  computer.  Within  the  long-range,  CSC  would  have 
total  responsibility  for  all  supporting  COM  software.  Within  the  mid- 
range, responsibilities  would  be  shared  between  CSC  and  supporting 
COM  vendors  or  servicing  contractors.  This  arrangement  would  satisfy 
BASOPS-COM  standards,  in  that  CSC  would  maintain  the  selection  and 
stacking  of  reports,  and  the  supporting  COM  vendors  or  servicing 
contractors  would  maintain  the  titling  and  indexing  as  specified  by 
Army  standards;  permit  single  or  multiple  procurement  of  supporting 
COM  hardware  or  servicing  contractors;  and  require  less  core  and 
computer  run  time  during  the  second  pass  of  BASOPS  spool  tapes  on  the 
host  computer. 

(3)  On  the  assumption  that  existing  COM  software  and  supporting 
hardware  at  one  of  the  test  sites  would  be  copied  at  each  BASOPS 
installation  designated  for  in-house  COM,  the  least  software  prepara- 
tion time  occurred  in  the  short-range.  This,  however,  could  negate 
any  competitive  bidding.  The  longest  preparation  time  would  exist 

in  the  long-range  alternative  due  to  the  need  to  modify  significantly 
existing  BASOPS  systems.  Software  preparation  within  the  mid-range 
was  based  on  the  assumption  of  shar  d responsibility  between  CSC  and 
supporting  COM  vendors  or  servicing  contractors. 

(4)  Both  short-and  mid-range  alternatives  would  require  a second 
pass  of  BASOPS  spool  tapes  on  the  host  computer.  However,  based  on 
the  benchmark  test,  the  total  computer  run  time  for  the  second  pass 
would  be  significantly  less  than  the  total  run  time  for  printing  all 
reports  to  hard  copy. 

(5)  Computer  run  time  was  greatest  in  the  short  range  and  least 
in  the  long-range  alternative. 

(6)  With  respect  to  procurement,  each  alternative  would  satisfy  a 
single  vendor  procurement  approach.  However,  the  need  for  COM  hardware 
specifications  for  supporting  COM  software  would  inhibit  effective 
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initiation  of  the  short  and  long  options  until  actual  procurement. 
Therefore,  because  of  shared  software  responsibilities  between  CSC  and 
supporting  vendors  or  servicing  contractors,  only  the  mid-range  could 
be  initiated  before  actual  COM  hardware  procurement. 

(7)  The  mid-range  alternative  offered  the  only  flexibility  for  both 
service  contract  and  in-house  modes  under  either  a single  or  multiple 
COM  hardware  configuration.  In  either  case,  the  short-or  long-range 
approach  would  be  limited  to  either  nonstandard  software  or  single 
procurement  of  COM  hardware. 

e.  After  determining  that  the  mid-range  alternative  would  best 
satisfy  the  extension  of  BASOPS-COM  from  the  software  aspect,  the  Group 
contacted  CSC  and  requested  that  they  review  all  of  the  alternatives 
which  COMPACS  had  identified.  As  a result  of  its  review,  CSC  agreed 
that  the  mid-range  alternative  was  sound  in  its  approach  and  the  most 
desirable.  Simultaneously,  however,  CSC  requested  COMPACS  to  review  a 
proposed  spooling  technique  which  had  been  developed  separately  to 
determine  if  its  general  specifications  would  serve  as  a vehicle  to 
satisfy  anticipated  BASOPS-COM  software  requirements.  The  COMPACS 
Group  reviewed  the  proposed  spooling  technique  and  determined  that  it 
would  support  the  report  selection  process  contained  in  the  mid-range 
alternative.  However,  based  on  experience  gained  through  the  conduct 
of  the  prototype  test,  COMPACS  identified  three  specific  BASOPS-COM 
requirements  that  would  have  to  be  included  in  design  specifications. 
These  were  as  follows: 

(1)  Since  the  spooling  technique  would  provide  a PCN  table  for 
identification  of  reports  for  COM,  the  table  would  have  to  provide 
the  capability  for  identifying  classified  or  privileged  reports, 
reports  designated  for  stacking,  reports  which  required  an  overlay 
for  special  forms,  and  a means  to  identify  multiple  reports  and/or 
parts  of  reports  under  identical  PCNs. 

(2)  A sort  utility  to  implement  user  determinations  of  output 
sequencing  would  be  necessary.  This  would  be  required  due  to  the 
requirements  of  specific  management  levels,  since  the  stacking  of 
reports  on  a single  or  a sequential  group  of  microfiche  would  affect 
report  breakout  and/or  distribution  needs. 

(3)  Linkage  capability  for  titling  and  indexing  software  provided 
by  vendor/servicing  contractor  would  be  necessary, 

f.  Subsequently,  COMPACS  representatives  accompanied  individuals 
from  CSC  to  Forts  Carson  and  Huachuca  for  an  on-site  evaluation  of 
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the  M1S0  and  vendor  software.  The  evaluation  validated  the  COMPACS 
recomraendat ion  of  the  raid-range  alternative  and  adoption  of  CSC's 
proposed  spooling  technique. 

g.  Intensive  working  sessions  were  then  conducted  between  COMPACS 
and  CSC  representatives  for  the  purpose  of  developing  mutually  agreeable 
and  understandable  BASOPS-COM  software  requirements  and  supporting 
specifications.  The  specifications  defined  the  aspects  of  supporting 
software  which  would  interface  between  BASOPS  output  and  contractor 
provided  indexing  and  titling  (to  include  reformatting)  software,  and 
are  attached  at  Annex  K.  CSC  was  then  requested  to  confirm  that  the 
specifications  for  BASOPS-COM  supporting  software  could  be  satisfied 
and  supporting  programs  could  be  developed  in  time  to  be  extended 
in  the  third  quarter  change  package.  The  extension  date  requested 
corresponded  with  the  milestone  dates  established  by  COMPACS  and 
approved  by  the  SAG  on  26  March,  and  was  so  specified  to  permit  a 
total  interface  with  the  procurement  process  for  both  the  contract 
and  equipment  acquisition  to  be  accomplished  by  GSA.  CSC  subsequently 
advised  COMPACS  that  the  proposed  software  specifications  represented 
a feasible  approach  for  BASOPS-COM,  that  it  had  initiated  work  on 
programming  specifications,  and  that  no  difficulty  was  anticipated 
in  completing  BASOPS-COM  software  by  the  third  calendar  quarter  of 
1976. 


h.  Subsequently,  CSC  programming  specifications  for  BASOPS-COM 
software  were  completed  and  forwarded  to  COMPACS  for  validation.  In 
its  simplest  form,  these  specifications  require  two  basic  utilities. 
For  the  purpose  of  this  documentation  these  utilities  are  identified 
as  the  "Product  Control  Table  Maintenance  Utility  - U04ATP"  and 
"SPOOLCOM  Interface  Utility  - U07ATP".  Although  each  utility  is  de- 
cribed  in  Annex  K,  it  is  noted  that  the  SPOOLCOM  Interface  consists 
of  two  basic  modules  which  link  to  form  one  program.  The  first  of 
these  modules,  "U07ATP  - root  phase”,  is  designed  to  perform  the 
selection  and  stacking  of  reports  and  to  provide  a standard  format 
interface  record  for  titling  and  indexing.  The  second  module, 
"U04ATPCI" , is  designed  to  perform  the  titling  and  indexing,  as  well 
as  the  translation  of  the  American  Standard  Association  carriage 
control  characters.  While  the  first  of  these  modules  along  with  the 
Product  Control  Table  Maintenance  Utility  would  be  designed  and 
maintained  by  CSC,  the  second  module  of  the  SPOOLCOM  Interface  Utility 
would  be  developed  and  maintained  by  responsible  COM  contractor (s ) . 
COMPACS  reviewed  the  specifications  for  the  development  of  BASOPS-COM 
software  and  advised  CSC  that  they  were  considered  valid. 
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i.  In  the  correspondence  which  forwarded  the  programming  speci- 
fications, CSC  advised  that  the  PCT  Maintenance  Utility  and  the  root 
pnase  of  the  SPOOLCOM  Interface  Utility  would  be  developed  on  a 
contractual  basis  as  opposed  to  being  developed  on  an  in-house  basis. 
COMPACS  recognized  that  this  action  would  impact  on  the  milestones 
presented  to  the  SAG  on  26  March  by  adding  approximately  ninety  days 
to  such  events  as  the  conduct  of  the  environmental  test,  the  pro- 
totype of  the  software  at  Forts  Carson  and  Lewis,  the  issuance  of 
the  COM  specifications  to  GSA,  award  of  the  contract,  and  the  actual 
extension  of  BASOPS-COM.  Accordingly,  COMPACS  advised  the  chairman 
of  the  SAG  of  the  unexpected  decision  to  develop  the  BASOPS-COM 
software  contractually  and  the  impact  of  that  decision  on  the 
milestones.  COMPACS  analyzed  courses  of  action  which  would  minimize 
the  effect  of  the  CSC  decision  in  an  effort  to  adhere  to  the  mile- 
stones as  presented  to  the  SAG.  The  only  course  identified  by 
COMPACS  would  be  for  the  total  COM  specifications  - to  include  those 
specifications  for  contractor  titling  and  indexing  software  - to  be 
forwarded  to  GSA  prior  to  the  software  prototype.  By  so  doing,  the 
benchmark  could  be  conducted,  the  contract  awarded,  and  BASOPS-COM 
extension  be  effected  as  originally  presented  to  and  sanctioned  by 
the  SAG.  In  forwarding  BASOPS-COM  specifications  to  GSA  prior  to 
prototype,  COMPACS  recognized  that  should,  for  whatever  reason,  an 
unsuccessful  prototype  occur,  it  could  impact  adversely  on  GSA  by 
requiring  a change  to  the  RFP,  and  upon  participating  COM  contrac- 
tors in  their  development  of  supporting  software.  Thus,  to  proceed 
in  such  a manner  was  considered  a calculated  risk  that  should  not 
be  taken.  COMPACS,  therefore,  recommended  to  the  Chairman  of  the 
Study  Advisory  Group  that  the  two-to  three-month  slippage,  which 
would  occur  with  respect  to  the  extension  of  BASOPS-COM,  be  ac- 
cepted. The  Chairman  of  the  SAG  approved  the  recommendation  made 
by  COMPACS.  A copy  of  the  adjusted  milestone  schedule  is  at  Annex  L. 

5.  M1CR0DIS  PROPOSAL  AND  COST  BENEFIT  ANALYSIS. 

a.  This  on-going  action  was  discussed  at  the  1PR,  from  the  aspect 
of  the  decisions  that  would  have  to  be  made  with  regard  to  preparing 
and  staffing  the  MICRODIS  proposal  for  BASOPS-COM  by  using  a ''Decision 
Tree,"  a copy  of  which  is  at  Annex  M. 

(1)  The  first  decision  would  require  the  preparation  of  a cost 
benefit  analysis  for  each  installation  between  the  present  paper  system 
and  COM.  This  analysis  would  compare  the  cost  of  a COM  system  (in-house 
and  service  contract)  with  the  cost  of  the  computer  paper  saved  based  on 
the  reports  to  be  converted  to  COM.  The  cost  of  producing  paper  reports 
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would  be  retrieved  from  the  COMRACS  data  base  by  USAMSSA.  COM  costs 
of  service  contracts  (i.e.,  costs  of  master  fiche,  duplicates,  and 
supplies)  would  be  derived  by  averaging  the  actual  costs  experienced 
by  the  two  test  sites  operating  in  a service  bureau  mode.  The  costs 
for  in-house  COM  equipment  would  be  based  on  an  industry-wide  average. 

In  essence,  the  results  of  the  cost  benefit  analysis  would  serve  as  the 
basis  for  the  decision  to  go  COM  or  remain  with  the  current  paper 
system. 

(2)  If  the  decision  were  to  convert  to  COM,  the  next  decision 
would  entail  identifying  those  installations  that  meet  the  "New  Start" 
requirements  of  an  increase  of  $100,000  in  annual  operating  costs  or 
an  additional  capital  investment  exceeding  $50,000.  COMPACS  members 
were  advised  by  ODCSLOG  that  the  COM  endeavor  did  not  involve  the 
development  of  a new  system,  per  se,  but  rather  the  modernization  of 
an  existing  system.  Since  the  aforementioned  thresholds  should  not  be 
surpassed  (due  to  the  fact  that  entry  into  the  COM  mode  is  designed  to 
conserve  costs  as  opposed  to  expending  additional  funds,  and  capital 
investment  costs  will  not  exceed  $50K),  the  provisions  of  AR  235-5 
(Management  of  Resources;  Commercial  and  Industrial  Type  Functions) 

do  not  apply. 

(3)  If  the  "New  Start"  thresholds  were  exceeded,  the  next  decision 
would  involve  a determination  as  to  whether  a contractor  could  comply 
with  the  COM  specifications  such  as  meeting  the  turn-around  time. 

If  no  contractor  could,  sufficient  justification  would  exist,  pursuant 
to  AR  235-5,  for  an  in-house  system  at  that  installation. 

(4)  The  cost  benefit  analysis  for  installations  surpassing  the 
threshold  would  be  forwarded  to  the  US  Army  Audit  Agency,  which,  through 
prior  contact,  had  indicated  an  ability  to  handle  the  request.  The 
report  of  audit,  TAGCEN  comments,  and  the  justification  for  going  in-house 
based  on  the  nonavailability  of  a contractor,  would  be  included  in  the 
"New  Start"  proposal  which  would  be  sent  through  ODCSLOG  to  ASA  ( I&L) 

for  approval  of  the  in-house  systems.  The  installations  approved  for 
in-house  systems  by  ASA  (I&L),  and  those  not  meeting  the  "New  Start" 
proposal,  would  be  consolidated  to  comprise  the  M1CR0DIS  Proposal  which 
would  then  be  forwarded  to  the  Administrative  Systems  Division  of  TAGCEN 
for  staffing. 

b.  Immediately  after  the  IPR,  COMPACS  retrieved  the  cost  of 
producing  paper  reports  (i.e.,  the  current  production  mode)  from  the 
data  base  at  USAMSSA  so  that  the  CBA  could  be  prepared. 
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(1)  For  the  proposed  service  contract  environment  production  mode, 
the  rates  applied  to  the  quantity  of  master  and  duplicate  microfiche  were 
determined  by  a weighted  average  technique.  The  technique  used  the  prices 
from  three  major  service  bureau  contractors  and  those  installations  capable 
of  being  handled  by  a contractor.  The  results  were  as  follows: 


No.  of  Masters 

required  per  month  Rate 

1-99  $2.31 

100  - 199  2.04 

200  - 499  1.86 

500  - 999  1.69 

1000  + 1.63 

No.  of  Duplicates 

required  per  month  Rate 

1 - 499  .163 

500  - 999  .146 

1000  - 2499  .129 

2500  - 4999  .106 

5000  + .095 


User  supply  costs  were  developed  by  averaging  those  experienced  at  the 
two  service  contract  prototype  sites,  and  should  approximate  $100.00 
per  month  per  installation. 

(2)  Costs  for  in-house  COM  equipment  were  developed  by  averaging 
the  purchase,  maintenance,  and  lease  (to  include  maintenance)  prices 
contained  in  the  Federal  Supply  Schedule  for  six  vendors  of  COM 
recorders,  four  vendors  of  COM  processors,  and  six  vendors  of  dupli- 
cators. This  resulted  in  a mean  cost  of  $86,470  for  a COM 
recorder,  $8,754  for  a film  processor,  and  $15,289  for  a duplicator 
on  a purchase  basis,  with  associated  maintenance  costs  of  $7,578, 
$1,218,  and  $1,366,  respectively.  On  a lease  basis,  including 
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maintenance , the  average  costs  were  $25,044  for  a COM  recorder, 

$4,008  for  a film  processor,  and  $5,342  for  a duplicator.  Prepara- 
tion of  a lease  versus  purchase  analysis  (as  contained  in  AH  18-1), 
a copy  of  which  is  attached  at  Annex  N,  indicated  that  it  would  be 
most  economical  to  lease  the  COM  recorder,  purchase  the  film  processor, 
and  lease  the  duplicator.  Supply  costs  for  an  in-house  site  were  de- 
veloped by  averaging  those  experienced  by  the  two  in-house  prototype 
sites,  and  should  approximate  $1,000  per  month  per  site. 

c.  The  format  for  the  COM  cost/benefit  analysis  was  initially 
developed  by  the  COMPACS  Group  and  subsequently  coordinated  with  the 
proponent  of  AR  11-28,  "Economic  Analysis  and  Program  Evaluation  for 
Resource  Management."  Subject  to  the  inclusion  of  several  minor 
changes  in  format,  the  Directorate  of  Cost  Analysis,  Office  of  the 
Comptroller,  Army,  concurred  in  the  methodology  contained  in  the 
COM  cost/benefit  analysis  format  developed  by  the  COMPACS  Group. 

d.  As  indicated  in  paragraph  5a(2)  above,  the  thresholds  associ- 
ated with  a "New  Start"  proposal,  as  specified  in  AR  235-5,  woulu 

not  be  surpassed.  Thus,  the  provisions  of  that  AR  would  not  be 
applicable.  Normally  only  the  cost/benefit  analysis  for  an 
installation  surpassing  the  specified  threshold  would  be  forwarded 
to  the  US  Army  Audit  Agency  for  review  and  the  preparation  of  a report 
of  audit.  However,  to  insure  that  the  COM  cost/benefit  analysis  of 
each  installation  was  reviewed  by  an  independent  agency,  the  appro- 
priate USAAA  personnel  were  requested  to  analyze  each,  although  none 
exceeded  the  specified  thresholds.  Recognizing  the  time  constraint 
within  which  the  COMPACS  Group  was  working,  the  USAAA  agreed  to  audit 
each  COM  cost/benefit  analysis  and  detailed  several  members  to  the 
COMPACS  Group  for  the  aforementioned  purpose  effective  15  March  1976. 

e.  However,  the  COMPACS-SAG  IV  provided  new  guidance  and  direction 
concerning  the  placement  of  reports  into  production  categories.  Since 
the  CBA  was  started  on  the  assumption  that  the  compromise  (i.e.,  the 
recommended  and  optional)  report  production  categories  would  be  used 

as  the  base  for  cost  analysis,  work  on  the  CBA  and  USAAA's  audit 
thereof  had  to  be  stopped  until  this  matter  was  resolved. 

f.  As  a result  of  a visit  to  two  of  the  test  sites  by  personnel 
of  COMPACS  and  representatives  of  the  proponents,  as  elaborated  upon 
in  paragraph  2d  above,  all  reports  were  placed  into  one  of  three 
production  categories  - mandatory,  recommended,  or  other.  This  action 
enabled  the  preparation  of  a revised  CBA  for  each  installation  (Annex  0), 
and  for  the  review  by  the  USAAA  to  be  resumed.  Accordingly,  a repre- 
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sentative  of  the  USAAA  again  worked  with  the  COMPACS  Group  from  7 June 
to  18  June.  An  exit  interview  was  held  on  14  July  which  culminated  in 
the  issuance  of  Audit  Report  EC  76  - 516  on  16  July  1976.  In  essence, 
the  report  (attached  at  Annex  P)  stated  that,  based  upon  the  USAAA 
review,  the  methodology  used  by  the  COMPACS  Group  in  the  preparation 
of  the  CBAs  appeared  reasonable  and  complete,  and  that,  secondly, 
the  computations  shown  on  the  CBAs  were  reasonably  accurate  and  suffi- 
cient to  support  economic  decisions  concerning  BASOPS-COM. 

6.  COM  PRODUCTION  MODES  (IN-HOUSE  OR  CONTRACT). 

a.  At  the  IPR,  efforts  associated  with  the  identification  of  COM 
vendors  capable  of  supporting  BASOPS  installations,  the  procurement  of 
equipment,  establishing  sites,  and  the  training  of  production  and  user 
personnel  were  addressed. 

(1)  COMPACS  performed  an  extensive  market  survey  of  BASOPS  loca- 
tions to  identify  those  for  service  contract  and  in-house  production 
modes.  The  survey  involved  contacting  representatives  of  the  micro- 
graphics industry,  numerous  vendors,  other  government  agencies,  MACOM 
representatives,  installation  points  of  contact,  and  national  and  local 
service  contractors  who  were  requested  to  supply  a list  of  their  service 
locations  and  prices.  MACOM  coordinators  and  points  of  contact  veri- 
fied the  survey,  and  it  was  coordinated  with  TAG's  Microforms  Management 
Branch,  the  National  Micrographics  Association,  and  other  government 
agencies,  including  the  Army  Materiel  Development  and  Readiness  Command. 
As  a result,  27  locations  were  identified  that  could  be  contract 
supported  within  a three-hour  turn-around  time  from  service  centers 
located  within  a radius  generally  not  exceeding  forty  miles  from  the 
installation.  Fifteen  sites  were  identified  that  could  not  be  supported 
by  a service  center  due  to  their  remote  location  or  the  lack  of  a 
service  center. 

(2)  Subsequent  to  identifying  the  sites  that  could  be  designated 
as  in-house  or  contract  supported,  the  MACOMs  were  contacted  infor- 
mally and  requested  to  provide  preliminary  information  concerning  the 
sequential  order  in  which  BASOPS-COM  would  be  extended  to  installations 
under  their  command.  COMPACS  deliberately  delayed  developing  a 
chronological  extension  schedule  due  to  the  lack  of  data  concerning  the 
availability  of  standard  COM  software,  the  availability  of  equipment 
and  travel  funds,  and  vendor  delivery  schedules  for  COM  production 
hardware  as  well  as  readers  and  reader-printers.  It  was  pointed  out 
that  action  to  staff  a proposed  chronological  extension  schedule  with 
the  MACOMs  would  be  taken  upon  resolution  of  several  of  the  afore- 
mentioned factors. 
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(3)  A draft  plan  of  the  time-phased  actions  required  to  bring 
additional  instal lations  under  BASOPS-COM  in  each  mode  was  discussed. 

Both  the  in-house  and  service  contract  plans  would  require  a site 
visit,  establishment  of  an  installation  task  force,  software  and 
hardware  installation,  optional  report  selection,  training,  and  an 
after-action  inspection.  It  was  stated  that  a visit  to  in-house 
installations  should  be  made  by  members  of  an  implementation  team 
three  months -prior  to  formal  BASOPS-COM  extension,  and  forty-five  days 
in  the  case  of  service  bureau  sites.  The  purposes  of  the  visit  would 
be  to  conduct  an  inspection  of  the  area  into  which  production  equipment 
would  be  installed  in  an  in-house  environment;  to  work  with  the 
installation's  task  force  (which  should  include  representatives  from 
the  M1S0,  the  functional  systems  operating  at  the  installation,  the 
Microforms  Management  Officer,  and  the  vendor  concerned);  and  to 
conduct  the  initial  orientations  op  COM.  Upon  installation  of  the 

COM  hardware  in  an  in-house  environment,  the  vendor  would  train  the 
production  personnel. 

(4)  After  the  installation  of  the  CSC  report  selection  software 
and  the  titling  and  indexing  software  from  the  vendor  at  the  contract 
sites  (titling  and  indexing  software  will  be  delivered  with  the  COM 
equipment  at  the  in-house  sites),  the  selection  of  the  optional  reports 
by  the  local  functional  representatives,  and  identification  of  the  report 
stacking  and  distribution  requirements  would  ensue.  The  foregoing 
would  be  followed  by  the  installation  of  the  user  equipment,  to  include 
the  training  of  users  on  readers  and  reader-printers.  It  was  emphasized 
that  such  training  would  have  to  be  joint  in  nature  and  could  be  best 
conducted  in  an  on-the-job  environment.  Prior  to  declaring  the  site 
operational,  a pre-production  test  would  be  conducted.  At  that  point, 
the  POC  would  be  responsible  and  the  implementation  team  would  conduct 

an  after-action  inspection  approximately  four  weeks  later  to  follow  up 
on  user  acceptance  and  vendor  reliability. 

b.  Shortly  after  the  IPR,  the  COMPACS  Group  determined  which 
installations,  at  that  time,  would  be  designated  as  in-house  or 
service  contract  sites  and  began  developing  the  BASOPS-COM  extension 
schedule.  Numerous  factors  had  a bearing  on  the  preparation  of  the 
schedule,  to  include  the  availability  of  standard  COM  software,  the 
availability  of  fund6,  the  procurement  cycle  for  both  production 
and  user  equipment,  and  the  time  required  to  "bringup"  a site  opera- 
tionally. Of  these  factors,  the  first  was  discussed  in  paragraph  4, 
and  the  second  will  be  discussed  in  paragraph  7.  Thus,  only  the 
latter  two  will  be  discussed  in  this  paragraph. 
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(1)  Based  on  anticipated  approval  of  the  Study  Group's  recommenda- 
tions on  30  June  1976,  the  COM  specifications  would  be  delivered  to  GSA 
about  15  September.  During  the  interim,  the  required  environmental  test 
ing  would  be  conducted  by  the  Computer  Systems  Command.  Subsequently, 
there  would  be  a prototype  at  Forts  Carson  and  Lewis,  to  insure  that 

the  software  would  function  in  both  an  in-house  and  service  contract 
environment.  Upon  receipt  of  the  BASOPS-COM  specifications  (Annex  Q), 
GSA  would  issue  a Request  for  Proposal  (RFP)  and  allow  interested 
vendors  to  submit  their  proposals  within  a thirty  to  forty-five  day 
period.  GSA  would  require  an  additional  thirty-to  forty-five  days  to 
evaluate  the  proposals  and  negotiate  the  contracts  with  the  vendors. 

As  mecated,  the  foregoing  actions  would  take  approximately  three 
months;  thus,  it  would  appear  that  actual  award  of  the  contracts 
could  Pe  made  on  or  about  15  December. 

(2)  In  the  development  of  the  BASOPS-COM  extension  schedule,  con- 
sideration had  to  be  given  to  the  lead  time  required  by  the  vendor(s) 
awarded  the  contracts  ro  deliver  the  production  and  user  equipment, 

k number  ot  ;n-house  and  service  bureau  sites  that  could  be 
"hr  ugntup"  to  an  operational  status  per  month,  and  the  sequential 
re  r in  which  BASOPS-COM  would  be  extended  to  those  installations. 

Since  “he  COMPACS  Group  recognized  that  there  would  be  little  difficulty 
ncour.  ered  in  formally  extending  BASCPS-COM  ro  the  prototype  test 

tb.er  “han  ior  a possible  requirement  to  change  vendors  and  to 
..-'vide  a snail  number  of  additional  readers,  it  proposed  the  formal 
\t  r.sioti  of  BASOPf-COM  to  these  sites  in  January  1977  . Likewise, 

“1  difficult'  was  envisoned  in  formally  extending  BASOPS-COM  to 
those  ; ns tal la t ions  which  had  employed  interiin-COM,  other  than  a 
possible  need  to  cnange  the  service  contract  vendor  and,  again,  obtain 
additional  user  equipment  - primarily  readers.  Thus,  the  Group  pro- 
grammed the  formal  ^x^ension  ot  BASOPS-COM  to  these  sites  starting  in 
February  1977.  On  the  ^remise  that  vendors  requ.re  approximately 
sixty  days  to  deliver  equipment  to  the  initial  sites  selected  for 
extension,  1 March  appeared  to  be  a realistic  date  for  the  extension 
of  BASOPS-COM  to  other  than  the  prototype  test  sites  and  those 
installations  which  opted  to  institute  Inferim-COM.  With  respect  to 
the  number  of  sites  to  which  BASOPS-COM  could  be  extended  per  month, 
it  was  believed  that  one  in-house  site  and  two  service  contract  ites 
could  be  broughtup  per  month.  Accordingly,  based  on  informal  contact 
with  MACOM  coordinators,  COMPACS  prepared  and  staffed  correspondence 
with  the  MACOMs  and  sought  their  concurrence  in  the  proposed  BASOPS-COM 
extension  schedule.  The  MACOMS  subsequently  concurred  with  the  pro- 
posed extension  schedule,  subject  to  minor  changes,  and  recognized 
that  the  designated  mode  could  change  based  upon  the  opening  or  the 
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closure  of  a service  bureau  capable  of  supporting  a particular  instal- 
lation. The  proposed  extension  schedule  was  presented  to  the  SAG, 
wnose  membership  agreed  to  the  sequential  order  of  extending  BASOPS-COM 
among  the  installations,  while  cognizant  of  the  possibility  of  change 
as  discussed  previously.  The  agreed  upon  BASOP-COM  extension  schedule 
is  at  Annex  R. 

(3)  Subsequent  to  the  SAG,  several  actions  occurred  which  had  a 
bearing  on  the  extension  schedule  presented  to  its  members.  First, 
two  installations  were  granted  approval  to  implement  interim  COM 
with  an  exception  to  the  service  bureau  provision;  thus,  they  were 
authorized  to  implement  interim-COM  on  an  in-house  basis.  COMPACS 
deemed  it  appropriate  to  extend  BASOPS-COM  formally  to  these  two 
interim  sites  separately  from  those  sites  operational  under  inferim- 
COM  on  a service  bureau  basis.  Secondly,  the  CSC  decision,  discussed 
in  paragraph  A i , to  develop  the  software  contractually  delayed 
BASOPS-COM  extension  by  sixty  to  ninety  days.  Lastly,  several  COM 
service  bureaus  which  had  been  destined  to  support  particular 
installations,  closed  their  operation,  a possibility  recognized  and 
discussed  in  the  preceding  paragraph.  The  foregoing  actions  had  the 
effect  of  delaying  formal  extension  to  the  prototype  test  sites  until 
April  1977;  to  the  interim  sites  operating  in  a service  bureau  en- 
vironment until  May  1977;  and  to  the  remaining  sites,  to  include  the 
two  approved  interim  sites  operating  on  an  in-house  basis,  until  June 
1977.  The  revised  proposed  BASOPS-COM  extension  schedule,  which 
would  extend  BASOPS-COM  at  the  rate  of  one  in-house  and  two  service 
contract  sites  per  month,  is  at  Inclosure  2 to  Annex  R.  It  is 
emphasized  that,  obviously,  should  service  bureaus  open  or  close, 
or  additional  installations  be  approved  for  interim  COM  on  an 
in-house  or  service  bureau  basis,  the  sequential  order  of  BASOPS-COM 
extension  and  the  current  mix  of  18  in-house  and  24  service  bureaus 
could  be  influenced  significantly. 

c.  With  respect  to  the  time-phased  plans  for  the  implementation 
of  BASOPS-COM  extension,  the  Group  acted  to  refine  certain  portions 
thereof.  The  refinements  consisted  primarily  of  modifying  the  degree 
of  HQDA  par t i ci pa t ion , increasing  the  extent  of  MACOM  participation, 
and  improving  the  alignment  of  the  varied  actions  discussed  in  para- 
graph 6.  The  time-phased  implementation  plans  for  both  in-house  and 
contract  service  sites  were  then  staffed  with  the  HQDA  proponents 
and  the  MACOM s . At  the  time  of  the  SAG,  it  was  reported  to  the 
membership  that  the  MACOMs  and  HQDA  proponents  concurred  with  the 
time-phased  plaps  for  the  implementation  of  BASOPS-COM,  and  that  the 
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several  modifications  suggested  by  them  had  been  incorporated  into 
each  plan.  The  agreed  upon  time-phased  implementation  plans  for  an 
in-house  and  service  bureau  mode  are  attached  at  Annex  S. 

7.  FUNDING. 

a.  During  rhe  IPR,  note  was  made  of  the  fact  that  a DOD  Program 
Budget  Decision  (PBD)  had  disallowed  the  identified,  but  unfinanced, 
SASOPS-COM  implementation  funding  requirements.  It  was  stressed  that 
the  critical  monetary  aspect  of  implementation  would  be  associated 
with  rhe  requirement  to  purchase  user  and  peripheral  equipment,  the 
current  estimate  of  which  was  $3.5  million  to  outfit  the  remaining 
BASOPS  installations.  Two  possible  alternatives  of  central  funding 
were  addressed.  These  included  funding  for  the  purchase  of  user 
equipment  only,  at  a cost  of  $80K  per  installation  (400  readers  per, 
at  $200  each),  or  funding  both  the  purchase  of  the  user  equipment, 

as  indicated,  as  well  as  the  operating  cost  of  COM  at  a recurring 
average  cost  of  $2.5K  per  month  or  $110K  per  year  per  installation. 
Another  alternative  envisioned  total  installation  funding,  which  was 
assumed  to  be  possible  by  virtue  of  the  fact  that  some  installations 
started  COM  operations  under  interim  authority. 

b.  Subsequent  to  the  IPR  and  advisement  that  a PBD  disallowed  the 
BASOPS-COM  funding  requirements  for  implementation,  therefore  requiring 
the  development  of  alternative  sources  of  funding,  the  Comptroller  of 
the  Army  announced  that  $4.5  million  had  been  reprogrammed  and  would  be 
made  available  for  the  Army  Micrographics  Program  in  FY  77.  Thus,  based 
on  a decision  to  continue  funding  the  four  prototype  test  sites  from 

1 October  1976,  the  cost  of  funding  the  test  sites  in  FY  77  was  pro- 
grammed to  be  $152,400.  In  accordance  with  the  proposed  extension 
schedule,  $254,000  would  be  required  to  fund  the  interim-COM  sites  from 
the  date  of  BASOPS-COM  extension  to  them  - February  1977  - for  the 
balance  of  the  fiscal  year.  The  costs  of  extending  BASOPS-COM  to  non- 
test sites  and  those  not  on  interim-COM,  at  the  rate  of  one  in-house 
and  two  service  bureaus  per  month  commencing  in  March,  was  projected 
to  be  $1,202,600  for  the  fiscal  year.  Thus,  for  FY  77,  $1.6  million 
would  be  required  for  BASOPS-COM  extension,  at  the  conclusion  of  which 
9 in-house  and  21  service  contract  sites  would  be  operational. 

c.  During  FY  78  the  requirement  to  continue  funding  the  sites 
"broughtup"  in  the  prior  fiscal  year  would  continue  and  was  pro- 
grammed to  cost  $961,200.  Continued  adherence  to  the  schedule  would 
result  in  extension  of  BASOPS-COM  to  in-house  sites  to  be  completed 
in  March  1978,  and  to  the  service  contract  sites  in  December  1977,  at 
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a cost  of  $924,b00  for  the  fiscal  year.  Thus,  the  total  cost  for  FY  78 
was  projected  to  be  $1.9  million.  To  continue  the  BASOPS-COM  operation 
mode  in  FY  79  and  out  years,  an  estimated  $1.4  million  would  be  required 
annually. 

d.  Ihe  Chairman  of  the  SAG  indicated  that  the  funding  requirement 

for  either  fiscal  year  would  present  no  problem.  Subsequently,  a 
reexamination  of  the  money  projected  to  be  available  to  the  Army  micro- 
graphics program  in  FY  77  indicated  that  it  was  possible  to  shift  to 

FY  77  sufficient  funds  for  BASOPS-COM  to  effect  all  equipment  purchases 

needed  for  implementation.  This  shift  would  increase  the  FY  77  pro- 
jection $540,000  or  the  amount  slated  for  use  in  FY  78  to  purchase 
equipment  for  those  sites  not  brought  up  in  FY  77.  Although  changing 
both  FY  figures,  the  implementation  total  of  $3.5  million  would  not 
be  changed  except  for  a possible  savings  due  to  mass  purchase  and 
avoidance  of  price  inflation  due  to  early  purchase. 

e.  Another  result  of  the  visit  to  two  test  sites  on  10-14  May, 

discussed  in  paragraph  2d  was  the  determination  that  the  requirement 

for  an  average  of  200  readers  per  installation  (of  which  65  had  been 
projected  for  use  in  SAILS,  65  for  SIDPERS,  and  70  for  STANFINS) 
should  be  adjusted  upward  due  primarily  to  the  increased  user  needs 
within  the  SIDPERS  environment.  Therefore,  $380,000  (50  readers  for 

38  installations  at  $200  each)  was  added  to  the  FY  78  funding  require- 
ment, thus  increasing  the  total  implementation  requirement  to 
$3,874,800.  This,  then,  would  provide  for  an  average  of  115  readers 
for  SIDPERS. 

f.  The  foregoing  visit  also  confirmed  the  Group's  previous 

determination  that  at  an  average  BASOPS  installation  where  SAILS, 
SIDPERS,  and  STANFINS  are  operational,  five  reader-printers  are 
required.  The  distribution  of  the  reader-printers  should  be:  one 

for  the  installation  headquarters,  one  for  the  MISO's  area,  and  one 
in  each  sub-system  environment. 

g.  Subsequently  the  FY  77-78  COBE  was  revised  as  a consequence 
of  the  milestone  slippage  resulting  from  the  USACSC  decision,  dis- 
cussed in  paragraph  4i,  to  develop  required  software  on  a contractual 
rather  than  an  in-house  basis.  Therefore,  as  of  9 July  1976,  the 
BASOPS-COM  implementation  funding  requirement  was  projected  to  be: 

(1)  FY  77:  $152,400  to  fund  the  continued  operation  of  the  test 

sites  - their  formal  conversion  to  BASOPS-COM  projected  to  occur  in 
April  1977.  In  accordance  with  the  revised  extension  schedule, 
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$222,500  would  be  required  to  fund  the  five  interim-COM  sites  from 
the  date  of  extension  to  them  - May  1977  - for  the  balance  of  the 
fiscal  year.  Extension  to  other  sites,  at  the  rate  of  one  in-house 
and  two  service  bureaus  per  month  commencing  in  June  1977,  was 
projected  to  be  $614,000  for  the  fiscal  year.  Purchase  of  equipment 
in  FY  77  for  sites  to  be  "broughtup"  in  FY  78  - to  include  200  readers 
for  each  - would  add  $945,000.  Thus,  for  FY  77  $1,933,900  would  be 
required  for  BASOPS-COM  extension,  at  the  conclusion  of  which  6 in- 
house  and  15  service  contract  sites  would  be  operational. 

(2)  FY  78:  During  FY  78,  $666,000  would  be  required  to  continue 

funding  those  sites  "broughtup"  in  FY  77.  Extension  (at  the  rate  of 
one  in-house  and  two  service  bureau  sites  per  month  until  Feb  78,  and 
then  at  the  rate  of  two  in-house  sites  per  month)  to  the  remaining 
sites  would  require  $586,200.  To  meet  the  requirement  for  an  addi- 
tional 50  readers  per  site,  $380,000  would  be  added  to  the  FY  78 
requirement.  Thus,  the  total  for  FY  78  is  projected  to  be  just  over 
$1.63  million,  and  the  total  for  both  years  $3,566,100.  The  estimated 
cost  to  continue  operation  in  out  years  ($1.4  million)  will  not  change 
as  a result  of  implementation  slippage.  However,  it  would  cost  $2.1 
million  to  produce  the  same  amount  of  material  in  paper.  Therefore, 
BASOPS-COM  is  projected  to  save  no  less  than  one-third,  or  $700,000 
per  year.  For  funding  summary,  see  Annex  T. 

h.  It  is  therefore  planned  that  HQDA  (TAGCEN)  should  fund  cen- 
trally the  impleme itation  and  operations  of  BASOPS-COM  during  FYs 
1977  and  1978  only.  This  would  provide  time  and  opportunity  for 
MACOMs  affected  to  adjust  programs  for  FY  1979  and  beyond,  by  sub- 
stituting lower  BASOPS-COM  operating  costs  for  higher  ADP  paper  costs 
in  Command  Operating  Budgets, 

8.  FOURTH  SAG  MEETING.  In  summary,  the  purposes  of  the  26  Mar  76 
meeting  was  to  update  the  membership  on  COMPACS  activity  since  the 
previous  meeting,  to  provide  the  members  with  an  opportunity  to 
furnish  guidance  to  the  Group,  and  to  obtain  the  SAG's  conceptual 
approval  of  BASOPS-COM  as  envisioned  by  the  Study  Group.  As  mentioned, 
the  SAG  was  advised  of  the  efforts  made  by  the  Group  to  select  BASOPS 
reports  for  conversion  to  COM  and  to  develop  a BASOPS-COM  extension 
schedule.  Additionally,  the  SAG  was  advised  of  actions  taken  with 
respect  to  the  funding  of  BASOPS-COM,  arrangements  made  for  the  US 
Army  Audit  Agency  to  review  the  Cost  Benefit  Analysis,  and  those 
with  various  offices  of  GSA  regarding  procurement.  The  SAG  expressed 
satisfaction  with  the  progress  attained  by  COMPACS  and  concurred  in 
the  concept  of  BASOPS-COM  extension/  implementation  as  envisioned  by 
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the  Study  Group.  However,  as  mentioned  in  paragraph  2,  the  SAG  be- 
lieved tuat  a more  deirnitive  categorization  than  ‘‘recommended"  and 
optional''  was  not  only  feasible  and  practical,  but  necessary.  Ac- 
cordingly, the  SAG  directed  tne  Study  Group  to  re-examine  that  area 
in  conjunction  with  the  proponent  of  each  sub-system,  in  an  effort 
to  designate  reports  which  would  be  mandatorily  produced  in  COM  and 
those  which  could  be  produced  in  COM.  Inherent  in  the  SAG's  guid- 
ance was  the  implicit  recognition  that  there  would  undoubtedly  be 
reports  that  could  not  be  produced  in  COM  by  virtue  of  a requirement 
for  annotation  or  a necessity  to  forward  a report  to  an  individual, 
command,  or  agency  that  did  not  have  the  requisite  viewing  equipment 
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SECTION  IX  - FINDINGS/CONCLUSIONS 


1.  Computer  output  microfiche  is  acceptable  as  an  output  medium  for 
approximately  80%  of  the  reports  within  the  BASOPS  sub-systems.  Users 
indicated  a desire  for  additional  BASOPS  reports  in  microfiche  mode  as 
usage  increased. 

2.  Both  the  in-house  and  service  contract  production  environments  for 
BASOPS-COM  were  found  to  be  satisfactory,  and  both  these  environments 
satisfied  turn-around  requirements.  However,  selection  of  the  pro- 
duction environment  is  dependent  upon  the  availability  of  a service 
contractor  and/or  economic  considerations. 

3.  Stacking  of  BASOPS  reports,  which  includes  the  placement  of  more 
than  one  report  on  a single  or  sequential  group  of  microfiche,  is  often 
feasible,  highly  desirable,  and  more  economical  as  opposed  to  placing 
each  report  on  a separate  microfiche.  As  a result,  this  option  was 
included  in  the  design  of  BASOPS-COM  software. 

4.  Standardized  indexing  and  titling,  which  involves  the  fixed  place- 
ment of  particular  data  elements  in  the  title  or  header  area,  are 
feasible  and  desired  by  users.  As  a result,  this  standard  is  included 
in  the  BASOPS-COM  software. 

5.  There  was  no  substantial  difference  with  respect  to  production, 
maintenance,  or  operational  effectiveness  between  the  use  of  a separate 
COM  recorder  and  processor  (such  as  was  used  at  Fort  Huachuca)  or  a 
combined  recorder/processor  (such  as  was  used  at  Fort  Carson).  There- 
fore, the  procurement  specifications  will  permit  contractors  to  offer 
either  type  of  equipment. 

6.  At  an  average  BASOPS  installation  where  SAILS,  SIDPERS,  and  STANFINS 
are  operational,  approximately  250  viewers  and  five  viewer-printers  are 
required . 

7.  There  is  currently  no  viewer  which  will  satisfy  al 1 user  require- 
ments fully.  Therefore,  a variety  of  viewers  will  be  required. 

8.  Commercially  available,  "off-the-shelf"  COM  production  and  peri- 
pheral equipment  can  support  BASOPS-COM  requirements. 

9.  Procurement  of  COM  production  equipment  (recorders,  processors,  and 
duplicators)  must  be  obtained  - in  accordance  with  the  Federal  Property 
Management  Regulations  (FPMR)  - by  the  General  Services  Administration 
(GSA),  since  the  maximum  order  limit  (MOL)  of  one  will  be  exceeded. 
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10.  Procurement  of  peripheral  equipment  - i.e.,  viewers,  viewer- 
printers,  densitometers,  film  cleaners,  etc.  - must  be  obtained,  in 
accordance  with  the  FPMR,  by  GSA  since  the  MOL  (either  unit  quantity  or 
dollar  value)  for  these  items  will  be  exceeded. 

11.  In  accordance  with  the  FPMR,  GSA  will  negotiate  all  contract 
services. 

12.  In  that  BASOPS  spool  tapes  require  a second  pass  on  the  host  com- 
puter, a mini  frontend  COM  recorder  is  not  required. 

13.  The  second  pass  on  the  host  computer  requires  additional  computer 
run  time.  Tnis  time,  however,  to  include  that  required  to  print  the 
reports  not  selected  for  COM,  is  less  than  the  total  time  to  print  all 
reports . 

14.  Users  at  Fort  Huachuca  expressed  greater  satisfaction  with 
duplicate  microfiche  after  conversion  from  vesicular  to  diazo  film. 

13.  The  effective  reduction  ratio  of  48X  satisfies  user  requirements 
for  reports  on  microfiche,  so  should  be  the  BAS0PS-C0M  standard. 

16.  A BAS0PS-C0M  Implementation  Group  will  be  required  to  oversee 
extension  and  implementation,  and  to  continue  liaison  with  CSC,  the 
MACOM  coordinators,  proponents  of  the  BASOPS  sub-systems,  and  the  MISO 
and  functional  personnel  at  each  installation. 

17.  No  additional  personnel  spaces  nor  any  requirement  for  less  per- 
sonnel spaces  were  identified  in  either  in-house  or  service  bureau 
environments . 

18.  During  the  test,  no  major  impact  to  the  installation  management 
structure  was  identified.  Therefore,  no  change  or  impact  is  antici- 
pated as  a result  of  BAS0PS-C0M  extension. 

19.  No  micropublishing  (250+  copies)  requirement,  as  defined  in  the 
Joint  Committee  on  Printing  regulations,  was  identified  for  SAILS, 
SIDPERS,  or  STANFINS. 

20.  The  implementation  and  extension  of  BASOPS-COM  will  not  constitute 
a "New  Start"  under  the  provisions  of  AR  235-5,  by  virtue  of  the  fact 
that  the  thresholds  of  $100,000  in  additional  annual  operating  costs  or 
$50,000  in  additional  capital  investments  at  any  one  installation  will 
not  be  surpassed. 
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21.  The  Cost  Benefit  Analysis  (CBA)  format  developed  by  COMPACS  was 
concurred  in  by  the  Office  of  the  Comptroller  of  the  Army.  Additionally, 
the  USAAA  found  the  methodology  to  be  reasonably  accurate  and  sufficient 
to  support  the  necessary  economic  decisions  regarding  the  extension  of 
BASOPS-COM. 

22.  HQDA  (TAGCEN)  should  provide  all  BASOPS-COM  implementation  and 
operations  funding  through  FY  78.  MACOMs  and  installations  should 
adjust  budgets  to  fund  BASOPS-COM  beginning  in  FY  79. 

23.  The  production  of  BASOPS  reports  (SAILS,  SIDPERS,  STANF1NS)  in  the 
microfiche  mode  is  cost  effective,  and  when  implemented  at  all  instal- 
lations, will  result  in  a savings  of  $700,000  per  year  starting  in  FY  79. 
It  is  concluded  that  further  savings  will  be  realized  as  other  systems 
are  converted  to  COM. 
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SECTION  X - RECOMMENDATIONS 


It  is  recommended  that: 

a.  COM  be  formally  extended  to  all  BASOPS  installations  in  accordance 
with  the  standards  and  schedules  contained  herein. 


b.  The  titling  and  indexing  formats,  COM  software,  and  equipment 
specifications  contained  herein  be  approved  as  BASOPS-COM  standards. 


c.  The  BASOPS-COM  procurement  specifications  be  forwarded  to  the 
General  Services  Administration  upon  completion  of  a successful  prototype. 


^JL.duUtu  «/. 

20  Inc  1 CHARLES  T.  SEARCH 

as  Colonel,  GS 

Project  Manager,  BASOPS-COM 
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ANK£X  A,  CSM  with  Amendments 

rape 

Inclosure  1 — C£  *i  74—340—108,  dated  6 Dec  74  A— 2 

Inclosure  2 - CSM  7^—340—3 1 , dated  28  May  75  A-13 

Inclosure  3 - CSM  75-310-100,  dated  31  Dec  75  A-14 

Inclosure  4 - CSM  76-310-30,  dated  30  Jun  76  A-16 


CHIEF  OF  STAFF 


Memorandum 

u s.  ARMY 


DISTR 


2L  EXPIRES  31  December  197b 

c?  m 74-340-108 

date  6 December  1974 


SUBJECT:  Computer  Output  Microforms  Program  FILE  cs  310.1  (6  Dec  74) 

and  Concept  Study  (COMPACS) 

ACTION  OEEICER/EXT 

MAJ  Beim/31974 


MEMORANDUM  FOR:  HEADS  OF  ARMY  STAFF  AGENCIES 


1.  PURPOSE.  This  memorandum  provides  for  the  conduct  of  a program 
and  systems  development  study  for  converting  Base  Operating  Infor- 
mation System  (BASOPS)  computer  output  to  microforms  (COM)  at  Army 
installations,  assigns  functional  responsibilities,  and  describes 
procedures  to  be  followed.  Study  category  6. 

2.  REFERENCES. 


a.  CSM  74-18-98,  dated  8 November  1974,  subject:  User  Require- 

ments for  ADP  Products. 


b.  CSR  340-2,  Document  and  Information  Miniaturization, 

7 May  1973. 

c.  AR  5-5,  The  Army  Study  System,  15  February  1971. 

d.  AR  340-22,  The  Army  Microforms  Program,  12  November  1973. 

e.  DA  Pamphlet  18-10-4,  Information  Processing  Systems  Exchange, 
December  1973. 


f.  Letter,  DAAG-AMS , HQDA,  dated  17  June  1974,  subject: 

Microform  System  for  Converting  BASOPS  Output  to  Microform  Using 
COM(Computer  Output  Microfilm). 

3.  STUDY  SPONSOR.  The  Adjutant  General. 

4.  OCSA  STUDY  MONITOR:  Management  Information  Systems  Directorate. 

5.  TERMS  OF  REFERENCE.  • 

a.  Problem.  A need  exists  at  Army  BASOPS  installations  to 
convert  computer-generated  hard-copy  information  to  microform  because 
of  rising  costs,  paper  shortages,  and  the  speed  limitations  of  the 
printers  in  a computer  configuration.  A solution  must  be  devised 
v.’hich  will  resolve  these  problems.  Additionally,  there  are  dis- 
advantages of  physical  size,  volume,  space,  distribution,  and  retrieval 
inherent  in  handling  hard-copy  paper  output  which  must  be  addressed. 
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b . Objectives . 

(1)  Provide  early  relief  to  difficulties  cited  above  through 
implementation  of  Interim  BASOPS-COM  MICRODIS. 

(2)  Implement  a BASOPS-COM  MICRODIS  at  three  installations  and, 
using  these  as  prototype  sites,  validate  those  ADPE  outputs  capable 
of  conversion  to  microform;  determine  equipment  needed  to  satisfy 
user  requirements;  determine  cost/benefits  of  a BASOPS-COM  MICRODIS; 
and  develop  a plan  for  implementation  of  standard  BASOPS-COM 
MICRODIS  to  all  BASOPS  installations. 

c . Limits . 

(1)  This  program  and  systems  development  study  will  be  limited 
to  the  consideration  of  standard  BA.SOPS  computer-generated  reports 
(e.g.,  SIDPERS,  STANFINS,  SAILS).  Computer-generated  reports 
identified  as  potential  micropublishing  applications  will  be  noted 
and  included  in  the  final  report. 

(2)  No  attempt  will  be  made  to  analyze  the  reports  as  to  their 
composition  and  necessity,  or  the  computer  systems  which  generate  them. 

(3)  No  attempt  will  be  made  to  revise  The  Army  Functional  Files 
System  (TAFFS)  requirements  for  retention  and  disposal  of  the  reports 
under  consideration. 

(4)  Unless  a demonstrable  need  can  be  shown,  the  project  will 
be  limited  to  investigating  currently  available  equipment  and 
services . 

(5)  The  reduction  ratio  of  primary  consideration  will  be  48X 
for  all  microforms.  Should  the  need  for  a lesser  reduction  ratio 
be  ascertained  through  operational  experience,  consideration  will 
be  given  to  the  alternate  reduction  ratio  of  24X. 

(6)  V7here  feasible,  microformats  will  be  designed  in  accordance 
with  DOD/National  Microfilm  Association  (NMA)  standards  and  guidelines. 

(7)  Microfiche  will  be  used  in  preference  to  other  microforms 
unless  otherwise  determined  through  operational  testing. 

d . Scope . 

(1)  All  installations  of  TRADOC,  FORSCOM,  HSC,  MDVJ,  and  USACC 
utilizing  BASOPS  will  be  included  (Incl  1) . 

(2)  Requirements  of  present  functional  proponent  Army  Staff 
agencies  will  be  considered. 
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(3)  Other  Army  Staff  agencies  may  have  a functional  interest 
in  CO! IP ACS  prior  to  its  completion  and  their  requirements  will  be 

cons j dered . 

(4)  All  user  requirements  for  reports  handling,  storage, 
retrieval,  ar.d  display  will  be  considered. 

(5)  All  equipment  necessary  to  implement  the  BASOPS-COM 
MICRO. )IS  will  be  considered  and  evaluated. 

e.  Tine  frame.  Project  will  begin  with  interim  systems  during 
FY  1975.  Modifications  of  interim  systems  and  proliferation  of 
BASOPS-COM  MICRODIS  will  begin  in  FY  1976. 

f . Assumptions . 

(1)  Paper  costs  and  shortages  will  continue  to  increase. 

(2)  Requirements  to  produce  BASOPS-type  reports,  using 
computers,  will  continue  through  the  next  decade. 

(3)  Costs  of  filing,  storage,  and  retrieval  will  not  decrease. 

(4)  COM  is  a more  economical  method  of  producing  and  handling 
large  volume,  ADP-generated  information. 

(5)  The  number  of  reports  generated  will  not  significantly 

decrease . 

(6)  All  BASOPS  systems  design  will  continue  to  be  predicated 
on  a core  limitation  of  128K. 

g . Essential  Elements  of  Analysis  (ESA) . 

(1)  Obtain  or  generate  data  as  a basis  for  determining  the 
configuration  of  a BASOPS-COM  Microform  Document/Information 
System  (MICRODIS) . 

(2)  Determine  which  computer-generated  BASOPS  reports  can 
be  converted  to  microforms. 

(3)  Address  the  human  requirements  for  users  of  reports  in 
microform  mode  in  order  to  design  acceptable  handling,  storage  and 
retrieval  systems,  and  techniques. 

(4)  Examine,  evaluate,  and  determine  what  currently  available 
microform  equipment  will  best  meet  the  needs  of  Army  BASOPS 
installations . 
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(5)  Identify  and  consider  the  software,  data  communications, 
transmission,  and  other  requirements  of  BASOPS  as  they  relate  to  COM. 

(6)  Determine  the  alternative  ways  and  means  of  acquiring  COM 
capability  at  BASOPS  installations. 

(7)  Determine  those  cost-effective  baselines  upon  which 
decisions  can  be  made  regarding  implementation  of  COM. 

(8)  Identify  and  analyze  significant  factors  of  BASOPS-COM 
imp  lementation  which  will  affect  departmental  budgeting  and 
funding  decisions. 

(9)  Design  the  BASOPS-COM  MICRODIS  sufficiently  flexible  to 
incorporate  expansion  and  changes  of  BASOPS  and  new  developments 
in  microform  technology. 

(10)  Address  and  resolve  integral  problems  that  may  be 

discovered  in  the  course  of  analysis  and  design.  Areas  identified 

during  the  course  of  the  study  which  are  related  and  appear  to 

warrant  further  review,  but  which  do  not  fall  within  the  purview 

of  this  directive,  will  be  noted  and  included  in  the  final  report. 

h.  Models . To  be  developed  as  required. 

i.  Environment . The  microform  system  adopted  must  be  capable 
of  operation  in  a wartime  or  peacetime  environment. 

6.  SUPPORT  AND  RESOURCE  REQUIREMENTS. 

a.  The  Adjutant  General  will — 

(1)  Have  overall  responsibility  for  the  conduct  of  this 
study . 

(2)  Issue  guidance  for  interim  BASOPS-COM  MICRODIS  concurrent 
with  this  study  directive. 

(3)  Provide  the  Study  Director  (grade  06) ; a management 
analyst,  grade  04/03  or  GS-13/12/11,  with  skills  in  management 
or  systems  analysis;  a COM  specialist,  grade  04/03  or  GS-13/12; 
and  a secretary- typist , grade  GS-7/6/5  to  the  COMPACS  Study  Group. 

(4)  Provide  office  space,  furniture,  equipment,  and  other 
administrative  support  for  the  study  group. 

(5)  Request,  as  necessary,  computer  time/support  from 
participants  in  this  study. 

b.  DMIS,  OCSA  (to  include  subordinate  elements  of  CSSEA/CSC/ 
U3AMSSA)  will  -- 
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(1)  Provide  one  computer  systems  analyst,  grade  04/03  or 
GS-13/12/11,  to  the  COMPACS  Study  Group. 

(2)  Develop  computer  programs  for  data  collection  and 
evaluation  at  the  request  of  the  Study  Director. 

(3)  Develop,  as  requested  by  the  Study  Director,  BASOPS-COM 
equipment/services  utilization  program,  and  determine  and  develop 
required  software  for  reformatting  of  tapes  to  COM. 

c.  DCSLOG  will  provide  one  logistics  management  analyst, 
grade  04/03  or  GS-13/12,  with  skills  in  logistics  management  or 
systems  analysis  to  the  COMPACS  Study  Group. 

d.  Commanding  Generals,  TRADOC , FORSCOM,  HSC,  MDW , and  USACC 
as  separately  tasked  by  HQ DA  letter  will  — 

(1)  Designate  a COMPACS  coordinator  at  each  MACOM  headquarters 

(2)  Direct  that  a point-of -contact  (POC)  be  provided  at 
each  BASOPS  installation  and  that  sufficient  personnel  be 
designated  to  assist  the  POC  during  data,  collection  and  evalu- 
ation effort. 

(3)  Be  reponsible  for  determining  the  availability  of  COM 
production,  either  in-house  or  through  contract  services,  for 
each  BASOPS  installation.  As  a result  of  this  determination, 

MACOMs  will  also  identify  the  manpower  requirements,  contingency 
plans,  and  implementation  schedule  for  each  BASOPS  installation. 

(4)  Disseminate  COMPACS  information  provided  by  the  Study 
Director  to  their  respective  installations;  coordinate  submission 
of  interim  systems  requests  IAW  guidance  provided  by  TAG;  and 
assist  the  COMPACS  Study  Group  in  collecting  all  required  data 

at  all  installations. 

e.  Commanding  Generals,  FORSCOM  and  TRADOC  will  provide  one 
management  analyst  each,  grade  04/03  or  GS-13/12,  with  skills  in 
management  or  systems  analysis,  as  a full-time  member  of  the 
COMPACS  Study  Group. 

f.  CG , FORSCOM  will  designate  Fort  Sam  Houston  and  Fort  Lewis 
as  prototype  test  sites.  The  COMPACS  Study  Group  will  determine 
types  of  equipment,  supplies,  and  services  to  be  acquired.  Equip- 
ment/services contract  procurement  will  be  obtained  or  modified 
locally . 

g.  CG,  USACC  will  designate  Fort  Iluachuca  as  a prototype 

test  site  for  in-house  COM.  The  COMPACS  Study  Group  will  determine 
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c.  COMPACS  Task  Force.  A COMPACS  Task  Force  is  established 
to  achieve  the  objectives  of  this  study. 


d.  Notification . Names  of  personnel  selected  will  be 
provided  to  the  Study  Director  (DAAC-AMS-C)  NLT  seven  days 
after  the  date  of  this  directive.  Personnel  assigned  to  the 
Study  Group  will  report  to  the  Study  Director  NLT  two  weeks 
after  the  date  of  this  directive.  Personnel  must  have  sufficient 
retainability  for  the  duration  of  the  study. 

e . Control  procedures. 

(1)  TAG  is  responsible  for  direction  and  support  of  the 
COMPACS  Study  Group. 

(2)  A COMPACS  Study  Advisory  Group  (SAG)  is  established  to 

assist  the  study  sponsor  (TAG) ; review  the  project  efforts  at  the 
end  of  each  major  task/phase  and  at  other  times  as  appropriate; 
and  provide  guidance  to  the  Study  Director.  The  SAG  will  consist 
of  members  from  OCA;  ODCSLOG;  ODCSPER  (M1LPERCEN) ; MISD,  OCSA;  and 
a chairman  from  TA GO.  ASA(FM)  will  be  invited  to  provide  an 
observer  to  the  SAG.  » 

(3)  TAG  will  evaluate  the  study  efforts  of  each  phase  and 
authorize  initiation  of  each  successive  phase. 

(4)  TAG  will  review  and  recommend  to  the  CSA  a decision  on 
the  final  systems  proposal  and  implementation. 

(5)  MACOMs  will  be  invited  to  send  a representative  to 
attend  appropriate  in-process  review. 

f . Action  documents. 

(1)  Analysis  of  all  data  collections  and  evaluations  (reports, 
users,  market  surveys,  ADP  programs,  etc.). 

(2)  Contracts  for  services  and  equipment  for  tests. 

(3)  Microform  test  analysis  and  evaluation. 

(4)  Feasibility  study  on  the  consolidation  of  BASOPS-COM  sites 

(5)  Microform  system,  to  include  equipment,  personnel,  and 
concept  of  operation  (if  conversion  to  microforms  is  determined 
to  be  feasible) . 

(6)  Time-phased  plan  for  implementation  (if  conversion  to 
microform  is  determined  to  be  feasible) . 
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types  of  equipment,  supplies,  and  services  to  be  acquired. 
Equipment/service  contract  procurement  will  be  obtained  or 
modified  locally. 

h.  General  Services  Administration  (GSA)  will  be  requested 
by  separate  letter  to  provide  a cost  analyst,  GS-13/12,  with 
ADP  cost  experience,  full-time  for  the  study. 

i.  National  Archives  and  Records  Service  (NARS)  will  be 
requested  by  separate  letter  to  provide  a management  analyst, 
GS-13/12/11,  with  microform  systems  analysis  and  design  skills, 
full-time  for  the  study. 

7 . FUNDS . 

a.  An  estimated  $132,000  will  be  required  for  equipment 
and  services  at  the  FORSCOM  prototype  sites,  and  an  estimated 
$72,000  at  the  USACC  site.  FY  75  funds  will  be  provided  by 
MACOMs  required  to  acquire  equipment,  supplies,  or  services 
in  support  of  the  tests.  FY  76  funds  will  be  provided  by  TAG 
(TAGCEN)  . 

1 

b.  Funds  for  any  TDY  to  be  performed  by  the  COMPACS  Study 
Group  will  be  provided  by  TAG  (TAGCEN) . TDY  or  other  costs 
incurred  through  assigning  a member  to  the  COMPACS  Study  Group 
(including  overtime  pay  for  civilian  personnel)  will  be  borne 
by  the  parent  organization. 

c.  Funds  for  GSA  and  NARS  personnel  will  be  provided  by 
TAG  (TAGCEN) . 

d.  MACOMs  will  provide  funds  for  their  COMPACS  coordinators 
and  POC,  as  required,  in  support  of  this  study. 

8.  IDENTIFICATION  OF  REPORTS.  Army  Staff  proponent  agencies  of 
standard  BASOPS  reports  will  identify  reports  which  should  or  should 
not  be  candidates  for  microform  conversion;  and  identify  reports 
which  require  hard-copy  paper  prin*-  from  microforms.  Listings, 

I AW  additional  guidance  from  TAG,  will  be  provided  NLT  four  weeks 
after  the  date  of  this  directive. 

9.  ADMINISTRATION. 

a.  Study  title.  Computer  Output  Microforms  Program  and  Concept 
Study  (COMPACS) . MICRODIS  NR  4002-US5C  is  assigned  to  this  study 
and  will  be  used  on  all  correspondence  related  thereto. 

b.  Study  schedule.  A milestone  chart  is  at  inclosure  2.  The 
study  consists  of  five  phases,  with  the  final  report/briefing  due 
57  weeks  after  the  date  of  this  directive. 
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c.  COMP ACS  Task  Force.  A COMPACS  Task  Force  is  established 
to  achieve  the  objectives  of  this  study. 

d.  Kotif icat ion . Names  of  personnel  selected  will  be 
provided  to  the  Study  Director  (DAAC-AMS-C)  NLT  seven  days 
after  the  date  of  this  directive.  Personnel  assigned  to  the 
Study  Group  will  report  to  the  Study  Director  NLT  two  weeks 
after  the  date  of  this  directive.  Personnel  must  have  sufficient 
retainability  for  the  duration  of  the  study. 

e . Control  procedures. 

(1)  TAG  is  responsible  for  direction  and  support  of  the 
COMPACS  Study  Group. 

(2)  A COMPACS  Study  Advisory  Group  (SAG)  is  established  to 

assist  the  study  sponsor  (TAG) ; review  the  project  efforts  at  the 
end  of  each  major  task/phase  and  at  other  times  as  appropriate; 
and  provide  guidance  to  the  Study  Director.  The  SAG  will  consist 
of  members  from  OCA;  ODCSLOG;  ODCSPER  (MILPERCEN) ; MISD,  OCSA;  and 
a chairman  from  TAGO.  ASA(FM)  will  be  invited  to  provide  an 
observer  to  the  SAG.  ' 

(3)  TAG  will  evaluate  the  study  efforts  of  each  phase  and 
authorize  initiation  of  each  successive  phase. 

(4)  TAG  will  review  and  recommend  to  the  CSA  a decision  on 
the  final  systems  proposal  and  implementation. 

(5)  MACOMs  will  ba  invited  to  send  a representative  to 
attend  appropriate  in-process  review. 

f.  Action  documents. 


(1)  Analysis  of  all  data  collections  and  evaluations  (reports, 
users,  market  surveys,  ADP  programs,  etc.). 

(2)  Contracts  for  services  and  equipment  for  tests. 

(3)  Microform  test  analysis  and  evaluation. 

(4)  Feasibility  study  on  the  consolidation  of  BASOPS-COM  sites 

(5)  Microform  system,  to  include  equipment,  personnel,  and 
concept  of  operation  (if  conversion  to  microforms  is  determined 
to  be  feasible) . 

(6)  Time-phased  plan  for  implementation  (if  conversion  to 
microform  is  determined  to  be  feasible) . 
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(7)  MICRODIS  proposal. 


BY  DIRECTION  OF 


2 incl 
as 

Copy  furnished: 
ASA(FM) 

DMIS,  OCSA 


THE  CHIEF  OF  STAFF: 


RALPH  L.  FOSTER 
Lieutenant  General,  GS 
Director  of  the  Army  Staff 


Suspense : 

As  stated  in  para  8 and  9d 
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TRADOC  INSTALLATIONS 


INSTALLATION 

FORT  BELVOIR,  VA 

FORT  BENNING , GA 

TORT  BLISS,  TX 

FORT  DIX,  NJ 

FORT  EUSTIS , VA 

FORT  GORDON,  GA 

FORT  BENJAMIN  HARRISON,  IN 

FORT  JACKSON , SC 

FORT  KNOX,  KY 

FORT  LEAVENWORTH,  KS 

FORT  LEE,  VA 

FORT  MCCLELLAN,  AL 

FORT  MONROE,  VA 

FORT  ORD,  CA 

FORT  POLK,  LA 

FORT  RUCKER,  AL 

FORT  SILL,  OK 

FORT  LEONARD  WOOD,  MO 

FORSCOM 


FORT  BRAGG,  NC 
FORT  CAMPBELL,  KY 
FORT  CARSON,  CO 
FORT  DEVENS,  MA 

FORT  HOOD,  TX 

IGMAR,  PA 

FORT  LEWIS,  WA 

CAMP  MCCOY,  WI 

FORT  MCPHERSON,  GA 

FORT  GEORGE  G.  MEADE,  MD 

PRESIDIO  OF  SAN  FRANCISCO, 

FORT  RILEY,  KS 

FORT  SAM  HOUSTON,  TX 

FORT  SHERIDAN , IL 

FORT  STEWART,  GA 

FORT  RICHARDSON,  AK 

FORT  CLAYTON,  PAN/vMA 

FORT  SHAFTER,  HAWAII 

HOMESTEAD  AFB , FL 


NEAR 

WASHINGTON,  DC 
COLUMBUS , GA 
EL  PASO,  TX 
TRENTON,  NJ 
NEWPORT  NEWS , VA 
AUGUSTA,  GA 
INDIANAPOLIS,  IN 
COLUMBIA,  SC 
LOUISVILLE,  KY 
KANSAS  CITY,  KS 
PETERSBURG,  VA 
ANNISTON,  AL 
HAMPTON,  VA 
MONTEREY,  CA 
ALEXANDRIA,  LA 
DOTHAN,  AL 
LAWTON,  OK 
SPRINGFIELD,  MO 

INSTALLATIONS 


FAYETTEVILLE,  NC 
CLARKSVILLE,  TN 
COLORADO  SPRINGS,  CO 
BOSTON,  MA 
WORCESTER,  MA 
KILEEN,  TX 
TEMPLE,  TX 
HARRISBURG,  PA 
SEATTLE,  WA 
LA  CROSSE,  WI 
ATLANTA , GA 
BALTIMORE,  MD 
CA  SAN  FRANCISCO,  CA 

MANHATTAN,  KS 
SAN  ANTONIO,  TX 
CHICAGO,  IL 
SAVANNAH,  GA 
ANCHORAGE,  AK 
BALBOA,  CZ 
HONOLULU,  HAWAII 
MIAMI , FL 


Ir,cl  1 
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HEALTH  SERVICES  COMMAND 


INSTALLATION 
FORT  DETRICK,  MD 

FITZSIMMONS  GENERAL  HOSPITAL,  CO 
WALTER  REED  HOSPITAL,  WASH,  DC 

COMMUNICATIONS 


FORT  IIUACHUCA , AZ 


MDW 


NEAR 

WASHINGTON,  DC 
DENVER,  CO 
WASHINGTON,  DC 

COMMAND 

SIERRA  VISTA,  AZ 


FORT  MCNAIR,  WASH,  DC 


WASHINGTON,  DC 


A expires  31  December  1975 

csm  75-340-31 
date  28  May  1975 
f'LE  cs  310.1  (28  May  75) 

ACTION  OFFICER/EXT 

CPT  D.S.  Clements/c jc/3062 

, CSM  74-340-108,  subject  as  above,  6 December  1974,  Is  changed  as  follows: 

Page  5,  paragraph  6f. 

f.  (Superseded)  Commanding  General,  FORSCOM  will  designate  Forts  Carson, 

Lewis,  and  Sam  Houston  as  prototype  test  sites.  The  COMPACS  Group  will  deter- 
mine types  of  equipment,  supplies,  and  services  to  be  acquired.  Equipment/ 
services  contract  procurement  will  be  obtained  or  modified  locally. 

BY  DIRECTION  OF  THE  CHIEF  OF  STAFF: 


CHIEF  OF  STAFF 

Memorandum 

U S ARMY 


SUBJECT:  Computer  Output  Microforms  Program  and 
Concept  Study  (COMPACS) 


MEMORANDUM  FOR:  HEADS  OF  ARMY  STAFF  AGENCIES 


Lieutenant  General,  GS 
Director  of  the  Army  Staff 


Copy  furnished: 
ASA(FM) 

DMIS,  OCSA 


I 


DM  FORM  62  l MAN  66 
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CHIEF  OF  STAFF 


01  ST  P 


A 


m 


Memorandum 


V S.  ARMY 


SULJCCT:  Extension  of  CSMs 


MEMORANDUM  FOR:  HEADS  OF  ARMY  STAFF  AGENCIES 


expires  31  December  _1976 

csm  75-310-100 

date  3i  December  1975 

'•"-e  CS  312  (31  Dec  75) 

ACTION  OFFICE  P/ EXT 

Mrs.  Smith/ 5 3560/ pd 


I 

The  CSMs  listed  below  will  be  effective  until  the  dates  specified. 

a.  Effecti”o  until  30  April  1976. 

(S)  CSM  74-525-106,  dated  4 December  1974,  subject:  Army  Staff  Re- 

sponsibilities for  Middle  East  War  Analysis  (U) . 

b . Effective  until  30  June  1976. 

(1)  CSM  74-5-107,  dated  5 December  1974,  subject:  Army  Intelligence 

^ Organization  and  Stationing  Study. 

< (2)  CSM  74-340-108,  dated  6 December  1974,  subject:  Computer  Output 

Microforms  Program  and  Concept  Study  (C0MPACS) , as  amended  by  CSM  75-340-31, 
dated  28  May  1975  , subject:  Computer  Output  Microforms  Program  and  Co;  cept 

Study  (COMPACS). 

c . Effective  until  31  Dcce-ber  1976. 

(1)  CSM  74-15-49,  dated  20  May  1974,  subject:  Army  Staff  Responsi- 

bilities for  Implementation  of  Army  Materiel  Acquisition  Review  Committee 
(AMARC)  Recommendations,  as  amended  by  CSM  74-15-53,  dated  5 June  1974, 
subject:  Army  Staff  Responsibilities  for  Implementation  of  Army  Materiel 

Acquisition  Review  Cot.  .it  tee  t AMARC ) Recommendations , and  as  extended  by 
CSM  75-310-34,  dated  2 June  1975,  subject:  Extension  of  CSMs. 

(2)  CSM  74-210-109,  dated  10  December  1974,  subject:  Implementation 

of  Realignment  Actions  Announced  on  22  Novenoer  1974  (CONCISE). 

(3)  CSM  74-18-114,  dated  26  December  1974,  subject:  Weapon  System 

Operating  and  Support  Costs. 


OAt  ronM  12.  1 M* « •• 
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SUBJECT: 


Extension  of  CSMs 


(4)  ( 

Stafr in ^ } 

sy  direct: 


^ *cr.  x u : 

ASA (FM) 
ASA(I&L) 
DMIS,  OCSA 


74-15-116,  dated  30  December  1974 
eview  (SASTAR) . ’ 


subject : 


Support  Activities 


0E  THE  CHIEF  OF  STAFF: 


:ii  T.tfd  : 


WI1IVA.M 


LTON 


Lieutenant  General,  GS 
Director  of  the  Army  Staff 


TA(j  clA-C  OrF 

DiST  n.^1  IKFO 

DA^G-ZX  | 

Drwv^^TC-ZrC  | 

D/vVu~a.i1 

Dhh'^J 

AArC  S 

Lw.--C3Z  / 

DA'-.C-;  CZ  J 

DA Z 

I>4 ' Z-  Z 

!'  • " T?5 

r'‘ 

r ' "‘V'o 

p.  A * 

p\  *•  • • * 

p ' • ^ »-i  *7 

n * ' “* 

p'  f C • T7 

Da  j 

A-15 


CHIEF  OF  FT  AFF 


Memorandum 

U S ARMY 

SUBJECT:  Extension  of  CSMs 


oisth  A expires  30  June  1977 

csm  76-310-  30 
date  30  Jun  76 
file  CS  312  (30  Jun  76) 


ACTION  OFFICER/EXT 

Mrs.  Smith/lk/53560 

MEMORANDUM  FOR:  HEADS  OF  ARMY  STAFF  AGENCIES 

The  CSMs  listed  below  will  be  effective  until  the  dates  specified. 

a.  Effective  until  31  August  1976. 

CSM  75-15-47,  dated  8 July  1975,  subject:  1975  Quadrennial  Review 

of  Military  Compensation  (QRMC) . 

b . Effective  until  30  November  1976. 

CSM  75-210-38,  dated  12  June  1975,  subject:  Evaluation  of  Develop- 

ment and  Logistics  Center  Studies  and  Related  Realignment  Actions. 

c.  Effective  until  31  December  1976. 

(1)  CSM  75-15-36,  dated  10  June  1975,  subject:  Army  Customer  Order 

Steering  Committee. 

(2)  CSM  74-5-107,  dated  5 December  1974,  subject:  Army  Intelligence 

Organization  and  Stationing  Study,  as  extended  by  CSM  75-310-100,  dated 
31  December  1975,  subject:  Extension  of  CSMs. 

Q)  CSM  74-340-108,  dated  6 December  1974,  subject:  Computer  Output 

Microforms  Program  and  Concept  Study  (COMP ACS) , as  amended  by  CSM  75-340-31, 
dated  28  May  1975,  subject:  Computer  Output  Microforms  Program  and  Concept 

Study  (COMPACS) , and  as  extended  by  CSM  75-310-100,  dated  31  December  1975, 
subject:  Extension  of  CSMs. 


ANNEX  B,  HQDA  Letters  with  Amendments 


Inclosure 

1 - HQDA  Ltr 

340-74-7, 

dated 

6 Dec 

74 

Inclosure 

2 - HQDA  Ltr 

340-73-8, 

dated 

4 Jun 

75 

Inc losure 

3 - HODA  Ltr 

340-76-1, 

dated 

15  Jan 

76 

Inclosure 

4 - HQDA  Ltr 

340-76-3, 

dated 

8 Jul 

76 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  D.C.  20314 


HQDA  Ltr  340-74-7 


DAAG-AMS-M  (M)  (9  Dec  74)  6 December  1974 

Expires  6 December  1973 

SUBJECT:  Computer  Output  Microforms  program  and  Concept  Study  (COMPACS) 

SEE  DISTRIBUTION 


1.  PURPOSE.  This  directive  provides  for  the  conduct  of  a program  and  systems 
development  study  for  converting  Base  Operating  Information  System  (BASOPS) 
computer  output  to  microforms  (COM)  at  Army  installations,  assigns  functional 
responsibilities,  and  describes  procedures  to  be  followed.  Study  category 

6.  Heads  of  Army  Staff  agencies  cited  in  this  letter  have  been  directed  by 
separate  Chief  of  Staff  Memorandum  to  perform  functions  indicated  herein. 

2.  REFERENCES. 

a.  AR  5-5. 

b.  AR  340-22. 

c.  DA  Pamphlet  18-10-4. 

d.  Letter,  DAAG-AMS , HQDA,  14  Jun  74,  Microform  System  for  Converting 

BASOPS  Output  to  Microform  Using  Computer  Output  Microfilm  (COM). 

3.  STUDY  SPONSOR.  The  Adjutant  General. 

4.  OCSA  STUDY  MONITOR.  Management  Information  Systems  Directorate. 

5.  TERMS  OF  REFERENCE. 

a. i Problem.  A need  exists  at  Army  BASOPS  installations  to  convert 
computer  generated  hard  copy  information  to  microform  because  of  rising  costs, 
paper  shortages,  and  the  speed  limitations  of  the  printers  in  a computer 
configuration.  A solution  must  be  devised  which  will  resolve  these  problems. 
Additionally,  there  are  disadvantages  of  physical  size,  volume,  space, 
distribution,  and  retrieval  inherent  in  handling  hard-copy  paper  output  which 
must  be  addressed. 
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DAAG-AMS-M 

SUBJECT:  Computer  Output  Microforms  Program  and  Systems  Study  (COMPACS) 

b . Object ives. 

(1)  Provide  early  relief  to  difficulties  cited  above  through  implementation 
of  Interim  BASOPS-COM  MICRODIS. 

(2)  Implement  a BASOPS-COM  MICRODIS  at  three  installations  and,  using 
these  as  prototype  sites,  validate  those  ADPE  outputs  capable  of  conversion 
to  microform;  determine  equipment  needed  to  satisfy  user  requirements;  deter- 
mine cost/benefits  of  a BASOPS-COM  MICRODIS;  and  develop  a plan  for 
implementation  of  standard  BASOPS-COM  MICRODIS  to  all  BASOPS  installations. 

c.  Limits . 

(1)  This  program  and  systems  development  study  will  be  limited 

to  the  consideration  of  standard  BASOPS  computer-generated  reports  (e.g., 
SIDPERS,  STANFINS,  SAILS).  Computer-generated  reports  identified  as  potential 
micropublishing  applications  will  be  noted  and  included  in  the  final  report. 

(2)  No  attempt  will  be  made  to  analyze  the  reports  as  to  their  com- 
position and  necessity,  or  the  computer  systems  which  generate  them. 

(3)  No  attempt  will  be  made  to  revise  The  Army  Functional  Files  System 
(TAFFS)  requirements  for  retention  and  disposal  of  the  reports  under 
consideration. 

(4)  Unless  a demonstrable  need  can  be  shown,  the  project  will  be  limited 
to  investigating  currently  available  equipment  and  services. 

(5)  The  reduction  ratio  of  primary  consideration  will  be  48X  for  all 
microforms.  Should  the  need  for  a lesser  reduction  ratio  be  ascertained 
through  operational  experience,  consideration  will  be  given  to  the  alternate 
reduction  ratio  of  24X. 

(6)  Where  feasible,  microformats  will  be  designed  in  accordance  with  DoD/ 
National  Microfilm  Association  (NMA)  standards  and  guidelines. 

(7)  Microfiche  will  be  used  in  preference  to  other  microforms  unless 
otherwise  determined  through  operational  testing. 

d.  Scope. 

(1)  All  installations  of  TRADOC,  FORSCOM,  HSC,  MDW,  and  USACC  utilizing 
BASOPS  will  be  included  (Incl  1). 

(2)  Requirements  of  present  functional  proponent  Army  Staff  agencies  will 
be  considered. 
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SUBJECT:  Computer  Output  Microforms  Program  and  Concept  Study  (COMPACS) 


(3;  Other  ..rmv  Staff  agencies  may  have  a functional  interest  in  COMPACS 
prior  to  its  completion  and  their  requirements  will  be  considered. 

(4)  All  user  requirements  for  reports  handling,  storage,  retrieval, 
and  display  will  be  considered. 

(5)  Ml  equipment  necessary  to  implement  the  BASOPS-COM  MICRODIS  will  be 
considered  and  evaluated. 

e.  Time  frame.  Project  will  begin  with  interim  systems  during  FY  1975. 
Modifications  of  interim  systems  and  proliferation  of  BASOPS-COM  MICRODIS  will 
begin  in  FY  1976. 

f . Assumptions. 

(1)  Paper  costs  and  shortages  will  continue  to  increase. 

(2)  Requirements  to  produce  BASOPS-type  reports,  using  computers,  will 
continue  through  the  next  decade. 

(3)  Costs  of  filing,  storage,  and  retrieval  will  not  decrease. 

(4)  COM  is  a more  economical  method  of  producing  and  handling  large- 
volume,  ADP-generated  information. 

(5)  The  number  of  reports  generated  will  not  signif icantly  decrease . 

(6)  Ml  BASOPS  systems  design  will  continue  to  be  predicated  on  a core 
limitation  of  128K. 

g.  Essential  elements  of  analysis  (EEA) . 

(1)  Obtain  or  generate  data  as  a basis  for  determining  the  configuration 
of  a BASOPS-COM  Microform  Document/ In  format  ion  System  (MICRODIS). 

(2)  Determine  which  computer-generated  BASOPS  reports  can  be  converted  to 
microforms . 

(3)  Address  the  human  requirements  for  users  of  reports  in  microform  mode 
in  order  to  design  acceptable  handling,  storage  and  retrieval  systems,  and 
techniques. 

(4)  Examine,  evaluate,  and  determine  what  currently  available  microform 
equipment  will  best  meet  the  needs  of  Army  BASOPS  installations. 

(5)  Identify  and  consider  the  software,  data  communications,  transmission, 
and  other  requirements  of  BASOPS  as  they  relate  to  COM. 
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(6)  Determine  the  alternative  ways  and  means  of  acquiring  COM 
capability  at  BASOPS  installations. 

(7)  Determine  those  cost-effective  baselines  upon  which  decisions  can 
be  made  regarding  implementation  of  COM. 

(8)  Identify  and  analyze  significant  factors  of  BASOPS-COM  implementation 
which  will  affect  departmental  budgeting  and  funding  decisions. 

(9)  Design  the  BASOPS-COM  MICRODIS  sufficiently  flexible  to  incorporate 
expansion  and  changes  of  BASOPS  and  new  developments  in  microform  technology. 

(10)  Address  and  resolve  integral  problems  that  may  be  discovered  in 
the  course  of  analysis  and  design.  Areas  identified  during  the  course  of  the 
study  which  are  related  and  appear  to  warrant  further  review,  but  which  do 
not  fall  within  the  purview  of  this  directive,  will  be  noted  and  included  in 
the  final  report. 

h.  Models . To  be  developed  as  required. 

i.  Environment . The  microform  system  adopted  must  be  capable  of  operation 
in  a wartime  or  peacetime  environment. 

6.  SUPPORT  AND  RESOURCE  REQUIREMENTS. 

a.  The  Adjutant  General  will  — 

(1)  Have  overall  responsibility  for  the  conduct  of  this  study. 

(2)  Issue  guidance  for  interim  BASOPS-COM  MICRODIS  concurrent  with  this 
study  directive. 

(3)  Provide  the  Study  Director  (grade  06);  a management  analyst,  grade 
04/03  or  GS-13/12/11,  with  skills  in  management  or  systems  analysis;  a COM 
specialist,  grade  04/03  or  GS-13/12;  and  a secretary-typist,  grade  GS-7/6/5, 
to  the  COMPACS  Task  Force . 

(4)  Provide  office  space,  furniture,  equipment,  and  other  administrative 
support  for  the  Task  Force. 

(5)  Request,  as  necessary,  computer  time/support  from  any/all  participants 
in  this  project. 

b.  DMIS  OCSA  (to  include  subordinate  elements  of  CSEA/CSC/USAMSSA)  will  — 

(1)  Provide  one  computer  systems  analyst,  grade  04/03  or  GS-13/12/11  to 
the  COMPACS  Task  Force. 
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1974 


(2)  Develop  computer  programs  for  data  collection  and  evaluation  at  the 
request  of  the  Study  Director. 

(3)  Develop,  as  requested  by  the  Study  Director,  BASOPS-COM  equipment/ 
services  utilization  program,  and  determine  and  develop  required  software  for 
reformatting  of  tapes  to  COM. 

c.  DCSLOG  will  provide  one  logistics  management  analyst,  grade  04/03 
or  GS-13/12,  with  skills  in  logistics  management  or  systems  analysis  to  the 
COMPASS  Task  Force. 

d.  Commanding  Generals,  TRADOC,  FORSCOM,  HSC,  MDW  and  USACC  will  — 

(1)  Designate  a COMPACS  coordinator  at  each  MACOM  headquarters,  NLT  15 
days  following  the  date  of  this  directive. 

(2)  Direct,  as  requested  by  the  Study  Director,  that  a point-of-contact 
(POC)  be  provided  at  each  BASOPS  installation  and  that  sufficient  personnel 
be  designated  to  assist  the  POC  during  data  collection  and  evaluation 
effort . 

(3)  Be  responsible  for  determining  the  availability  of  COM  production, 
either  in-house  or  through  contract  services,  for  each  BASOPS  installation. 

As  a result  of  this  determination,  MACOMs  will  also  identify  the  manpower 
requirements,  contingency  plans,  and  implementation  schedule  for  each  BASOPS 
installation. 

(4)  Disseminate  COMPACS  information  provideu  by  the  Study  Director  to 
their  respective  installations;  coordinate  submission  of  interim  systems 
requests  1AW  guidance  provided  by  TAG;  and  assist  the  COMPACS  Task  Force 
in  collecting  all  required  data  at  all  installations. 

e.  Commanding  Generals,  FORSCOM  and  TRADOC,  will  provide  one  management 
analyst  each,  grade  04/03  or  GS-13/12,  with  skills  in  management  or  systems 
analysis,  as  a full-time  member  of  the  COMPACS  Task  Force. 

f.  CG,  FORSCOM  will  designate  Fort  Sam  Houston  and  Fort  Lewis  as 
prototype  test  sites.  COMPACS  Task  Force  will  determine  types  of  equipment, 
supplies,  and  services  to  be  acquired.  Equipment/services  contract  procurement 
will  be  obtained  or  modified  locally. 

g.  CG,  USACC  will  designate  Fort  Huachuca  as  a prototype  test  site  for 
in-house  COM.  The  COMPACS  Task  Force  will  determine  types  of  equipment,  supplies 
and  services  to  be  acquired.  Equipment/service  contract  procurement  will 

be  obtained  or  modified  locally. 
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SUBJECT:  Computer  Output  Microforms  Program  and  Concept  Study  (COMPACS) 

h.  General  Services  Administration  (GSA)  will  be  requested  by  separate 
letter  to  provide  a cost  analyst,  GS-13/12,  with  ADP  cost  experience,  full- 
time for  the  study. 

i.  National  Archives  and  Records  Service  (NARS)  will  be  requested  by 
separate  letter  to  provide  a management  analyst,  GS-13/12/11,  with  micro- 
form systems  analysis  and  design  skills,  full-time  for  the  study. 

7.  FUNDS. 

a.  An  estimated  $132,000  will  be  required  for  equipment  and  services 
at  the  FORSCOM  prototype  sites,  and  an  estimated  $72,000  at  the  USACC  site. 

FY  75  funds  will  be  provided  by  MACOMs  required  to  acquire  equipment,  supplies, 
or  services  in  support  of  the  tests.  FY  76  funds  will  be  provided  by  TAG  (TAGCEN) . 

b.  Funds  for  any  TDY  to  be  performed  by  the  COMPACS  Task  Force  will  be 
provided  by  TAG  (TAGCEN).  TDY  or  other  costs  incurred  through  assigning  a 
member  to  the  COMPACS  Task  Force  (including  overtime  pay  for  civilian  personnel 
will  be  borne  by  the  parent  organization. 

c.  Funds  for  GSA  and  NARS  personnel  will  be  provided  by  TAG  (TAGCEN) . 

d.  MACOMs  will  provide  funds  for  their  COMPACS  coordinators  and  POC, 
as  required,  in  support  of  this  project. 

8.  IDENTIFICATION  OF  REPORTS.  Army  Staff  proponent  agencies  of  standard  BASOPS 
reports  will  identify  reports  which  should  or  should  not  be  candidates  for 
microform  conversion;  specify  titling  and  indexing  scheme  of  reports 
designated  for  conversion;  and  identify  reports  which  require  hard  copy  paper 
prints  from  microforms.  Listings,  IAW  additional  guidance  from  TAG,  will 

be  provided  NLT  4 weeks  after  the  date  of  this  directive. 

9.  ADMINISTRATION. 

a.  Study  title.  Computer  Output  Microforms  Program  and  Concept  Study 
(COMPACS).  MICR0DIS  NR  4002-US5C  is  assigned  to  this  study  and  will  be 
used  on  all  correspondence  related  thereto. 

b.  Study  schedule.  A milestone  chart  is  at  inclosure  2.  The 
study  consists  of  five  phases,  with  the  final  report/briefing  due  57 
weeks  after  the  date  of  this  directive. 

c.  COMPACS  Task  Force.  A COMPACS  Task  Force  is  established  to  achieve 
the  objectives  of  this  study. 
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SUBJECT:  Computer  Output  Microforms  Program  and  Concept  Study  (COMPACS) 

d.  Notification. 

(1)  Names  of  personnel  selected  will  be  provided  to  the  Study  Director 
(DAAG-AMS-C)  NLT  7 days  after  the  date  of  this  directive.  Personnel 
assigned  to  the  Task  Force  will  report  to  the  Study  Director  NLT  2 weeks 
after  the  date  of  this  directive.  Personnel  must  have  sufficient 
retainabili ty  for  the  duration  of  the  study. 

(2)  Names  of  COMPACS  coordinators  will  be  provided  to  the  Study  Director 
NLT  three  weeks  after  the  date  of  this  directive. 

e.  Control  procedures. 

(1)  TAG  is  responsible  for  direction  and  support  of  the  COMPACS  Task 
Force . 

(2)  A COMPACS  Study  Advisory  Group  (SAG)  is  established  to  assist  the 
study  sponsor  (TAG);  review  the  project  efforts  at  the  end  of  each  major 
task/phase  and  at  other  times  as  appropriate;  and  provide  guidance  to 

the  Study  Director.  The  SAG  will  consist  of  members  from  OCOA;  ODCSLOG; 
ODCSPER  (MILPERCEN) ; MISD,  OCSA;  and  a chairman  from  TAGO.  ASA  (FM)  will 
be  invited  to  provide  an  observer  to  the  SAG. 

(3)  TAG  will  evaluate  the  study  efforts  of  each  phase  and  authorize 
initiation  of  each  successive  phase. 

(4)  TAG  will  review  and  recommend  to  the  CSA  a decision  on  the  final 
systems  proposal  and  implementation. 

(5)  MACOMs  will  be  invited  to  send  a representative  to  attend  appropriate 
in-process  reviews. 

f . Action  documents. 

(1)  Analysis  of  all  data  collections  and  evaluations  (reports,  users, 
market  surveys,  ADP  programs,  etc.). 

(2)  Contracts  for  services  and  equipment  for  tests. 

(3)  Microform  test  analysis  and  evaluation. 

(4)  Feasibility  study  on  the  consolidation  of  BASOPS-COM  sites. 

(5)  Microform  system,  to  include  equipment,  personnel,  and  concept  of 
operation  (if  conversion  to  microforms  is  determined  to  be  feasible). 
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SUBJECT:  Computer  Output  Microforms  Program  and  Concept  Study  (COMPACS) 

(6)  Time-phased  plan  for  implementation  (if  conversion  to  microforms  is 
determined  to  be  feasible). 

(7)  MICRODIS  proposal. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


2 Incl 
as 


DISTRIBUTION: 

Commanders : 

US  Army  Training  and  Doctrine  Comnand 
US  Army  Forces  Command 
US  Army  Health  Services  Command 
US  Army  Military  District  of  Washington 
US  Army  Communications  Command 

Copies  Furnished: 

SAAS-FM 

HQDA  (DAAG-TCS) 

HQDA  (DACS-DI) 

HQDA  (DACA-ZA) 

HQDA  (DALO-ZA) 

HQDA  (DAPE-ZA) 

HQDA  (DAPC-ZA) 

Commander,  US  Army  Reserve  Components  Personnel  & Admin  Center 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D.C.  20314 


DAAC-AMZ-C  (M)  (21  May  75) 


Expires  6 December  1975 


4 Jun<.  1975 


SUBJECT:  Computer  Output  Microforms  Program  and  Concept  Study  (COMPACS) 

Modification  (MICR0D1S  NR  4002-US5C) 


1.  PURPOSE.  On  6 December  1974,  HQDA  Letter  340-74-7  established  the 
COMPACS,  whose  purpose  is  to  develop  an  optimum  standard  system  for  the 
conversion  of  BASOPS  computer  reports  from  paper  to  computer  output  micro- 
form. This  letter  will  modify  the  applicable  portion  of  the  above 
directive  to  add  Fort  Carson  as  a COMPACS  prototype  test  site. 

2.  HQDA  Letter  340-74-7  is  changed  as  follows: 

Page  5,  paragraph  6f. 

f.  (Superseded)  Commanding  General,  FORSCOM  will  designate  lorts 
Carson,  Lewis,  and  Sam  Houston  as  prototype  test  sites.  The  COMPACS 
Group  will  determine  types  of  equipment,  supplies,  and  services  to  be 
acquired.  Equipment/services  contract  procurement  will  be  obtained  or 
modified  locally. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


DISTRIBUTION: 


Major  General,  USA 
The  Adjutant  General 


Commanders : 

US  Army  Training  and  Doctrine  Command 
US  Army  Forces  Command 
US  Army  Health  Services  Command 
US  Army  Military  District  of  Washington 
US  Army  Communications  Command 


Copies  Furnished: 

SAAS-FM 

HQDA  (DAAG-TCZ-B) 

HQDA  ( DACS-DI ) 

HQDA  (DACA-ZA) 

HQDA  (DALO-ZA) 

HQDA  (DAPE-ZA) 

HQDA  ( DAPC-ZA) 

Commander,  US  Army  Reserve  Components  Personnel  & Admin  Center 
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HQDA  Ltr  340-76-1 

DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL  AND  THE  ADJUTANT  GENERAL  CENTER 
WASHINGTON.  C.C.  20314 


-A  Cl)  (13  Jan  76)  DAAG-AMZ-C 


13  . anuary  1976 


Expires  30  June  1976 

SUBJECT:  Computer  Output  Microforms  Program  and  Concept  Study  (COMPACS) 


SEE  DISTRIBUTION 


HQDA  Letter  340-74-7,  dated  6 December  1974,  and  HQDA  Letter  340-75-8, 
dated  4 June  1975,  both  subject  as  above,  are  amended  to  change  the 
expiration  date  to  30  June  1976. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


PAUL  T.  SMITH 

Major  General,  United  States  Army 
The  Adjutant  General 

DISTRIBUTION': 

Commanders 

US  Army  Training  and  Doctrine  Command 
US  Army  Forces  Command 
US  Army  Health  Services  Command 
US  Army  Military  District  of  Washington 
US  Army  Communications  Command 


CF: 

SAAS-FM 

HQDA  (DAAG-TCZ-B) 

HQDA  (DACS-DI) 

HQDA  (DACA-ZA) 

HQDA  (DAL0-ZA) 

HQDA  (DAPE-ZA) 

HQDA  (DAPC-ZA) 

Cdr,  US  Army  Reserve  Components  Personnel  6 Admin  Center 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL  AND  THE  ADJUTANT  GENERAL  CENTER 
WASHINGTON.  D.C.  20314 


DAAG-AMZ-C  (M)  (6  Jul  76)  8 July  1*> 

Expires  31  December  1976 

SUBJECT;  Computer  Output  Microforms  Program  and  Concept  Study  (COMPACS-) 


SEE  DISTRIBUTION 


HQDA  Letter  340-74-7,  dated  6 December  1974,  HQDA  Letter  340-75-8,  dated* 
4 June  1975,  and  HQDA  Letter  340-76-1,  dated  15  January  1976,  all  subject 
as  above,  are  amended  to  change  the  expiration  date  to  31  December  1976. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


PAUL  T.  SMITH 

Major  General,  United  States  Army 
The  Adjutant  General 


DISTRIBUTION: 

Commanders 

US  Army  Forces  Command 

US  Army  Training  and  Doctrine  Command 

US  Army  Communications  Command 

US  Army  Health  Services  Command 

US  Army  Military  District  of  Washington 

CF: 

SAAS-FM 

HQDA ( DAAG-TCZ - B ) 

HQDA(DACS-DI) 

HQDA(DACA-ZA) 

HQDA(DALO-ZA) 

HQDA(DAPE-ZA) 

HQDA(DAPC-ZA) 

Cdr,  US  Army  RCPAC 
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Inclosure  1 

Inclosure  2 
Inclosure  3 
Inclosure  4 

Inclosure  5 
Inclosure  6 

Inclosure  7 

Inclosure  8 

Inclosure  9 


DF , DAAG-AMZ-C , Subject:  COMPACS  Status 

Report-1,  dated  26  Feb  75 

- COMPACS  Histograph 

(Up-dated  to  show  key  events  through  Aug  76) 

- Withdrawn  from  Final  Report 

- Withdrawn  from  Final  Report 

- COMPACS  Study  Advisory  Group  (SAG)  [Membership] 
(Up-dated  to  show  membership  as  of  SAG  IV) 

- Objectives  of  the  Data  Collection  Effort 

- DA  Form  4360-R,  COMPACS  Data  Collection 
(Part  1 - DPI) 

- DA  Form  4360-R,  COMPACS  Data  Collection 
(Part  2 - User) 

- Equipment  Specification  Guidelines  for  COM 
Recorders 

- Withdrawn  from  Final  Report 
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DAAO  GD-  «<yt  /»" 

TO:  DAAG 


DAAG-AMZ-C 


^ATK  , CMT  1 

LTC  sAfcfi^cldg/30622 


1#  The  Computer  Output  Microforms  Program  and  Concept  Study  (COUP ACS)  has,  in  my 
opinion,  gotten  off  the  ground  and  can  now  be  considered  as  a viable  functioning  en- 
tity. As  you  are  aware,  the  difficulties  encountered  in  effecting  the  assignment/ 
detail  of  personnel  to  the  group  had  an  initially  inhibiting  influence  upon  substantive 
actions;  however,  the  arrival  of  three  individuals  on  10  February  placed  the  Group's 
staffing  at  80%.  The  histograph  on  COMPACS,  attached  at  inclosure  1,  reflects  the 
deviants  from  the  time-schedule  contained  in  the  CSM,  and  inclosure  2 reflects  person- 
nel assigned  or  detailed  to  COMPACS  as  of  this  date  as  well  as  action  taken  to  fill 
existing  vacancies. 

2.  Notwithstanding  the  cited  deterrent,  the  following  actions  reflected  on  the  Summary 
Event  List  have  been  accomplished: 


a.  The  administrative  and  logistical  arrangements  for  the  Group  have  been  com- 

pleted in  large  measure.  Resolution  of  remaining  actions  within  this  area  is  in  pro- 
gress with  members  of  the  Centralized  Support  Division.  {■ 

b.  The  listings  of  the  coordinators  at  the  MACOMs  and  the  Points  of  Contact  (POC)  $ 

_ the  3AS0PS  installations  have  been  received  and  are  attached  at  inclosure  3.  It  j 

is  pointed  out  that  initial  resistance  on  the  part  of  Coordinators  to  provide  data  j 

concerning  the  POCs  was  overcome  by  Assuring  the  former  that  whenever  feasible  direct  ! 
contact  with  POCs  would  be  minimized. 

c.  The  membership  of  the  COMPACS  Study  Advisory  Group  (SAG)  has  been  designated 

and  is  reflected  on  the  listing  at  inclosure  4.  ) 

d.  The  objectives  of  the  data  collection  effort  were  determined  to  be  as  shown  on  ! 

inclosure  5.  The  forms  for  the  data  collection  effort  were  developed  with  appropriate  j 
personnel  within  the  Systems  Development  Directorate,  input  was  solicited  from  the 
MACOM  Coordinators,  and  were  coordinated  with  USA  Management  Systems  Support  Agency 
(USAMSSA) . The  Data  Collection  Sheets  (DCS),  referred  to  as  questionnaires  in  the 
governing  CSM  and  project  directive,  are  for  completion  by  the  Data  Processing  i 

Installations  (DPI)  and  BASOPS  users  and  are  attached  as  inclosure  6 and  7 respectively.! 


'e.  The  guidelines,  attached  at  inclosure  8,  to  assist  Fort  Huachuca  in  the 
development  of  specifications  to  obtain  the  required  equipment  for  the  "in-house  test"  J 
were  prepared  in  conjunction  with  the  appropriate  individual  from  Administrative 
Systems  Division  and  forwarded  to  the  USA  Communications  Command  (USACC)  Coordinator.  jj 
Additionally,  pertinent  information  concerning  the  existing  contracts  in  effect  at*Fort  'i 
Sam  Houston  and  Fort  Lewis,  wherein  "service  bureau  tests"  will  be  conducted,  has  been  3 
obtained.  J 


f.  The  detailed  List  of  Events,  Summary  Events  Chart,  detailed  PERT  chart,  and 
lestone  Chart  have  been  reviewed  and,  where  appropriate,  modifications  to  the  PERT  j 

chart  have  been  accomplished  in  concert  with  representatives  of  the  Administrative 
Systems  Division.  At  inclosure  9 is  a synopsis  of  items  contained  on  the  detailed  List  ( 
of  Events  through  Phase  II,  wherein  specific  commentary  is  deemed  appropriate.  I 
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BJECT:  COMPACS  Status  Report  - 1 


3.  Based  upon  the  current  state  of  staffing  and  the  accomplishment  of  actions  thus 
far,  it  would  be  highly  desirable  for  a prescribed  "start  date"  for  the  COMPACS  Study 
Group  to  be  established.  Accordingly,  it  is  proposed  that  3 February  1975,  the  date 
on  which  50%  of  staffing  was  attained,  be  designated  as  the  "start  date"  for  the 
COMPACS  Study  Group. 


9 Incl 
as 


LTC(P),  AGC 

Project  Manager,  BASOPS-COM 


COTTACS  HISTOGRAPH 


DATE 

6 Dec  74 

13  Dec  74 

20  Dec  74 
6 Jan  75 

10  Jan  75 

14  Jan  75 

3 Feb  75 
10  Feb  75 

10  Mar  75 

24  Mar  75 
thru 

23  Mar  75 


r,VF'TT 


CSM  74-3^0-108,  "Computer  Output  Microforms  Program  and 
Concepts  Study  (COMPACS)"  issued. 

CSM  prescribed  this  date  as  that  on  which  the  names  of 
personnel  selected  for  assignment/detail  were  to  be  pro- 
vided to  Project  Manager. 

CSM  prescribed  this  date  as  that  on  which  personnel 
assigned/detailed  to  Study  Group  were  to  report  for  duty. 

Project  Manager,  BASOPS-COM  (LTC  Search)  and  Deputy  (CPT 
Clements)  reported  for  duty  and  with  GSA/NARS  Management 
Analyst  (Mrs.  Starbuck,  GS-13)  and  TAGGEN  Computer  Systems 
Analyst  (Mr.  Kennedy,  GS-12)  commenced  occupancy  of  desig- 
nated office  space.  At  this  point,  staffing  of  Group  was 
at  40%.  Functional  actions  incident  to  organizational 
management,  expediting  the  provision  of  personnel,  and 
operational  activity  commenced  on  a priority  basis. 

TAG  signed  internal  study  directive  on  COMPACS. 

Internal  study  directive  received  by  Project  Manager, 
BASOPS-COM. 

Management  Analyst  (Mr.  Bielenberg,  GS-13),  recruited 
against  "TRADOC  Position",  reported  for  duty,  constituting 
staffing  at  50%. 

Computer  Specialist  (Mr.  White,  GS-13)  detailed  from 
Computer  Systems  Command  (CSC) ; Logistics  Management  Analyst 
(Mr.  Condit,  GS-12)  detailed  from  the  Office,  Deputy  Chief 
of  Staff  for  Logistics;  and  Computer  Management  Analyst  (Mr. 
Miles,  GS-13)  recruited  against  "FORSCOM  Position"  reported 
for  duty  constituting  staffing  at  80%. 

Secretary  (Typing)  (Mrs.  Coates,  GS-6)  reported  for  duty 
constituting  staffing  at  90%. 

Members  of  COMPACS  Group  (LTC  Search,  Mr.  Miles,  Mrs. 
Starbuck,  and  Mr.  Kennedy)  visited  designated  test  sites: 
Forts  Kuachuca,  Sam  Houston,  and  Lewis.  Group  established 
contact  with  appropriate  coordinators/POCs ; conducted  brief- 
ing on  overall  thrust  of  COMPACS  endeavor,  purpose  of  data 
collection  effort,  and  method  to  be  followed  in  completing 
data  collection  forms;  conducted  discussion  period  at  end 
of  briefings;  and  visited  certain  user  locations  at  sites 
and  equipment  (COM  recorder,  processor,  and  duplicator) 
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DATE 


EVENT 


4 Apr  75 


10  Apr  75 


J5  Apr  75 


5 May  75 
thru 
3 May  75 


location  site  at  Fort  Huachuca.  During  visit  to  Fort  Huachuca, 
the  location  of  the  in-house  test,  the  Group  concurred  in 
action  to  award  contract  for  in-house  test  equipment  to  Stromberg 
DatagraphiX  and  met  with  its  west  coast  representative  to 
discuss  such  items  as  availability  and  installation  of  equipment, 
maintenance  and  servicing  arrangements,  training  of  concerned 
individuals,  and  related  matters.  At  Forts  Huachuca  and  Lewis 
the  Group  learned  that  SAILS,  while  originally  scheduled  for 
implementation  in  time  for  the  test,  was  not  in  operation  at 
these  installations  and  that,  due  to  slippage,  SAILS  would  not 
be  operational  at  these  prototype  sites  until  well  after  the 
test.  This  was  recognized  as  an  inhibitor  in  that  SAILS  could, 
thus,  only  be  tested  at  Fort  Sam  Houston.  Accordingly,  the 
implications  thereof  were  recognized  as  a matter  for  discussion 
at  the  forthcoming  Study  Advisory  Group  meeting  (SAG). 

COMPACS  Management  Guidebooks  delivered  to  principal  SAG 
members  for  review  prior  to  SAG  meeting. 

COMPACS  SAG  Meeting  held  from  1000  - 1200  hours  in  ODCSPER 
Conference  Room,  the  Pentagon.  Introductory  session  on  COM 
preceded  SAG  from  0930  - 0955  at  same  location.  (Minutes  of  SAG  - 
to  include  attendees,  agenda,  briefing  text  and  visuals,  and 
synopsis  of  discussion  period  - as  well  as  briefing  text  and 
visuals  used  in  Introduction  to  COM  - on  file  in  COMPACS'  Office.) 

Fort  Carson  approved  as  additive  prototype  test  site  for  BASOPS- 
COM  utilizing  an  in-house  capability  without  a reformatter  by  all 
SAG  members  and  HQ  FORSCOM.  (Approved  memorandum  on  file  in 
COMPACS'  office.) 

Members  of  COMPACS  Group  (LTC  Search,  Mr.  White,  and  Mr.  Kennedy) 
visited  Fort  Carson.  Group  established  contact  with  POC;  con- 
ducted briefing  on  overall  thrust  of  COMPACS  endeavor,  introduc- 
tion to  COM,  objectives  of  data  collection  effort,  and  completion 
of  Data  Collection  Sheets;  visited  Kaman  Sciences  to  see  Bell 
and  Howell  COM  recorder  and  associated  equipment  in  operation; 
conducted  extensive  discussions  with  vendors  in  person  and  tele- 
phonically  to  include  NCR,  Bell  and  Howell,  DatagraphiX,  Xidex, 
Scott-Graphics,  Eastman  Kodak,  Calcomp,  and  Quantor  regarding 
availability  of  equipment,  maintenance,  supplies,  rental  costs, 
etc;  reviewed  proposals  submitted  by  several  of  aforementioned 
* vendors  and  assisted  with  selection  of  readers;  held  discussions 
with  representatives  from  Fort  Carson  civilian  personnel  office  in 
conjunction  with  Mr.  Devenyns  (Chief,  MISO);  worked  with  Fort 
Carson  functional  proponents  to  resolve  certain  issues  associated 
with  BASOPS  reports  listing;  visited  site  of  COMPACS  workshop 
session  to  be  conducted  on  19  May  to  ascertain  suitability, 
graphic  equipment  available,  etc;  and  visited  proposed  site  for 
location  of  COM  equipment.  Group  reviewed  considerable  efforts 
and  paper  prepared  by  MISO  personnel  concerning  the  COBOL  Program 
developed  and  tested  by  them  with  respect  to  resolving  the 
"Floating  PCN"  in  SAILS. 
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PATE 
1 3 .'{ay  7 5 


20  May  75 


30  May  75 


2 Jun  75 


2 Jun  75 
thru 

6 Jun  75 


13  Jun  75 


EVENT 


First  one  day  COMPACS  Workshop  Session  conducted  in  Forrestal 
Building,  Washington,  DC,  for  representatives  of  BASOPS  instal- 
lations less  those  designated  as  test  sites.  Agenda  included 
welcoming  remarks  and  briefings  entitled  Introduction  of  Micro- 
graphics/COM,  Overview  of  COMPACS,  COMPACS  Data  Collection  Effort, 
Data  Collection  - DPI  Portion,  and  Data  Collection  - User  Portion, 
as  well  as  a discussion  period.  Representatives  from  11  BASOPS 
installations,  as  well  as  representatives  of  TRADOC,  FORSCOM,  and 
MDW,  attended  the  Workshop  Session. 

Second  one  day  COMPACS  Workshop  Session  conducted  in  Command 
Conference  Room  at  Fort  Carson,  CO  for  representatives  of  BASOPS 
installations  less  those  designated  as  test  sites.  Agenda 
same  as  reflected  in  13  May  75  entry.  Representatives  from  14 
BASOPS  installations  attended  the  Workshop  Session.  Upon  com- 
pletion of  the  Workshon  Session,  two  members  of  the  COMPACS 
Group  visited  Fort  Benjamin  Harrison  to  present  a briefing  on 
the  COMPACS  endeavor  to  key  personnel  of  the  USA  Personnel  and 
Administration  Combat  Development  Agency  (PACDA)  and  several  mem- 
bers of  the  faculty  of  the  USA  Institute  of  Administration. 

Third  one  day  COMPACS  Workshop  Session  conducted  at  Fort  McPherson, 
GA  for  representatives  of  BASOPS  installations  less  those  desig- 
nated as  test  sites.  Agenda  same  as  reflected  in  13  May  75  entry. 
Representatives  from  17  BASOPS  installations  attended  the  Workshop 
Session.  (Consolidated  MFR  on  Workshop  Sessions  is  on  file  in 
COMPACS  Office.) 

Management  Analyst  (Mr.  Edward  White,  GS-12)  reported  for  duty 
constituting  staffing  at  100%. 

Mr.  Condit  of  COMPACS  Group  visited  Fort  Huachuca  to  participate, 
observe,  and  evaluate  vendor  COM  software  and  operator  training 
program.  Program  of  Instruction  (POI)  was  conducted  via  mediums 
of  lectures,  training  films,  hands-on-training  of  the 
COM  hardware,  etc.  POI  consisted  of  three  classes  - two 
for  the  users  and  one  for  the  software  personnel.  Training 
program  generated  enthusiasm  among  students  and  was  evaluated 
as  basically  an  excellent  program. 

COMPACS  Group  personnel,  in  concert  with  representatives  of  the 
Microforms  Management  Branch  of  Administrative  Systems  Division, 
Administrative  Management  Directorate,  TAGCEN,  approved  selection 
of  NCR  recorder/processor  and  DatagrahiX  duplicator  as 
equipment  to  be  obtained  on  lease  basis  for  the  COMPACS  test 
at  Fort  Carson.  Decision  to  obtain  specified  equipment  was 
coordinated  with  FORSCOM  Coordinator  and  Fort  Carson  POC. 

(MFR  on  evaluative  process  used  in  determining  equipment  selected 
for  in-house  test  at  Fort  Carson  is  on  file  in  COMPACS  Office.) 
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DATE 


EVENT 


16  Jun  75 
thru 

20  Jun  75 


Members  of  the  COMPACS  Group  (CPT  Clements,  Mr.  Miles,  and 
Mr.  Kennedy)  visited  Forts  Huachuca  and  Sam  Houston  to  determine 
"readiness  posture"  for  conduct  of  COMPACS  test  and  to 
coordinate  draft  of  proposed  test  plan  and  reports  to  be  tested 
with  POC.  While  at  Fort  Sam  Houston,  COMPACS  personnel 
visited  Zytron  Corporation,  the  service  bureau  which  commenced 
providing  COM  service  to  Fort  Sam  Houston  effective  1 July 
1975. 


23  Jun  75 
thru 

27  June  75 


Members  of  COMPACS  Group  (Mr.  Miles,  Mr.  Kennedy)  visited  Fort 
Lewis  and  were  subsequently  joined  at  Fort  Carson  by  Mr.  Herb  White 
to  determine  "readiness  posture"  for  conduct  of  COMPACS  test 
and  to  corrdinate  draft  to  proposed  test  plan  and  reports 
to  be  tested  with  POCs . 


3 Jul  75 


9 Jul  75 
thru 

18  Jul  75 


Members  of  COMPACS  Group  visited  USA  Computer  Systems  Command 
at  Fort  Belvoir,  VA  to  present  condensed  briefing  on  COMPACS 
endeavor  to  Commander  and  key  members  of  his  staff.  (MFR 
of  visit,  with  script  and  visuals  used,  on  file  in  COMPACS  Office.) 

Members  of  COMPACS  Group  visited  all  prototype  test  sites  as 
follows:  Fort  Huachuca  (LTC  Search,  Mr.  Kennedy,  & Mrs.  Starbuck) ; 

Fort  Lewis  (Mr.  Kennedy  & Mrs.  Starbuck);  Fort  Carson  and  satellite 
site,  Fitzsimons  Army  Medical  Center  (LTC  Search,  Mr.  Miles  & 

Mr.  H.  White);  and  Fort  Sam  Houston  (Mr.  Miles  & Mr  H.  White). 
Purpose  of  visit  was  to  provide  on-site  presence  by  members 
of  COMPACS  Group  during  initial  portions  of  test; 
identify  and  resolve  any  initial  problems;  check  placement  of 
readers  and  reader-printers;  interface  with  vendors,  as  appropriate; 
check  quality  control;  etc. 

Group  members,  points  of  contact,  and  vendors  sought  to  resolve 
issues  associated  with  quality,  standards,  delivery  of  outstanding 
requisitioned  readers  and  reader-printers,  etc.,  as  required. 
Determined  that  change  in  peripheral  equipment  and  up-grade  of 
central  processing  unit  at  Fort  Sam  Houston  would  be  deterrent  to 
production  of  additional  BASOPS  output  in  COM  medium;  additional 
continuing  effort  between  concerned  personnel  at  Fort  Huachuca 
would  be  required  to  enhance  quality  of  output;  that 
personnel  at  Fort  Carson  and  contractors  would  need  to  resolve 
minor  software  issues;  and  that  local  installation  action  was  re- 
quired to  expedite  the  delivery  of  outstanding  equipment.  The 
Group  noted  that  the  points  of  contact  evidenced  a positive  attitude 
toward  the  test,  that  users  evidenced  satisfaction  in  the  use  of 
microfiche  in  lieu  of  paper,  and  that  vendor  support  or  responsive- 
ness to  resolve  troublesome  areas  was  satisfactory. 
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EVENT 


DATE 

24  Jul  75 


7 Sep 
thru 
12  Sep 


75 

75 


16  Sep  75 


17  Sep  75 


24  Sep  75 


COMPACS  SAG  Meeting  held  from  1000  - 1200  in  ODC.SPER  Conference 
Room,  The  Pentagon.  (Minutes  of  SAG  - to  include  attendees,  agenda, 
briefing  text  and  visuals,  and  synopsis  of  discussion  period  - on 
file  in  COMPACS'  Office.) 

Members  of  COMPACS  Group  visited  all  prototype  test  sites  as 
follows:  Fort  Lewis  (Mrs  Starbuck  and  Mr.  Ed  White) ; Fort  Sam 

Houston  (Mr.  Bielenberg  and  Mr.  Condit);  Fort  Huachuca  (Mrs. 

Starbuck  and  Mr.  Ed  White);  Fort  Carson  (Mr.  Bielenberg,  Mr.  Condit, 
and  Mr.  Ed  White)  to  include  a visit  to  Fitzsimons  Army  Hospital. 
Purpose  of  visit  was  to  review  progress  of  test;  render  on-site 
assistance,  as  required;  check  placement  of  and  identify  any 
problems  encountered  with  maintenance  and  operation  of  equipment; 
review  qualitative  and  quantitative  aspects  of  BASOPS  reports  on 
COM;  check  on  interface  with  vendors  to  include  service 
bureaus;  interview  users  and  supervisors  regarding  use,  accepta- 
bility, and  reaction  to  COM  medium  - i.e.,  desire  to  receive 
more  or  less  on  COM,  problems  encountered , training  requirements, 
etc. 

Members  of  COMPACS  Group  (ETC  Search,  CPT  Clements,  Mr.  Miles,  and 
Mr.  Kennedy)  informally  briefed  TAG  (Chairman,  SAG)  on  flow  and 
methods  of  processing  BASOPS  spool  tapes  to  microfiche  as  requested 
during  briefing  to  him  on  3 July  in  his  capacity  as  Commander, 

CSC.  TAG  was  advised  of  intent  to  present  briefing  at  forth- 
coming IPR  as  well  as  to  representatives  of  CSC.  TAG  indicated 
that  a test  of  transition  time  from  spool  tapes  to  microfiche  could 
prove  useful. 

COMPACS  hosted  Prototype  Test  Site  In-Process  Review  (IPR)  for 
MACOM  Coordinators  and  test  site  Points  of  Contact  (POC)  as  well 
as  representatives  from  PACDA,  DMIS,  and  Systems  Development  Direc- 
torate of  TAGCEN.  Purpose  of  IPR  was  to  provide  an  opportunity  to 
interchange  experience  among  test  site  personnel,  assist  in 
COMPACS  test,  and  aid  each  test  site's  COM  efforts.  Agenda 
topics  included  discussions  of  hardware,  software,  reader/reader- 
printer  aspects,  quality  control,  distribution  of  reports,  and 
prototype  test  evaluation  efforts.  Attendees  were  advised  that  a 
test  of  transition  time  from  spool  tapes  to  microfiche  would  be 
conducted  using  tapes  from  a representative  BASOPS  cycle  output 
from  Fort  Carson.  (MFR  on  IPR  - to  include  agenda,  attendees, 
outlines  for  discussion,  texts,  visuals,  etc.  - on  file  in  COMPACS' 
Office . ) 

Members  of  COMPACS  Group  (LTC  Search,  CPT  Clements,  Mr.  Miles’,  and 
Mr.  Kennedy)  participated  in  Eastman  Kodak's  Federal  Government 
Orientation  Program.  Participation  included  generalized  COMPACS 
briefing  and  question  and  answer  period.  Other  participants 
included  offices/agencies  from  Executive  Branch  of  US  Government. 
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DATE 


EVENT 


2 Oct  75 


4 Oct  75 
thru 

10  Oct  75 


22  Oct  75 


6 Nov  75 


11  Nov  75 


3 Dec  75 


6 Dec  75 


'lembers  of  COMPACS  (COL  Search,  CPT  Clements,  Mr.  Miles,  and  Mr. 
Kennedy)  and  Mr.  Ludka  (TAGCEN  Microforms  Management  Branch)  met 
with  representatives  of  GSA  (Mr.  Lambert,  Mr.  Callahan,  and  Mr. 

Dean)  to  discuss  procurement  procedures  to  obtain  COM  and  related 
equipment.  GSA  advised  that  their  agency  would  handle  procurement 
for  both  in-house  and  service  bureau  sites,  when  determined;  would 
assist  in  development  of  required  specifications,  and  handle  all 
related  actions  in  manner  similar  to  that  followed  in  pending  COM 
acquisition  for  USMC. 

Members  of  COMPACS  Group  visited  all  prototype  test  sites  as 
follows:  Fort  Carson  (Mr.  Bielenberg,  Mr.  Herb  White  and  Mr. 

Condit);  Fort  Lewis  (CPT  Clements  and  Mr.  Kennedy);  Fort  Sam  Houston 
(Mr . Bielenberg,  Mr.  Herb  White,  and  Mr.  Condit) ; Fort  Huachuca 
(CPT  Clements  and  Mr.  Kennedy) . Purpose  of  visit  was  to  render 
assistance  to  users  and  supervisors  regarding  use  and  acceptability 
of  COM  and  that  pertaining  to  readers,  and  to  provide  assistance  to 
Points  of  Contact.  Information  concerning  quantitative  and 
qualitative  aspects  of  reports  on  COM  was  obtained,  quantitative 
usage  of  reader-printers  was  verified,  training  requirements 
assessed,  production  logs  reviewed,  maintenance  records  reviewed, 
vendor  interface  rechecked,  on-site  potential  for  improvement 
reviewed,  etc.  Simultaneously,  Mr.  Miles  processed  26  BASOPS 
spool  tapes  from  Fort  Carson,  Fort  Lewis,  and  Fort  Huachuca 
with  the  view  toward  determining  the  time  it  took  to  produce 
all  on  hard  copy;  those  on  hard  copy  and  microfiche,  when 
required;  Ind  those  solely  on  microfiche.  The  spool  tapes  from 
Fort  Carson  were  mailed  to  Fort  Sam  Houston  for  conduct  of  the 
test  by  MISO  personnel. 

Col  Edward  II.  Metzger  - Chief,  Field  Systems  Division,  MISD  and  new 
MISD  member  of  SAG  - was  provided  informal  briefing  on  general 
status  of  COMPACS  Study  and  the  transition  of  spool  tapes  to 
microfiche  by  COL  Search,  CPT  Clements,  Mr.  Miles,  and  Mr.  Herb 
White. 

COMPACS  SAG  Meeting  held  from  1000  to  1215  in  ODCSPER  Conference 
Room,  the  Pentagon.  (Minutes  of  SAG  - to  include  attendees,  agenda 
briefing  text  and  visuals,  and  synopsis  of  discussion  period  - 
on  file  in  COMPACS’  Office.) 

Members  of  COMPACS  Group  visited  USA  Computer  Systems  Command  at 
Ft.  Belvoir,  VA  and  presented  an  update  briefing  on  COMPACS 
efforts  to  Comnander  and  key  members  of  his  staff.  (MFR  of  visit  - 
with  script  and  visuals  used-  on  file  in  COMPACS*  Office.) 

Unfinanced  Requirement  (UFR)  for  FY  76  implementation  funds  dropped 
from  BER  submission.  Sufficient  funds  are  available  to  fund 
COMPACS  test  sites,  at  current  levels,  through  30  Sep  76. 

Program  Budget  Decision  Reclama  published  disallowing  implementation 
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DATE 


EVENT 


10  Dec  75 


11  Dec  75 


11  Dec  75 


15  Dec  75 


23  Dec  75 


31  Dec  75 
7 Jan  76 


funds  for  FY  77.  Sufficient  funds  available  within  AMD  approved 
budget  to  continue  funding  of  COMPACS  test  sites  only. 

'lembers  of  COMPACS  Group  briefed  the  Chief,  SIDPERS  Team, 

SIDPERS/ JUMPS-RC  Task  Force,  Ft.  Benjamin  Harrison,  IN,  his 
advisor,  and  Chief,  SIDPERS-RC  Programming  Team,  OCAR,  on 
COMPACS  endeavors  to  assist  attendees  in  adapting  SIDPERS  to  the 
Reserve  Components.  (MFR  with  script  and  visuals  used  on  file 
in  COMPACS  Office.) 

’lembers  of  COMPACS  participated  in  world-wide  SIDPERS  Conference 
at  HQ,  fllLPERCEN,  which  was  attended  by  Chiefs  of  SIDPERS  Interface 
Branches  throughout  the  Army,  by  conducting  a condensed  briefing 
on  COMPACS'  efforts  with  emphasis  on  SIDPERS.  (MFR  of  visit  with 
script  and  visuals  used  on  file  in  COMPACS  Office.) 

COMPACS  dispatched  its  recommendations  regarding  the  selection  of 
reports  recommended  for  COM.  These  recommendations,  sent  indivi- 
dually to  each  PA,  established  the  framework  for  implementing 
BASOPS-COM  by  system  and  provided  the  basis  for  establishment  of 
costing  forecasts  in  the  BASOPS-COM  cost/benefit  analysis  (CBA) . 
Replies  received  from  each  PA  indicated  the  respective  concurrences/ 
comments  and  delineated  specific  reports  as  being  either  recommended 
or  optional. 

Mrs.  Yvonne  Starbuck  (GS-13,  Management  Analyst)  returned  to  GSA/IIARS 
upon  expiration  of  existing  one  year  contract  between  GSA/NARS 
and  TAGCEN.  Departure  of  Mrs.  Starbuck  reduced  COMPACS  staffing 
to  90%  of  authorization. 

COMPACS  conducted  an  in-house  In-Process  Review  (IPR)  of  COMPACS' 
actions  to  date,  actions  required  to  complete  study,  and  actions 
required  to  extend  ef f orts/fundings  of  COMPACS  as  BASOPS-COM. 

The  IPR  was  conducted  in  TAG's  office  (Rm  2E536,  Pentagon)  from 
0930-1145.  (MFR  with  script  and  hand-out  material  used  on  file  in 
COMPACS  Office.) 

CSM  75-310-100  issued,  extending  expiration  of  COflPACS'  chartering 
documents  (CSM  74-340-108  and  75-340-31)  to  30  Jun  76. 

COMPACS  dispatched  a request  to  MISD  regarding  computer  costing 
data  for  use  in  CBA.  Reply  was  received  17  Feb  76  and  reflected 
that  spooling  for  COM  resulted  in  a reduction  of  processing  time 
equal  to  15%  of  the  value  of  hourly  computer  time  at  BASOPS 
installations.  This  information  was  based  on  COMPACS  benchmark 
at  test  installations  and  cost  modeling  data  produced  by  MISD. 
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DATE 


EVENT 


9 Jan  76 


15  Jan  76 


5 Feb  76 


8 Feb  76 
thru 

13  Feb  76 


12  Feb  76 


17  Feb  76 


18  Feb  76 
thru 

20  Feb  76 


Mr  Curtis  R.  Condit  (GS-12,  Logistics  Management  Analyst),  0DCSL0G, 
retired  from  Civil  Service.  Departure  of  Mr.  Condit  reduced  COMPACS 
staffing  to  80"  of  authorization. 

HQDA  Ltr  340-76-1,  extending  the  expiration  date  of  HQDA  Ltrs  340- 
74-7  and  340-75-8,  which  implemented  provisions  of  chartering  CSM, 
as  changed,  published  and  distributed  to  field. 

COMPACS  concluded  its  analysis  of  COM  software  considerations  and 
dispatched  to  MISD  its  recommendation  concerning  software  necessary 
to  support  BASOPS-COM.  MISD  indorsed  the  correspondence  to  USACSC, 
adding  policy  statements  to  the  effect  that  COM  software  was  con- 
sidered to  be  GP  software.  CSC  was  assigned  to  act  as  ARA,  with 
TAGCEN  acting  as  PA.  CSC  replied  to  COMPACS  with  its  concurrence 
of  the  software  recommendations  and  established  a formal  line  of 
communication/working  group  to  develop  BASOPS-COM  supporting  soft- 
ware. 

COMPACS  representatives  (Mr.  James  Miles  and  Mr.  Herbert  White) 
accompanied  CSC  representative  (Mr.  James  Miller)  to  the  two  COMPACS 
prototype  installations  which  utilized  in-house  production  capabil- 
ity. This  visit  was  to  confirm  COMPACS  software  recommendations 
and  to  assist  in  determining  if  software  developed  during  the  test 
could  be  extended  as  standard  BASOPS  software  to  each  BASOPS 
installation  during  the  extension  of  BASOPS-COM. 

COMPACS  completed  its  analysis  of  software  and  methodology  used  by 
its  prototype  installations  to  produce  indexing  and  titling  on 
microfiche.  The  recommendation  COMPACS  prepared  and  dispatched  to 
each  respective  PA  included  actual  fiche  produced  at  the  test 
installations  and  a recommended  standard  format  for  each  system  in 
BASOPS.  This  recommendation  was  concurred  in  by  each  PA  and,  as  a 
result,  CSC  was  requested  to  implement  these  standards  during 
the  development  of  the  software  to  support  BASOPS-COM. 
r 

Director,  Admin  Mgt,  was  informed  by  DAAG-CO  that  the  funding  necessary 
to'  support  the  Array  Micrographics  Program,  which  had  included  funding 
for  BASOPS-COM,  had  been  partially  restored  by  OCA  through  a real- 
location  of  DA  funds.  Apportionment  of  the  restored  funds  has  been 
concluded  and  BASOPS-COM  appears  to  be  funded  for  extension  during 
FY  77. 

COMPACS  personnel  (COL  Search,  CPT  Clements,  Mr.  Bielenberg,  Mr. 
Kennedy,  and  Mr.  Ed  White)  attended  seminar  on  ADP  Procurement  in 
the  Federal  Government. 


C-ll 


EVENT 


DATE 

25  Feb  76 
3 'lar  76 

8 Mar  76 

12  Mar  76 

15  Mar  76 
23  Mar  76 

25  'lar  76 

26  Mar  76 

26  Mar  76 


Coordination  of  the  proposed  Time-Phased  Plans  for  Implementation  of 
BASOPS-COM  was  formally  initiated.  Correspondence  was  dispatched  to 
each  MACOM  concerned  as  well  as  PA,  MISD,  and  CSC. 

COMPACS  personnel  (COL  Search,  CPT  Clements)  briefed  BG  Tompkins, 

Dir  of  Log  Plans,  Opns,  and  Systems.  This  briefing  included  dis- 
cussion of  COMPACS  background,  current  status,  interim-COM  status, 
and  milestone  schedule  for  BASOPS-COM  extension.  (Script  and  hand- 
out material  for  this  briefing  is  on  file  in  COMPACS  Office.) 

The  proposed  BASOPS-COM  Extension  Schedule  was  formally  dispatched  to 
the  MACOM  with  information  copies  to  MISD  and  PA.  This  proposed 
schedule  identified  each  BASOPS  installation  and  the  order  in  which 
BASOPS-COM  would  be  extended  to  it. 

Mr  Herbert  White  (GS-13,  Computer  Specialist),  USACSC,  returned  to 
his  parent  organization  following  completion  of  his  detail  to 
COMPACS.  Mr  White's  departure  reduced  COMPACS  staffing  to  70% 
of  authorization. 

USAAA  detailed  a team  of  auditors  to  conduct  audit  of  COMPACS 
efforts  to  date  to  include  validation  of  cost/savings  identified 
as  a result  of  BASOPS-COM. 

MACOMs  and  proponent  agencies  concurred  in  the  proposed 
Time-Phased  Plans  for  Implementation  of  BASOPS-COM  and 
the  proposed  BASOPS-COM  Extension  Schedule  with  recom- 
mended minor  changes  to  each  which  were  adopted  by 
COMPACS. 

Proponent  agencies  concurred  in  the  proposed  Standardized 
Titling  and  Indexing  configuration  developed  by  COMPACS 
with  recommended  minor  changes  which  were  adopted. 

COMPACS  SAG  meeting  held  from  1000  hours  to  1230  hours 
in  USAMSSA  Conference  Pvoom,  the  Pentagon.  (Minutes  of 
SAG  - to  include  attendees,  agenda,  briefing  text  and 
visuals,  and  synopsis  of  discussion  period  - on  file  in 
COMPACS'  office.) 

USAAA  detail,  involved  in  the  audit  of  COMPACS  effort  to 
include  validation  of  cost/savings  identified  as  a result 
of  BASOPS-COM,  suspended  due  to  SAG  guidance  to  develop 
a listing  of  mandatory  "hard  core"  reports  within  each  sub- 
system for  production  in  COM. 
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EVENT 


DATE 

26  Mar  76 


8 Apr  76 


23  Apr  76 


26  Apr  76 
thru 

29  Apr  76 


28  Apr  76 


28  Apr  76 


COMPACS  requested  prototype  test  sites  to  submit  validated 
listing  of  BASOPS  reports  produced  as  of  31  March  by  production 
mode,  to  include  whether  report  was  produced  in  an  unstacked 
or  stacked  mode,  in  preparation  for  review  by  proponents, 
visits  to  test  sites  by  proponent  representatives,  and  sub- 
sequent determination  by  proponents  of  placement  of  BASOPS- 
COM  reports  into  "Mandatory,"  "Recommended ,"  and  "Other" 
production  categories. 

Members  of  COMPACS  Group  (Mr.  Miles  and  Mr.  Kennedy)  visited 
personnel  of  the  USA  Logistics  Center  at  Fort  Lee,  Virginia, 
to  discuss  and  resolve  several  uniquenesses  in  titling  and 
indexing  within  the  SAILS  sub-system. 

Based  on  information  received  from  prototype  test  sites 
concerning  BASOPS- COM  reports  produced  as  of  31  March, 
correspondence  was  dispatched  to  proponents  for  review  and 
analysis  in  preparation  for  visit  to  test  sites  and  sub- 
sequent, eventual  finite  determination  as  to  placement  of  each 
report  into  one  of  three  production  categories. 

Members  of  COMFACS  (COL  Search,  Mr.  Miles,  and  Mr.  Kennedy) 
attended  the  1976  Annual  Convention  of  the  National  Micro- 
graphics Association  and  participated  in  the  USA  Micrographics 
Training  Conference  conducted  simultaneously  with  the  Con- 
vention. Participation  included  presentation  concerning 
COMPACS'  endeavors  (content  is  on  file  in  COMPACS'  office), 
conduct  of  an  open  forum  on  BASOPS-COM,  and  hosting  a work- 
shop session  concerning  the  technical  aspects  of  COM. 

HQ,  CSC  acknowledged  receipt  of  BASOPS-COM  software 
specifications  developed  by  COMPACS,  stated  that  the 
specifications  appeared  feasible,  they  would  initiate  work 
on  programming  specifications  and  program  development,  and 
that  they  anticipated  no  difficulty  in  completing  BASOPS- 
COM  software  by  the  third  quarter  of  1976. 

Captain  D.  Sherrill  Clements  (Deputy  Project  Manager) 
departed  on  a reassignment.  Departure  of  Captain  Clements 
reduced  COMPACS  staffing  to  60%  of  authorization. 
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I 


OAT- 


EVENT 


'fembers  of  COMPACS  (Colonel  Search,  Mr.  Miles,  and  Hr. 

Kennedy)  accompanied  oroponent  representaives  (SAILS  - 
Hr.  Edvard  Farmer,  from  LOGCEN;  SIDPERS  - firs.  Mary 
McNally,  from  JtILPEr.CEK;  and  STANFTNS  - Mr.  Jasper  Scheer 
f rod  COA)  to  Forts  Sam  Houston  and  Carson  (SAILS  representative 
visited  latter  site  only) . Purpose  of  visit  was  to  enable 
proponent  representatives  to  ascertain  user  reaction  as  to 
acceptability  of  fiche  and  discuss  with  funtional  personnel 
at  user  level  the  viability  of  producing  each  report  in  COM 
so  as  to  enable  the  proponent  representative  to  render  a finite 
determination  as  to  the  placement  of  each  report  into  one  of 
three  production  categories.  COMPACS  members  also  worked 
with  test  site  POCs  on  additional  reader  requirements;  visited 
the  COM  service  bureau  supporting  Fort  Sam  Houston  to  discuss 
use  of  diazo  vice  vesicular  film;  reviewed  application  of 
COM  to  programs/systems  other  than  those  under  review  by 
Study  Group;  analyzed  production  and  maintenance  logs;  inter- 
viewed supervisors  and  users  re  acceptability/preference  of 
readers;  checked  reaction  to  the  standardization  of  software, 
titling,  and  indexing;  discussed  the  sequential  actions  relating 
to  the  extension  of  BASOPS-COM  subsequent  to  approval  of  the 
Study  Group's  recommendations,  etc. 

14  May  76  Mr.  Edward  R.  V!hite  (GS-12,  Management  Analyst)  departed  the 

Group  on  reassignment  for  promotion.  However,  he  continued 
to  work  with  COMPACS  to  finalize  the  Cost  Benefit  Analysis  (CBA) 
and  coordinate  the  USAAA  audit  therof,  on  a part-time  basis, 
until  14  June  76.  Mr.  White's  departure  reduced  COMPACS  staffing 
to  50X  of  authorization. 

18  May  76  COMPACS  personnel  met  with  representative  from  NCR  (contractor 

at  Fort  Carson)  and  Ouantor  to  discuss  change  in  marketing 
arrangements  between  the  two  corporations  effective  1 May. 

Under  it,  NCR  would  no  longer  be  involved  in  the  lease  of  new 
COM  equipment.  Representatives  assured  COMPACS  that  there 
would  be  no  diminution  in  support  or  interest  in  Carson 
operation.  The  NCR  modified  software  package  in  use  at  Fort 
Carson  would  be  provided  Ouantor,  C-E  support  would  continue 
under  existing  arrangements,  and  local  Quantor  representative 
would  be  in  close  and  continuing  contact  with  COMPACS. 

20  May  76  USAMSSA  completed  development  and  successful  testing  of  the 

automated  Cost  Benefit  Analysis  (CBA). 


10  May  76 
thru 

14  May  76 
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DATE 


EVENT 


17  May  76 


1 Jun  76 


2 Jun  76 


3 Jun  76 


A Jun  76 


7 Jun  76 


7 Jun  76 


COMPACS  personnel  (Colonel  Search,  Mr.  Miles,  Mr.  Bielenberg 
and  Mr.  Kennedy)  met  with  MILPERCEN  representatives  to  discuss 
background  of  requirement  to  place  each  report  into  one  of 
three  production  categories  and  to  discuss  with  them  several 
alternate  methods  by  which  such  could  be  done  within  the 
S1DPERS  area  due  to  the  unique  distribution  requirements  within 
the  sub-system,  the  impact  of  SIR  II,  (SIDPERS  Information 
Retrieval  II),  and  the  effect  of  CABL  (Company  Administration 
at  the  Battalion  Level). 

ODCSLOG  clarified  its  guidance  concerning  "New  Start"  to  the 
effect  that  approval  would  only  be  required  when  the  monetary 
thresholds  specified  in  AR  235-5  were  exceeded  - i.e., 

$50,000  capital  investment  and  $100,000  in  annual  operating 
expenses. 

Proponent  agencies  advised  COMPACS  of  final  determinations 
regarding  placement  of  each  report  into  one  of  three  production 
categories  - i.e.,  "Mandatory",  "Recommended",  and  "Other". 

Obligation  of  HQDA  (TAGCEN)  money  to  acquire  user  equipment 
necessary  to  bring  prototype  sites  up  to  desired  COM-operating 
level  completed.  Total  of  $62,000  provided  from  reprogramed 
COMPACS  funds;  the  major  portion  was  for  purchase  of  340 
additional  readers. 

Members  of  COMPACS  (Colonel  Search  and  Mr.  Miles)  and  DMIS 
representative  (LTC  Shine)  met  with  CSC  representatives 
(Col  Jenkins,  Mr  Armstrong,  and  Mr.  Herb  White)  to  discuss 
current  and  future  actions  re  development  of  BASOPS-COM 
software  requirements  and  supporting  specifications.  Meeting 
surfaced  that  recent  DMIS  guidance  to  CSC  provided  that  executive 
software  would  be  developed  contractually  as  opposed  to  in- 
house.  Such,  due  to  time  consumed  by  contract  award  pro- 
cedures, could  add  60  days  to  scheduled  milestone  events. 

DMIS  representative  agreed  to  seek  an  exception  to  guidance 
to  permit  in-house  development  and,  thus,  adhere  to  established 
milestones. 

Mr.  Rudolph  K.  Mund  from  USAAA  resumed  conduct  of  detailed 
audit,  based  upon  the  final  determination  placing  reports  into 
one  of  three  production  mode  categories,  to  include  vali- 
dation of  cost/savings  Identified  as  a result  of  BASOPS-COM. 

Correspondence  forwarded  to  DAAG-CO  regarding  proposed  staffing 
for  BASOPS-COM  Implementation  Group.  Requested  continuance  . 
of  current  four  "hire-lag"  spaces  augmented  by  an  additional 
four  temporary  "hire-lag"  spaces  through  30  June  1978.  Proposed 
composition  consisted  of  Chief,  secretary,  and  two  three-person 
teams  of  which  one  would  be  oriented  toward  in-house  sites  and 
the  other  to  service  contract  supported  sites. 
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DATE 


EVENT 


11  Jun  76 

15  Jun  76 

21  Jun  76 

22  Jun  76 

28  Jun  76 

23  Jul  76 

30  Jul  76 
1 Aug  76 


Mrs.  Constance  Coates  (GS-6,  Secretary-typist)  departed  the 
Group  on  reassignment  with  TAGCEN.  Mrs.  Coates'  departure 
reduced  COMPACS  staffing  to  40%  of  authorization. 

Mr.  Mund  completed  on-site  work  connected  with  the  USAAA 
Audit  of  COMPACS'  CBA. 

TAG  approved  the  hiring  of  eight  (8)  FTP  civilians  for  the 
BASOPS-COM  Implementation  Group  as  proposed  in  correspondence 
dated  7 Jun  76. 

COMPACS  initiated  action  to  hire  civilians  for  approved  positions. 
Estimated  time  to  receipt  of  first  referral  list  is  six  to 
eight  weeks. 

Mrs.  Majorie  D.  Harris  (GS-5,  Secretary),  was  detailed  from 
within  Admin  Mgt  Directorate  to  the  COMPACS  Group. 

Mr.  James  R.  Miles  (GS-13,  Computer  Systems  Analyst)  departed 
the  COMPACS  Group  for  a position  in  another  agency. 

Mr.  Miles'  departure  reduced  COMPACS  staffing  to  30  percent. 

Colonel  Charles  T.  Search,  Project  Manager,  retired.  His 
departure  reduced  staffing  to  20  percent. 

DSC(AS),  TAGCEN  assumes  duties  as  Acting  Project  Manager. 
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1 3 mrm 


COMPACS  Study  Advisory  Group  (SAG) 


MG  Paul  T.  Smith  The  Adiutant  General  Tel: 

(Chairman)  HODA  (DAAG-ZA)  Room: 

The  Pentagon 
WASH  DC  20310 

COL  Robert  W.  Hampton  Dir,  Admin  Mgt  Dir  Tel: 

(Alternate  Chairman)  HODA  (DAAG-AM)  Room: 

The  Forrestal  Bldg 
WASH  DC  20314 

COL  Robert  W.  Wagers  Chief,  Log  Sys  Div  Tel: 

(ODCSLOG  Member)  Log  Plans,  Opns,  & Sys  Dir  Room: 

HODA  (DALO-PLS) 

The  Pentagon 
WASH  DC  20310 

Mr.  Daniel  F.  Hartley  (GS  13)  Log  Plans,  Opns,  & Sys  Dir  Tel: 

(ODCSLOG  Alternate)  HODA  (DALO-PLS)  Room: 

The  Pentagon 
WASH  DC  20310 

LTC  Joseph  v.  Shine  Staff  Officer,  Fid  Sys  Div  Tel: 

(MISD  Member)  HODA  (DACS-DIF)  Room: 

Hie  Pentagon 
WASH  DC  20310 

COL  Edward  H.  Metzger,  Jr.  Chief,  Fid  Sys  Div  Tel: 

(MISD  Alternate)  HODA  (DACS-DIF)  Room: 

The  Pentagon 
WASH  DC  20310 

Mr.  Charles  F.  Curtis  (GS-13)  Appn  Acctg  Div  Tel: 

(OCA  Member)  HQDA  (DACA-FAA-S)  Room: 

The  Pentagon 

• WASH  DC  20310 

Mr.  John  Goeller  (GS-13)  Appn  Acctg  Div  Tel: 

(OCA  Alternate)  HODA  (DACA-FAA-S)  Room: 

The  Pentagon 
WASH  DC  20310 


) 


69-50163 

2E536 


69-37668 

GA-151 


69-44141 
2C5  74 


69-53069 

2C559 


69-72478 

1D629 


69-75076 

1D629 


69-51323 

2B684 


69-51322 

2B6R4 
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1 9 MAR  19 


LTC  John  H.  Cook 
(MILPERCEN  Me nber) 


Ms  Mary  >fcNally  (GS-11) 
(MILPERCEN  Alternate  Member) 


Acting  Dep,  Fid  Mil  Svs  Div  Tel: 
Chief,  Mil  Svs  Div  Room: 

MODA  (OAPC-PSF) 

200  Stovall  St 
Hoffman  Bldg  II 
Alexandria,  VA  22332 

Comp  Sys  Anal  Tel: 

HODA  (DAPC-PCF-C)  Room: 

200  Stovall  St 
Hoffman  Bldg  II 
Alexandria,  VA  22332 


COL  James  M.  Eubanks 
(TAGO  Observer) 


LTC  Wayne  M.  Duncan 
(TACO  Alternate  Observer) 


COL  William  F.  Faught 
(Project  Control  Officer) 


Ms  June  P.  Kirksey  (OS-12) 
(Alt  PCO  Liaison  Off) 


TAGO/TAGCEN 

OBSERVERS 

Comptroller,  TAGO  Tel: 

HODA  (DAAG-CO)  Room: 

The  Forrestal  Bldg 
WASH  DC  20 31 A 

Chief,  Mgt  Dlv,  Tel: 

Office  of  Comptroller,  TAGO  Room: 
HODA  (DAAG-COM) 

The  Forrestal  Bldg 
WASH  DC  20314 


Dir,  Sys  Dev  Dir  Tel: 

HODA  (DAAG-SD)  Room: 

The  Forrestal  Bldg 
WASH  DC  20314 

Comp  Sys  Anal  Tel: 

HODA  (DAAG-SD)  Room: 

The  Forrestal  Bldg 
WASH  DC  20314 


2 


325-RR9' 

1N05 


325-9410 
ISO  7 


69-38906 
IF, 00  2 


69-38014 

1E010 


69-35623 

5B138 


69-35625 

5B138 
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DAAG-AM2-C 


3 February  1975 


MEMORANDUM  FOR  RECORD 

SUBJECT:  Objectives  of  the  Data  Collection  Effort 

1.  The  objectives  of  the  data  collection  effort  inherent  to  the  systems 
development  study  for  converting  Base  Operating  Information  System  (BASOPS) 
computer  output  to  microforms  (COM)  at  Army  installations  are: 

a.  To  validate  the  feasibility  of  using  COM  for  variouB  BASOPS  reports, 

b.  To  determine  equipment  needed  to  satisfy  user  requirements, 

c.  To  contribute  to  the  determination  of  costs  and  savings  associated 
with  conversion  to  a COM  system, 

d.  To  assist  in  the  development  of  an  implementation  plan  for  MICRODIS 
at  BASOPS  installations. 

2.  The  following  items  may  have  an  impact  on  determination  whether  a report 
can,  or  should,  be  used  in  a system  test  or  be  converted: 

a.  whether  the  report  is  classified, 

b.  frequency  and  length  of  use, 

c.  frequency  of  conflict  situations  (simultaneous  use), 

d.  requirements  for  making  notations  or  marks  on  the  report, 

e.  requirement  for  making  side  by  side  comparisons  of  data. 

3.  Equipment  requirements  for  COM  usage  will  be  determined  on  the  basis 
of : 

a.  what  equipment  is  currently  available  to  the  user, 

b.  number  of  reports  users  in  an  office;  number  of  users  for  various 
reports, 

c.  requirements  to  produce  copies  of  pages;  copies  c£  entire  reports, 

d.  type  of  environment  reports  will  be  used  in. 
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DAAC-AMZ-C 

SUBJECT:  Objectives  of  the  Data  Collection  Effort 


3 February  1975 


Production  equipment  requirements  will  be  based  on  workload  and  performance 
criteria  to  be  obtained  from  other  sources  (i.e.,  the  POC  and  Coordinators), 
not  through  questionnaires. 

A.  Initially,  data  concerning  production  and  usage  factors  in  the  present 
system  must  be  collected.  Standard  dollar  costs  can  be  applied  to  these 
factors  to  estimate  system  costs.  Production  factors  should  include: 

a.  paper  costs,  or  volume  of  paper  used  for  each  run, 

b.  report  frequency, 

c.  special  paper  or  preprinted  forms  required, 

d.  number  of  copies  produced, 

e.  computer  time  (run  time), 

f.  handling  required  (burst,  bound,  decollated) 

Usage  costs  include: 

g.  file  or  storage  space  required  (number  of  copies,  frequency  and 
retention  term), 

h.  filing  equipment, 

i.  method  of  distribution, 

j.  number  of  distribution  points, 

k.  number  of  copies  of  pages  locally  reproduced;  copies  of  entire 
reports  locally  produced/reproduced, 

l.  data  retrieval  (look-up  or  search)  time. 

t 

CF:  DAAG-SD  (Ms  Kirksey)  CHARLES  T.  SEARCH 

LTC(P),  AGC 

Project  Manager,  BASOPS-COM 
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COMPACS  DATA  COLLECTION  (PART  1 - DPI) 


« 

'NTRODUCTION:  Please  read  the  instructions  on  the  reverse  before  completing  this  data  collection  sheet.  The  in- 
| formation  \ ou  provide  will  not  be  of  any  value  unless  all  items  are  completed. 


A PROOucr  NAME  (REPORT  TITLE) 


B DPI  NUMBER 


1 - Unclam  3 - Secret 

2 - Coni  4 - Top  Secret 


(lt>)  ll8) 

E RUN  TIME 

0 

F PRODUCTION 

FREQUENCY 

In  minutes) 

1 - Aa  req 

5 - Monthly 

2 - Yearly 

6-  Semi-monthly 

3 - Quarterly 

7-  Meekly 

4 - Bhmonthly 

8 -Daily 

C.  NUMBER  OF  PAGES 


(24) 

□ 

H.  PART  P* 


(31)  (33) 


I SIZE  PAPER  J.  SPECIAL  FORM  K.  NO.  OF  REPRODUCTIONS  L.  COPIES  RETAINED  M.  DISTRIBUTION 
I 8 n 1 0*A  or  I - Yea  (Coplem  Reprinted)  BY  DPI  (Enter 


8 V.  x II  2 - No 

2 11  a 14 
J Other 


0 through  9) 


N.  METHOD  OF  DISTRIBUTION 

1 - Yea 

2 - No 


□ * 


HANO  CARRY 


ELECTRONIC 

TRANSMISSION 


O.  HANDLING 

1 - Yea 

2 - No 

(38)  n BURST 


(39)  I I DECOLLATED 


(40)  I I BOUNO 


PACKAGED. 

BOXED 


□ 


P.  IS  REPORT  DISTRIBUTED 
OUTSIOC  BASOPS  SYSTEM 
( Higher  headquarter* , etc.) 

1 • Yea 
3 •No 


Q TRANSACTION  CODE 


R CARD  NUMBER 


DA  4360 -R 


( TEST 1 
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COMPACS  DATA  COLLECTION  SHEET  (PART  I,  DPI) 


PURPOSE:  The  COMPACS  DPI  DATA  COLLECTION  SHEET  will  furnish  information  on 
current  reports  production  to  be  used  in  planning  Computer  Output  Microfilm  (COM)  system 
tests  and  design  of  an  optimum  COM  system  for  BASOPS. 

INSTRUCTIONS:  Complete  all  items.  Only  the  Product  Control  Number  should  be  left 
justified,  space  filled.  Use  no  dashes,  hyphens,  or  special  characters.  Right  justify  and 
zero  fill  all  other  answers. 

Item  A.  Product  Name  (Report  Title)  • Self-explanatory. 

Item  B.  DPI  (Data  Processing  Installation)  Number  - Self-explanatory. 

Item  C.  Product  Control  Number  ( PCN )•  Enter  the  BASOPS  product  control  number  as  it 
appears  on  the  list  provided  by  the  POC.  The  entry  should  be  left  justified, 
space  filled,  using  no  dashes  or  special  characters. 

Item  D.  Report  Classification  - Indicate  the  security  classification  of  the  report. 

Item  E.  Run  Time  - Enter  the  production  time,  start  to  finish,  in  minutes. 

Item  F.  Production  Frequency  - Enter  the  number  corresponding  to  the  report  production 
frequency.  If  a recurring  report  is  produced  on  demand,  or  on  a frequency  other 
than  those  listed,  enter  “1"  (as  req). 

Item  C.  Number  of  Pages  - Enter  the  average  number  of  pages  in  a single  copy  of  the  re- 
port, including  title  pages  and  indexes  if  they  are  regularly  produced  with  the 
report.  If  page  counts  are  not  available,  use  a factor  of  200  pages  per  inch. 

Item  H.  Part  Paper  - Enter  the  number  of  copies  (1  through  6)  usually  printed  in  a single 
run. 

Item  I.  Size  Paper  - Enter  the  number  corresponding  to  the  size  paper  that  is  normally 

used  to  print  out  the  report.  Standard  computer  print-out  is  11"  by  14";  8"  x lOVi" 
or  &W  x 11"  are  letter  sizes.  For  any  other  size,  enter  "3"  for  "Other." 

Item  J.  Special  Form  - If  the  report  is  printed  on  any  type  of  pre-printed  form,  enter  “1" 
for  "Yes." 

Item  K.  Number  of  Reproductions  - Enter  the  number  of  copies  reproduced  for  distribution. 

Do  not  include  the  original  reports  produced  on  the  printer.  Do  include  all  other 
copies  produced,  regardless  of  method  (e.g.,  copiers,  offset  printing,  photographic 
reproduction,  etc.) 

Item  L.  Copies  Retained  by  DPI  - Enter  the  number  of  copies  retained  by  the  DPI  after 
distribution. 

Item  M Distribution  - Enter  the  number  of  points  or  offices  to  which  the  report  is  distribu 
ted.  This  is  not  necessarily  the  same  as  the  number  of  copies,  since  one  office 
may  receive  more  than  one  copy. 

Item  N Method  of  Distribution  - Enter  " 1 " for  " Yes  " or  "2"  for  "No,”  for  each  narthod  of 
distribution  listed,  i.e.,  if  one  copy  is  handcarried  and  the  remainder  are  picked 
up.  enter  "1"  in  blocks  (34)  and  (35)  and  "2"  in  the  remainder  of  the  blocks. 

Item  O.  Handling  - Enter  "1"  for  "Yes"  or  "2"  for  "No"  for  each  type  of  handling  lis'ed 
Iten.  P Report  Distributed  Outside  BASOPS  * Enter  “1"  if  the  report  is  distributed  to  any 
user  outside  the  BASOPS  system,  such  as  higher  headquarters,  or  other  parrs  of 
DoD,  etc. 

Item  Q.  Transaction  Code  - For  study  group  use  only. 

Item  R.  Card  Number  - For  study  group  use  only. 
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COMP  ACS  DATA  COLLECTION  (PART  2 USER) 


FOR  DPI  USE  ORLY  DO  ROT  WRITE  IR  THIS  BLOCK 

PSOOUCT  NAME 

DPI  CODE 


PRODUCT  CONTROL  NUMBER 


RLY  DO  ROT  WRITE  IR  THIS  BLOCK 

(15) 

1 

COPY  MU USES  , 



117) 

■ 

TO  BE  COMPLETED  BY  USER 


M.  How  often  must  you  wait  to  use  copy  while  aoieeone  else  is  using  it  9 

1.  Never  3 Frequently 

2.  Occasionally 


How  many  copies  are  used  in  yoi 


C Do  you  ■ 

1.  Yea 

2.  n<> 


i af  fke  report  to  do  your  job  more  efficiently 9 


D Who  uses  this  copy  of  the  report ’ ( Indicate  the  moat  frequent  users.; 


I.  Command*! 

2 Slmtl  action  officers 
3.  Clone  at  para  anna  I 


4.  Technicians 

5.  Others 


2 • No  tor  each 


E la  yo%m  copy  of  the  report  kept  5 
f.  Vaa  2.  No 


F Where  is  the  copy  filed  3 (h  not  titad,  enter  aero 


t In  dm  ah 

2 In  hie  csKsrt 

3 In  aecmHy  container 


4.  In  Imt*"*  Me 
3.  On  open  ahalf  fife 
f.  Other  Ilia  equipment 


i the  report  is  filed*  f/f  not  Iliad,  enter  aero  od  ■> 


I . Replace  the  okt  report  with  the  new  report. 

2 Jumt  add  the  new  report  to  the  fife. 

J.  I re  art  lie  a ad  mania  or  pad  a a of  the  new  report 
aotond  other  tfscoewft. 


Hew  long  is  this  copy  of  the  report  kept* 

/ It  Is  not  kept 

2 Until  a replacement  la  received 

3 Lea  a then  ana  rent,  bid  kept  altar  replacemen 


4 One  to  too  form. 

3 Over  two  peer  a. 

4 Until  disposal  la  adhonaod. 


How  away  (linear)  inches  of  storage  apace  does  an  average  copy  of  the  report 
occupy?  (Mom  tide  1 Is  the  report *)  » ■ ■■■ 

1 Leas  then  ana  inch  } 

2 One  to  two  Inches 

3 Two  to  ala  Inc  hem  

4 Over  aim  Inches 


J On  whet  stae  paper  is  this  copy  of  the  report  3 (The  alaa  ol  the  copy  you  use.; 

I tVi"  by  II"  or  9"  a IO*i"  (letter  atae)  f 

2.  1 1 " by  14"  (standard  c omqnder  prtnlo*A ) \(29) 

3.  Other  | j 


N How  often  is  this  copy  of  the  repon  used  3 (II  shared,  total  tor  all  users.; 

1.  All  day.  T~~ 

2.  Dally,  one  or  more  times  per  day. 

3.  Not  daily,  bid  one  or  more  rimes  per  weak.  1 

4.  L ass  than  ones  per  weak. 

5.  Never 


O Whan  you  use  this  copy  of  the  report,  how  long  do  you  use  it? 

I Lose  than  live  mtnidaa  par  use.  » i i 

2.  Five  mlntdae  to  an  horn  par  uee.  t j. 

J.  Over  an  horn  at  each  u e«.  J 

14.  Nona  at  the  shoes. 

(23)  P Do  you  evsr  us  a this  copy  of  the  report  to.  (Indicate 

item.)  

I.  Compare  it  with  other  report  a. 

2.  Compare  pedes  ol  thia  report  with  each  other. 

J.  Malta  notaa,  s ntrjes  or  moths 
4.  Send  out  aide  the  BASOK  system. 


Q If  notes  are  made  on  this  copy,  ars  they  used 

1.  To  temporarily  iqj data  or  correct  lor  yoiM  reference9 

2.  To  submit  c hander  lot  the  next  report  (tumerotord 

document )*  l— 

3.  To  add  information  or  empheele  lor  yoto  own  uee* 

4.  No  notes  ere  made. 


R Where  is  this  copy  of  the  report  usod?  (Enter  f - Yea  or  2 • No  for  each  Itai 

1.  OH  tea  (laaa  than  8 persona,  (41)  6.  Vehicle 

2.  Office  (8  or  more  persona)  (42)  7.  Maintenance  area 

J.  Central  Ilia  area  (4 J)  8.  Field  conditions 

4.  Warehouse  (44)  9.  Garrison  conditions 

3.  Garage  'motor  pool  (43)  10.  Laboratory 


S Do  you  make  additional  copiss  of  (Enter  I - Tss  or  2 - No  lor  each  item.) 

1.  Selected  pages  of  the  report  9 

2.  The  entire  report9 


T Approximately  how  many  pages  are  copied  per  month?  [ 


K What  ta  the  mash 


r of  people  using  this  copy  of  the  report* 
(30)\~ 


»rt> 


U Have  you  evsr  ussd  any  kind  of  microfilm /microform  before* 
/.  No  3.  Yea.  micro! Ic ha 

2.  Yes,  roil  lilm  4.  Yea.  more  than  one  lormat 


la  the  copy  shared. 

i.  By  dividing  a single  espy  into  sections  and 
distributed  the  auctions  among  the  users  9 
2 By  passtn g this  copy  Item  user  to  user  as 
required9 

3.  By  betnd  centrally  located* 

4.  Copy  is  not  shared. 


1(31)  V.  Do  you  have  a microfilm  reader  or  reader  printer  available  to  you* 
/.  Yea,  roll  lllm  reader  3 Yea.  othar  type 

2.  Yes,  microfiche  reader  8.  Yes,  more  tlmn  one  type 

3 Yem,  roll  lllm  reader/ primer  7.  No,  none  available 

4.  Yea,  microfiche  reader /printer  8.  Don't  know 

I (32)  *•  Do  you  know  how  to  uae  a microfilm  viewsr/printor? 


1 . Yes,  roll  lllm  reader 
2 Yea,  microfiche  reader 

3.  Yea,  roll  film  rqpder/ printer 

4.  Yea,  microfiche 


3.  Yea,  other  type 

6.  Yee,  more  than  one  type 

7.  No,  don't  know  how  to  use  any 


DA  FORK  4JWO-R  (Twml),  l Sm  75 
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X.  Do  you  fpil  tills  report  c< 


Me  weed  on  microform?  (Ex  phi  in  yot e answer  in  the  Remarks  bits k.) 


2.  May  bo  4.  No  opinion 

(S9) 

Transaction  Code 

2 

(79) 

Z Card  Number 

2 

(80) 

REMARKS 


INTRODUCTION: 


The  BASOPS  system  is  being  studied  to  determine  the  feasibility  of  converting  some  BASOPS  paper  output 
to  Computer  Output  Microform  (COM).  This  study  is  called  the  Computer  Ouput  Microforms  Program  and 
Concept  Study  (COMPACS).  The  information  requested  on  this  COMPACS  Data  Collection  Sheet  will  des- 
cribe how  BA90PS  reports  are  used  and  stored,  and  identify  users*  requirements  and  problems.  The  in- 
formation will  help  the  COMPACS  group  evaluate  the  impact  of  converting  the  report  to  COM 


INSTRUCTIONS : Please  answer  each  question  carefully  and  as  accurately  as  possible.  Do  not  omit  a question;  enter  the 

answer  that  most  nearly  applies.  You  may  make  comments  in  the  space  provided  under  Remarks. 


* 


EQUIPMENT  SPECIFICATION  GUIDELINES  FOR  COMPUTER 
OUTPUT  MICROFILM  RECORDERS 


1.  Purpose.  This  guideline  contains  specifications  to  be  used  in  the 
procurement  (lease  or  purchase)  of  alphanumeric  computer  output  micro- 
film (COM)  recorders. 

2.  Applicability.  This  guideline  applies  to  all  elements  of  the 
Department  of  the  Army. 

3.  Reference.  AR  340-22,  The  Army  Microforms  Program. 

4.  Scope.  The  specifications  and  definitions  contained  in  this 
guideline  may  be  used  and  made  a part  of  all  procurement  actions  for 
alphanumeric  COM  recorders.  These  specifications  cover: 

a.  Off-line  (i.e.,  equipment  not  cable-connected  to  the  computer) 

COM  recorders,  16nm  through  105ram,  without  a front-end  reformatter 
(i.e.,  mini-computer). 

b.  Off-line  COM  recorders,  16nm  through  105n*n,  with  a front-end 
reformatter. 

5.  Definitions.  In  order  to  assure  unanimous  interpretation  of  the 
proposal  or  contract  the  following  definitions  will  be  used: 

a.  Alphanumeric.  Characters  which  may  be  letters  of  the  alphabet, 
numerals,  or  other  symbols  such  as  punctuation  marks. 

b.  BPI.  Bits  per  inch. 

c.  Downtime.  Time  (chargeable)  caused  by  equipment  malfunctions. 
Downtime  begins  when  the  vendor  is  notified  of  the  equipment  malfunction 
and  ends  when  the  device  is  again  operable. 

d.  Effectiveness  level.  A percentage  figure  determined  by  dividing 
the  total  productive  time  (time  used)  by  the  sum  of  total  productive  time 
and  the  downtime  (lost  productive  time)  less  travel  time  (not  to 

exceed  2 hours  per  malfunction)  multiplied  by  100. 

PRODUCTIVE  TIME X 100  - EFFECTIVENESS  LEVEL 

PRODUCTIVE  TIME  + DOWNTIME  - TRAVEL  TIME 

e.  Film  frame.  The  area  of  film  housing  one  micro  image.  Film 
frame  is  analogous  to  a computer  page  with  132  characters  per  line  and 
64  lines  per  page. 
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f.  Forms  overlay.  The  ability  to  superimpose  a pre-printed  form 
over  the  film  frame. 

g.  Principal  period  of  maintenance  (PPM).  Any  8 consecutive  hours, 
Monday  through  Friday,  during  which  maintenance  is  performed  at  no  cost 
to  the  government  except  for  the  contractual  predetermined  fixed  rate. 

h.  Remedial  maintenance  time.  Time  used  for  maintenance  other  than 
preventive  maintenance,  from  the  time  the  equipment  malfunctions  until 
the  equipment  is  returned  to  service  ready  for  use. 

i.  Preventive  maintenance  time.  Time  used  for  preventive  maintenance, 
regardless  of  when  performed. 

j.  Non-PPM  - Maintenance  performed  at  periods  outside  the  PPM. 

k.  Productive  time.  Time  when  the  equipment  is  used  by  the 
installation  in  an  operable  state. 

l.  Record.  Related  information  stored  in  an  intelligible  form, 
composed  of  one  or  more  fields  of  data. 

m.  Reduction  ratio.  (COM)  The  linear  measurement  ratio  of  a 
simulated  computer  page  to  the  exposed  microfilm  image  of  the  simulated 
computer  page. 

n.  Terms  and  conditions  made  available  to  the  government  in  response 
to  this  RFP  will  not  be  less  than  that  stated  in  the  vendor's  Federal 
Supply  Schedule  (FFS). 

6.  Equipment  Requirements  (General).  The  following  requirements  will  be 
included  as  applicable: 

a.  Producing  16mm  microfilm  at  a 24:1  reduction  ratio  in  either 
comic  or  cine  mode  to  National  Microfilm  Association  (NMA)  Standard  MS2- 
1973,  Format  and  Coding  Standards  for  computer  output  microfilm. 

b.  Producing  105mm  microfiche  at  a 48:1  reduction  to  Military 
Specification,  MIL-F-80242,  Military  Specifications,  Film  Microfiche 
48X. 

c.  Providing  forms  overlay. 

d.  Achieving  a throughput  rate  of  10,000  lines  per  minute  with  132 
characters  per  line  and  64  lines  per  frame. 

e.  Offering  a film  capacity  of  not  less  than  200  feet  (105mm)  400  ft 
(16nm)  in  the  supply  and  take-up  magazines. 
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f.  Providing  for  attachment  and  removal  of  film  canisters  to  the  camera 
in  a day-light  environment.  Film  supply  canisters  to  be  loaded  from 
larger  film  rolls  will  be  permitted  to  use  black  bag  technique  or  darkroom. 

g.  Providing  a minimum  of  64  single  spaced  print  lines  per  frame, 
with  not  less  than  132  printable  characters  per  line,  utilizing  the 
National  Microfilm  Association  (NMA)  standard  MS2-1973  (Format  and  Coding 
Standards  for  Computer  Output  Microfilm)  Section  5. 

h.  Re-creation  of  an  individual  fiche  without  refilming  the  entire 

job. 

i.  Automatic  halt  of  operation  upon  detection  of  a malfunction  which 
would  cause  defective  microfilm  recording  or,  processing  e.g.,  microfilm 
camera  door  open,  film  supply  exhausted,  film  break,  temperature  range 
exceeded,  form  flash  failure,  no  film  advance,  or  related  malfunction. 

j.  Error  detection,  such  as  errors  in  reading  character  bit  data 
from  tape,  excessive  number  of  characters  in  a line,  and  excessive 
number  of  lines  per  frame.  The  error  detection  scheme  must  provide 
automatic  halting  of  the  system  when  the  last  character  of  the  block  of 
records  in  which  the  error  occurred  has  been  recorded.  Upon  halting,  a 
capability  should  be  provided  to  void,  refilm  and/or  indicate  error 
location  on  the  erroneous  frame  and  restart. 

k.  Produce  an  audit  in  chronological  sequence  of  each  action 
taken.  The  audit  must  include,  as  a minimum,  frame  and  fiche  counts 
per  job. 

7.  Software  Requirements  (General).  Hie  following  requirements  will  be 
included,  as  applicable,  for  a COM  using  host  computer  software: 


a.  Producing  microfiche  with  at  least  one  line  of  eye  readable  title 
from  fixed  or  variable  fields  from  data  input  by  the  operator,  or  from 
input  data  contained  in  the  first  and  last  frames  of  the  fiche,  and  a 
fiche  sequence  number  which  will  be  placed  in  the  title  area  of  each 
fiche  located  above  row  A. 

b.  Producing  an  index  with  row  and  column  identification  for  each 

frame  on  each  microfiche  to  be  produced  at  the  bottom  right  frame  of  the  fiche 
from  fixed  or  variable  data  contained  in  the  input  records  as  directed  by 
operator  input.  These  indices  must  acconmodate  15  alphanumeric  characters 
from  each  frame  in  the  index. 

c.  Producing  a fiche  break  based  on  variable  title  data. 

d.  Formating  for  COM  on  the  host  computer,  utilizing  output  data 
recorded  on  1/2"  seven  track,  magnetic  tape  at  556/800BPI,  and  nine 


) track  tape  at  800/1600BPI (PE) . The  Input  records  will  be  fixed  or  variable 

blocked  in  either  print  image,  single  or  multiple  report  writer,  created  on 
the  following  computer(s) : 

e.  In  the  event  of  a COM  recorder  software  change  is  necessary  to 
modify  any  of  the  requirements  contained  in  paragraphs  7a  through  7d 
above;  this  change  can  only  be  made  at  the  government  location.  The 
capability  to  make  these  changes  must  permanently  reside  at  the  government 
location.  This  capability  can  be  provided  on  either  the  COM  recorder  or 
on  the  government  host  computer  via  a recompile  of  software.  The  COM 
software  will  be  maintained  by  the  vendor. 

f.  In  order  to  support  the  data  produced  on  the  various  computers 

indicated  in  paragraph  7 above,  the  COM  will  reqiure  software  which 
can  be  modified.  It  is  necessary  to  indicate  the  method  proposed  to 
modify  the  COM  software,  including:  (a)  the  specific  host  computer 

types  that  could  be  utilized  for  the  vendor  assembler/compiler  software 
if  applicable,  (b)  vendor  supplied  software  which  could  be  used  on  the 
COM  without  modification  on  a host  computer,  (c)  any  alternate  method. 

8.  COM  Requirements  (General).  The  following  requirements  will  be 
included,  as  applicable  for  a COM  utilizing  a front-end  reformatter: 


a.  Producing  microfiche  with  at  least  one  line  of  eye  readable  title 
from  fixed  or  variable  fields  from  data  input  by  the  operator,  or  from 
input  data  contained  in  the  first  and  last  frames  of  the  flche,  and  a 
fiche  sequence  number  which  will  be  placed  in  the  title  area  of  each 
fiche  located  above  row  A. 

b.  Producing  an  index  with  row  and  column  identification  for  each  frame 
on  each  microfiche  to  be  produced  at  the  bottom  right  frame  of  the  fiche 
from  fixed  or  variable  data  contained  in  the  input  records  as  directed  by 
operator  input.  These  indices  must  accommodate  15  alphanumeric  characters 
from  each  frame  in  the  index. 

c.  Producing  a fiche  break  based  on  variable  title  data. 

V 

d.  Formating  for  COM,  independent  of  the  host  computer,  utilizing 
input  data  recorded  on  1/2"  seven  track,  magnetic  tape  at  556/800BPI,  and 
nine  track,  magnetic  tape  at  800/1600BPI (PE) . The  input  tapes  will  be  fixed 
on  variable  blocked  in  either  print  image,  single  or  multiple  report 
writer,  created  on  the  following  computer(s): 

e.  In  the  event  of  a COM  recorder  software  change  is  necessary  to 
modify  any  of  the  requirements  contained  in  paragraphs  8a  through 
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8d  above;  this  change  can  only  be  made  at  the  government  location.  The 
capability  to  make  these  changes  must  permanently  reside  at  the  govern- 
ment location.  This  capability  can  be  provided  on  either  the  COM  recorder 
or  on  the  government  host  computer  via  a recompile  of  software.  The  COM 
software  will  be  maintained  by  the  vendor. 

f.  In  order  to  support  the  data  produced  on  the  various  computer(s) 
indicated  in  paragraph  7 above,  the  COM  will  require  software  which 
can  be  modified.  It  is  necessary  to  indicate  the  method  proposed  to 
modify  the  COM  software,  including  (a)  the  specific  host  computer 
types  that  could  be  utilized  for  the  vendor  assembler/compiler  software 
if  applicable,  (b)  vendor  supplied  software  which  could  be  used  on  the 
COM  without  modification  on  a host  computer,  (c)  any  alternate  method. 

9.  Vendor  Support  Requirements.  In  order  to  meet  the  needs  of  the  Army, 
the  vendor  will  provide  the  following: 


a.  Programmer  training.  Programmer  training  will  be  provided  on  the 
specific  equipment  selected  to  not  less  than  six  personnel  at  each  location 
to  assure  capability  to  develop  and  support  systems  on  the  equipment.  This 
training  is  to  be  completed  not  less  than  15  days  before  Installation  of 
the  equipment  at  each  location. 

b.  Operator  training.  On-the-job  training  will  be  provided  to  not 
less  than  six  operators  at  each  location  to  assure  operational  competence. 
Operational  competence  will  be  determined  by  mutual  agreement  between  the 
installation  and  the  vendor.  This  training  is  to  be  completed  by  the 
time  each  system  is  determined  to  be  operational. 

c.  TVo  sets  of  complete  documentation  will  be  provided  at  each 
location  to  allow  for  orientation  on  the  equipment  proposed. 

d.  Program  development  and  testing.  Prior  to  Installation  of  equipment 
the  selected  vendor  must  make  available  20  hours  of  test  time.  This 
testing  must  be  performed  on  a configuration  of  equipment  which,  in  all 
aspects,  is  equivalent  to  the  one  proposed,  beginning  30  days  after  award 

of  the  contract.  In  addition,  the  vendor  must  waive  rental  until  such 
time  as  the  equipment  has  been  accepted  by  the  government  as  meeting  the 
specifications  of  paragraph  6 and  7 above.  The  time  for  which  the 
equipment  is  made  available  to  the  government  will  be  no  less  than  stated 
in  the  vendor's  Federal  Supply  Schedule  (FSS). 

e.  Systems  analysis  and  progranmlng  support. 

(1)  The  selected  vendor  must  agree  to  provide  a minimum  of  40  manhours 
of  qualified  systems  analysis  support  and/or  an  equivalent  of  qualified 


programming  support  at  each  location  to  assist  the  government  in  the 
review,  development,  progranming,  and  implementation  of  existing  and  new 
applications . 

(2)  The  support  described  above  must  be  available  no  later  than  30  days 
after  acceptance  of  the  delivery  order.  The  amount  of  this  type  of 
support  offered  by  the  vendor  will  be  no  less  than  provided  by  the  applicable 
vendor's  FSS. 

f.  Maintenance. 

(1)  Preventive  maintenance  (PM)  will  be  performed,  and  the  PPM  will 
be  established,  at  a time  mutually  agreeable  to  the  installation  and  the 
vendor. 

(2)  The  vendor  shall  keep  the  equipment  in  good  operating  condition 
and  be  responsive  to  the  maintenance  requirements  of  the  government. 

(3)  On-call  maintenance  is  desirable.  The  maximum  elapsed  time 
between  notification  of  the  vendor's  representative  of  equipment  malfunction 
and  arrival  of  competent  maintenance  personnel  at  the  government  site  may 
not  exceed  two  hours. 

(4)  The  vendor  shall  complete  repairs  or  replace  devices  within  24 
hours  after  notification  that  service  is  required.  Failure  to  comply  with 
this  requirement  will  result  in  deductions  of  rental  charges  on  the  basis 
of  l/30th  of  the  monthly  rate  for  each  day  a machine  is  inoperative. 

Reduction  for  inoperative  periods  less  than  one  day  after  initial  24  hours 
will  be  prorated.  If  the  equipment  is  purchased,  the  deductions  will  be 
made  against  the  monthly  recurring  maintenance  charges. 

(5)  Anytime  the  COM  unit  fails  to  produce  film  to  MIL-F-80242,  and 
NMA-MS-2-1973  the  unit  will  be  considered  malfunctioning  and  subject  to 
vendor  maintenance. 

g.  Spare  parts.  Spare  parts  shall  be  maintained  at  the  government 
location  in  sufficient  quantities  to  insure  compliance  with  the 
requirements  of  paragraph  9f  above.  Space  for  the  storage  of  these  parts 
will  be  provided  by  the  government. 

h.  Cost  of  consumables.  The  vendor  must  provide  the  available  source 
of  all  consumables.  If  the  vendor  is  the  sole  source,  all  costs  of 
consumables  must  be  stated. 

10.  Demonstration.  Prior  to  award  of  contract,  the  vendor  must  satis- 
factorily complete  an  operational  demonstration  of  all  equipment,  software 
and  systems  capability  proposed  in  satisfaction  of  the  requirements  of 
these  specifications. 
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11.  Acceptance.  The  COM  recorder  shall  perform  at  a 90%  effective- 
ness level  for  30  days  before  acceptance  by  the  government. 

12.  Specifications,  Standards  and  Formats.  In  order  to  maintain 
standardization  in  the  production  of  microforms,  the  following  will 
be  included,  as  applicable,  in  all  contracts: 

a.  Mil-Std-399,  Microform  Formats. 

b.  Mil-F-80242,  Film  Microfiche  48X. 

c.  NMA,  MS2-1973,  Format  and  Coding  Standards  for  Computer  Output 
Microfilm. 


13.  Cost  Information.  Cost  data  must  be  provided  for  the  following: 

a.  Basic  monthly  rental  for  1,  2,  3,  4,  and  5 year  lease  plans. 

b.  Additional  rental  charges  for  extra  usage  based  on  hours, 
frames,  or  any  other  factor. 

c.  Initial  purchase  cost. 

d.  Rental  credits  applicable  to  purchase. 

e.  Penalty  if  equipment  is  purchased  prior  to  the  end  of  a speci- 
fied lease  period. 

f.  Remedial  and  minimum  and  maximum  on-call  maintenance  charges 
for  both  a purchased  or  leased  system. 
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Subject:  COMPACS  Test  Sites,  dated 
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- Comparison  of  Possible  BASOPS-COM  Test  E-5 
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FOR:  THE  ADJUTANT  GENERAL 


SUBJECT:  COMPACS  Test  Sites 


1.  During  the  COMPACS  SAG  on  10  April  1975,  its  membership  was  advised 
that  SAILS,  due  to  a delay  in  implementation  of  Forts  Huachuca  and  Lewis, 
could  only  be  tested  at  Fort  Sam  Houston,  While  this  was  not  initially 
recognized  as  a test  problem  by  TAGO  or  ODCSLOG,  information  surfaced 
prior  to  the  SAG  that  a COM  test  of  SAILS  at  only  Fort  Sam  Houston  would 
be  unrepresentative  and  inadequate.  Accordingly,  the  SAG  directed  the 
COMPACS  Group  to  explore  the  feasibility  of  adding  another  test  site  at 
which  SAILS,  as  well  as  SIDPERS  and  STANFINS,  could  be  more  representative- 
ly tested,  consider  substituting  such  an  installation  for  one  of  the 
currently  designated  test  sites,  and  evaluate  other  possible  alternatives 

) which  would  insure  that  all  tests  conducted  would  be  representative  and 
thereby  attain  a greater  degree  of  validity. 

2.  Inherent  in  the  SAG's  stated  mission  was  the  implied  mission  of 
determining  the  mode  of  COM  to  be  adopted  at  an  additional  or  substituted 
installation.  These  modes  consist  of  a COM  service  bureau,  an  in-house 
capability  using  a mini  frontend  computer  (reformatter),  and  an  in- 
house  capability  without  reformatter.  At  Forts  Sam  Houston  and  Lewis, 
existing  COM  service  bureau  contracts  were  applied  as  the  test  mode. 

Since  Fort  Huachuca  is  remotely  located  from  a population  center  and 
little  governmental  and  private  sector  expe. fence  exists  in  operating 
with  a reformatter,  that  installation  provided  an  excellent  test  bed; 
thus,  an  in-house  capability  using  a reformatter  will  be  employed  as 

the  test  mode.  However,  because  of  the  limitation  to  three  test  sites, 
a sacrifice  was  made  to  exclude  from  active  testing  the  in-house  non- 
reformatter mode. 


3.  FORSCOM  provided  $132,000  in  FY  75  funds  to  acquire  equipment, 
supplies  and  services  in  support  of  its  prototype  test  sites.  FY  76 
funding  will  be  provided  by  HQDA  (TAGCEN)  for  COMPACS  testing.  FORSCOM 
has  not  obligated  any  significant  portion  of  its  FY  75  test  site  funds 
to  date,  and  has  informally  indicated  that  if  an  additional  test  site 
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is  added,  necessary  funding  could  be  provided  from  within  existing 
and  year-end  funds,  FY  76  TAGCEN  funds,  when  available,  could  be 
reprogrammed  to  accommodate  the  COMPACS  portion  of  test  costs, 

4.  The  BASOPS  Extension  Listing  at  TAB  A shows  those  KORSCOM  installa- 
tions currently  employing  SAILS,  An  analysis  has  determined  that  Forts 
Bragg,  Carson,  and  Hood  have  displayed  extensive  experience  in  SAILS 
and  have  major  units  located  thereon.  A discussion  of  specific  attri- 
butes of  these  installations  as  a prototype  test  site  for  BASOPS-COM 

is  at  TAB  B,  A review  of  the  chart  at  TAB  B reveals  that,  of  the 
three  possible  additive  or  substitutive  test  sites.  Fort  Bragg  is 
the  least  desirable,  while  both  Forts  Hood  and  Carson  compare  favorably. 
With  respect  to  Fort  Hood,  in  addition  to  being  inundated  with  past, 
on-going,  and  programmed  tests,  it  has  a pending  request  for  interim 
COM,  which,  when  approved,  would  bring  another  installation  "on-line" 
with  respect  to  COM.  Thus,  plus  burdening  Fort  Hood  with  another  test, 
its  selection  would  result  in  one  less  installation  going  to  COM  and 
not  maximize  the  monetary  savings  associated  with  COM  at  an  early  date. 
Since  ODCSLOG,  the  proponent  of  SAILS,  prefers  Fort  Carson,  the  in- 
stallation has  extensive  experience  with  logistical  systems,  and  it 
would  be  possible  to  involve  "remote"  locations  satellited  on  Fort 
Carson  for  support  - namely,  Fitzsimons  Army  Hospital  and  Rocky 
Mountain  Arsenal  - its  selection  as  a test  site  is  sound. 

5.  The  elimination  of  Fort  Lewis  as  a test  site  is  considered  highly 
undesirable.  Factors  for  its  retention  include  the  on-going  data 
collection  effort  that  is  being  conducted  in  a high  priority  manner, 
the  possible  impairment  of  its  existing  service  capability  by  reverting 
to  an  interim  COM  installation,  and  the  "let-down"  which  would  result 
among  personnel  strongly  motivated  toward  the  adoption  of  COM  there. 

6.  Based  upon  the  foregoing,  recommend  that: 

a.  Fort  Carson  be  approved  as  a prototype  test  site  for  BASOPS-COM, 
utilizing  an  in-house  capability  without  a reformatter  (the  only 
operational  mode  not  currently  being  tested). 

b.  Fort  Lewis  be  retained  as  a test  site. 

c.  CSM  74-340-108  and  other  appropriate  COMPACS  directives  be  amended 
to  reflect  Fort  Carson  as  a test  site. 
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7.  This  action  has  been  coordinated,  in  draft,  with  the  interested 
commands,  agencies,  and  offices  as  indicated  below. 
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MEMORANDUM  FOR  RECORD 

SUBJECT:  Selection  of  Equipment  for  Test  at  Fort  Carson 


1.  The  purpose  of  this  memorandum  is  to  briefly  record  the  evalua- 
tive process  used  in  determining  the  COM  equipment  which  would  be 
installed  at  Fort  Carson  for  the  COMPACS. 

2.  Between  the  time  that  Fort  Carson  was  notified  of  its  selection 
as  a COMPACS  test  site  and  the  arrival  of  members  of  the  COMPACS 
team,  the  Fort  Carson  COMPACS  Point  of  Contact  (MISO)  and  interested 
personnel  contacted  vendors  in  the  area  capable  of  providing  the  re- 
quired equipment.  The  contact  took  the  form  of  telephone  calls, 
visits  to  locations  where  vendor  equipment  was  installed  and  briefings 
or  presentations  at  Fort  Carson  and  vendor  offices.  Based  upon  the 
foregoing,  vendors  evidenced  an  active  interest  in  supplying  the  re- 
quired equipment  telephonically  to  the  POC  or  through  the  submission  of 
a proposal. 

3.  Upon  the  arrival  of  the  COMPACS  team  at  Fort  Carson,  it  discussed 
the  proposals  with  the  MISO  and  interested  parties,  had  personal 
contact  with  visiting  vendors,  telephonic  conversations  with  other 
vendors,  and  considerable  contact  with  GSA  representatives.  Throughout 
the  foregoing,  emphasis  was  placed  upon  the  availability  of  equipment 
and  supplies  from  the  GSA  schedule,  the  ability  to  provide  customer 
engineer  support,  availability  of  back  up  support,  training  programs 
offered,  delivery  in  time  for  the  start  of  the  test  and  cost  of  the 
equipment.  Of  particular  technical  import  was  the  vendor  capability 

of  developing  and  providing  the  supporting  software  for  titling  and 
indexing.  Attached  at  Inclosure  1 is  a detailed  discussion  of  soft- 
ware problems  relating  to  SAILS. 

4.  In  addition  to  the  vendors  named  in  the  comparison  matrix  at  Inclosure  2, 
the  following  were  also  contact/considered,  but  not  pursued  for  the  reason 
indicated : 
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a.  Bruning:  While  highly  regarded  and  recommended  by  several  COM 

vendors,  the  Bruning  duplicator  is  not  on  GSA  schedule  for  FY  75  and 
the  vendor  and  GSA  are  negotiating  about  whether  it  will  be  placed  on 
the  FY  76  schedule.  Vendor  suggested  preparation  of  waiver  to  GSA 
schedule;  however.  Project  Manager,  BASOPS-COM  declined  to  pursue  such 
a course  since  the  COMPACS  endeavor  is  involved  in  a test  only,  and  it 
is  strongly  believed  that  all  equipment  and  supplies  required  for  the 
test  should  be  obtainable  from  the  GSA  schedule. 

b.  Scottgraphics:  While  712  duplicator  is  not  on  FY  75  GSA 

schedule,  it  will  be  for  FY  76;  however,  the  film,  which  is 
vendor-unique,  will  not  be  on  the  FY  76  schedule.  NCR  is  in  the 
process  of  negotiating  a marketing  arrangement  with  Scottgraphics 
to  market  its  duplicator  and  contemplates  concluding  the  agreement 
toward  the  start  of  the  last  calendar  quarter  of  75.  However,  as 
indicated  in  paragraph  3a  above,  non-availability  from  GSA  schedule 
caused  the  end  of  furthei  vendor  consideration. 

c.  Xidex  Corporation:  Xidex  Corporation  has  a duplicator  on  the 

GSA  schedule;  however,  the  firm  was  unable  to  provide  customer 
engineer  support  at  Fort  Carson  and  was  unable  to  establish  an 
arrangement  whereby  another  vendor  in  the  area  would  maintain  the 
duplicator  on  behalf  of  Xidex  Corporation. 

5.  Review  of  the  matrix  comparison  at  inclosure  2 reveals  that: 

a.  CALCOMP  was  unable  to  provide  the  necessary  customer  engineer 
support,  did  not  have  back  up  support  in  the  immediate  area,  was 
limited  on  the  number  of  index  positions,  was  unable  to  modify  its 
software  to  accommodate  the  nuances  of  the  SAILS  "floating"  PCN,  and 
did  not  include  a maintenance  cost  in  its  proposal. 

b.  Eastman  Kodak's  software  was  not  oriented  toward  a disk 
operating  system  (DOS)  - such  as  are  the  operating  systems  of  BASOPS. 
Additionally,  the  cost  proposals  submitted  were  the  highest. . .even 
striking  an  average  between  the  limited  and  unlimited  usage  proposals. 

c.  Bell  and  Howell's  proposal  contained  costs  considered  excessive 
when  the  costs  of  both  a processor  and  a duplicator,  which  would  have 
to  be  obtained  from  another  vendor,  were  included. 

d.  DatagraphiX  offered  the  only  unitized  or  total  system;  however, 
in  COM  operations  this  is  not  an  over-riding  factor.  Additionally, 
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DatagraphiX,  whose  equipment  (recorder  with  a mini  frontend  computer, 
processor,  and  duplicator)  is  being  utilized  at  the  in-house  COMPACS 
test  at  Fort  Huachuca,  was  the  only  vendor  that  offered  a duplicator 
which  could  meet  the  criteria  for  the  test. 


e.  NCR  has  an  unusual  recorder/processor  operation  in  that  both 
are  combined  into  a single  piece  of  equipment  and  has  a widely  dispersed 
operation  of  service  centers  or  bureaus.  These  service  centers 
or  bureaus  undoubtedly  will  be  utilized  to  some  extent  by  various  BASOPS 
installations  upon  implementation  of  BASOPS-COM.  When  the  cost  of  the 
NCR  recorder/processor  was  coupled  with  that  of  the  DatagraphiX  duplica- 
tor, such  resulted  in  the  lowest  cost  of  the  vendors  evidencing  a posi- 
tive interest. 


In  view  of  the  foregoing,  a decision  was  made  to  obtain  the  following 
equipment  for  the  COMPACS  test  at  Fort  Carson: 

a.  Recorder/processor:  (See  Incl  3) 

b.  Duplicator:  (See  Incl  4) 

6.  Participating  in  the  foregoing  evaluation  and  decision  were 
members  of  the  Administrative  Systems  Division  (DAAG-AMS-M)  and 
COMPACS  Group  as  well  as  concerned  personnel  from  Fort  Carson. 

7.  Based  on  the  decision,  actions  incident  to  the  procurement  of 
the  specified  equipment  were  initiated  by  the  COMPACS  Group  through 
USAFORSCOM  subsequent  to  coordinating  the  final  decision  with  the 
Fort  Carson  POC  and  the  FORSCOM  Coordinator. 

1 

CHARLES  T.  SEARCH 
LTC(P) , AGC 

Project  Manager,  BASOPS-COM 
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SUBJECT:  Prototype  Systems  Reformat  Requirements 


1.  Problem  Definition: 

a.  Each  of  the  major  systems  to  be  tested  has,  imbedded  in  a number 
of  the  output  reports,  such  items  as  special  forms  or  punched  card  out- 
put which  are  not  suitable  for  the  microfiche  concept.  In  addition,  a 
sizeable  number  of  reports  lend  themselves  to  "stocking"  on  single  fiche 
rather  than  printing  each  report  on  hard  copy  or  creating  a partially 
utilized  fiche  with  an  uneconomical ly  small  report  content. 

b.  The  SAILS  system  is  not  adaptable  to  any  vendor  software  due  to 
the  lack  of  consistency  in  the  position  of  the  PCN  identifiers.  These 
identifiers  vary  in  report  position  from  position  eighty  (80)  of  the  header 
record  to  position  one  hundred  eighteen  (118).  This  situation  created  the 
requirement  to  search  the  entire  area  to  determine  the  report  description. 
In  several  cases  the  report  number  failed  to  follow  the  normal  format,  in 
that  an  extra  space  was  found  between  the  constant  "PCN"  and  the  actual 
identifier. 

c.  Based  on  the  short  time  frame  available  for  preparation  for  con- 
version, and  because  CSC  response  was  inadequate  to  meet  the  prototype 
suspense,  a local  system  to  reformat  the  identifying  data  field  into  a 
static  header  position  was  required. 

2.  Recommended  Solution: 

a.  A single  cobol  program  system  has  been  developed  and  thoroughly 
tested  at  Fort  Carson  which  affords  a solution  to  the  defined  problems 
for  the  SAILS  system.  Two  additional  programs  are  under  development  to 
accommodate  the  less  complicated  problems  inherent  in  the  STANFINS  and 
SIDPERS  systems.  These  programs  will  be  completed  and  tested  well  in 
advance  of  the  time  required  for  entering  the  prototype  test. 

b.  The  following  is  a brief  description  of  the  program  logic: 

(1)  A search  of  each  header  line  is  performed  to  identify  the  posi- 
tion of  the  PCN  identifier. 

(2)  Utilizing  an  easily  alterable  stored  PCN  table,  the  reports  to 
be  converted  to  microfiche  are  assigned  a sort  sequence  code  in  positions 
one  hundred  thirty  four  (134)  to  position  one  hundred  fifty  (150)  of  each 
report  line.  This  code  is  formatted  as  follows: 

POSITION  - 134  135-140  141-150 

Group  Code  Line  Number  PCN  Number 


Inc  1 1 
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(3)  An  internal  sort  sequences  the  reports  to  be  ficbed  into  groups, 
of  those  to  be  "stocked",  while  maintaining  absolute  integrity  within 
each  report.  The  Group  code  permits  identification  of  individual  reports 
or  groups  based  on  the  use  of  a single  alpha  or  numeric  character. 

(A)  The  reports  which  are  not  deemed  appropriate  for  conversion,  or 
those  consisting  of  punched  output,  are  written  to  a second  tape  for  spool- 
ing using  the  standard  CSC  spool  program.  This  is  accomplished  through  the 
simple  expediency  of  omitting  these  PCNs  from  the  table  file.  In  addition, 
each  punched  output  header  record  is  altered  in  position  one  (1)  to  dis- 
play the  special  card  form  requirements  on  the  console  typewriter. 

(5)  The  reports  to  be  converted  to  microfiche  are  written  to  a second 
tape.  Checkpoint  restart  capability  has  been  incorporated  at  strategic 
noints.  The  original  system  output  spool  tapes  are  left  in  their  origi- 
nal format. 

3.  Basic  System  Requirements: 

a.  Core  Requirements:  Approximately  35K 

b.  The  daily  SAILS  cycle  for  29  April  was  selected  as  a typical 
cycle  for  test  purposes.  This  cycle  had  consumed  eleven  hours  fifty 
(11:50)  of  system  processing  time  with  a transaction  input  count  of  more 
than  fifteen  thousand  (15,000). 

c.  Run  time  for  selection,  reformatting,  and  sorting  twenty  two  (22) 

spool  tapes  from  this  average  SAILS  daily  cycle:  Approximately  one  hour 

fourty  minute s.  For  the  purpose  of  this  test  all  reports  normally  pro- 
duced on  hard  copy  were  considered  candidates  for  microfiche  iand  were 
written  to  the  fiche  tape.  Approximately  one  hundred  thirty  thousand 
(130,000)  print  lines  were  formatted  and  sequenced.  This  conversion 

run  time  would  be  dramatically  reduced  at  smaller  installations  or  as  a 
result  of  a reduction  of  reports  to  be  converted  to  microfiche. 

d.  Three  tape  drives  and  at  least  two  disk  workpacs  are  required. 

e.  In  the  event  the  functional  users  should  elect  to  retain  all  of 
the  smaller  reports  on  hard  copy  (tab  paper)  and  fiche  only  the  larger 
reports,  this  program,  through  console  response,  permits  interruption  at 
any  desired  point.  This  would  permit  either  normal  spooling  or  report 
conversion  in  the  FI  partition  while  the  normal  SAILS  cycle  continued  to 
process  in  either  BG  or  F2. 

f.  The  PCN  Table  file  can  be  altered  at  any  time  to  add  or  delete 
candidate  reports  by  using  a card  input  to  recreate  the  table. 


RAYMOND  W.  PITTMAN 
GS-11  Computer  Specialist 
MIS0  AFZC-IS 
Fort  Carson,  Colorado 
(AVN  691)  579-2668/2687 
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i^PARISI^N  Or  VENDORS  IFOR  TORT  ( ARSON 


BELL  o 

i 

EASTMAN 

1 

VENDOR 

KOWELL 

CAL COMP 

DAT  AG?  APHIX 

KODAK 

NCR 

. GSA  Av  ii labi 1 i tv 
a.  Recorder 

Yes 

Yes 

1 

Yes 

Yes 

1 

Yes 

b.  Processor 

No 

Yes 

Yes 

Yes 

Yes 

*1)  Requires  Plumbing 

No 

No 

No 

Yes 

Integral 

( 2 "■  Pi umb i 

Yes 

Yes 

Yes 

No 

Yes 

c.  Duplicator 

No 

Yes 

Yes 

Yes 

No 

d.  Supplies 

<l)  Vendor  Unique 

No 

No 

No 

No 

Yes 

(2)  Non-Vendor  Unique 

Yes 

Yes 

Yes 

Yes 

No 

e.  Customer  Engineer  Support 

Yes 

No 

Yes 

Yes 

Yes 

< Denver) 

(On-Site) 

( Denver ) 

( Denve  r ) 

2.  Back-up  Support 

Yes 

No 

Yes 

Yes 

Yes 

( Colorado 

( Denve  r ) 

( Denver ) 

( Denver) 

Springs ) 

3.  Training  Program 

Yes 

Yes 

Yes 

Yes 

Yes 

4,  Ability  to  Deliver  on  Time 

Yes 

Yes 

Yes 

Yes 

Yes 

5.  Software  Compatibility 

Yes 

Yes 

Yes 

No 

Yes 

i<  Limited  Index) 

(Not  DOS) 

a.  SAILS  Interlace 

Yes 

No 

Yes 

Yes 

( I f changed 

Yes 

to  DOS) 

6.  Cost 

a.  30  days 

2715 

2491* 

3163 

2854** 

4163*** 

2384 

b.  60  days. 

5430 

4982* 

6326 

5708** 

8326*** 

4768 

c.  90  days 

8145 

7473* 

9489 

8562** 

12,489*** 

7152 

d.  Additive 

Requi res 

Requires 

Processor  and 
Dupl icator 

Dupl icator 

* No  Maintenance  price  with  proposal 
**  Limited  Usage  <8  hours  per  day) 

***  Unlimited  Usage 

Comparison  ot  Prices’. 

Bel  16 

Cal Comp 

DatagraphiX 

Eastman 

NCR 

Howe  1 1 

Kodak 

Recorder 

2715 

2240(b> 

2246 

2490  c 

2384 

Processor 

2*’fi(  a 

251 

342 

364 

Integral 

Dupl icator 

187(a) 

200  (b 

575 

208(d) 

754ie 

< alBell  & HoweJ  1 : Has  no  processor  or  duplicator  on  GSA  Schedule. 


(b) CalComp:  No  price  quote  for  maintenance , Dupl icator  on  GSA  but  too  slow. 

(c) Eastmar.  Kodak:  Limited  usage  plan  <8  hour  day). 

(d) Eastman  Kodak:  Duplicator  too  slow. 

(e,National  Cash  Register:  Scott  712  not  on  GSA  ( 75 ) , requi res  special  film-film  will  not  be  on  76  GSA  chedule. 
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ANNEX  G,  Microfiche  Media  Test  Plan 


Pace 

Ltr,  DAAG-AMZ-C,  subject:  COMPACS  G-2 

Microfiche  Media  Test  Requirements , 
dated  30  June  1976 

Inclosure  1 - Microfiche  Media  Test  Plan  G-5 

Attachment  1 - Reports  to  be  Evaluated  G-18 

Attachment  2 - DA  Form  4388-R  (Production  Log,  Recorder)  G-24 

Attachment  3 - DA  Form  4389-R  (Production  Log)  G-25 

Attachment  4 - DA  Form  4390-R  (Quality  Control  Log)  G-26 

Attachment  5 - DA  Form  4391-R  (Maintenance  Log^  G-27 

Attachment  6 - DA  Form  4392-R  (COMPACS  Evaluation  G-28 

Questionnaire  (User)) 

Attachment  7 - DA  Form  4393-R  (COMPACS  Evaluation  G-30 

Questionnaire  (Supervisor)) 

Attachment  8 - DA  Form  4394-R  (COMPACS  Evaluation  G-31 

Questionnaire  (Readers)) 

Test  Results  G-32 

User  Responses  re  Reports  G-33 

User  Responses  re  Readers  G-43 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL  AND  THE  ADJUTANT  GENERAL  CENTER 
WASHINGTON,  D.C.  20314 


S_  13  October  1973 

DAAG-AMZ-C  30  JUN  1975 

SUBJECT:  COMPACS  Microfiche  Media  Test  Requirements 


Cdr,  4th  Inf  Div  (Mech)  & Fort  Carson,  ATTN:  AFZC-IS 

Cdr,  Fort  Huachuca,  ATTN:'  CC-PA-AM 
Cdr,  9th  Inf  Div  & Fort  Lewis,  ATTN:  AFZH-AGA-RM 

Cdr,  Fort  Sam  Houston,  ATTN:  AFZG-IS 


) 


1.  References:  a.  HQDA  Ltr  340-74-7,  6 Dec  74,  subject:  Computer 

Output  Microforms  Program  and  Concept  Study  (COMPACS). 

b.  HQDA  Ltr  340-75-8,  4 Jun  75,  subject:  Computer  Output  Microforms 

Program  and  Concept  Study  (COMPACS)  Modification  (MICRODIS  NR  4002-US5C). 

c.  Reports  Control  Symbol  (RCS):  AG-OT-696  end  AG-OT-701. 


2.  COMPACS  Microfiche  Media  Tests  will  begin  at  Forts  Huachuca,  Lewis, 
and  Sam  Houston  on  7 July,  and  at  Fort  Carson  on  14  July  1975.  A descrip- 
tion of  the  tests  and  assigned  responsibilities  are  furnished  at  inclosure 
1.  All  microfiche  production  at  test  sites  will  be  documented  as  specified 
in  paragraph  3.  Attachment  1 to  inclosure  1 lists  the  BASOPS  reports  which 
will  require  user  and  supervisor  evaluations  in  accordance  with  paragraph  4. 


3.  Documentation  requirements,  a.  At  in-house  test  sites: 

(1)  A Production  Log  - Recorder,  DA  Form  4388-R,  attachment  2 to 
inclosure  1,  will  be  maintained  of  all  production  on  the  COM  recorder 
throughout  the  test  period. 

(2)  A Production  Log,  DA  Form  4389-R,  attachment  3 to  inclosure  1, 
will  be  maintained  at  each  film  processing,  inspection,  and  duplication 
station  throughout  the  test  period. 

b.  At  all  test  sites: 
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DAAG-AMZ-C 

SUBJECT:  COMPACS  Microfiche  Media  Test  Requirements 

(1)  A Quality  Control  Log,  PA  Form  4390-R,  attachment  4 to  inclosure  1, 
will  be  maintained  to  record  the  results  of  all  inspections  of  master  fiche 
and  duplicates. 

(2)  A Maintenance  Log,  DA  Form  4391-R,  attachment  5 to  inclosure  1, 
will  be  maintained  to  record  all  equipment  malfunctions  and  maintenance 
requirements  on  the  COM  recorder  and  processors  at  in-house  test  sites, 
and  duplicators  and  reader/printers  at  all  test  sites. 

4.  Beginning  15  September  1975,  and  continuing  through  the  end  of  the  test, 
the  following  Evaluation  Sheets  will  be  completed  at  all  test  sites: 

a.  A User  Evaluation  Sheet,  DA  Form,  4392-R,  attachment  f to  inclosure 
1,  will  be  prepared  by  each  user  of  each  BASOPS  report  tested  and  listed 

in  attachment  1. 

b.  A Supervisor  Evaluation  Sheet,  DA  Form  4393-R,  attachment  7 to 
inclosure  1,  will  be  prepared  by  the  lowest  level  supervisor  of  each  micro- 
fiche user  involved  in  the  test. 

c.  Each  user  of  microfiche  will  complete  an  Equipment  Evaluation  Sheet 
(Reader),  DA  Form  4394-R,  for  each  model  reader  he  used  during  the  test 
period.  The  POC,  or  his  representative,  will  conduct  selective  interviews 
with  at  least  one  user  of  each  model  reader.  The  interviewer  will  thoroughly 
question  the  user  about  his  experience  with  that  equipment  and  record  any 
remarks,  comments,  explanation  or  suggestion  made  by  the  user  in  the  remarks 
block  of  the  evaluation  sheet. 

5.  All  DA  Forms  described  in  paragraphs  3 and  4 will  be  reproduced  locally 
on  3 by  10  1/2  inch  paper. 

6.  The  POC's  after  action  report  will: 

a.  Include  all  documents  described  above. 

b.  Contain  a keypunched  card  for  each  evaluation  sheet  required  by 
paragraph  4. 
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SUBJECT:  COMPACS  Microfiche  Media  Test  Requirements 
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c.  Provide  an  80-80  card  listing  of  all  keypunched  cards. 

d.  Be  forwarded  to  HQDA  (DAAG-AMZ-C) , Forrestal  Building,  Washington, 
DC  20314,  to  arrive  N’LT  13  October  1975. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


t ■> U < I «i. 

1 Incl  Adjutant  General 

as 


CF: 

Cdr,  US  Army  Forces  Command 

Cdr,  US  Army  Communications  Command 


'I  ICROFICHE  MEDIA  TEST  PLAN 


1 OBJECTIVES.  The  objectives  of  the  microform  media  test  are: 

a.  To  validate  those  ADPE  outputs  capable  of  conversion  to 

m ic  ro f orm . 

b.  To  determine  a standard  MICRODIS  configuration  needed  to  satisfy 
BASOPS  installation  requirements. 

c.  To  identify  cost  factors  for  a cost/benefit  analysis  of  a BASOPS/ 

CCM  MICRODIS. 

2.  ASSUMPTIONS.  The  assumptions  as  defined  in  the  study  directives,  are: 

a.  Paper  costs  and  shortages  will  continue  to  increase. 

b.  Requirements  to  produce  BASOPS  type  reports,  using  computers,  will 
continue  through  the  next  decade. 

c.  Costs  of  filing,  storage,  and  retrieval  will  not  decrease. 

d.  CCM  is  a more  economical  method  of  producing  and  handling  large 
volume,  ADP  generated  information. 

e.  The  number  of  reports  generated  will  not  significantly  decrease. 

f.  All  BASOPS  systems  design  will  continue  to  be  predicated  on  a core 
limitation  of  128K. 

3.  TEST  LOCATIONS  AND  SCOPE 

a.  The  test  will  be  conducted  at  four  test  sites.  Two  of  these  sites, 
Forts  Lewis  and  Sam  Houston  will  contract  with  local  service  bureaus  for 
production  of  the  microfiche.  The  other  sites,  Forts  Huachuca  and  Carson 
will  install  CCM  production  equipment  in-house,  with  a mini  and  non-mini 
reforraatter  available  respectively.  All  test  i ,es  will  use  a variety  of 
locally  available  microfiche  viewing  and  copying  equipment. 

b.  The  test  will  evaluate  the  production,  distribution  and  use  of 
selected  BASOPS  reports  on  microfiche.  The  list  of  the  reports  to  be  con- 
verted for  the  test  is  at  attachment  1.  Certain  reports  with  wide 
distributions  will  be  tested  by  selected  users  only,  as  indicated  in 
attachment  1.  Users  of  test  microfiche  will  not  receive  paper  copies  of  the 
reports  during  the  test;  only  the  microfiche  format  will  be  produced  for 

for  these  users . 
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c.  POC  and  DPI  personnel  will  evaluate  equipment  and  keep  production 
and  distribution  records.  Users  will  complete  evaluations  of  the  micro- 
fiche and  equipment  as  described  in  the  data  collection  plan. 

d.  Reports  other  than  those  listed  in  attachment  1,  including  other  BASOPS 
reports  and  Command  Uniques,  may  be  produced  on  microfiche  during  the  test 
period  subject  to  equipment  availability  after  the  test  production  is  accom- 
plished. These  reports  will  be  included  on  test  production  records,  but  will 
not  be  subject  to  user  and  supervisor  evaluation. 

4.  RESEARCH  QUESTIONS 

a.  What  were  the  users  reactions  to  the  reports  converted?  (Data 

source:  User  evaluation) 

b.  What  production  and  distribution  problems,  if  any,  were  encountered 

with  these  reports?  (Data  source:  DPI  and  POC  production  records) 

c.  What  are  user  microfiche  equipment  requirements  and  preferences? 

(Data  source:  User  evaluation) 

d.  What  are  the  production  equipment  requirements?  (Data  source:  DPI 

production  records,  POC  observation) 

e.  What  are  the  baseline  requirements  for  an  in-house  system?  (Data 

source:  Selected  DPI  - Forts  Huachuca  and  Carson) 

f.  What  are  the  baseline  requirements  for  a service  bureau  system? 

(Data  source:  Selected  DPI  - Forts  Lewis  and  Sam  Houston) 

5.  DATA  COLLECTION  PLAN 

The  following  questions  will  be  incorporated  on  evaluation  sheets  to  be 
completed  during  the  final  portion  of  the  test.  The  questions  for  user, 
supervisor  and  equipment  evaluations  will  be  completed  by  all  of  the 
appropriate  personnel  affected  by  the  test  at  each  site.  Selected  equipment 
evaluations  will  be  conducted  as  structured  interviews  with  representative 
users  to  be  selected  by  the  POC.  One  or  more  users  of  each  reader  tested 
will  be  interviewed.  The  POC  report  will  be  prepared  in  the  prescribed 
format,  using  the  logs  provided  as  attachments  2,  3,  4 and  5.  The 
Evaluation  Sheets,  attachments  6,  7,  and  8,  will  be  distributed  separately. 

a.  Questions  for  User  Evaluations 

(1)  Did  the  report  on  microfiche  arrive: 

(a)  Faster  than  the  paper  report? 

(b)  In  about  the  same  time  as  the  paper  report? 

(c)  Slower  than  the  paper  report? 
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(2) 

When  the  microfiche  report  arrived,  what  did  you 

do  with 

it? 

(a) 

Kept  it . 

(b) 

Forwarded  it  to  another  organization. 

(c) 

Threw  it  away. 

(3) 

Did  you  send  the  microfiche  report  outside  the  installation? 

(a) 

Yes 

(b) 

No 

(4) 

If  you  sent  the  report  outside  the  installation, 

how  was 

it 

sent?  (If  not  sent,  enter  "0"). 

(a) 

f iche . 

(b) 

(c) 

(If  the 

(5) 

(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

(g) 

(6) 

of  the  report?  (Example:  If  not  used,  enter  "00",  if  one  user,  enter  ‘01"; 

etc  . ) 

(7)  How  was  this  microfiche  report  shared?  (If  not  shared,  enter  "O'). 

(a)  By  passing  the  complete  report  from  user  to  user  as  required. 

(b)  By  placing  the  report  in  a central  location. 

(c)  For  reports  of  more  than  one  fiche,  by  providing  separate  fiche 
containing  specific  segments  of  the  report  to  each  user. 

(8)  How  often  did  you  have  to  wait  to  use  this  microfiche  report  while 
someone  else  was  using  it?  (If  not  used,  enter  "O'1). 

(a)  Never. 

(b)  Less  than  half  the  time. 

(c)  Half  the  time. 

(d)  rtore  than  half  the  time. 

(e)  Always. 


A paper  copy  was  created  and  sent  instead  of  sending  the  micro- 

The  microfiche  copy  was  sent. 

A duplicate  microfiche  copy  was  sent, 
report  is  not  kept,  you  may  skip  the  remaining  questions). 

Where  did  you  keep  the  microfiche? 

In  specialized  microfiche  container.  (File  box,  binder,  etc.) 

In  locking  file. 

In  desk  drawer. 

In  makeshift  file  device.  (Card  file,  etc.) 

In  microfiche  viewer. 

With  personal  papers.  (In  briefcase,  pocket,  etc.) 

Other . 

What  was  the  total  number  of  people  sharing  this  microfiche  copy 
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(9)  How  often  was  this  microfiche  report  used?  (If  not  used,  enter  '0"). 

( a ) All  day . 

(b)  Daily  one  or  more  times  per  day. 

(c)  Not  daily  but  one  or  more  timps  per  week. 

(d)  Less  than  once  per  week. 

(10)  On  the  average,  how  long  was  this  microfiche  report  used 
each  time?  (if  not  used,  enter  ''0"). 

(a)  Less  than  five  minutes. 

(b)  Five  minutes  to  an  hour. 

(c)  Over  an  hour. 

(11)  If  you  compared  pages  of  this  microfiche  report  with  another 
microfiche  report,  which  type  of  comparison  do  you  think  easier?  (If  you 
did  not  make  comparisons,  enter  "0"). 

(a)  Comparison  of  two  paper  reports. 

(b)  Comparison  of  two  microfiche  reports. 

(c)  No  difference  between  comparison  of  paper  with  paper  reports  and 
microfiche  with  microfiche  reports. 

(12)  If  you  compared  pages  of  this  microfiche  report  with  pages  of  a 
paper  report,  which  type  of  comparison  do  you  think  is  easier?  (if  no 
comparisons  were  made,  enter  "0"). 

(a)  Comparison  of  two  paper  reports. 

(b)  Comparison  of  the  microfiche  report  with  the  paper  report. 

(c)  No  difference  between  comparing  two  paper  reports  and  comparing 
one  microfiche  and  one  paper  report. 

(13)  In  the  comparison  of  pages  within  the  same  report,  which  of  the 
following  type  of  comparison  is  easier?  (if  you  do  not  compare  pages, 
enter  “0") . 

(a)  Comparison  of  pages  within  a paper  report. 

(b)  Comparison  of  pages  within  a microfiche  report. 

(c)  No  difference  between  comparisons  of  pages  within  paper  reports 
and  comparison  of  pages  within  microfiche  reports. 

(14)  If  you  kept  notes  (updated  information)  about  this  microfiche 

report,  did  you:  (If  you  did  not  keep  notes,  enter  "O'). 

(a)  Make  notes  on  separate  pieces  of  paper  kept  with  the  microfiche? 

(b)  Make  notes  on  the  envelope  the  fiche  was  keot  in? 

(c)  Make  a paper  copy  and  write  on  it? 

(d)  Make  notes  on  pieces  of  paper  and  on  the  envelope? 

(e)  Make  notes  and  make  paper  copies  and  write  on  it? 

( f ) All  of  the  above. 
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(15)  Estimate  how  many  microfiche  duplicates  of  the  entire  report 
you  made  during  the  test. 

(16)  Estimate  how  many  paper  copies  of  the  entire  report  you  made 
on  the  reader/printer  during  the  test. 

(17)  Was  the  microfiche  report:  (If  not  used,  enter  0 ). 

(a)  Much  easier  to  use  than  the  paper  report? 

(b)  Slightly  easier  to  use  than  the  paper  report? 

(c)  About  the  same  as  the  paper  report? 

(d)  Slightly  more  difficult  to  use  than  the  paper  report? 

(e)  Much  more  difficult  to  use  than  the  paper  report? 

(18)  Could  you  find  the  information  you  needed:  (if  not  used,  enter 

"0")  . 

(a)  More  quickly  than  with  the  paper  report? 

(b)  In  the  same  time  as  with  the  paper  report? 

(c)  More  slowly  than  with  the  paper  report? 

(19)  The  index  on  the  microfiche  was:  (If  you  did  not  use  the  index, 

enter  '0") . 

(a)  Very  helpful  in  finding  the  desired  information. 

(b)  Helpful  in  finding  the  required  information. 

(c)  Adequate  to  find  the  required  information. 

(d)  Little  help  in  finding  the  required  information. 

(e)  No  help  in  finding  the  required  information. 

(20)  The  title  on  the  microfiche  was: 

(a)  Very  helpful  in  identifying  the  report. 

(b)  Helpful  in  identifying  the  report. 

(c)  Adequate  to  identify  the  report. 

(d)  Was  little  help  in  identifying  the  report. 

(e)  Was  no  help  at  all  in  identifying  the  report. 

(21)  For  each  of  the  following  i*-ems  indicate  whether  you  would  or 
would  not  need  it  in  the  microfiche  title:  Answer  each  item  "1  for  yes  or 
' 2"  for  no. 

Report  name/title 

Product  control  number/ Report  retrieval  code 
Report  date.  (Date  report  produced) 

As  of  date 

Inclusive  dates  covered  by  report 
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Cl  ass  if  icat ion 
Page  Numbers 

Fiche  Number  (i.e.,  1 of  4,  2 of  4,  etc.) 

(22)  Was  the  microfiche  you  received: 

(a)  Positive.  (Dark  print  on  light  background) 

(b)  Negative.  (Light  print  on  dark  background) 

(23)  Which  would  you  prefer  to  use  for  this  report? 

(a)  Positive  fiche. 

(b)  Negative  fiche. 

(c)  No  opinion. 

(24)  If  using  the  microfiche  was  difficult  at  first,  did  it 
become  easier  with  practice?  (If  not  used,  enter  "O'1). 

(a)  Yes 

(b)  Not  difficult 

(c)  No 

(23)  Do  you  use  other  reports  on  microfiche? 

(a)  Yes 

(b)  No 

(26)  Would  you  like  to  receive  other  reports  on  microfiche? 

(a)  I would  like  to  receive  all  the  reports  I use  on  microfiche. 

(b)  I would  like  to  receive  certain  other  reports  on  microfiche. 

(c)  I would  not  like  to  receive  any  other  reports  on  microfiche. 

(d)  I already  received  all  the  reports  I use  on  microfiche. 

(e)  I have  no  opinion. 


b.  Questions  for  Supervisor  Evaluation 


(1)  Of  the  various  BASOPS  reports  produced  on  microfiche,  how  many 
different  ones  were  used  by  your  office? 


(2)  At  what  management  level  were  you  responsible  for  the  use  of 
these  reports? 


SIDPERS 

SIB 

MILPO 

UNIT 


SAILS 

INSTALLATION 

COSCOM 

THEATER/ COMM  AND 
DEPOT 


STANF1NS 

COMMAND  ACCOUNTS  OFFICE 
INSTALLATION  BUDGET  DIRECTOR 
PROGRAM  DIRECTOR 
ACTIVITY  MANAGER 
FINANCE  AND  ACCOUNTS  OFFICE 
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(3) 


Within  that  level,  were  you  a: 


(a)  Chief? 

(b)  Deputy? 

(c)  Team  leader? 

(d)  Section  leader? 

(4)  How  many  people  do  you  supervise? 

(3)  What  percentage  of  your  employees  used  the  test  microfiche? 

(6)  Did  these  reports  on  microfiche  arrive: 

(a)  Faster  than  the  paper  report? 

(b)  About  the  same  speed  as  the  paper  report? 

(c)  Slower  than  the  paper  report? 

(7)  Was  the  turnaround  time  for  the  microfiche  report: 

(a)  Excellent? 

(b)  Very  good? 

(c)  Satisfactory? 

(d)  Poor? 

(e)  Unsatisfactory? 

(8)  Were  enough  copies  of  each  report  received? 

(a)  Yes 

(b)  No 

(9)  I received: 

(a)  Fewer  microfiche  copies  than  I did  paper  copies. 

(b)  The  6ame  number  of  microfiche  copies  as  I did  paper  copies. 

(c)  More  microfiche  copies  than  I did  paper  copies. 

(10)  Were  enough  readers  (viewers)  available  for  your  employees? 

(a)  Yes 

(b)  No 

(11)  In  your  opinion,  how  was  employee  morale  affected  by  the  use 
of  microfiche? 

(a)  Morale  was  much  higher. 

(b)  Morale  was  slightly  higher. 

(c)  Morale  was  about  the  same. 
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(d)  Morale  was  slightly  lower. 

(e)  Morale  was  much  lower. 

(12)  In  your  opinion,  how  did  tin  use  of  microfiche  affect  the 
employees'  ability  to  do  their  jobs? 

(a)  Microfiche  were  very  helpful. 

(b)  Microfiche  were  helpful. 

(c)  Microfiche  had  no  effect. 

(d)  Microfiche  were  a hindrance. 

(e)  Microfiche  were  a severe  hindrance. 

(13)  Was  the  work  routine  changed  by  the  use  of  microfiche? 

(a)  No,  no  changes  were  made. 

(b)  Yes,  minor  changes  were  made. 

(c)  Yes,  major  changes  were  made. 

(14)  Was  the  work  routine  for  using  the  microfiche: 


(a)  Easier  than  the  routine  for  using  paper? 

(b)  The  same  as  the  routine  for  using  paper? 

(c)  More  difficult  than  the  routine  for  using  paper? 

(15)  Did  you  use  microfiche  yourself? 


(a)  No. 

(b)  Yes,  for  personal  interest. 

(c)  Yes,  in  my  work. 

(16)  Did  you  find  the  microfiche  reports: 

(a)  Much  easier  to  use  than  paper? 

(b)  Somewhat  easier  to  use  than  paper? 

(c)  About  the  same  as  paper? 

(d)  Somewhat  more  difficult  to  use  than  paper? 

(e)  Much  more  difficult  to  use  than  paper? 


(17)  Would  you  recommend  additional  reports  to  be  produced  on 
m icrof  iche? 


(a) 

Yes 

( See 

my 

comments  in  "Remarks'  section  below) 

(b) 

No 

c . 

Quest 

: ion 

for 

Read 

ler  Evaluat  ion 

(1) 

How 

many 

people 

used  this  machine? 

8 
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(2)  How  often  was  the  reader  used? 


(a)  All  day  (continuously) 

(b)  Daily  one  or  more  times  per  day 

(c)  Not  daily  but  one  or  more  times  per  week 

(d)  Less  than  once  per  week 

(3)  Was  putting  the  microfiche  into  the  reader: 

(a)  Easy? 

(b)  Satisfactory? 

(c)  Difficult? 

(4)  Was  locating  the  desired  page  or  frame  using  this  reader: 

(a)  Easy? 

(b)  Satisfactory? 

(c)  Difficult? 

(5)  Was  the  light  in  this  reader: 

(a)  Too  bright? 

(b)  Just  right? 

(c)  Too  dark? 

(6)  How  often  did  you  have  to  adjust  the  focus? 

(a)  Did  not  have  to  adjust  the  focus 

(b)  Sometimes  but  less  than  once  per  use 

(c)  Once  with  each  use 

(d)  More  than  once  during  each  use. 

(7)  Using  the  focus  adjustment  and  other  controls  on  this  reader  was: 

(a)  Easy. 

(b)  Satisfactory. 

(c)  Difficult . 

(8)  What  do  you  think  of  the  size  of  the  screen? 

( a)  Just  r ight 

(b)  Too  small 

(c)  Too  large 

(9)  What  do  you  think  of  the  overall  size  of  the  reader'' 

(a)  Just  right 

(b)  Too  small 

(c)  Too  large 
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(10)  Was  the  reader  reliable  and  in  working  order? 

(a)  Yes 

( b ) No 

(11)  Did  you  require  any  maintenance  service  on  the  reader? 

(a)  Yes 

( b)  No 

(12)  If  service  was  required  was  it  prompt  and  satisfactory?  (If 
no  service  was  required,  enter  "O'1). 


(a)  Yes 

(b)  No 


(13) 

(a) 

(b) 

(c) 

(14) 

(a) 

(b) 

(15) 
comments 

(a) 

(b) 

(c) 

(d) 

(e) 

REMARKS: 


Was  the  reader  available  whenever  you  needed  it? 

Yes  • 

Sometimes  had  to  wait  to  use  it. 

Always  had  to  wait  to  use  it. 

Were  you  given  any  training  in  how  to  use  this  reader? 

Yes 

No 

What  is  your  overall  opinion  of  this  reader?  (Please  add 
if  any,  in  the  remarks  section) 

Excellent 

Good 

Adequate 

Poor 

Unsat  is  factory 


d.  POC  Test  Report  Format 

(1)  Equipment  used  for  test.  List  items,  models,  and  numbers  of 
production  and  user  equipment  used  during  the  test.  Indicate  whether 
equipment  used  was  adequate.  If  changes  are  recommended,  describe  desired 
equipment  and  reason  for  change. 
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(2)  Personnel  used  during  test.  List  functions  performed  (i.e., 
operation  of  COM,  etc.),  man-hours  used,  and  grade/ rank  of  personnel. 

Include  production,  inspection  and  distribution  personnel. 

13)  Supplies  used  during  test.  List  supplies  (i.e.,  films,  chemicals, 
etc.),  procured  for  test  and  amounts  used  during  test. 

(4)  Training.  Describe  training  performed  for  test: 
number  and  type  of  persons  trained,  and  source  of  training, 
training  was  adequate,  and  describe  additional  training,  if 
recommend  for  implementation. 

(5)  Space  requirements.  List  the  number  of  square  feet  used  for  each 
item  of  production,  inspection  and  distribution  equipment,  reader  printers 
and  duplicators.  Include  workspace  required  for  operators.  Describe 
modifications  to  facilities  made  for  the  test.  Describe  further  modifica- 
tions, if  any,  you  would  recommend  for  implementation. 

(6)  Problems.  List  and  describe  complaints  received  from  users  and 
from  equipment  operators.  Describe  resolution  or  recommended  solution  to 
the  problem. 

(7)  Logs.  Include  copies  of  Production  Logs,  attachments  2 and  3, 

Quality  Control  Logs,  attachment  4,  and  M a intenance  Logs,  attachment  5,  main- 
tained during  test.  Logs  will  be  maintained  on  all  microfiche  production 
equipment  at  in-house  sites  and  on  reader/printers,  and  duplicators  at  all 

s ites . 

6.  DATA  ANALYSIS  PLAN 

a.  Determine  the  common  characteristics  of  reports  successfully  con- 
verted (those  with  a positive  degree  of  user  acceptance  and  minimum  of  pro- 
duction and  distribution  problems).  Using  data  collected  on  current  (paper) 
systems  and  user  evaluation  of  microforms,  identify  the  criteria  for  selecting 
reports  that  can  be  successfully  converted.  Identify  which  characteristics  if 
any,  eliminate  a report  as  a successful  candidate  for  conversion.  Match  BASOPS 
reports  at  all  instal lat ions  against  these  criteria. 

b.  Using  stud  ies/ tests  conducted  by  the  M icroform  M anagement  Branch,  (HQDA) 
MACOMS,  and  other  organizations,  validate  the  most  cost-effective  microform  for 
each  BASOPS-CCM  M1CR0DIS. 

c.  Determine  the  common  characteristics  of  microfiche  equipment  with  a 
positive  degree  of  acceptance  by  users  and  minimum  installation  and  maintenance 
problems.  Determine  which  characteristics,  if  any,  are  totally  unacceptable  to 
users.  Develop  a profile  of  desirable  equipment  characteristics.  Match  cur- 
rently available  equipment  against  these  characteristics. 


type,  durat  ion , 
Indicate  whether 
any,  you  would 


d.  Determine  the  required  capacity , performance  and  quality  features 
of  production  equipment,  and  identify  special  requirements,  if  any.  Match 
equipment  capabilities  (from  production  records  and  vendor  information)  and 
manpower  requirements  to  determ  ne  equipment  items  best  meeting  or  exceeding 
requ  irement  s . 

e.  From  production  records  maintained  at  in-house  and  service  bureau 
test  sites,  develop  common  factors  for  projecting  BASOPS  workloads,  manpower, 
equipment  and  supply  requirements. 

f.  Determine  which,  if  any,  BASOPS  reports  can  be  stacked  (combined) 
on  a single  microformat. 

7.  TEST  MILESTONES 


Event  Day 

28.09  Determine  requirements  for  in-house  site 

26.10  Determine  requirements  for  contract  site 

28.14  Test  site  preparation  (in-house)  -20  days 

27.00  Or ientat ion/ train ing  at  all  sites  -20  days 

28.16  Installation  of  COl  equipment  and  user 

equipment  -15  days 

28.17  Conduct  acceptance  test  -10  days 

32.00  Conduct  tests  day  1* 

32.02  Begin  evaluation  Data  Collection  day  50 

32.06  Tests  completed  day  65 

32.07  Begin  analysis  of  Data  Collection  day  67 


*Tests  will  begin  7 Jul  75  at  Forts  Huachuca,  Lewis,  and  Sam  Houston  and 
14  Jul  75  at  Fort  Carson. 

8.  RESPONSIBILITIES 

a.  The  COIPACS  Group  will: 

(1)  Have  overall  responsibility  for  the  conduct  of  the  test, 

(2)  Inspect  and  approve  the  test  site  preparation, 

(3)  Approve  the  acceptance  of  in-house  equipment, 

(4)  Initiate,  monitor  and  control  the  conduct  of  the  test, 

(5)  Design  and  distribute  DCS  and  control  logs  to  test  sites, 

(6'  Design  questions  for  structured  interviews  and  distribute  to 
teams  at  test  sites, 
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(7)  Initiate  modification  if  necessary,  in  the  conduct  of  the  test. 

(d)  Extend  or  terminate  the  test  as  appropriate, 

(9)  Evaluate  the  data  collected  during  the  test  period. 

b.  The  CCMPACS  Coordinators  will: 

(1)  Direct,  as  requested  by  the  Study  Director,  that  sufficient 
personnel  be  designated  to  assist  the  POC  during  the  test 

(2)  Disseminate  the  test  information  provided  by  the  Study  Director 
to  their  respective  installations 

(3)  Assure  that  test  site  data  is  forwarded  to  the  CCMPACS  Group. 

c.  The  CCMPACS  POC  will: 

(1)  Prepare  the  in-house  test  sites  for  equipment  installation  and 
test  operation 

(2)  Accept  the  equipment  after  suitable  acceptance  testing  and 
approval  by  the  CCMPACS  Group 

(3)  Monitor  the  performance  of  the  Service  Bureau  during  the  test 

I period  at  Service  Contract  test  sites 

(4)  Arrange  for  training  of  test  site  personnel  by  the  vendor 

(3)  Reproduce  and  distribute  to  users  and  production  personnel  the 
questionnaires,  logs,  and  other  test  documents  required  by  the  CCMPACS  Group 

(6)  Validate  data  collected  during  the  test  period 

(7)  Forward  responses  (in  keypunched  format  where  indicated)  to  the 
CCMPACS  Group. 

Attachment  s 

1.  List  of  reports  to  be  tested 

2.  Production  Log  - Recorder,  DA  Form  4388-R  (MASTER) 

3.  Production  Log  - DA  Form  4389-R  (MASTER) 

4.  Quality  Control  Log  - DA  Form  4390-R  (MASTER) 

3.  Maintenance  Log  - DA  Form  4391-R  (MASTER) 

6.  *User  Evaluation  Sheet  - DA  Form  4392-R  (MASTER) 

7.  *Supervisor  Evaluation  Sheet  - DA  Form  4393-R  (MASTER) 

8.  -‘'Equipment  Evaluation  Sheet  - DA  Form  4394-R  (MASTER) 

♦(Items  to  be  distributed  at  a later  date) 
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REPORTS  TO  BE  EVALUATED 


PCN 

BALA2 34 
BALA235 
BALB001 
BALB016 
BALB147 
BALB122 
BALB215 
BALC165 
BALC166 
BALC167 
BALC174 
BALC178 
BALC181 
BALD026 
BALD032 
BALF4001 


BALB002 
BALB009 
jAL2G16 
BALB091 
BALB093 
BALB094 
BALB144 
BALB200 
BALB206 
BALB211 
BALB215 
BALC1 75 


BAAC03 
BAAC07 
BAAC09 
BAAC11 
BAAC21 
BAAC29 
BAAC31 
EAAC33 
BAAC37 
BAAC47 
BAAC49 
BAAC51 
<05 


yVAMC 


it 

it 

* 

* 


* 

* 

* 


(SAILS) 

TITLES 


Code  Table  File  List 

Code  Table  File  Update  Error  List 

ISD  Research  List 

Transactions  Input  to  Pre-Edit 

Card/Message  Output  ISO  Listing 

Storage  Master  Locator  Report 

Listing  of  SIMS  ABF  Items  RCS  CSGLD  - 1560 

LSN/MPN  Reject  Error  List 

LSN/MPN  Review  List 

MCN/MPN  INT/SUB  XREF  Review  List 

ABF  Update  Reject/Error  List 

DA  Cross  Reference  File 

DA  INT/SUB  File 

Demand  Analysis  System  Controls 
Manager  Directed  Stockage  Levels 
Ledger  History 


FORT  CARSON  ONLY 


Transaction  Register 

Processed  Transaction  not  for  Transaction  Register 
Transactions  Input  to  Pre-Edit 
SAILS  ABF  Negative  Quantity  Report 

Installation  Back  Order  Listing  with  Back  Order  Summary  (Part  I) 

Due-Out  Reconciliation  Listing 

Status  Generated  During  Reconciliation 

D/I  In  DHF  - Not  D/I  in  D/I  File 

Due-Out  Reconciliation  Listing  POM  Inquiry 

Consolidated  Transaction  Register 

Listing  of  SIMS  ABF  Items  RCS  CSGLD  - 1560 

CMF  - ABF  Reconciliation 


(SIDPERS) 

Weekly  Report  of  AWOLs  by  Name 
Unit  Manning  Report 
AWOL  Statistical  Report 
Alpha  Roster 

Officer  Skills  Inventory  and  Projection  by  Branch 
Organization  Master  List 

Enlisted  MOS  Inventory  - Part  I (By  name) 

Enlisted  MOS  Inventory  - Part  II  (Statistics) 

Personnel  Qualification  Roster 

Roster  of  Senior  Enlisted  Personnel 

Roster  of  Officers  By  Sidpers 

AALOC  File  Listing 

MOS  Master  File  Listing 
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REPORTS  TO  BE  EVALUATED 


BMC  3 5 
BAAP19 
BAAP21 
BAAP23 
BMP  2 5 
BAAP27 
BAAP29 
BAAP31 
BAAP33 
BAAP 3 7 
BMP39 
BAAP41 
BAAP45 

*Reports 


0101110 

0101111 

0101199 

7101204 

0101205 

0101216 

0101218 

0101233 

0101234 

0101235 

0101236 

0101238 

0101241 

0101242 

0101255 

0101256 

0101311 

0101324 

0101325 

0101332 

0101336 

0101337 

0101338 

0101339 

0101340 

0101341 

0101403A 

0101404 

J101407 

0101494 

0101494A 

0101494B 


(SIDPERS) 


Monthly  Edit  Report 

DA/DPA  Error  Notice  Listing  - Part  I 

DA/DPA  Error  Notice  Listing  - Part  II 

DA/DPA  Error  Notice  Listing  - Part  III 

DA/DPA  Error  Notice  Listing  - Part  IV 

Unresolved  Error  Report  - Part  I - DA/DPA 

Unresolved  Error  Report  - Part  II-  DA/DPA 

Unresolved  Error  Report  - Part  III — SIDPERS 

Error  Deletions  Processed  - DA  Error  Notices 

Error  Deletions  Processed  - DA/DPA  and  Inter  SIDPERS  TDR 

Error  Deletions  Processed  - Intact  Unit  Gains 

Error  Deletions  Processed  (Local  Input  Transaction  By  Originator  Code) 
Error  Deletions  Processed  (DPA  Update) 

will  be  tested  through  each  SIDPERS  distribution. 

(STANFINS) 

Weekly  Split-Out  Exception  Listing 
Master  Update  Error  Report 
Input  Listing 
Exception  Listing 

Appropriation  Reimbursement  Exception  Listing 
Prior  Year  Fund  Status 
Subledger  Update  Error  Listing 

Accts  Receivable  Status-APPN  Reimbursement  Program  - Automatic 

Accts  Receivable  Status  - APPN  Reimbursement  Program-Funded 

Accts  Receivable  Status-APPN  Reimbursement  Program-Other  sales 

Restore  Edit  Files 

FS-FL  History 

Process  Creations  Listing 

Exception  Notice  Inter-Fund/GSA  Balance  Listing 
Daily  TBO  Balance  List 
APC  Master  File  Prints 

Wildlife  Conservation  Exception  Or  Inquiry  Listing 
Fund  Control  and  Status 
Weekly  Status  of  Reimbursable  Report 
Monthly  Balance  General  Ledger 

Daily  Automated  Control  Register  By  Dollar  Amount 
Daily  Automated  Control  Register  By  Item  Count 
MTD  Automated  Control  Register  by  Dollar  Amount 
MTD  Automated  Control  Register  by  Item  Count 
YTD  Automated  Control  Register  by  Dollar  Amount 
YTD  Automated  Control  Register  by  Item  Count 
Detail  Cost  Report  Non-Military 

Detail  Cost  Report  Military 

Special  Post  Project  Report 
Weekly  Cost  by  AOB 

Weekly  Cost  By  AOB  By  Program  Director 

Weekly  Cost  by  AOB  By  Activity  Director  Within  Program  Director 
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REPORTS  TO  BE  EVALUATED 


0101494C 

0101496 

0101497 

0101536 

0101540 


(STANFINS) 

Weekly  Cost  By  AOB  By  Accounting  Classification 

Cost  and  CSR  By  AOB 

Recap 

NSF  Orders  and  Payables  Report 
Monthly  NSF  History  Records  - Dropped 
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Taken  to  msg  ctr  10  Ju\  75 


UNCLASSIFIED 
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0*115301  JUL  75 


DA  WASHDC  //DAAG-AP1Z-C// 

0 

CDR  FT  CARSON  CO  .//AFZC-IS/' 

CDR  FT  SAM  HOUSTON  TX  //AFZG-IS// 

INFO:  CDR  FT  HUACHUCA  AZ  //CC-PA-AM// 

CDR  FT  LEWIS  WA  //AFZH-AGA-RM// 
CDRFORSCOH  FT  MCPHERSON  GA  //AFAG-ASR// 


UNCLAS 


SUB J : COMPACS  MICROFICHE  MEDIA  TEST  REQUIREMENTS 

REF  :\  HQDA  LTR  IDA AG-AMZ-C> 30  JUN  75-.  SUBJECT  IS  ABOVE 


i HL  r W L L,'u  W I i I U RLi  V.-vTS  WILL  UL  « U V L.  U I 0 T l-ll 


i vi  KLn/rt  i j i 0 BE 


EVALUATED  I ATTACHMENT  1-.  INCLOSURE  1 ABOVE  REFERENCE}.  THE  FOLLOWING 
REPORTS  WILL  BE  EVALUATED  AT  FORTS  CARSON  AND  SAM  HOUSTON: 

PCN  TITLE 


8ALF1401 


STOCK  FUND  GENERAL  LEDGER  TRIAL  BALANCE 


BALF1501 


OBLIGATION  AUTHORITY  CONTROL  REPORT 


BALF1503 


STOCK  FUND  CASH  CONTROL  REPORT 


BALF1S04 


OBLIGATIONS  OVER  $1000 


BALF150L 


OUT  OF  BALANCE  ICP  INTERFUND  BILLING  REGISTER 


BALF1S0? 


VOUCHER  IMBALANCE 


Y.  M.  STARBUCK  -i  MG'!  ANAL 
DAAG-AMZ-C  301,52  *1  JUL  75 


Jj  CHARTS  T.  SEARCH  AMZ-C  30LE2 


UNCLASSIFIED 


02  03 

BALFISOfi 

BALF2001 

BALF2101 

BALF2104 
BALF2105 
BALF210L 
8ALF2107 
B ALF210T 
BALF2111 
BALF2112 
BALF211S 

BALFEllb 

8ALF2117 

BALF211*) 

BALF2120 

BALF2121 

BALF2124 


GENERAL  LEDGER  RECONCILIATION 

GENERAL.  LEDGER/SUBSIDIARY  LEDGER  RECONCILIATION  REPORT 
ARflY  STOCK  FUND  HANAGEHENT-.  DOLLAR  VALUE  AGED 
UNDELIVERED  ORDERS 

accts  Sec  over  30  days 

OUT  OF  BALANCE  SUBSIDIARY  LEDGER  RECORDS  - 0BLIG 

OUT  OF  BALANCE  SUBSIDIARY  LEDGER  RECORDS 

OUT  OF  BALANCE  SUBSIDIARY  LEDGER  RECORDS  - CREDITS 

OUT  OF  BALANCE  SUBSIDIARY  LEDGER  RECORDS  - ACCTS  REC 

ERROR  RECORD  - INVALID  LEDGER  CODE  LISTING 

ERROR  LISTING  - INVALID  GLAC 

RETURNS  TO  DEPOT  FOR  CREDIT 'OVER  lfiO  DAYS  AND  *5000 
OR  flORE 

DEPOT  RETURNS  OVER  lflO  DAYS-.  LESS  THAN  *51300 

DEPOT  RETURNS  120  TO  ISO  DAYS 

UNDELIVERED  ORDERS  OVER  lfiO  DAYS 

UNDELIVERED  ORDERS  INC  SOURCE  OF  SUPPLY 

ACCOUNTS  PAYABLE  - UNBILLED  RECEIPTS 

UNAPPLIED  CREDITS  OVER  120  DAYS  AND  LESS  THAN  *25 


G-22 

UNCLASSIFIED 


UNCLASSIFIED 


33  03 

BALF2125  UNAPPLIED  CREDITS  OVER  120  DAYS  AND  $25  TO  $5000 

8ALF212b  UNAPPLIED  CREDITS  OVER  120  DAYS  AND  OVER  $5000 

BALF212?  UNAPPLIED  CREDITS  bO  TO  120  DAYS  OVER  $25 

BALF212S  UNAPPLIED  CREDITS  30  TO  bO  DAYS  OVER  $25 

BALF2S02  LEDGER  HISTORY  REPORTS  - APPLICABLE  MONETARY 

INVENTORY  ACTIVITY 

BALFM201  ABF  PRICE  EXTENSION  AND  RECONCILIATION 

BALF42Q2  PRICE  EXTENSION  AND  RECONCILIATION  ERROR  LIST 

BALFS501  APC  FUND  CODE  MASTER  FILE 

BALFb201  ARMY  STOCK  FUND  MANAGEMENT  REPORT  - STATEMENT  b-. 

V REIMBURSABLE  ISSUES 

I 

2.  (2UESTI0NS  REGARDING  ABOVE  MAY  BE  DIRECTED  TO  COMPACS  -CATTN: 
MS  STARBUCKI-,  AUTOVON  223-0b22- 
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UNCLASSIFIED 


PRODUCTION  LOG  - RECORDER 


G-24 


< 

o 


TO  BE  COMTLETEP  ON  INSPECTION  OF  ORIGINAL  AND  DUPLICATES  OF  EACH  JOB 


Jul  75 


MAINTENANCE  LOG 
(COMPACS  TEST) 

TO  BE  MAINTAINED  ON  ALL  PRODUCTION  AND  INSPECTION  EQUIPMENT,  READER/PRINTERS,  AND  DUPLICATORS 
EQUIPMENT  MANUFACTURER 


G-27 


< 
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COMPACS  EVALUATION  QUESTIONNAIRE  <l'Sh  K 


INTRODUCTION  The  information  requested  on  this  COMPACS  Evaluation  Questionnaire  will  he  used  to 
assist  the  COMPACS  Group  evaluate  the  impact  of  converting  reports  to  COM. 

INSTRUCTIONS:  Complete  all  items  Answer  each  question  as  carefully  and  accurately  as  possible  Do  n 
onnt  any  question;  enter  the  answer  that  most  closely  applies.  You  may  make  comments  in  the  space  provided 


FOR  POC  USE  ONI.  Y - DO  NOT  WRITE  IN  THIS  BLOCK 

PRODUCT  NAME 


PRODUCT  CONTROL  NUMBER 

(Left  justify,  space  fill) 


COPY  NUMBER 


MICROFORM 


2  - SIDPERS 


3  - STANFINS 


USER  LEVEL 


01  — INSTALLATION  (Command  Group) 

02  - COSCOM 

03  - THEATER /COMM  AND 

04  DEPOT 

05  - SIB 

06  - MILPO 


07  - UNIT 

08  - COMMAND  ACCOUNTS  OFFICE 

09  - INSTALLATION  BUDGET  DIRECTOR 

10  - PROGRAM  DIRECTOR 

11  - ACTIVITY  MANAGER 

12  FINANCE  AND  ACCOUNTS  OFFICE 


A Did  the  microfiche  report  arrive 

1 Fatter  than  the  paper  .eport? 

2 In  about  the  tame  time  as  the  paper  report?  | 

3.  Slower  than  the  paper  report? 


B Did  you  recalve  enough  microfiche  copiet  of  the  report? 

1.  Yea 

2.  No.  I— 

C When  the  microfiche  report  arrived,  did  you: 

I Keep  it  and  use  it? 

2.  Forward  it  to  another  organization? 

3  Dispose  ol  it  without  using? 

D If  the  microfiche  report  was  sent  outside  the  installation  by  you 
was  (If  it  u/a*  not  sent,  enter  0 ) 


O 


F.  How  many  people  shared  vour  copy  of  the 
microfiche  report?  (Example  If  none,  enter 


1 The  only  copy  of  the  microfiche  report  received  sent? 

2.  A duplicate  copy  of  the  microfiche  report  received  sent? 

3 A duplicate  copy  of  the  microfiche  requested  from 
the  MISO/AGand  tent  upon  its  receipt? 

4 A paper  copy  created  and  sent  in  lieu  of  the  microfiche? 


• Or 


(If  the  copv  of  the  microfiche  report  received  by  you  is  not  kept, 
you  may  omit  the  remaining  questions.) 


Did  you  keep  the  microfiche  report 
1 In  specialized  microfiche  container?  (Fite  box.  binder,  etc  ) 

2.  In  a file  cabinet?  , - 

3.  In  a deak  drawer? 

4 In  makeshift  file  device?  (Card  fill  etc  ) 

6 In  e microfiche  reader7 

6.  With  personal  papers?  (In  brief  ease  pocket  etc  ) 

7 Other? 


G.  If  you  shared  the  microficiie  report,  was  it  shared  bv  (If  you  did  not 
share  it.  enter  D) 

1.  Passing  the  complete  report  from  user  to  user 
as  required? 

"Ibw 

2.  Placing  the  report  in  a centra]  location? 

3.  Providing  separate  fiche  containing  specific  segments 
of  the  report  to  each  user? 

1 1 

| H.  How  often  did  you  have  to  wait  to  use  the  microfiche  report  while 

1 . Never. 

2.  Less  than  half  the  time. 

4.  More  than  half  the  time 

5.  Always. 

1 How  often  was  the  microfiche  report  used?  (If  not  used 

i nfer  0) 

1 . AU  da v 

2.  Daily  one  or  more  times  per  day. 

3.  Not  daily  but  one  or  more  times  per  week. 

4.  Less  than  once  per  week. 

O’” 

enter  ft) 


1 Less  than  five  minutes. 

2 Five  minutes  to  an  hour. 
3.  Over  an  hour. 
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h l)o  you  think  it  Is 

S.  Would  you  need  the  following  In  the  title  of  the  microfiche  report? 
{ Answer  each  item  "I"  to  "yes  " or  "2"  for  "no”) 

1 Haalcr  to  compere  two  paper  report:..' 

2 Easier  to  compare  two  microfiche  reports? 

3 No  difference  between  comparison  of  paper  with 

— 

( 33 

1 . Report  name/title. 

2.  Product  control  number /report  retrieval  code. 

« paper  reports  and  microfiche  with  microfiche  reports.’ 

3.  Report  date.  ( Date  report  produced ) 

I I If  you  kept  notes  about  the  microfiche  report,  did  you 

4 As  of  date. 

<16) 

1 Make  notes  on  pieces  of  paper? 

2.  Make  notes  on  the  envelope  in  which  the  fiche  is  kept? 
3 Make  notes  on  pieces  of  paper  and  the  fiche  envelope? 
1 Make  a paper  copy  of  the  frame  and  write  on  it? 

5.  Inclusive  dates  covered  by  report. 

<■!)> 

□ 

6.  Page  numbers. 

' Uii 

7.  Fiche  number,  (ue.,  1 of  4,  2 of  4,  etc.) 

(tut 

1 you  could  make  notes  as  needed? 



T.  If  using  the  microfiche  was  diffieuit  at  first,  did  it  become  easier 
with  practice?  (If  not  used,  enter 

M.  Estimate  the  number  of  duplicate  microfiche 

you  made  or  requested  be  made  from  the  microfiche  ( 35 ) 

report  during  ths  test?  (If  zero,  enter  09 ) 

■ 

■ 

(36) 

1 . !Z 

taut 

N Estimate  the  total  number  of  pages  of  paper  copies 
yvu  made  from  this  microfiche  report  on  the  reader/  (37) 
printer  during  the  test?  (If  100  or  more,  enter  99) 

■ 

<3H) 

3.  No. 

O The  microfiche  report  was:  (If  not  used,  enter  0) 

1 . Easier  to  use  than  the  paper  report? 

2 About  the  same  as  the  paper  report? 

(39) 

U.  Do  you  use  other  reports  prepared /produced  on  microfiche? 

1 . Yes. 

2.  No. 

(51) 

3 More  difficult  to  use  than  the  paper  report? 

V.  Have  you  worked  with  the  report  addresaed  in  this  questionnaire: 

F\  Did  you  find  the  information  you  needed  on  the  microfiche  report: 
ilf  no  1 used,  enter  f) ) 

1 . More  quickly  than  on  the  paper  report? 

2.  In  the  same  time  as  on  the  paper  report?  | 

3.  More  alowly  than  on  the  paper  report? 

n 

0 

1 . Less  than  one  year? 

2.  Between  one  and  two  years? 

3.  Between  two  and  five  years? 

4.  Over  five  years? 

< S3) 

Q Did  you  find  the  index  on  microfiche  report:  (If  you  did  not  use 
the  index,  enter  0) 

1 . Helpful  in  finding  the  required  information? 

2.  Adequate  to  find  the  required  Information?  1 

3.  Little  help  in  finding  the  required  information? 

(41) 

W.  Would  you  like  to  receive  other  reports  on  microfiche? 

1.  I would  like  to  receive  all  the  report  I use  on  microfiche. 

2.  I would  like  to  receive  certain  other  reports  on 
microfiche. 

3.  1 would  not  like  to  receive  any  other  reports  on 

(53 ) 

4.  I have  no  opinion. 

X.  Card  number. 

3 

1 

H 

Comments  (Continue  on  additional  pages,  if  necessary ) 


L 
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COMPACS  EVALUATION  QUESTIONNAIRE  ( SUPERVISOR i 


INTRODUCTION:  The  information  requested  on  this  COMPACS  Evaluation  Questionnaire  will  be  used  to 
assist  the  COMPACS  Group  evaluate  the  impact  of  converting  various  BASOPS  outputs  to  COM. 


INSTRUCTIONS.  Complete  all  items.  Answer  each  question  as  carefully  and  accurately  as  possible.  Do  nr 
omit  a question,  enter  the  answer  that  most  nearly  applies.  You  may  make  comments  in  the  space  provided. 


FOR  POC  USE  OSL  Y - DO  NOT  WRITE  IN  THIS  BLOCK 


A.  Of  the  various  BASOPS  reports  produced  on  microfiche,  how  many  different  ones  were  used  by  your  office'' 
i Right  justify.  if  2 enter  92) 


B.  At  what  management  level  were  you  responsible  for  the  use  of  these  reports? 


01  INSTALLATION 

02  COSCOM 

03  THEATER/COMMAND 

04  - DEPOT 


05  - SIB 

06  - MILPO 

07  - UNIT 


C Within  that  level  of  management  were  you  a 

1  Chief?  2.  Deputy? 

3.  Team  Leader?  4.  Section  Leader?  » 


D How  long  have  you  occupied  that  position0 

1 Lest  than  one  year.  f 

2 One  to  two  years. 

3.  Two  to  five  years.  * 

4 . Over  five  years 


E.  How  many  people  do  you  supervise? 
< Right  justify,  i.e..  tf  9 enter  99) 


F.  How  many  of  your  employees  used  <16'! 

the  teat  microfiche? 


G The  turnaround  time  lor  the  microfiche  report(s)  was 

1 Excellent . , 

2 Very  good. 

3.  Satisfactory.  j 

4 Poor. 

5 Cnaatis factor' 


H Compared  with  the  reports  on  paper,  did  these  reports  on 
mteroftche  arrive  j 

1 Faster  than  the  paper  report? 

2 About  the  same  speed  as  the  paper  report0  l 

_ 3,  Slower  UWfl  report? 

I Were  enough  copies  of  each  report  received0 

l Yes  2.  No. 

J The  number  of  copies  o / the  microfiche  reporl(s)  received  was 
1 \ofe  A ropy  may  consist  of  more  than  one  microfiche f 

1 Leas  than  the  numbei  of  copies  of  the  paper  report  I 
used  to  receive 

2 The  same  aa  the  number  of  copies  of  the  paper  report 

I uaed  to  receive.  1 

3 Greater  than  the  number  of  copies  of  the  paper  report 

I used  to  receive  

K Were  enough  readers  (viewers)  available  for  your  employees?  

b c , no  one  hod  to  wait  to  use  one/ 


□ 


STANFINS 

08  ~ COMMAND  ACCOUNTS  OFFICE 

09  - INSTALLATION  BUDGET  DIRECTOR 

10  - PROGRAM  DIRECTOR 

11  — ACTIVITY  MANAGER 

12  - FINANCE  AND  ACCOUNTS  OFFICE 


L.  In  your  opinion,  how  was  employee  morale  affected  by  the  use  of 
I microfiche? 

(12)  . 

! I Morale  was  much  higher.  f l 

2 Morale  was  slightly  higher  l K 

3.  Morale  was  about  the  same.  1 ‘ 

4.  Morale  was  slightly  lower. 

5.  Morale  was  much  lower. 

M.  In  your  opinion,  how  did  the  use  of  microfiche  affect  the  employees 
ability  to  do  their  jobs? 

1.  Microfiche  were  very  helpful.  t 

2.  Microfiche  were  helpful.  I< 

3.  Microfiche  had  no  effect.  1 J 

4.  Microfiche  were  a hindrance. 

5.  Microfiche  were  a severe  hindrance. 


N.  Was  the  work  routine  changed  by  the  uje  of  microfiche?  

1.  No,  no  changes  were  made.  \(2i 

2.  Yes,  minor  changes  were  made. 

3.  Yes,  major  changes  were  made. 


O.  Was  the  work  routine  for  using  the  microfiche.  _____ 

1 . Easier  than  the  routine  for  using  paper? 

2.  The  same  as  the  routine  for  using  paper?  j J 

3.  More  difficult  than  the  rountine  for  using  paper? 


P.  Did  you  use  microfiche  yourself?  ____ 

(19 J 1 . No.  j (2 

2.  Yes.  for  personal  interest.  1 I 

3.  Yes,  in  my  work. 

Did  you  find  the  microfiche  reports 

(20 1 

1 Much  easier  to  use  than  paper?  

2.  Somewhat  easier  to  use  than  paper? 

3.  About  the  same  as  paper? 

4.  Somewhat  more  difficult  to  use  than  paper?  1 * 

I 5 Much  more  difficult  to  use  than  paper? 


I 

U 1 .WtIUu 


g 

g 


□ 1 3.  Yes,  mai 

fltt/jo.  Was  the  wo 
1 . Easier  tl 


R.  Would  you  recommend  that  additional  reports  be  produced  on 
microfiche? 


l.  Yes.  (See  my  comments  below ) 
2 No 


ard  Number 
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COMPACS  EVALUATION  GUEST IONNAIRE  <«A,l i>KHS) 


INTRODUCTION  The  information  requested  on  this  C OMBACS  Evaluation  Questionnaire  will  he  used  to  assist 
•e  COMPACS  Group  determine  reader  requirements  for  a BASOPS  COM  system 

INSTRUCTIONS  This  evaluation  questionnaire  will  be  completed  by  each  user  of  microfiche,  or  by  the  POC 
or  COMPACS  Group  during  an  interview  with  the  user  of  the  reader.  Complete  all  items.  Answer  each  question 
as  carefully  and  accurately  as  possible.  You  may  record  comments  and  explanation!;  in  the  space  provided 


FOR  POC  USE  ONE  Y DO  NOT  WRITE  IN  THIS  RLOCK 


01 

DATAGR  APIIIX  1450 

10 

NCR  DUAL  FICHh  CARR  II*  it 

02 

DATAGRAlHIX  1400 

1 1 

NM1  90  48  X 

03 

GAP  7700 

1 2 

OCE  3531 

04 

GAF  7800 

13 

QUANTAR  305 

05 

GAP’  7800  (w/duul  lens) 

14 

SR  IV  BELL  fr  HOWELL 

06 

KODAK  RASAMATIC 

15 

SR  IV  (I)ual  fichc  carrier) 

07 

- MICRO  DESIGN  150 

16 

SR  IV  (W/dual  lens) 

08 

MICRO  DESIGN  200 

17 

— VANTAGE  X II 

09 

- NCR  456-248 

18 

VANTAGE  X II  (W/dual  lens) 

1 9 Others 


USER  NUMBER 


A How  many  people  used  this  reader? 
( Right  justify,  i e , if  2 enter  92) 


B.  Were  other  model  readers  available  in  your  office? 
1 Yes.  2.  No. 


C.  How  often  was  the  reader  used? 

1.  All  day  (Continuously) 

2  Dally  one  or  more  times  per  day. 

3.  Not  daily  but  one  or  more  tiroes  per  week. 

4.  Less  than  once  per  week. 

D Was  the  reader  used  to 

1 Read  just  one  report,  other  readers  were  used  for 
other  reports  ? 

2 Read  all  microfiche  received  by  one  individual? 

3 Read  all  microfiche  received  by  several  individuals 
in  the  office? 


P Was  putting  the  microfiche  into  the  reader 

1 Easy 

2 Satisfactory. 

3 Difficult 


f Was  locating  the  desired  page  or  frame  using  this  reader 

1 . Easy 

2.  Satisfactory 
3 Difficult. 


G Was  the  light  in  this  reader 

1 . Too  bright. 

2.  Just  right. 

3.  Too  dark. 


H How  often  did  you  have  to  adjust  the  focus? 

I Did  not  have  to  adjust  the  focus. 

2.  Sometimes  hut  less  than  once  per  use. 

3.  Once  with  each  use. 

4  More  tnan  once  during  each  use. 

I Was  the  focuj  adjustment  and  other  control  on  this  reader 

1 . Easy? 

2.  Satisfactory? 

3.  Difficult? 


Comments  (Continue  on  reverse) 


Or 

E> 


J.  What  do  you  think  of  the  size  of  the  screen0 

1 . Just  right. 

2.  Too  small. 

Or 

3.  Too  large. 

K.  What  do  you  think  of  the  overall  sire  of  the  reader? 

1 . Just  right. 

2.  Too  small. 

3.  Too  large. 

O’" 

L.  Was  the  reader  reliable  and  in  working  order? 
1.  Yes. 

n> 

M.  Did  you  require  any  maintenance  service  on  the  reader? 

1 . Yes. 

2.  No. 

Q™ 

N.  If  service  was  required,  was  it  prompt  and  satisfactory? 
( Enter  9 if  no  service  was  required) 

1 . Yes 

2.  No. 

Or 

O.  Was  the  reader  available  whenever  you  needed  it? 

1.  Yes. 

2.  Sometimes  had  to  wait  to  use  it. 

3.  Always  had  to  wait  to  use  it. 

O 

P.  Were  you  given  any  training  in  how  to  use  this  reader? 

1.  Yes 

2.  No. 

Q.  What  is  your  overall  opinion  of  this  reader?  (Please  add  comments 
if  any.  in  the  space  provided  below) 

1 . Excellent.  | 1 

2.  Good.  p7 

3.  Adequate.  ---» 

4.  Poor. 

5.  Unsatisfactory 

| It.  Card  number. 

5 (SOI 
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TEST  RESULTS 


the  test  plan  describe^  the  test  objectives,  schedule,  procedures, 
and  documentation  requirements.  1 be  test  started  on  7 July  at  Torts 
huachuca  Lewis,  and  San;  Houston,  ana  14  July  at  Fort  Carson  and  con- 
cluded on  6 and  13  October  respectively.  Subsequent  to  the  test,  the 
iollowing  information  was  collected  Dy  the  respective  POC  and  submitted 
as  an  after-action  report. 

a.  POC  NARRATIVE  AFTER- ACT I OK  REPORT.  Each  test  site  POC  submitted 
a brief  written  after-action  report  covering  the  topics  of  equipment 
used,  personnel  required,  supplies  used,  training,  space,  and  special 
problems  encountered. 

b.  PRODUCTION  LOGS:  The  number  of  original  fiche  and  duplicates 

produced  during  the  test  period  was  recorded  in  the  production  logs 
at  the  in-house  sites  as  follows: 


Fort  Carson 

3,428 

fiche 

32,834  duplicates 

Fort  Huachuca 

1,733 

fiche 

15,648  duplicates 

Production  information  from  the 
billing  documents  was  as  follows 

service 

bureau  sites,  obtained  from  the 

Fort  Lewis 

2,338 

fiche 

25,886  Duplicates 

Fort  Sam  Houston 

1,354 

fiche 

29,689  duplicates 

Tne  foregoing  production  figures  include  all  microfiche  produced  during 
the  test  period.  As  sucn,  it  includes  the  91  reports  required  to  be 
evaluated  oy  tne  users  and  those  other  BASOPS  reports,  command,  and  local 
unique  reports  convertea  from  ADP  paper  to  microfiche  at  the  option  of 
the  test  site  POC. 

c.  EVALUATION  QUESTIONNAIRES:  The  report  users  completed  evaluation 

sheets  on  selected  test  (microfiche)  reports  and  on  readers  used  during 
the  test.  The  supervisor  of  each  user  also  completed  on  evaluation 
sheet.  The  responses  are  summarized  below.  Detailed  data  is  available 
from  the  COWACS  Group. 
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(1)  User  evaluation  sheets.  The  user  evaluation  sheet,  DA  Form 
4392-R  provided  the  following  information: 


QUESTION : 


A.  did  the  microfiche  report  arrive:  1.  Faster  than 

the  paper  report?  2.  In  about  the  same  time  as  the 
paper  report?  3.  Slower  than  the  paper  report? 
(Variable  #1) 


RESPONSES: 

1 

2 

3 

SAILS 

.25 

.24 

.51 

SIDPERS 

.23 

.36 

.41 

STANFINS 

.29 

.47 

.24 

TOTAL 

.26 

.36 

.38 

CONCLUSION: 

The  microfiche 

report  turnaround  time 

as  that  of 

the 

existing  paper 

system 

QUESTION: 

B.  Did  you 

receive 

enough  microfiche 

report?  1 . 

Yes,  2. 

No. 

(Variable  #2) 

RESPONSES: 

1 

2 

SAILS 

.99 

.01 

SIDPERS 

.92 

.08 

STANFINS 

.98 

.02 

TOTAL 

.96 

.04 

CONCLUSION : Sufficient  microfiche  copies  were  produced  to  satisfy 

all  normal  user  requirements 


QUESTION: 


C.  When  the  microfiche  report  arrived,  did  you:  I.  keep 

it  and  use  it?  2.  Forward  it  to  another  organization? 

3.  Dispose  of  it  without  using?  (Variable  #3) 


RESPONSES: 


1 

2 

3 

SAILS 

.99 

.01 

.00 

SIDPERS 

.97 

.01 

.02 

STANFINS 

.91 

.01 

.03 

TOTAL 

.96 

.01 

.03 

CONCLUSION:  Test  microfiche  were  <ept  and  used  by  the  respondents. 
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QUESTION: 


D If  the  microfiche  was  sent  outside  the  installation 
by  you,  was:  (If  it  was  not  sent,  enter  0)  1.  The  only 

copy  of  the  microfiche  sent?  2.  A duplicate  copy  of  the 
microfiche  sent?  3.  A duplicate  copy  of  the  microfiche 
requested  from  the  MISO/AG  and  sent  upon  its  receipt? 

4.  A paper  copy  created  and  sent  in  lieu  of  the  micro- 
fiche? (Variable  #4) 


RESPONSES: 

0 

1 

2 

3 

4 

SAILS 

.91 

.00 

.08 

.00 

.01 

SIDPERS 

.89 

.02 

.03 

.00 

.06 

STAN FI NS 

.95 

.00 

.03 

.01 

.01 

TOTAL 

.92 

.00 

.05 

.00 

.03 

CONCLUSION: 

Reports 

are  seldom 

sent  outside 

the 

i nst  al 1 at  ion . 

QUESTION: 

E.  Did  you 

keep 

the  microfiche  report:  (0  indicates  no 

response ) 

1. 

In 

specialized 

microfiche  container? 

2.  In 

a 

file  cabinet? 

3. 

In  a desk 

drawer?  4.  In  makeshift 

fil. 

device?  5. 

In 

a 

microfiche 

reader?  6.  With  personal  pap< 

er  s ? 

7.  Other? 

(Variable  #5) 

RESPONSES: 

0 

1 2 

3 4 5 

6 

7 

SAILS 

.00 

.75  .05 

.03  .16  .01 

00 

.00 

SIDPERS 

.01 

.43  .17 

.14  .17  .04 

00 

.04 

STANFINS 

.08 

.79  .01 

.03  .09  .00 

00 

.00 

TOTAL 

.03 

.65  .08 

.07  .14  .02 

00 

.01 

CONCLUSION:  Users  preferred  to  keep  microfiche  reports  in  a special- 

ized container  designed  for  that  purpose,  or  where  neces- 
sary, in  a makeshift  device  similar  to  such  specialized 
containers . 


QUESTION:  F.  (Responses  inappropriate  for  collation) 
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QUESTION:  G.  If  you  shared  the  microfiche  report,  was  it  shared  by: 

(If  you  did  not  share  it,  enter  0)  1.  Passing  the  complete 

report  from  user  to  user  as  required?  2.  Placing  the  re- 
port in  a central  location?  3.  Providing  a separate  fiche 
containing  specific  segments  of  the  report  to  each  user? 
(Variable  #6) 


RESPONSES: 

0 

1 

2 

3 

SAILS 

.61 

.05 

.34 

.00 

SIDPERS 

.51 

.02 

.41 

.06 

STANFINS 

.57 

.03 

.40 

.01 

TOTAL 

.57 

.03 

.38 

.02 

CONCLUSION: 

Over  half 

of  the  users  did 

not  share 

the  report.  Where 

sharing  was  required,  users 

found  that  locating  the  re- 

port  in  a 

central 

location 

available 

to  all  users  was 

the  most 

practical 

solution 

QUESTION:  H.  How  often  did  you  have  to  wait  to  use  the  microfiche 

report  while  someone  else  was  using  it?  (If  you  did  not 
have  to  wait,  enter  0)  1.  Never.  2.  Less  than  half  the 

time.  3.  Half  the  time.  4.  More  than  half  the  time. 


5.  Always 

. (Variable  #7 ) 

RESPONSES: 

0 1 

2 

3 

4 

5 

SAILS 

.01  .93 

.06 

.00 

.00 

00 

SIDPERS 

.10  .74 

. 15 

.01 

.00 

ou 

STANFINS 

.14  .79 

.06 

.01 

o 

o 

00 

TOTAL 

.08  .83 

.09 

.00 

.00 

00 

CONCLUSION: 

Users  do 

not  often  wait  to 

use 

a microfiche  report 

because 

someone 

else  is  using  it. 

QUESTION: 

I.  How  often  was 

the  i 

microfiche 

report 

used?  (If  you 

did 

not  use  the  microfiche 

report , enter  0) 

1.  All  day. 

2.  Daily  one  or  more  times 

per  day.  3. 

Not  daily  but 

one 

or  more  times  per 

week 

. 4. 

Less 

than  once  per  week. 

(Variable  #8) 

RESPONSES: 

0 

1 

2 

3 

4 

SAILS  . 00 

.04 

.37 

.23 

36 

SIDPERS  .10 

.20 

.30 

.15 

25 

STANFINS  .14 

.02 

.23 

.32 

29 

TOTAL  .08 

.09 

.30 

.23 

30 

CONCLUSION: 

Frequency  of  microfiche  use  ranged  equally  from  less 

t han 

once  a week  to  one  or 

more 

t imes 

a day . 
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QUESTION: 


J.  How  long  was  the  microfiche  report  used  each  time? 

(If  it  was  not  used,  enter  0)  1.  Less  than  five  minutes. 

2.  Five  minutes  to  an  hour.  3.  Over  an  hour. 

(Variable  # 9) 


RESPONSES: 

0 

1 

2 

3 

SAILS 

.01 

.46 

.48 

.05 

SIUPERS 

.10 

.33 

.49 

.08 

STANFINS 

. 14 

. 22 

. 53 

.11 

TOTAL 

.08 

.34 

.50 

.08 

CONCLUSION: 

Most  of  the 

microfiche 

was 

used  up  to 

an  hour. 

QUESTION:  K.  Do  you  think  it  is:  (0  indicates  no  response) 

1.  Easier  to  compare  two  paper  reports?  2.  Easier  to  com- 
pare two  microfiche  reports?  3.  No  difference  between 
comparison  of  paper  with  paper  and  microfiche  with 
microfiche  reports?  (Variable  #10) 

RESPONSES:  0 123 


SAILS 

.00 

. 73 

.20 

.06 

SIDPERS 

.02 

.35 

.28 

.35 

STANFINS 

.09 

.68 

. 10 

. 13 

TOTAL 

.04 

.59 

.19 

.18 

CONCLUSION:  It  is  easier  to  compare  two  paper  reports  than  to  compare 

two  reports  on  microfiche. 


QUESTION:  L.  If  you  kept  notes  about  the  microfiche,  did  you:  (0 

indicates  no  response)  1.  Make  notes  on  pieces  of  paper? 

2.  Make  notes  on  the  envelope  in  which  the  fiche  is  kept? 

3.  Make  notes  on  pieces  of  paper  and  the  fiche  envelope? 

4.  Make  a paper  copy  of  the  frame  and  write  on  it? 

3.  Make  a paper  copy  of  each  frame  (page)  of  the  fiche  so 
that  you  could  make  notes  as  needed?  (Variable  #11) 


RESPONSES: 

0 

1 

2 3 

4 

3 

SAILS 

.03 

.76 

.00  .00 

21 

.00 

SIDPERS 

.07 

.64 

.23  .04 

02 

.00 

STANFINS 

. 12 

. 76 

.06  .03 

03 

.00  1 

TOTAL 

.07 

.72 

.10  .02 

09 

.00 

CONCLUSION: 

Notes  kept 

about 

the  microfiche  were  usually 

made 

on 

pieces  of 

paper 

( separate 

from  fiche  envelopes). 
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QUESTION: 

M. 

(Responses  inappropriate 

for  collat 

ion) . 

QUESriON: 

N. 

(Responses  inappropriate 

for  collat 

ion). 

QUESTION: 

0. 

The  microfiche  report  was 

: (If  not 

used,  enter  0) 

1.  Easier  to  use  than  paper  reports?  2.  About  the 
same  as  paper  reports?  3.  More  difficult  to  use  than 
paper  reports?  (Variable  #12) 


RESPONSES: 

0 

1 

2 

3 

SAILS 

.01 

.45 

. 39 

. 15 

SIDPERS 

.04 

.46 

.38 

.12 

STAN FI NS 

. 10 

.26 

. 30 

.34 

TOTAL 

.05 

.39 

.36 

.20 

CONCLUSION: 

Use  of  microfiche  was  slightly  easier  or 

about  the 

same  as 

the  use 

of  paper. 

QUESTION: 

P.  Did  you  find 

the  information  you  needed  on  the  micro- 

fiche  report:  (0 

indicates  no 

response ) 

1.  More  quickly 

than  on  the  paper 

report?  2. 

In  the  same 

time  as  on  the 

paper  report?  3. 

More  slowly 

than  on  the 

paper  report? 

(Variable 

#13) 

RESPONSES: 

0 

1 

2 

3 

SAILS 

.01 

.44 

.41 

. 14 

SIDPERS 

.04 

.47 

.39 

.11 

STANFINS 

.09 

.27 

.33 

.31 

TOTAL 

.04 

.39 

.38 

.19 

CONCLUSION: 

Informat 

ion  on  microfiche  can 

be  located 

faster  than  or 

in  about 

the  same  time  as  on 

paper . 

G-37 


question-. 


RESPONSES: 


CONCLUSION: 


QUESTION: 


RESPONSES: 


CONCLUSION: 


QUESTION: 


RESPONSES: 


CONCLUSION: 


Q.  Did  you  find  the  index  on  the  microfiche  report: 

(If  you  did  not  use  the  index,  enter  0)  I.  Helpful  in 
finding  the  requirt d information?  2 Adequate  to  find 
the  required  information?  3.  Little  help  in  finding  the 


requ i red 

informat  ion? 
0 

( Var i able 
1 

#14) 

2 

3 

SAILS 

.23 

.37 

.19 

.21 

SIDPERS 

. 38 

.42 

. 15 

.05 

STANFINS 

.13 

.51 

.12 

.22 

TOTAL 

.25 

.43 

. 15 

.17 

When  used,  the  index  on  the  microfiche  report  was  help- 
ful in  finding  information. 


R.  Did  you  find  the  title  on  the  microfiche  report: 
(0  indicates  no  response)  1.  Helpful  in  identifying 
the  report?  2.  Adequate  to  identify  the  report? 


3.  Little 

help  in 

ident i fying 

the  report  ? 

(Variable  #15) 

0 

1 

2 

3 

SAILS 

.00 

.65 

.33 

.02 

SIDPERS 

.02 

84 

.09 

.05 

STANr INS 

.08 

.62 

.25 

.05 

TOTAL 

.04 

. 70 

. 22 

.04 

Most  users 

found 

the  title  on 

the  microfiche  helpful . 

S.  Would 

you  need  t he 

fol lowing 

in  the 

title 

microfiche 

report?  (0 

indicates 

no  response) 

1 . Report 

name /tit  If. 

(Var i able 

#16) 

NO  ANS 

YES 

NO 

SAILS 

.00 

100 

.00 

SIDPERS 

.02 

.95 

.03 

STANFINS 

.08 

.91 

.01 

TOTAL 

.03 

.95 

.02 

The  overwhelming  majority  of  users  required  the  report 
name/title  on  the  microfiche  report 
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QUESTION:  S (Cont'd) 


2.  Product  control  number/ 

report  retrieval  code. 

(Variable  #17) 

RESPONSES: 

NO  ANS 

YES 

NO 

SAILS 

.00 

. 80 

. 20 

SIDPERS 

.02 

.45 

.53 

STANFINS 

.08 

. 32 

.60 

TOTAL 

.03 

.53 

.44 

CONCLUSION: 

More  than 

half  of  the  users 

need 

the  Product  Control 

Number/report  retrieval  code  on 

the  microfiche  report. 

3.  Report 

date.  (Variable 

#18) 

RESPONSES: 

NO  ANS 

YES 

NO 

SAILS 

.00 

.50 

.50 

SIDPERS 

.02 

.92 

.06 

STANFINS 

.08 

.73 

. 19 

TOTAL 

.03 

.72 

.25 

CONCLUSION: 

Most  users 

need  the  report 

date 

on  the  microfiche  report 

4.  As  of 

date.  (Variable 

#19) 

(Also  known  as  "Cycle 

Date")  (Av 

ailable  as  Optional  Data) 

RESPONSES: 

NO  ANS 

YES 

NO 

SAILS 

.00 

.95 

.05 

SIDPERS 

.02 

.83 

.15 

STANFINS 

.08 

.84 

.08 

TOTAL 

.03 

.88 

.09 

CONCLUSION:  The  majority  of  users  require  the  "as  of"  date  on  the 

microfiche  report  . 
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QUESTION: 


S 


(Cont  ' d ) 


RESPONSES: 


CONCLUSION: 


RESPONSES: 


CONCLUSION: 


RESPONSES: 


CONCLUSION: 


5. 


Indus  i v. 


dates  covered  by  report. 


(Variable  # 20) 


NO  ANS 

YES 

NO 

SAILS 

.ou 

.44 

.56 

SIDPERS 

.02 

.48 

. 50 

STANFINS 

.08 

.74 

.18 

TOTAL 

.03 

. 56 

.41 

About  half 

of  the  users  want  inclusive  (range 

6.  Page  number.  (Variable 

#21) 

NO  ANS 

YES 

NO 

SAILS 

.00 

. 53 

.47 

SIDPERS 

.02 

.43 

.55 

STANFINS 

.08 

.64 

.28 

TOTAL 

.03 

. 53 

.43 

About  half 

of  the  users  need  page 

number  (it 

automatically  by  system). 

7.  Fiche  number.  (Variable 

#22) 

NO  ANS 

YES 

NO 

SAILS 

.00 

.92 

.08 

SIDPERS 

.02 

.70 

.28 

STANFINS 

.08 

.61 

. 31 

TOTAL 

.03 

.75 

.22 

dates. 


provided 


Most  users  want  fiche  numbered. 


< 
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QUESTION: 


RESPONSES: 


CONCLUSION: 


QUESTION: 


RESPONSES: 


CONCLUSION: 


QUESTION: 


RESPONSES: 


CONCLUSION: 


T.  If  using  the 

mi crof iche 

was 

difficult 

at  first,  did 

it  become 

easier 

with  practice? 

(If  not  used,  enter  0) 

1 Yps  2. 

Not  difficult  3. 

No 

( Var i ab 1 

e 023) 

0 

1 

2 

3 

SAILS 

.01 

. 72 

.24 

.03 

SIDPERS 

.04 

. 79 

. 12 

.05 

STANFINS 

.09 

.65 

.17 

.09 

TOTAL 

.03 

. 72 

. 18 

.05 

Most  user 

s found 

microfiche 

easier  to  use 

with  pract ice 

U.  Do  you  use  other  reports  prepared/produced  on  micro- 


fiche?  (0 

indicates 

no  response) 

1 . Yes 

(Variable 

024 ) 

0 

1 

2 

SAILS 

.00 

.92 

.08 

SIDPERS 

.02 

.86 

.12 

STANFINS 

.08 

.72 

.20 

TOTAL 

.03 

.84 

.13 

Most  users  use  other 

mi crof iche 

reports . 

V.  Have  you  worked  with  the  report  addressed  in  the 


questionnaire:  (0 

indicates 

no  response) 

1 . Less 

than 

one  year? 

2.  Between  one  and 

two  years? 

3.  Between 

t wo 

and  five 

years?  4. 

Ove r five 

years?  (Var 

iable  025) 

0 

1 

2 

3 

4 

SAILS 

.00 

.40 

.24 

.28 

.08 

SIDPERS 

.02 

. 77 

. 16 

.05 

.00 

STANFINS 

.08 

.43 

.11 

.30 

.08 

TOTAL 

.03 

.53 

. 17 

.21 

.06 

About  half  of  the 

users  have 

worked  with 

the  reports  less 

than  one 

year . 
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QUESTION:  W.  Would  you  1 i k.'  to  receive  other  reports  on  microfiche? 

(0  indicates  no  response)  1.  I would  like  to  receive 
all  th.  reports  I use  on  microfiche.  2.  I would  like  to 
receive  certain  other  reports  on  microfiche.  3.  1 would 


not  1 i k 

e t o 

rece 

i ve  any  other  report  on 

microf  ichi 

e . 4 . 

have  no 

op i n i on . 

(Variable 

#26) 

RESPONSES : 

0 

1 

2 

3 

4 

SAILS 

.00 

.11 

.49 

. 30 

. To 

SIDPEKS 

.02 

.26 

.31 

.07 

.34 

STAR I NS 

.08 

.17 

.25 

. 36 

. 14 

TOTAL 

.03 

.18 

.35 

.25 

. 19 

CONCLUSION: 

About 

ha  1 f 

the 

users  would 

1 i ke 

other 

reports  on 

micro 

f iche . 


(2)  Reader  evaluation  sheets.  Selected  results  from  the  reader 
evaluation  questionnaire,  DA  Form  4394-R,  are  summarized  below: 


QUESTION:  E.  Putting  the  microfiche  into  the  reader  was? 


R£ADER 

0 1- DATAGRAPHIX  1450 

02- DATAGRAPHIX  1400 

03- GAF  7700 

04- GAF  7800 

05- GAF  7800  (w/dual  lens) 

06- KODAK  EASAMATIC 

07- MICRO  DESIGN  150 

08- MICRO  DESIGN  200 

09- NCR  456-284 

10- NCR  DUAL  FICHE  CARRIER 

11- NMI  90-48X 

12- OCE  3531 

1 3- OUANTOR  305 

14- SR  IV  BELL  & HOWELL 

15- SK  IV  (dual  fiche  carrier) 

16- SR  IV  (w/dual  lens) 

17-  VANTAGE  X-Il 

18- VANTAGE  X-II  (w/dual  lens) 


EASY 

SAT 

DIFFICULT 

19 

19 

1 

3 

4 

0 

19 

7 

0 

14 

8 

1 

11 

5 

0 

3 

3 

0 

37 

8 

1 

22 

5 

2 

66 

23 

0 

11 

3 

0 

3 

0 

0 

11 

3 

4 

19 

7 

0 

41 

11 

1 

3 

1 

0 

5 

1 

0 

10 

3 

2 

1 

1 

1 

298 

112 

13 

TOTAL 

39 

7 

26 

23 

16 

6 

46 

29 

89 

14 

3 

18 

26 

53 

4 
6 

15 

3 

423 
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QUESTION:  F.  Locating  the  desired  page  or  frame  using  this  reader  was? 


REAPER 

01 - DAIAGRAPHIX  1450 

02- DATAGRARHIX  1400 

03- GAF  7700 

04- GAF  7800 

05- GAF  7800  (w/dual  lens) 

06- KODAK  EASAMATIC 

07- MICRO  DESIGN  150 

08- MICRO  DESIGN  200 

09- NCR  456-284 

10- NCR  DUAL  FICHE  CARRIER 

11- NMI  90-48X 

12- 0CE  3531 

1 3- QUANTOR  305 

14- SR  IV  BELL  & HOWELL 

15- SR  IV  (dual  fiche  carrier) 

16- SR  IV  (w/dual  lens) 

17-  VANTAGE  X-II 

18- VANTAGE  X-II  (w/dual  lens) 


EASY 

11 

0 

6 

6 

2 

0 

17 

12 

32 
8 

3 
6 

13 

33 
2 

4 

5 

_1 

161 


_s  Ar- 

ia 

3 

16 

14 

8 

1 

20 

12 

50 

6 

0 

8 

12 

17 

2 

2 

4 
2 

195 


DIFFICULT _ TOTAL 

10  39 

4 7 

4 26 

3 23 

6 16 

5 6 

9 46 

5 29 

8 90 

0 14 

0 3 

4 18 

1 26 

4 54 

0 4 

0 6 

6 15 

_0  3 

69  425 
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QUESTION:  G.  The  light  in  this  reader  was? 


READER 

TOO 

BRIGHT 

JUST 

RIGHT 

TOO 

DARK 

TOTAL 

01-DATAGRAPHIX  1450 

2 

37 

0 

39 

02-DATAGRAPHIX  1400 

1 

2 

4 

7 

03-GAF  7700 

1 

24 

1 

26 

04-GAF  7800 

0 

18 

5 

23 

05-GAF  7800  (w/dual  lens) 

0 

6 

10 

16 

06-KODAK  EASAMATIC 

1 

3 

2 

6 

07-MICRO  DESIGN  150 

1 

35 

10 

46 

08-MICRO  DESIGN  200 

0 

23 

6 

29 

09-NCR  456-284 

0 

68 

22 

90 

10-NCR  DUAL  FI CHE  CARRIER 

0 

14 

0 

14 

11-NMI  90-48X 

0 

3 

0 

3 

12-OCE  3531 

0 

17 

1 

18 

1 3-QUANT0R  305 

2 

23 

1 

26 

14-SR  IV  BELL  & HOWELL 

1 

40 

13 

54 

15-SR  IV  (dual  fiche  carrier) 

0 

4 

0 

4 

16-SR  IV  (w/dual  lens) 

1 

5 

0 

6 

17-VANTAGE  X-II 

1 

9 

5 

15 

18-VANTAGE  X-II  (w/dual  lens) 

0 

11 

2 

333 

1 

81 

3 

425 
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QUESTION:  H.  How  often  did  you  have  to  adjust  the  focus? 


READER 

NONE 

LESS 

THAN 

ONCE 

ONE 

TIME 

MORE 

THAN 

ONCE 

TOTAL 

01 -DATAGRAPHIX  1450 

6 

19 

8 

6 

39 

02-DATAGRAPHIX  1400 

1 

4 

0 

2 

7 

03-GAF  7700 

3 

16 

6 

1 

26 

04-GAF  7800 

I 

12 

4 

6 

23 

05-GAF  7800  (w/dual  lens) 

3 

4 

4 

5 

16 

06-KODAK  EASAMATIC 

0 

1 

0 

5 

6 

07-MICRO  DESIGN  150 

6 

24 

0 

16 

46 

08-MICRO  DESIGN  200 

1 

22 

5 

1 

29 

09-NCR  456-284 

7 

32 

21 

30 

90 

10-NCR  DUAL  FICHE  CARRIER 

0 

8 

2 

4 

14 

11-NMI  90-48X 

I 

I 

I 

0 

3 

12-OCE  3531 

3 

12 

2 

1 

18 

1 3-QUANTOR  305 

1 

9 

12 

4 

26 

14-SR  IV  BELL  & HOWELL 

9 

23 

13 

9 

54 

15-SR  IV  (dual  fiche  carrier! 

0 

4 

0 

0 

4 

16-SR  IV  (w/dual  lens) 

0 

3 

3 

0 

6 

17-VANTAGE  X-II 

0 

6 

5 

4 

15 

18-VANTAGE  X-II  (w/dual  lens) 

1 

43 

1 

201 

0 

86 

1 

95 

3 

425 
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QUESTION:  1.  The  focus  adjustment  and  other  controls  on  this  reader  were? 


READER 

EASY 

SAT 

DIFFICULT 

TOTAL 

01 -DATAGRAPHIX  1450 

18 

18 

3 

39 

02-DATAGRAPHIX  1400 

4 

3 

0 

7 

03-GAF  7700 

20 

5 

1 

26 

04-GAF  7800 

13 

8 

2 

23 

05-GAF  7800  (w/dual  lens) 

6 

10 

0 

16 

06-KODAK  EASAMATIC 

2 

2 

2 

6 

07-MICRO  DESIGN  150 

30 

7 

9 

46 

08-MICRO  DESIGN  200 

15 

13 

1 

29 

09-NCR  456-284 

54 

33 

3 

90 

10-NCR  DUAL  FICHE  CARRIER 

11 

3 

0 

14 

11-NMI  90-48X 

3 

0 

0 

3 

I2-OCE  3531 

11 

6 

1 

18 

13-QUANTOR  305 

17 

9 

0 

26 

1 4- SR  IV  BELL  & HOWELL 

42 

10 

2 

54 

15-SR  IV  (dual  fiche  carrier) 

4 

0 

0 

4 

16-SR  IV  (w/dual  lens) 

6 

0 

0 

6 

17-VANTAGE  X-II 

6 

8 

1 

15 

18-VANTAGE  X-II  (w/dual  lens) 

1 

2 

0 

3 

263 

137 

25 

425 
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QUESTION:  J.  What  do  you  think  of  the  size  of  the  screen? 


HEADER 

JUST 

RIGHT 

TOO 

SMALL 

TOO 

LARGE 

01-DATAGRAPHIX  1450 

32 

3 

4 

02-DATAGRAPHIX  1400 

6 

1 

0 

03-GAF  7700 

25 

1 

0 

04-GAF  7800 

20 

1 

2 

05-GAF  7800  (w/dual  lens) 

9 

6 

1 

06-KODAK  EASAMATIC 

4 

1 

1 

07-MICRO  DESIGN  150 

28 

18 

0 

08-MICRO  DESIGN  200 

22 

5 

2 

09-NCR  456-284 

77 

8 

5 

10-NCR  DUAL  FICHE  CARRIER 

14 

0 

0 

11-NMI  90-48X 

3 

0 

0 

12-OCE  3531 

15 

3 

0 

1 3-QUANTOR  305 

22 

4 

0 

14-SR  IV  BELL  & HOWELL 

47 

6 

1 

15-SR  IV  (dual  fiche  carrier) 

4 

0 

0 

16-SR  IV  (w/dual  lens) 

6 

0 

0 

17-VANTAGE  X-II 

8 

6 

1 

18-VANTAGE  X-II  (w/dual  lens) 

3 

345 

0 

63 

0 

17 

TOTAL 

39 

7 

26 

23 

16 

6 

46 

29 

90 

14 

3 

18 

26 

34 

4 
6 

15 
3 

425 
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QUESTION:  K.  What  do  you  think  of  the  overall  size  of  the  reader? 


READER 

01- DATAGRAPHIX  1450 

02- DATAGRAPHIX  1400 

03- GAF  7700 

04- GAF  7800 

05- GAF  7800  (w/dual  lens) 

06- KODAK  EASAMATIC 

07- MICRO  DESIGN  150 

08- MICRO  DESIGN  200 

09- NCR  456-284 

10- NCR  DUAL  FICHE  CARRIER 

11- NMI  90-48X 

12- OCE  3531 

1 3- QUANTOR  305 

14- SR  IV  BELL  & HOWELL 

15- SR  IV  (dual  fiche  carrier) 

16- SR  IV  (w/dual  lens) 

17- VANTAGE  X-II 

18- VANTAGE  X-II  (w/dual  lens) 


JUST 

RIGHT 

23 

6 

25 

13 

7 

3 

34 

23 

61 

13 

3 

18 

11 

40 

3 

5 

10 

1 

299 


TOO  TOO 

SMALL  LARGE  TOTAL 


1 15  39 

1 0 7 

0 1 26 

0 10  23 

3 6 16 

1 2 6 

11  1 46 

1 5 29 

5 24  90 

0 1 14 

0 0 3 

0 0 18 

3 12  26 

6 8 54 

0 1 4 

0 1 6 

3 2 15 

_0  2 3 

35  91  425 
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QUESTION:  Q.  What  is  your  overall  opinion  of  this  reader? 


READER 

EXCL 

GOOD 

ADEQ 

POOR 

UNSAT 

TOTAL 

01-DATAGRAPHIX  1450 

4 

17 

10 

4 

4 

39 

02-DATAGRAPHIX  1400 

0 

1 

6 

0 

0 

7 

03-GAF  7700 

5 

14 

7 

0 

0 

26 

04-GAP  7800 

5 

8 

8 

1 

1 

23 

05-GAF  7800  (w/dual  lens) 

0 

3 

11 

2 

0 

16 

06-KODAK  EASAMATIC 

0 

1 

2 

2 

1 

6 

07-MICRO  DESIGN  150 

10 

15 

13 

4 

4 

46 

08-MICRO  DESIGN  200 

9 

12 

7 

1 

0 

29 

09-NCR  456-284 

14 

41 

31 

1 

3 

90 

10-NCR  DUAL  FICHE  CARRIER 

7 

5 

1 

1 

0 

14 

11-NMI  90-48X 

3 

0 

0 

0 

0 

3 

12-OCE  3531 

4 

8 

4 

0 

2 

18 

1 3-QUANTOR  305 

4 

18 

4 

0 

0 

26 

14-SR  IV  BELL  & HOWELL 

12 

21 

18 

1 

2 

54 

15-SR  IV  (dual  fiche  carrier) 

0 

4 

0 

0 

0 

4 

16-SR  IV  (w/dual  lens) 

1 

3 

2 

0 

0 

6 

17-VANTAGE  X-II 

1 

3 

5 

6 

0 

15 

18-VANTAGE  X-II  (w/dual  lens) 

0 

1 

2 

0 

0 

3 

79 

175 

131 

23 

17 

425 
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ANNEX  H,  COMPACS  Data  Collection 

[At  other  than  Test  Sites] 


HQDA  Ltr  18-75-2,  DAAG-AMZ-C , 
Subject:  COMPACS  Data  Collection, 

dated  27  May  75 

H-2 

Inclosure  1 

- DA  Forms  4360-R  (Part  1 - DPI  & Part  2 - 
User ) 

H-4 

Inclosure  2 

- Procedural  Guidelines  for  COMPACS  data 
Collection  sheet 

H-8 

Result  of  Data  Collection 

H-l  2 

DPI  Responses 

H-13 

User  Responses 

H-33 

H-l 


HQ DA  Ltr  18-75-2 

DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D.C.  20314 

S-ll  July  1975 

DAAG-AMZ-C  (M)  (23  May  75)  27  May  ’975 

Expires  28  February  1976 

SUBJECT:  COMPACS  Data  Collection  (MICRODIS  NR  4002-US5C) 


SEE  DISTRIBUTION 


1.  HODA  Ltr  340-74-7,  dated  6 December  1974,  subject:  Computer  Output 

Microforms  Program  and  Concept  Study  (COMPACS)  directed  that  a MACOM  HQ 
COMPACS  Coordinator  and  a point  of  contact  (POC)  be  designated  at  each 
BASOPS  installation  to  assist  during  the  data  collection  and  evaluation 
effort.  The  data  collection  effort  will  be  conducted  in  two  phases,  the 
first  of  which  concerned  those  installations  which  have  been  designated 
as  prototype  test  sites.  The  second  phase,  which  includes  the  remaining 
BASOPS  installations,  commences  upon  receipt  of  this  letter. 

2.  The  Data  Collection  Sheet  (DCS)  for  the  second  phase,  DA  Form  4360-R, 

Parts  I and  II,  attached  as  Inclosure  1,  is  designed  to  obtain  information 
from  the  Data  Processing  Installations  (DPI)  and  BASOPS  report  users.  It  is 
concerned  with  current  hard-copy  paper  report  usage.  Since  the  data  obtained 
from  these  DCS  will  be  used  to  design  a standard  COM  System  for  BASOPS  in- 
stallations, it  is  essential  that  the  response  to  each  question  be.  as  accurate 
as  possible  and  reflect  the  actual  usage  of  the  report. 

3.  The  POC  at  each  BASOPS  installation  is  requested  to  identify  reports 
and  report  users,  reproduce  and  distribute  the  DCS,  assist  users  in  complet- 
ing the  DCS,  and  collate  and  validate  responses.  To  assist  POC  in  accomplish- 
ing the  foregoing,  a set  of  procedural  guidelines  has  been  prepared  and  is 
attached  as  Inclosure  2. 

4.  Completed  DCS  will  be  forwarded  in  keypunched  format  to  HQDA  (DAAG-AMZ-C), 
Forrestal  Building,  Washington,  DC  20314,  to  arrive  not  later  than  11  July 
1975. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY:  _ y 


2 Incl 
as 


VERN^/L.  BOWERS 
Major  General,  USA 
The  Adjutant  General 


^6-191^ 
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DAAG-AMZ-C 

SUBJECT:  COMPACS  Data  Collection  - (MICRODIS  NR  4002-US5C) 

DISTRIBUTION: 

COMMANDERS 

USA  ENGINEER  CENTER  & FT.  BELVOIR  (ATTN:  ATZA-PA-AG-AR) 

USA  INFANTRY  CENTER  & FT.  BENNING  (ATTN:  ATZB-AG-NR) 

USA  AIR  DEFENSE  CENTER  & FT.  BLISS  (ATTN:  ATZC-AGAR) 

USA  TRAINING  CENTER  & FT.  DIX  (ATTN:  ATZDAG-A) 

USA  TRANSPORTATION  CENTER  & FT.  EUSTIS  (ATTN:  ATZF-AGAR) 

US  ARMY  SIGNAL  CENTER  & FT.  GORDON  (ATTN:  ATZHPA-AA) 

USA  ADMIN  CENTER  6,  FT.  BENJAMIN  HARRISON  (ATTN:  ATZI-AGA) 

USA  TRAINING  CENTER  & FT.  JACKSON  (ATTN:  ATZJ-AGS) 

USA  ARMOR  CENTER  & FT.  KNOX  (ATTN:  ATZK-DIC-M) 

USA  COMBINED  ARMS  CENTER  & FT.  LEAVENWORTH  (ATTN:  ATZLAG-AR) 

USA  QUARTERMASTER  CENTER  & FT.  LEE  (ATTN:  ATZM-AG-F) 

USA  TNG  CENTER,  ENGINEER  & FT.  LEONARD  WOOD  (ATTN:  ATZT-AGAH) 

USA  SCHOOL/TNG  CENTER  & FT.  MCCLELLAN  (ATTN:  ATZN-IS) 

USA  TNG  CENTER  & FT.  ORD.  (ATTN:  ATZO-AG-AR) 

USA  TNG  CENTER,  INFANTRY  & FT.  POLK  (ATTN:  ATZP-IS, 

USA  AVIATION  CENTER/SCHOOL  & FT.  RUCKER  (ATTN:  ATZQ-PA-AGA) 

USA  FIELD  ARTILLERY  CENTER  & FT.  SILL  (ATTN:  ATZR-AGAR) 

FITZSIMONS  AMC  (ATTN:  MS  LOUISE  MCCARTHY) 

US AG  FT.  DETRICK  (ATTN:  MR.  DONALD  E.  ANNALA) 

WALTER  REED  ARMY  MEDICAL  CENTER  (ATTN:  MAJ  W.  0.  JASPER) 

XVIII  AIRBORNE  CORPS  & FT.  BRAGG  (ATTN:  AFZAAG-AR) 

101ST  AIRBORNE  DIV  (AIR  ASSAULT)  & FT.  CAMPBELL  (ATTN:  AFZBAG-A-OM) 

FT.  DEVENS  (ATTN:  AFZD-AG-A-RM) 

FT.  HAMILTON  (ATTN:  AFZE-AM-RM) 

III  CORPS  & FT.  HOOD  (ATTN:  AFZF-ADP) 

FT.  INDIAN TOWN  GAP  (ATTN:  AFZQ-IS) 

FT.  GEORGE  G.  MEADE  (ATTN:  AFZI-AGM) 

PRESIDIO  OF  SAN  FRANCISCO  (ATTN:  AFZM-IS) 

FT.  SHERIDAN  (ATTN:  AFZO-AG-A) 

FT.  STEWART  (ATTN:  AFZP-AGA) 

31st  ADA  Brigade  (ATTN:  AFVH-SGM/Mr . Boone) 

USA  SUPPORT  COMMAND,  HAWAII  (ATTN:  AFZV-PA-AGA-R) 

172D  INFANTRY  BRIGADE  (ALASKA)  (ATTN:  AFZT-AG-AM) 

1ST  INF  DIV  (MECH)  & FT.  RILEY  (ATTN:  AFEN-IS) 

19 3D  INF  BRIGADE  (CZ)  (ATTN:  CPT  C0R1CA) 


Copy  Furnished  (less  inclosures): 

Commanders 

US  Army  Training  and  Doctrine  Command 
US  Army  Forces  Command 
US  Army  Health  Services  Command 
US  Army  Military  District  of  Washington 
US  Army  Communications  Command 

US  Army  Reserve  Components  Personnel  & Admin  Center 
US  Army  Adjutant  General  Center 
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COMPACS  DATA  COLLECTION  (PART  1 - DPI) 


INTRODUCTION:  Please  read  the  instructions  on  the  reverse  before  completing  this  data  collection  sheet.  The  in 
formation  you  provide  will  not  be  of  any  value  unless  all  items  are  completed. 


A PRODUCT  name  (REPORT  TITLE) 


O) 


0» 


04) 


OS) 


□ 

B DP 

1 number 

□ 

J 

□ 

raTOc 

T £o 

NUl 

«BEH  (Imh  lustily,  « pare  till) 

(If.) 


(IS) 


E PRINT  TIME 
(In  minute  a ) 


(25) 


(I  9) 

□ 


(20) 


(23) 


F PRODUCTION  FREQUENCY 

1 - As  req  5 - Monthly 

2 - Yearly  6- Semi-monthly 

3 - Quarterly  7 - H eekly 

4 - Bi-monthly  8 -Dally 


G NUMBER  OF  PAGES 


1 - Uncles  3 - Secret 

2 - Con/  4 • Top  Secret 

(24) 

□ 

H PART  PAPER 

(I  - 6) 


(26) 


(2  7) 


(29) 


□ □ 


(30) 

□ 


(31) 


(33) 


I SIZE  PAPER  J.  SPECIAL  FORM  K.  NO.  OF  REPRODUCTIONS  L.  COPIES  RET  A INE  D M.  DISTRIBUTION 
1-  8 n I OV?  or  l - Yes  (Copies  Reprinted)  BY  DPI  (Enter 


8 V>  * It 
2-11  m 14 
3 Other 


0 through  9) 


N.  METHOD  OF  DISTRIBUTION 

1 - Yes 

2 - No 


O.  HANDLING 

1 - Yes 

2 - No 


(34) 


(35) 


(36) 


(37) 


□ " 
□ 

□ 

□ELECT 
TRANSI 


HAND  CARRY 


RONIC 
NSMISSION 


BURST 


DECOLLATED 


(42) 


□ 


P.  IS  REPORT  DISTRIBUTED 
OUTSIDE  INSTALLATION 
(Higher  headquarters , etc.) 

1 - Yes 

2 - No 


BOUND 


PACKAGED. 

BOXED 


(79) 

□ 

O TRANSACTION  CODE 


(90) 

□ 


R.  CARD  NUMBER 


I1A  F0RM 

U n » MAR  !•> 


4360  -R 
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COMPACS  DATA  COLLECTION  SHEET  (PART  I.  DPI) 


PURPOSE  The  COMPACS  DPI  DATA  COLLECTION  SHEET  will  furnish  information  on 
current  reports  production  to  be  used  in  planning  Computer  Output  Microfilm  (COM)  system 
tests  and  design  of  an  optimum  COM  system  for  BASOPS. 

INSTRUCTIONS:  Complete  all  items.  Only  the  Product  Control  Number  should  be  left 
justified,  space  filled.  Use  no  dashes,  hyphens,  or  special  characters.  Right  justify  and 
zero  fill  all  other  answers. 

Item  A.  Product  Name  (Report  Title)  - Self-explanatory. 

Item  B.  DPI  (Data  Processing  Installation)  Number  - Self-explanatory. 

Item  C.  Product  Control  Number  (PCN)  - Enter  the  BASOPS  product  control  number  as  it 
appears  on  the  list  provided  by  the  POC.  The  entry  should  be  left  justified, 
space  filled,  using  no  dashes  or  special  characters. 

Item  D.  Report  C lassif icat ion  - Indicate  the  security  classification  of  the  report. 

Item  E.  Print  Time  - Enter  the  printing  time,  start  to  finish,  in  minutes. 

Item  F.  Production  Frequency  - Enter  the  number  corresponding  to  the  report  production 
frequency.  If  a recurring  report  is  produced  on  demand,  or  on  a frequency  other 
than  those  listed,  enter  "1"  (as  req). 

Item  G.  Number  of  Pages  - Enter  the  average  number  of  pages  in  a single  copy  of  the  re- 
port, including  title  pages  and  indexes  if  they  are  regularly  produced  with  the 
report.  If  page  counts  are  not  available,  use  a factor  of  200  pages  per  inch. 

Item  H.  Part  Paper  - Enter  the  number  of  copies  (1  through  6)  usually  printed  in  a single 
run. 

Item  I.  Size  Paper  - Enter  the  number  corresponding  to  the  size  paper  that  is  normally 

used  to  print  out  the  report.  Standard  computer  print-out  is  11**  by  14'*;  8”  x 10V6" 
or  8 Vi " x 11"  are  letter  sizes.  For  any  other  size,  enter  “3”  for  "Other." 

Item  J.  Special  Form  - If  the  report  is  printed  on  any  type  of  pre-printed  form,  enter  “1" 
for  "Yes." 

Item  K.  Number  ol  Reproductions  • Enter  the  number  of  copies  reproduced  for  distribution. 

Do  not  include  the  original  reports  produced  on  the  printer.  Do  include  all  other 
copies  produced,  regardless  of  method  (e.g.,  copiers,  offset  printing,  photographic 
reproduction,  etc.) 

Item  L.  Copies  Retained  by  DPI  - Enter  the  number  of  copies  retained  by  the  DPI  after 
distribution. 

Item  M.  Distribution  - Enter  the  number  of  points  or  offices  to  which  the  report  is  distribu- 
ted. This  is  not  necessarily  the  same  as  the  number  of  copies,  since  one  office 
may  receive  more  than  one  copy. 

Item  N.  Method  of  Distribution  - Enter  "1"  for  "Yes"  or  "2"  for  "No,"  for  each  method  of 
distribution  listed,  i.e.,  if  one  copy  is  handcarried  and  the  remainder  are  picked 
up,  enter  “1"  in  blocks  (34)  and  (35)  and  "2"  in  the  remainder  of  the  blocks. 

Item  O.  Handling  - Enter  "1"  for  "Yes"  or  "2"  for  "No"  for  each  type  of  handling  listed. 
Item  P.  Report  Distributed  Outside  the  Installation  • Enter  "1"  if  the  report  is  distributed 
to  any  user  outside  the  installation,  such  as  higher  headquarters,  or  other  parts  of 
DoD,  etc. 

Item  Q.  Transaction  Code  - For  study  group  use  only. 

Item  R.  Card  Number  - For  study  group  use  only. 


Page  2 
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COMP  ACS  DATA  COLLECTION  (PART  2 - USER) 


FOR  DPI  USE  ONLY  ■ DO  NOT  WRITE  IN  THIS  BLOCK 


PRODUCT  NAME 


DPI  CODE 


PRODUCT  CONTROL  NUMBER 


TO  BE  COMPLETED  BY  USER 


A How  many  copies  of  this  rsport  are  received  by  your  office*  (Right  lustily,  i.e.. 


ow  many  copies  or  tl 
rite  "2"  ..20.) 


B How  many  copies  .re  used  in  your  office* 


) (19) 


M.  How  often  must  you  wait  to  use  copy  while  someone  else  Is  using  it  7 f 

1 Never  3.  Frequently 

2.  Occasionally  [ 


N How  often  is  this  copy  of  the  report  used  7 (II  m he  red,  tote I tor  ell  ueere  ) 


C Do  you  need  more  i op  see  of  the  report  to  do  your  job  more  efficiently* 

1 Yea 

2 No 

D Who  uses  this  copy  of  th.  report*  (Indicate  the  moot  frequent  ueere.) 


1 C <1.1 mender 

2 Stoll  action  olln  era 
I Cleric  el  peraonnel 


4.  Technic  lone 
5 Other. 


I • All  dey. 

2.  Doily,  one  or  more  times  per  dey. 

3.  Not  daily,  bid  one  or  more  times  per  week. 

1|4.  Less  then  once  per  week. 

3.  Never 

^^1  O When  you  us.  this  copy  of  the  report,  how  long  do  you  use  It* 
1 I.  Less  than  live  minutes  per  use. 
i 2.  Five  minutes  to  an  hoia  per  use. 

| J.  Over  on  horn  at  each  uev. 

-t  I 4.  None  a!  the  above. 


E Is  yoc  copy  of  the  report  kept* 
/ Yea  2.  No 


V Where  is  the  copy  filed7  (II  not  tiled,  entei 


1 In  desk 

2 In  Ills  cabinet 

J In  socially  • onto i net 


4.  In  hanging  Ills 
5 On  open  shell  Hie 
6.  Other  Hie  equipment 


1 P Do  you  ev.r  ua.  this  copy  of  the  report  to:  ( Indicate  1 ■ Yea  or  2 ■ No  for  ea 

\ item.) 

1.  Compere  il  with  other  reports. 

(36) 

2.  Compare  pages  ol  this  report  with  each  other. 

(37 

I.  Hake  notes,  entries  or  rrwrka 

(38) 

4.  Send  out  aide  the  BASOPS  ayalem. 

■ . 

(39) 

G.  Whet  is  done  when  the  report  is  filed7  (II  not  liled, 

I . Replace  the  old  report  with  the  new  report. 

2 Just  add  the  new  report  to  the  ll’e. 

3.  Interfile  segments  or  pages  of  the  new  report 
among  other  doc  umenta . 


H How  long  is  this  copy  of  the  report  kept7 

1 . It  is  not  kept 

2.  Until  a replacement  is  received.  I If 

3 l.eaa  then  one  year,  but  kept  alter  replacement 

is  received 
4.  One  to  two  years. 

3.  Over  two  years. 

A Until  disposal  is  aidhoriaed. 

I How  meny  (hneer)  inches  of  storsge  spece  does  sn  sversge  copy  of  the  report 
occupy*  (How  thick  to  the  report9)  t i 

1 Lea  a than  one  inch  [ 

2 One  to  two  im  he*  i 

3.  Two  to  ala  Inches 

4.  Over  ala  Im  he * 

J On  whet  sire  peper  is  this  lopy  of  the  report  7 (The  aiae  ol  the  copy  you  uee.) 

I Ih " by  II"  nr  8"  a I OVi ’ ’ ( letter  a ise ) 1 

2.  1 1 " by  14  " (standard  > omputer  printout ) | 

i.  Other 


■ 

■ 


Q If  notes  sre  mede  on  this  copy,  sre  they  used: 

1.  To  temporarily  update  or  correct  lor  yota  reference9 

2.  To  submit  changes  lor  the  neat  report  (tianaroiasd  |( 

document )?  * * 

3.  To  add  Information  or  emphaaia  for  yoxm  own  use  9 

4.  No  notea  are  made. 


R.  Where  is  this  copy  ol  the  report  used*  (Enter  I * Yea  or  2 * No  lor  each  Item.) 


1.  Office  (less  than  8 persona J 

2.  OH  ice  (8  or  more  persona) 

3.  Central  file  area 

4.  Warehouse 

3 Garage  ' mot  or  pool 


(41)  6.  Vehicle 

(42)  7.  I4at mens  nee  area 

(43)  8.  Field  c ond  it  tans 

(44)  9.  Garrison  condition 
(43)  10.  Laboratory 


S.  Do  you  meke  addition. I copies  of  (Enter  I - Yea  or  2 • No  lor  each  item. 

1 . Selected  pages  ol  the  report  9 

2.  The  entire  report9 


T Approximately  how  many  pages  sre  copied  per  month7 


item.J 

< si; 

(32) 


K Whet  Is  the  msitrmim  number  of  people  using  this  copy  of  th.  report* 

(JO)  I 


□ 

»rt* 

m 


L Is  the  ropy  shared. 

/ By  dividing  a single  copy  Into  sec l lane  end 
distributing  the  set  Hone  among  the  users  * 
2.  By  passing  this  • opr  from  user  to  user  as 
required* 

J.  By  being  centrally  located* 

4.  Copy  le  not  shared. 


U Have  you  ever  used  any  kind  of  microfilm/microform  before* 
I-  No  3.  Yea,  microfiche 

2.  Yea,  roll  lllm  4.  Yea,  more  than  one  format 


V.  Do  you  have  a microfilm  reader  or  reader /printer  available  to  you* 

1.  Yea,  roll  film  reader  3 Yea,  other  type 

2.  Yea,  microfiche  reader  6.  Yea,  more  tlum  one  type 

3.  Yea,  roll  film  reader/ printer  7.  No,  none  available 

4.  Yea.  microfiche  reader /printer  8.  Don’t  know 


Procedural  Guidelines  for  "OW'KC?  Data  Collection  Sheet 


1.  The  BASOPS  Installation  Point  of  Contact  (POC)  will  reproduce  one 
set  (Parts  1 & 2)  of  Data  Collection  Sheets  (DCS)  for  each  standard 
BASOPS  report,  listed  at  Attachment  1,  which  is  currently  produced  at 
his  Data  Processing  Installation  (DPT).  The  POC  will  then  forward  the 
sets  of  DCS  to  the  DPI. 

2.  DPI  personnel  will  complete  one  Part  1 and  the  top  portion  of  one 
Part  2 (labelled  for  DPI  use  only)  for  each  BASOPS  report  cited  above. 

a.  It  is  essential  that  the  Product  Name,  DPI  Code,  and  Product 
Control  Number  (PCN)  be  identical  on  both  parts  of  the  DCS. 

b.  It  may  he  noted  that  an  extra  character  has  been  added  to  several 
PCNs  listed  in  Attachment  1.  These  characters  have  been  assigned  by 
the  COMPACS  Group  to  differentiate  between  various  parts  of  a report 
or  multiple  reports  documented  under  a single  PCN. 

c.  The  DPI  will  return  the  DCS  to  the  POC  with  a list  of  the  users 
to  whom  each  copy  of  the  report  is  distributed. 

3.  The  POC  will  then  reproduce  the  partially  completed  Part  2 in  a 
sufficient  quantity  to  provide  one  Part  2 for  each  report  user  ; i.e.: 

if  three  copies  of  the  report  are  produced,  three  copies  of  the  Part  2 will 
be  made.  If  a report  is  distributed  in  segments,  a Part  2 may  be  provided 
for  the  user  of  each  segment,  or  a representative  sample  of  such  users,  to 
respond. 


a.  Hie  POC  will  identify  each  copy  by  assigning  it  a sequential  number 
in  blocks  15-17.  (For  example,  if  three  copies  of  a report  are  produced, 
they  will  be  numbered  001,  002,  and  003).  These  numbers  have  no  intrin- 
sic value  other  than  to  differentiate  between  copies  of  the  report. 

b.  The  POC  will  distribute  a copy  of  Part  2 to  each  user  to  complete. 

If  a single  copy  of  the  report  has  several  users  In  one  office,  a single 
response  will  be  prepared  for  that  office.  However,  if  an  office  receives 
several  copies,  a response  will  be  prepared  for  each  copy  received. 

4.  To  assist  you  in  completing  Part  2,  the  following  describes  the  purpose 
of  the  questions: 

a.  Questions  A,  B,  and  C are  concerned  with  the  total  number  of  copies 
received  by  an  organization  or  office.  Supervisor  assistance  may  be  needed 
for  these  entries.  Questions  D through  X are  concerned  with  the  specific 
use  of  each  individual  copy  of  the  report,  and  must  be  prepared  by  the 
primary  user(s)  of  that  copy. 


Inc  1 2 
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b.  Item  D identifies  the  primary  or  most  frequent  users  of  the 
copy. 

c.  Items  E through  J pertain  to  the  filing  or  storage  requirements  of 
the  copy.  Information  concerning  the  size  of  the  report  should  reflect 
the  average  size.  Retention  and  filing  practices  described  should  be 
the  normal  procedures  for  that  copy.  If  the  procedure  for  filing  that 
copy  of  the  report  differs  from  general  filing  procedures  of  the  office 
for  any  reason,  be  sure  to  select  the  responses  best  describing  the 
actual  practice  in  filing  that  copy  of  the  report. 

d.  Questions  K,  L,  and  M pertain  to  requirements  and  procedures  for 
sharing  the  copy.  Responses  should  reflect  the  usual  rather  than 
exceptional  circumstances. 

e.  Questions  N through  R pertain  to  how,  where,  and  when  the  report 
is  used.  The  responses  to  questions  P and  R should  reflect  all  situa- 
tions which  may  be  expected  to  apply  to  that  copy.  The  other  responses 
should  describe  the  average  or  normal  use. 

f.  Questions  S and  T identify  the  requirements  for  user  reproduction 
of  copies.  All  copies  made  by  the  user  should  be  cited  whether  they 
are  required  for  convenience,  file  requirements,  transmission  outside 
the  office,  or  any  other  purpose. 

g.  Questions  U through  X will  assist  in  determining  the  users'  level 
of  previous  exposure  to,  or  experience  with,  microforms.  Previous 
usage  could  include  on-the-job  use  or  library  and  classroom  experience. 

h.  Unique  circumstances  involved  with  the  use  of  a report  which  may 
affect  its  suitability  for  conversion  may  be  described  in  the  Remarks 
section  of  Part  2. 

5.  POC  will  assemble  the  completed  DCS,  and  match  each  Part  2 with  the 
appropriate  Part  1.  The  POC  should  examine  the  responses  to  verify  that 
all  questions  have  been  answered  and  that  the  responses  appear  reasonable. 
Answers  that  appear  improbable  should  be  verified  to  insure  that  the  question 
was  not  misinterpreted  or  that  an  incorrect  response  was  not  entered  in  error. 
The  COMPACS  Message  File,  Attachment  2,  may  be  used  as  an  aid  in  validating 
responses . 

6.  Responses  to  the  completed  Data  Collection  Sheets  will  be  keypunched, 
utilizing  standard  80-column  tab  cards.  The  keypunched  cards,  an  80-80 
listing,  and  the  completed  Data  Collection  Sheets  will  be  forwarded  to  HQDA 
(DAAG-AMZ-C) , Forrestal  Building,  Washington,  DC  20314.  If  questions  con- 
cerning the  data  collection  effort  are  unable  to  be  resolved  in  command 
channels,  they  may  be  referred  to  the  COMPACS  Group,  through  the  MACOM 
coordinator. 
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COMPACS  MESSAGE  FILE 


CARD  1 


A 1 0 1 

INVALID 

ADD  . 

CC 

1-4  INVALID 

DPI  . 

A 10  5 

INVALID 

ADD. 

CC 

5-14  INVALID  PRODUCT  CONTROL  NUMBER 

A112 

INVALID 

ADD  . 

’1 

CARD  SUBMITTED  WITHOUT  CORRESPONDING 

A115 

INVALID 

ADD  . 

CC 

15  MUST  BE 

1,2,3,  OR  4 . 

A116 

INVALID 

ADD. 

CC 

16  MUST  BE 

ALL  NUMERIC. 

A 1 1 9 

INVALID 

ADD. 

CC 

19  MUST  BE 

1,2, 3, 4, 5, 6, 7,  OR  8. 

A120 

INVALID 

ADD  . 

CC 

20-23  MUST 

BE  ALL  NUMERIC. 

A12  A 

INVALID 

ADD. 

CC 

24  MUST  BE 

0,1, 2, 3, 4, 5,  OR  6. 

A125 

INVALID 

ADD. 

CC 

25  MUST  BE 

1,2,  OR  3. 

A126 

INVALID 

ADD  . 

CC 

26  MUST  BE 

1 OR  2 . 

A 1 2 7 

INVALID 

ADD  . 

CC 

27-29  MUST 

BE  NUMERIC. 

A130 

INVALID 

ADD  . 

CC 

30  MUST  BE 

NUMERIC . 

A 1 3 1 

INVALID 

ADD  . 

CC 

31-33  MUST 

BE  NUMERIC. 

A134 

INVALID 

ADD. 

CC 

.34  MUST  BE 

1 OR  2. 

A135 

INVALID 

ADD. 

CC 

35  MUST  BE 

1 OR  2. 

A136 

INVALID 

ADD. 

CC 

36  MUST  BE 

1 OR  2. 

A137 

INVALID 

ADD. 

CC 

37  MUST  BE 

1 OR  2. 

A138 

INVALID 

ADD. 

CC 

38  MUST  BE 

1 OR  2. 

A 1 39 

INVALID 

ADD. 

CC 

39  MUST  BE 

1 OR  2. 

A 1 40 

INVALID 

ADD. 

CC 

40  MUST  BE 

1 OR  2. 

A14  1 

INVALID 

ADD. 

CC 

41  MUST  BE 

1 OR  2. 

A 1 4 2 

INVALID 

ADD. 

CC 

41  MUST  BE 

1 OR  2. 

’2'  CARD. 


COMPACS  MESSAGE  FILE 


CARD  2 


A201 

INVALID 

ADD. 

CC 

1- 

4 INVALID 

DPI  . 

A205 

INVALID 

ADD  . 

CC 

5- 

14  INVALID  PRODUCT  CONTROL  NUMBER. 

A212 

INVALID 

ADD. 

' 2 

CARD  SUBMITTED  WITHOUT  CORRESPONDING 

A218 

INVALID 

ADD  . 

CC 

18 

-19  MUST 

BE  NUMERIC. 

A220 

INVALID 

ADD  . 

CC 

20 

-21  MUST 

BE  NUMERIC. 

A222 

INVALID 

ADD  . 

CC 

22 

MUST 

BE 

1 OR  2 . 

A223 

INVALID 

ADD  . 

CC 

23 

MUST 

BE 

1,2, 3. 4*5,  OR  6 

A224 

INVALID 

ADD. 

CC 

24 

MUST 

BE 

1 OR  2. 

A225 

INVALID 

ADD. 

CC 

25 

MUST 

BE 

1,2, 3, 4, 5,  OR  6 

• 

A226 

INVALID 

ADD. 

CC 

26 

MUST 

BE 

1,2,  OR  3. 

A227 

INVALID 

ADD. 

CC 

27 

MUST 

BE 

1,2, 3, 4, 5,  OR  6 

• 

A228 

INVALID 

ADD. 

CC 

28 

MUST 

BE 

1,2,3,  OR  4. 

A229 

INVALID 

ADD. 

CC 

29 

MUST 

BE 

1,2,  OR  3. 

A230 

INVALID 

ADD. 

CC 

30 

-31  MUST 

BE  NUMERIC. 

A232 

INVALID 

ADD. 

CC 

32 

MUST 

BE 

1,2,3,  OR  4. 

A233 

INVALID 

ADD. 

CC 

33 

MUST 

BE 

1,2,  OR  3. 

A234 

INVALID 

ADD. 

CC 

34 

MUST 

BE 

1,2, 3, 4,  OR  5. 

A235 

INVALID 

ADD. 

CC 

35 

MUST 

BE 

1,2,3,  OR  4. 

A236 

INVALID 

ADD  . 

CC 

36 

MUST 

BE 

1 OR  2. 

A237 

INVALID 

ADD  . 

CC 

37 

MUST 

BE 

1 OR  2 . 

A238 

INVALID 

ADD  . 

CC 

38 

MUST 

BE 

1 OR  2. 

A2  39 

INVALID 

ADD. 

CC 

39 

MUST 

BE 

1 OR  2 . 

A240 

INVALID 

ADD  . 

CC 

40 

MUST 

BE 

1,2,3,  OR  4. 

A2  4 1 

INVALID 

ADD. 

CC 

41 

MUST 

BE 

1 OR  2. 

A242 

INVALID 

ADD. 

CC 

42 

MUST 

BE 

1 OR  2. 

A243 

INVALID 

ADD. 

CC 

43 

MUST 

BE 

1 OR  2. 

A244 

INVALID 

ADD  . 

CC 

44 

MUST 

BE 

1 OR  2. 

A245 

INVALID 

ADD. 

CC 

45 

MUST 

BE 

1 OR  2. 

A246 

INVALID 

ADD  . 

CC 

46 

MUST 

BE 

1 OR  2. 

A247 

INVALID 

ADD. 

CC 

47 

MUST 

BE 

1 OR  2 . 

A248 

INVALID 

ADD  . 

CC 

48 

MUST 

BE 

1 OR  2. 

A249 

INVALID 

ADD  . 

CC 

49 

MUST 

BE 

1 OR  2. 

A250 

INVALID 

ADD  . 

CC 

50 

MUST 

BE 

1 OR  2. 

A251 

INVALID 

ADD  . 

CC 

51 

MUST 

BE 

1 OR  2. 

A 2 5 2 

INVALID 

ADD  . 

CC 

52 

MUST 

BE 

1 OR  2 . 

A253 

INVALID 

ADD. 

CC 

53 

-55  MUST 

BE  NUMERIC. 

A254 

INVALID 

ADD  . 

CC 

53 

-55  INCOMPATIBLE  WITH  CC 

51. 

7 2 5 5 

INVALID 

ADD. 

CC 

53 

-55  INCOMPATIBLE  WITH  CC 

52. 

A2  5 6 

INVALID 

ADD. 

CC 

56 

MUST 

BE 

1,2,3,  OR  4. 

A257 

INVALID 

ADD  . 

CC 

57 

MUST 

BF 

1,2, 3, 4, 5, 6, 7, 

OR  8. 

A258 

INVALID 

ADD. 

CC 

58 

MUST 

BE 

1 ,2  , 3,4,5, 6,  OR 

7 . 

A25Q 

INVALID 

ADD  . 

CC 

59 

MUST 

BE 

1,2,3,  OR  4. 

CARD  . 
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Result  of  Data  Collection  for  MICR0DI8 


i . DATA  COLLECTION  ON  EXISTING  SYSTEM 

Lata  on  the  standard  BASOPS  outputs  was  collected  by  using  a two-part 
Oat  a Collection  Sheet  (DCS)  for  each  report.  Copies  of  the  DCS  are 
at  inclosures  1 and  2.  Part  I was  completed  by  the  Data  Processing 
installation  (DPI)  personnel  familiar  with  the  production  of  the 
repot t.  In  most  instances,  coordination  with  the  functional  field 
i oponent  was  required  to  obtain  distribution  information.  Part  II 
was  completed  by  the  users.  The  results  of  this  data  collection 
w-  re  used  to  prepare  the  MICRODIS  and  in  the  cost/benefit  analysis. 
Detailed  information,  including  profiles  of  the  production  of  BASOPS 
reports  at  each  DPI  and  of  the  production  and  use  of  each  report  in 
the  system,  is  on  file  in  the  COMPACS 1 office. 

A.  DPI  RESPONSES:  The  results  of  the  Part  I (DPI)  data  collection 

are  summarized  by  DPI  on  the  remaining  pages  in  this  section. 
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SITE  R 102  Fort  Belvoir 


# REPORTS  207 


CLASSIFICATIONS:  U 203  C 4 


S TS 


FREQUENCY:  AS  REQ  41  MONTHLY 

YEARLY  _ J__  S/MOLY 
QUARTER  ~ 5 WEEKLY 

BIMOLY  0 _ DAILY 

3x7wk  l 


72 

_21_ 

18 

48 


PART  PAPER:  1 _3_  4 22 

2 __5j  5 71 

30  6 106 


SIZE  PAPER: 

8 X 10  1/2  45_ 

ll  X 14  162 

Other 


SPECIAL  FORMS  0 PRINT  TIME  (mo)  1140 

COPIES  RETAINED  BY  DPI  0_  VOLUME  (pgs/mo)  13152 

REPTS  SENT  OUTSIDE  REPRODUCTIONS  5 

INSTALLATION  0 


DISTRIBUTION  HANDLING: 


PICKED  UP 

202 

BURST 

0 

HAND  CARRY 

77 

DECOL 

161 

MAILED 

*19 

BOUND 

0 

ELECT/TRAN 

8 

BOXED 

85 

SITE  R 111  Fort  Ben  Harrison 


# REPORTS  222 


CLASSIFICATIONS:  U 

221 

C _ l 

FREQUENCY:  AS  REQ 

33 

MONTHLY 

YEARLY 

0 

S/MOLY 

QUARTER 

13 

WEEKLY 

BIMOLY 

0 

DAILY 

3X/wk 

30 

S TS 


77 

PART  PAPER: 

l 

22 

4 

33 

4 

2 

48 

5 

15 

34 

3 

36 

6 

68 

31 


SIZE  PAPER: 

8 X 10  1/2  £ 

11  X 14  217 

Other  5 


SPECIAL  FORMS 5_ 

COPIES  RETAINED  BY  DPI  0 

REPTS  SENT  OUTSIDE 

INSTALLATION  0 


PRINT  TIME  (mo)  927 

VOLUME  (pgs/mo)  

REPRODUCTIONS  0 


DISTRIBUTION: 

PICKED  UP l 

HAND  CARRY  221 

MAILED  0 

ELECT/TRAN  0 


HANDLING: 

BURST  0 

DECOL  _19£ 

BOUND  0 

BOXED  0 
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SITE  R 107  Fort  Benning 

# 

REPORTS  207 

CLASSIFICATIONS:  U 

206 

C l 

S _ 

TS 

FREQUENCY:  AS  REQ 

10 

MONTHLY 

85 

PART  PAPER: 

l 

1 

4 

3 

YEARLY 

0 

S/MOLY 

0 

2 

3 

5 

37 

QUARTER 

12 

WEEKLY 

21 

3 

22 

6 

141 

BIMOLY 

3 

DAILY 

'34 



SIZE  PAPER: 

SPECIAL  FORMS  0 

PRINT  TIME  (mo) 

1657 

8 X 10  1/2 

0 

COPIES  RETAINED  BY  DPI 

62 

VOLUME  ( pgs/mo ) 

34234 

11  X 14 

207 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

66 

Other 

INSTALLATION 

39 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

174 

BURST  142 

HAND  CARRY 

89 

DECOL  93 

MAILED 

1 

BOUND  93 

ELECT/TRAN 

0 

BOXED  0 

SITE  R 303 

Fort  Bliss 

CLASSIFICATIONS:  U 

204 

C 5 

FREQUENCY: 

AS  REQ 

35 

MONTHLY 

YEARLY 

0 

S/MOLY 

QUARTER 

10 

WEEKLY 

BIMOLY 

0 

3x7wk 

DAILY 

0 

# REPORTS  209 


S TS 


79 

PART  PAPER: 

l 

44 

4 

16 

3 

2 

39 

5 

16 

29 

3 

38 

6 

56 

53 


SIZE  PAPER: 

SPECIAL 

FORMS  3 

PRINT  TIME  (mo) 

1280 

8 X 10  1/2 

0 

COPIES 

RETAINED' ~BY~  DPI 

2 

VOLUME  (pgs/mo) 

35197 

11  X 14 

207 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

0 

Other 

2 

INSTALLATION 

0 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

209 

BURST 

0 

HAND  CARRY 

0 

DECOL 

162 

MAILED 

0 

BOUND 

0 

ELECT/TRAN 

0 

BOXED 

209 
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SITE  S 300 

Fort  Bragg 

# 

REPORTS  309 

CLASSIFICATIONS:  U 305 

C 4 

S 

TS 

FREQUENCY: 

AS  REQ 

1 

MONTHLY 

130 

PART  PAPER: 

1 

81 

4 

20 

YEARLY 

1 

S/MOLY 

0 

2 

64 

5 

4 

QUARTER 

1 

WEEKLY 

26 

3 

82 

6 

58 

BIMOLY 

0 

DAILY 

49 

3X/wk  101 


SIZE  PAPER: 

SPECIAL  FORMS  0 

PRINT  TIME  (mo) 

994 

8 X 10  1/2 

0 

COPIES  RETAINED  BY  DPI 

0 

VOLUME  (pgs/mo) 

25600 

11  X 14 

309 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

0 

Other 

0 

INSTALLATION 

0 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

0 

BURST  0 

HAND  CARRY 

309 

DECOL  0 

MAILED 

0 

BOUND  0 

ELECT/TRAN 

0 

BOXED  309 

SITE  S 370  Fort  Campbell . # REPORTS  167 

CLASSIFICATIONS:  U 167  C S TS 


FREQUENCY: 

AS  REQ 

19  MONTHLY 

53 

PART  PAPER:  1 6 

4 

22 

YEARLY 

0 S/MOLY 

18 

2 14 

5 

8 

QUARTER 

5 WEEKLY 

24 

3 24 

6 _ 

93 

BIMOLY 

0 DAILY 

27 

■ 

3x7wk  21 

SIZE  PAPER: 

SPECIAL  FORMS 

0 

PRINT  TIME 

(mo) 

1191 

8 X 10  1/2 

0 

COPIES  RETAINED 

BY  DPI 

0 VOLUME  (pgs/mo) 

13679 

11  X 14 

167 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

0 

Other 

0_ 

INSTALLATION 

__28_ 

DISTRIBUTION 

: 

HANDLING: 

PICKED  UP 

167 

BURST  128 

HAND  CARRY 

0 

DECOL  167 

MAILED 

29 

BOUND  166 

ELECT/TRAN 

15 

BOXED  85 

H-15 


SITE  S 430  Fort  Carson  # REPORTS  365 


CLASSIFICATIONS:  U 

363 

C 2 

S 

TS 

FREQUENCY:  AS  REQ 

43 

MONTHLY 

151 

PART  PAPER: 

l 

114 

4 

35 

YEARLY 

3 

S/MOLY 

32 

2 

15 

5 

112 

QUARTER 

19 

WEEKLY 

27 

3 

72 

6 

17 

BIMOLY 

0 

DAILY 

90 

3X7  wk  0 


SIZE  PAPER: 

8 X 10  1/2  0 

11  X 14  363 

Other  ' 2 


SPECIAL  FORMS 2_ 

COPIES  RETAINED  BY  DPI 
REPTS  SENT  OUTSIDE 

INSTALLATION 


PRINT  TIME  (mo)  7038 
86  VOLUME  (pgs/rno)  81222 
REPRODUCTIONS  236 
107 


DISTRIBUTION: 
PICKED  UP  20_7 
HAND  CARRY  L59^ 
MAILED  _9l_ 

ELECT/TRAN  5 


HANDLING: 
BURST  UJ) 
DECOL  254 
BOUND  14 
BOXED  53 


SITE  H 602  Fort  Detrick 


# REPORTS  148 


CLASSIFICATIONS:  U 148  C 


S TS 


FREQUENCY:  AS  REQ 

26 

MONTHLY 

YEARLY 

0 

S/MOLY 

QUARTER 

7 

WEEKLY 

BIMOLY 

0 

DAILY 

3X/wk 

0 

PART  PAPER:  1 _30  4 5 

2 _61_  5 0 

3 0 6 52 


SIZE  PAPER: 

8 X LO  1/2  0 
11  X 14  148 
Other 


SPECIAL  FORMS  0 
COPIES  RETAINED  BY  DPI  L48 
REPTS  SENT  OUTSIDE 

INSTALLATION  0 


PRINT  TIME  (mo)  1072 
VOLUME  (pgs/mo)  4303 
REPRODUCTIONS  0 


DISTRIBUTION: 
PICKED  UP  148 

HAND  CARRY  0 

MAILED  0 

ELECT/TRAN  0 


HANDLING: 
BURST  0 

DECOL  147 

BOUND  0 

BOXED  0 


H-16 


SITE  S 680  Fort  Devens 


CLASSIFICATIONS:  U 

314 

C _13_ 

FREQUENCY:  AS  REQ 

33 

MONTHLY 

YEARLY 

4 

S/MOLY 

QUARTER 

22 

WEEKLY 

BIMOLY 

2 

DAILY 

3x/wk 

0 

# REPORTS  327 


S TS 


132  PART  PAPER:  1 

13 

4 

142 

l 2 

21 

5 

18 

42  3 

20 

6 

113 

91 

SIZE  PAPER: 

8 X 10  1/2  4 
l l X 14  323 
Other  0 


SPECIAL  FORMS  5 PRINT  TIME  (mo)  2111 

COPIES  RETAINED  BY  DPI  0_  VOLUME  (pgs/mo)  29370 

REPTS  SENT  OUTSIDE  REPRODUCTIONS  46 

INSTALLATION  33 


DISTRIBUTION: 
PICKED  UP  326 

HAND  CARRY  0 

MAILED  0 

ELECT/TRAN  0 


HANDLING: 

BURST  0 

DECOL  JU3 

BOUND  1 

BOXED  111 


SITE  R 201  Fort  Dix  # REPORTS  247 


CLASSIFICATIONS:  U 

246 

C l 

S 

TS 

FREQUENCY:  AS  REQ 

16 

MONTHLY 

128 

PART  PAPER: 

1 

2 

4 

5 

YEARLY 

1 

S/MOLY 

0 

2 

0 

5 

0 

QUARTER 

10 

WEEKLY 

“25 

3 

2 

6 

238 

BIMOLY 

l 

DAILY 

63 

3x7 wk 

3 

SIZE  PAPER: 

SPECIAL  FORMS  2 

PRINT  TIME  (mo) 

1671 

8 X 10  1/2 

179 

COPIES  RETAINED  BY  DPI 

2 

VOLUME  (pgs/mo) 

39264 

11  X 14 

1 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

65 

Other 

67 

INSTALLATION 

2 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

247 

BURST  93 

HAND  CARRY 

0 

DECOL  244 

MAILED 

0 

BOUND  0 ' 

ELECT/TRAN 

0 

BOXED  2 

H-17 


SITE  R 103  fort  Eustis 


# REPORTS  205 


CLASSIFICATIONS:  U 205  C 


S TS 


FREQUENCY:  AS  REQ 

21 

MONTHLY 

YEARLY 

0 

S/MOLY 

QUARTER 

T~ 

WEEKLY 

BIMOLY 

1 

DAILY 

3x7wk 

0 

86 PART  PAPER:  1 4 4 22 

J. 2 _27_  5 TTT 

17  3 13  6 18 

71 — — 


SIZE  PAPER: 

8 y 10  1/2  

ll  X 14  205 

Other 


SPECIAL  FORMS  2 
COPIES  RETAINED  BY  DPI  0 

REPTS  SENT  OUTSIDE 

INSTALLATION  0 


PRINT  TIME  (mo)  1229 
VOLUME  ( pgs/mo  ) 22864 
REPRODUCTIONS  Ro 


DISTRIBUTION: 
PICKED  UP  205^ 
HAND  CARRY 

MAILED  0 

ELECT/TRAN  0 


HANDLING: 

BURST  0 

DECOL  205 

BOUND  0 

BOXED  0 


SITE  H 604  Fitzsimons  AMC 


# REPORTS  136 


CLASSIFICATIONS: 

FREQUENCY:  AS  REQ 

YEARLY 
QUARTER 
BIMOLY 


SIZE  PAPER: 

8 X 10  1/2  

Ll  X 14  136 

Other 


U 136  C S 

1 l MONTHLY 

l_  S/MOLY 

~__6 WEEKLY 

0 DAILY 

3x7wk  0 


TS 

62  PART  PAPER: 

5 

13 

38 


1 U 

2 _2 

3 38 


460 

6905 

0 


SPECIAL  FORMS  0 
COPIES  RETAINED  BY  DPI 
REPTS  SENT  OUTSIDE 

INSTALLATION 


PRINT  TIME  (mo) 
VOLUME  (pgs/mo) 
REPRODUCTIONS 


136 


0 


4 J_5 

5 _0 

6 69 


DISTRIBUTION: 
PICKED  UP  136^ 
HAND  CARRY  J) 
MAILED  0 

ELECT/TRAN  ' 0 


HANDLING: 

BURST  0 

DECOL  12 5 
BOUND  _0 
BOXED  0 


H-18 


SITE  R 108  Fort  Gordon 


# REPORTS  228 


CLASSIFICATIONS:  U 

225 

C 3 

S TS 

FREQUENCY:  AS  REQ 

26 

MONTHLY 

100  PART  PAPER: 

l 

109 

4 

16 

YEARLY 

0 

S/MOLY 

6 

2 

0 

5 

0 

QUARTER 

11 

WEEKLY 

32 

3 

48 

6 

55 

BIMOLY 

0 

DAILY 

2 

3X/wk 

51 

SIZE  PAPER: 

SPECIAL  FORMS  2 

PRINT  TIME  (mo) 

1760 

8 X 10  1/2 

101 

COPIES  RETAINED  BY  DPI 

66 

VOLUME  (pgs/mo) 

24484 

ll  X 14 

125 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

374 

Other 

2 

INSTALLATION  _ 

59 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

219 

BURST  106 

HAND  CARRY 

130 

DECOL  '125 

MAILED 

53 

BOUND  197 

ELECT/TRAN 

28 

BOXED  189 

SITE  S 102  Homestead  (31st  ADA  BDE)  # REPORTS  111 


CLASSIFICATIONS:  U 111  C S 


TS 


FREQUENCY:  AS  REQ 

YEARLY 
QUARTER 
BIMOLY 


SIZE  PAPER: 

8 X 10  1/2  0 
11  X 14  111 
Other  0 


19  MONTHLY  34 

2 S/MOLY  12  

l_  WEEKLY  2 

_0  _ DAILY  41 

3x7wk  0 

SPECIAL  FORMS  1 
COPIES  RETAINED  BY  DPI 
REPTS  SENT  OUTSIDE 

INSTALLATION 


PART  PAPER: 

l 

30 

4 

16 

2 

35 

5 

3 

3 

16 

6 

11 

PRINT  TIME  (mo)  433 
0 VOLUME  ( pgs/mo)  4877 
REPRODUCTIONS  222 

16 


DISTRIBUTION: 
PICKED  UP  VU 
HAND  CARRY 
MAILED 

ELECT/TRAN  0 


HANDLING: 

BURST  0 

DECOL  JU 

BOUND  0 

BOXED  0 


H-l  9 


SITE  S 460  Fort  Hood  # REPORTS  319 


CLASSIFICATIONS:  0 314  C 3 S 0 TS  2 


FREQUENCY: 

AS  REQ 

33  MONTHLY  124  PART 

PAPER:  1 0 

4 

87 

YEARLY 

11  S/MOLY  0 

2 0 

3 

6 

QUARTER 

23  WEEKLY  33 

3 o 

6 

232 

BIMOLY 

0 DAILY  69 

3x7wk  26 

SIZE  PAPER: 

SPECIAL  FORMS  0 

PRINT  TIME 

(mo)  5421 

8 X 10  1/2 

0 

COPIES  RETAINED  BY  DPI  0 

VOLUME  (pgs 

/mo 

) 53363 

ll  X 14 

319 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

_0 

Other 

0 

INSTALLATION  _ 0 

D1STRI BUT  ION 

• 

HANDLING: 

PICKED  UP 

319 

BURST  0 

HAND  CARRY 

0 

DECOL  319 

MAILED 

0 

BOUND  0 

ELECT/TRAN 

0 

BOXED  319' 

SITE  U 003  Fort  Huachuca  # REPORTS  206 


CLASSIFICATIONS:  U 

198 

C 6 SO  TS 

2 

FREQUENCY: 

AS  REQ 

59 

MONTHLY  61  PART 

PAPER: 

l 

23 

4 

109 

YEARLY 

0 

S/MOLY  0 

2 

27 

5 

13 

QUARTER 

10 

WEEKLY  17 

3 

22 

6 

12 

BIMOLY 

1 

YxTwk 

DAILY  58 

0 

SIZE  PAPER: 

SPECIAL  FORMS  5 

PRI 

NT 

TIME 

(mo 

) 3124 

8 X 10  1/2 

0 

COPIES  RETAINED  BY  DPI 

0 

VOLUME 

(pgs 

/mo)  21445 

11  X 14 

205 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

0 

Other 

l 

INSTALLATION  __ 

8 

DISTRIBUTION 
PICKED  UP 
HAND  CARRY 
MAILED 
ELECT/TRAN 


HANDLING: 

206_  BURST l 

0 DECOL  J_8_l 

~~1  BOUND  _Jj) 

2 BOXED  162 


H-20 


SITE  S 175  Fort  Indiantown  Gap 


if  REPORTS  316 


CLASSIFICATIONS:  U 316 


TS 


FREQUENCY: 


AS  REQ 
YEARLY 
QUARTER 
BIMOLY 


58  MONTHLY 
2 S/MOLY 

5 WEEKLY 

0 DAILY 

3X/wk  27 


141 


2 

IT 


IF 


PART  PAPER: 


11  4 _34 

16  5 2 

TT  6 233 


SIZE  PAPER: 


SPECIAL  FORMS 


8 X 10  1/2 

2 

COPIES  RETAINED  BY  DPI 

0 

11  X 14 

314 

REPTS  SENT  OUTSIDE 

Other 

0 

INSTALLATION 

97 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

314 

BURST  0 

HAND  CARRY 

l 

DECOL  T5T 

MAILED 

0 

BOUND  0 

ELECT/TRAN 

F 

BOXED  F 

PRINT  TIME  (mo)  2090 
VOLUME  (pgs/mo)  36682 
REPRODUCTIONS  0 


SITE  R 202  Fort  Jackson 

# REPORTS  348 

CLASSIFICATIONS:  U 348 

C 

S 

TS 

FREQUENCY:  AS  REQ  82 

MONTHLY 

113 

PART  PAPER: 

l 59 

4 89 

YEARLY  2 

S/MOLY 

6 

2 61 

5 TT 

QUARTER  1 9 

WEEKLY 

IT — 

3 46  ' 

6 56 

BIMOLY  2 

DAILY 

79 

Tx/wk  17 


SIZE  PAPER: 

SPECIAL  FORMS  0 

PRINT  TIME  (mo) 

1531 

8 X 10  1/2 

0 

COPIES  RETAINED  BY  DPI 

30 

VOLUME  (pgs/mo) 

41243 

11  X 14 

347 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

0 

Other 

1 

INSTALLATION 

63 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

348 

BURST  0 

HAND  CARRY 

276 

DECOL  5F7 

MAILED 

TT 

BOUND  173 

ELECT/TRAN 

47 

BOXED  ~T8 

H-21 

i 


365 


SITK  R 301  Kort  Knox 


# REPORTS 


CLASSIFICATIONS:  U 362  C 3 S 


TS 


FREQUENCY:  AS  REQ  51  MONTHLY 

YEARLY  _l__  S/MOLY 

QUARTER  ^_8_  WEEKLY 

BIMOLY  J_  DAILY 

3X/wk  18 


169 

l 

44 

72 


PART  PAPER:  l _U  4 _5_2 

2 141  5 _16 

3 36  6 109 


SIZE  PAPER: 

8 X 10  1/2  0 
11  X 14  362 
Other  3 


SPECIAL  FORMS  3 
COPIES  RETAINED  BY  DPI  0 
REPTS  SENT  OUTSIDE 

INSTALLATION  43 


PRINT  TIME  (mo)  5528 
VOLUME  ( pgs/mo)  90432 
REPRODUCTIONS  0 


DISTRIBUTION: 
PICKED  UP  365^ 

HAND  CARRY  _0 

MAILED  0 

ELECT/TRAN  0 


HANDLING: 

BURST  0 

DECOL  251 

BOUND  0 

BOXED  365 


SITE  R 113  Fort  Leavenworth 


it  REPORTS  394 


CLASSIFICATIONS:  U 

393 

C L 

S 

TS 

FREQUENCY:  AS  REQ 

65 

MONTHLY 

149 

PART  PAPER:  1 

15 

4 38 

YEARLY 

3 

S/MOLY 

~5 

2 

To 

5 T5 

QUARTER 

25 

WEEKLY 

44 

3 

181 

6 70 

BIMOLY 

2 

DAILY 

106 

3x/vk  0 


SIZE  PAPER: 

SPECIAL  FORMS  6 

8 X 10  1/2 

0 

COPIES  RETAINED  BY  DPI 

11  X 14 

388 

REPTS  SENT  OUTSIDE 

Other 

— (T 

INSTALLATION 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

393 

BURST  0 

HAND  CARRY 

1 

DECOL  37T 

MAILED 

~z 

BOUND  1 

ELECT/TRAN 

1 

BOXED  P 

PRINT  TIME  (mo)  1994 
VOLUME  (pg s/mo)  30021 
REPRODUCTIONS  TO 


SITE  R 104  Fort  Lee 


# REPORTS  297 


CLASSIFICATIONS:  U 

296 

C _l 

S 

TS 

FREQUENCY:  AS  REQ 

105 

MONTHLY 

97 

PART  PAPER: 

l 

81 

4 

24 

YEARLY 

4 

S/MOLY 

0 

2 

'31 

5 

0 

QUARTER 

II 

WEEKLY 

24" 

3 

0 

6 

161 

BIMOLY 

0 

DAILY 

56 

3x7wk  0 


SIZE  PAPER: 

SPECIAL 

FORMS  6 

PRINT  TIME  (mo) 

2132 

8 X 10  1/2 

3 

COPIES 

RETAINED  BY  DPI 

2 

VOLUME  (pgs/mo) 

31230 

tl  X 14 

292 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

9 

Other 

2 

INSTALLATION 

42 

DISTRIBUTION 

HANDLING: 

PICKED  UP 

297 

BURST 

0 

HAND  CARRY 

197 

DECOL 

224 

MAILED 

0 

BOUND 

0 

ELECT/TRAN 

0 

BOXED 

0 

SITE  R 204  Fort  Leonard 

Wood 

# 

REPORTS  414 

CLASSIFICATIONS:  U 

410 

C 4 

S 

TS 

FREQUENCY:  AS  REQ 

62 

MONTHLY 

182 

PART  PAPER: 

1 

22 

4 

141 

YEARLY 

3 

S/MOLY 

7 

2 

48 

5 

69 

QUARTER 

29 

WEEKLY 

37 

3 

12 

6 

122 

BIMOLY 

0 

DAILY 

68 

3x7wk  26 


SIZE  PAPER: 

SPECIAL 

FORMS  6 

PRINT  TIME  (mo) 

1505 

8 X 10  1/2 

2 

COPIES 

RETAINED  BY  DPI 

0 

VOLUME  (pgs/mo) 

3271  1 

11  X 14 

408 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

42 

Other 

4 

INSTALLATION 

100 

DISTRIBUTION 

. 

HANDLING: 

PICKED  UP 

414 

BURST 

l 

HAND  CARRY 

1 

DECOL 

403 

MAILED 

' 0 

BOUND 

0 

ELECT/TRAN 

0 

BOXED 

412 

SITE  S 600  Fort  Lewis 

» REPORTS  174 

CLASSIFICATIONS:  U 

174  C 2 

S TS 

FREQUENCY: 

AS  REQ 

42  MONTHLY 

82  PART 

PAPER:  1 31 

4 17 

YEARLY 

0 S/MOLY 

3 

2 33 

5 23 

QUARTER 

7 WEEKLY 

23 

3 2 

6 __68 

BIMOLY 

0 DAILY 

17 

5x/'wk  0 

SIZE  PAPER: 

SPECIAL  FORMS 

0 

PRINT  TIME 

( mo ) 1814 

8 X 10  1/2 

0 

COPIES  RETAINED  BY  DPI  0 

VOLUME  ( pgs/mo ) 35698 

11  X 14 

174 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS  0 

Other 

0 

INSTALLATION  0 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

174 

BURST  1 

HAND  CARRY 

0 

DECOL  ~W 

MAILED 

0 

BOUND  0 

ELECT/TRAN 

0 

BOXED  TW 

SITE  R 109 

Fort  McClellan 

# REPORTS 

213 

CLASSIFICATIONS:  U 

210 

C 2 

S l TS 

FREQUENCY: 

AS  REQ 

45 

MONTHLY 

54  PART  PAPER:  l 

18 

4 

17 

YEARLY 

0 

S/MOLY 

0 

2 

39 

5 

16 

QUARTER 

6 

WEEKLY 

38 

3 

24 

6 

99 

BIMOLY 

0 

DAILY 

32 

3x7wk 

38 

SIZE  PAPER: 

SPECIAL  FORMS 

5 

PRINT 

TIME 

(mo) 

1066 

8 X 10  1/2  0 

COPIES  RETAINED  BY  DPI 

67 

VOLUME 

(pgs 

/ mo) 

18555 

ll  X 14 

208 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

0 

Other 

5 

INSTALLATION  _ 

43 

DISTRIBUTION: 
PICKED  UP  211 

HAND  CARRY  _89 

MAILED  41 

ELECT/TRAN  23 


HANDLING: 
BURST  _10 
DECOL  211 

BOUND  3" 

BOXED  78 


H-24 


SITE  S 001  Fort  McPherson 


# REPORTS  437 


CLASSIFICATIONS:  U 433  C 4 S 


TS 


FREQUENCY:  AS  REQ  194  MONTHLY 

YEARLY  l S/MOLY 

QUARTER  7 WEEKLY 

BIMOLY  4 DAILY 

3x7wk  59 


7J. PART  PAPER: 

_0 

21 

80 


1 377  4 3 

2 I 5 0 

3 3 6 53 


SIZE  PAPER: 

8 X 10  1/2  l 
1 1 X 14  _43_^ 
Other  5 


SPECIAL  FORMS  6 

COPIES  RETAINED  BY  DPI  0 

REPTS  SENT  OUTSIDE 

INSTALLATION  1 


PRINT  TIME  (mo)  239 
VOLUME  ( pgs/mo)  13534 
REPRODUCTIONS  965 


DISTRIBUTION: 
PICKED  UP  3_75 

HAND  CARRY  0 

MAILED  0 

ELECT/TRAN  0 


HANDLING: 
BURST  2 

DECOL  13 

BOUND  0 

BOXED  0 


SITE  S 580  Fort  Meade 


# REPORTS  232 


CLASSIFICATIONS:  U 

230 

C 2 

S 

TS 

FREQUENCY: 

AS  REQ 

100 

MONTHLY 

120 

PART  PAPER:  1 16 

4 

34 

YEARLY 

l 

S/MOLY 

0 

2 28 

5 

23 

QUARTER 

0 

WEEKLY 

5 

3 22 

6 

109 

BIMOLY 

1 

DAILY 

5 

3X/wk 

0 

SIZE  PAPER: 

SPECIAL  FORMS 

l 

PRINT  TIME 

(mo 

) 

11  X 14 
Other 


232 


REPTS  SENT  OUTSIDE 

INSTALLATION 


REPRODUCTIONS 


232 


30 


DISTRIBUTION: 
PICKED  UP  23J_ 

HAND  CARRY  _0 

MAILED  0 

ELECT/TRAN  0 


HANDLINC: 

BURST  l 

DECOL  231^ 

BOUND  1 

BOXED  231 


H-25 


# REPORTS  414 


SITE  V 00 L MDW 


CLASSIFICATIONS:  U 

412 

C 2 

S 

TS 

FREQUENCY:  AS  REQ 

118 

MONTHLY 

140 

PART  PAPER: 

1 

26 

4 

179 

YEARLY 

9 

S/MOLY 

0 

2 

32 

5 

2 

QUARTER 

15 

WEEKLY 

37 

3 

27 

6 

148 

BIMOLY 

3 

DAILY 

92 

3x7  wk  0 


SPECIAL  FORMS  4_  PRINT  TIME  (mo)  1616 

COPIES  RETAINED  BY  DPT  0 VOLUME  (pgs/mo)  30396 

REPTS  SENT  OUTSIDE  REPRODUCTIONS  848 

INSTALLATION  141 

HANDLING: 

BURST  _U]_ 

DECOL  367 
BOUND  _102 
BOXED  2 


SIZE  PAPER: 

8 X 10  1/2  _ 32 

11  X 14  382 

Other  0 

DISTRIBUTION: 
PICKED  UP  414 
HAND  CARRY  L4~ 

MAILED  14_ 

ELECT/TRAN  0 


SITE  S 107  Fort  Ord 


# REPORTS  233 


CLASSIFICATIONS:  U 232  Cl  S 


TS 


FREQUENCY:  AS  REQ  34  MONTHLY 

YEARLY  0 ' S/MOLY 

QUARTER  7 WEEKLY 

BIMOLY  0 J DAILY 

3X/wk  36 


72 

0 

29 

35 


PART  PAPER: 


l 

14 

4 

31 

2 

61 

5 

40 

3 

31 

6 

56 

SIZE  PAPER: 

8 X 10  1/2  _0_ 
l l X 14  228 
Other  5 


SPECIAL  FORMS  _2 
COPIES  RETAINED'  BY  DPI  _ _0 
REPTS  SENT  OUTSIDE 

INSTALLATION  2 


PRINT  TIME  (mo)  3871 
VOLUME  (pgs/mo)  460^26 
REPRODUCTIONS  8 


DISTRIBUTION: 
PICKED  UP  232 
HAND  CARRY  0 
MAILED  _j) 

ELECT/TRAN  2 


HANDLING: 

BURST  0 

DECOL  22  8 

BOUND  1 

BOXED  l 


H-26 


SITE  S 108  Fort  Polk 


# REPORTS  207 


CLASSIFICATIONS:  U 

204 

C 3 

S 

TS 

FREQUENCY:  AS  REQ 

18 

MONTHLY 

90 

PART  PAPER:  l 

0 

4 

10 

YEARLY 

2 

S/MOLY 

14 

2 

64 

5 

2 

QUARTER 

14 

WEEKLY 

10 

3 

31 

6 

100 

BIMOLY 

0 

DAILY 

30 

3x7  wk  29 


SIZE  PAPER: 

SPECIAL  FORMS  l 

PRINT  TIME  (mo) 

1943 

8 X 10  1/2 

0 

COPIES 

RETAINED  BY  DPI 

123 

VOLUME  (pgs/mo) 

23386 

ll  X 14 

206 

REPTS 

SENT  OUTSIDE 

REPRODUCTIONS 

2 

Other 

1 

INSTALLATION 

38 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

207 

BURST 

0 

HAND  CARRY 

0 

DECOL 

207 

MAILED 

0 

BOUND 

0 

ELECT/TRAN 

0 

BOXED 

0 

SITE  S 109  Presidio 

of  SF 

# 

REPORTS  435 

CLASSIFICATIONS:  U 

434 

C ___1_ 

S 

TS  _ 

FREQUENCY:  AS  REQ 

98 

MONTHLY 

134 

PART  PAPER: 

l 

1 

4 

3 

YEARLY 

4 

S/MOLY 

0 

2 

1 

5 

0 

QUARTER 

17 

WEEKLY 

24 

3 

0 

6 

430 

BIMOLY 

0 

DAILY 

79 

3X/vk 

79 

SIZE  PAPER: 

8 X 10  1/2  0 
l l X 14  432 
Other  3 


SPECIAL  FORMS  3 

COPIES  RETAINED  BY  DPI  0 

REPTS  SENT  OUTSIDE 

INSTALLATION  l 


PRINT  TIME  (mo)  4204 
VOLUME  ( pgs/mo)  59823 
REPRODUCTIONS  0 


DISTRIBUTION: 
PICKED  UP  43_5 
HAND  CARRY  J) 
MAILED  _0 

ELECT/TRAN  0 


HANDLING: 

BURST  0 

DECOL  433^ 

BOUND  0 

BOXED  0 
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SITE  S 800  Alaska  (I72d  INF  BDE) 


# REPORTS  206 


CLASSIFICATIONS:  U 206  C 


FREQUENCY:  AS  REQ 

94 

MONTHLY 

YEARLY 

0 

S/MOLY 

QUARTER 

6 

WEEKLY 

BIMOLY 

0 

DAILY 

3X/wk 

6 

50 

PART  PAPER: 

1 

8 

4 

34 

0 

2 3 

5 

0 

17 

13 — 

- 

3 

1 

6 

160 

SIZE  PAPER: 

8 X VO  V / 2 0 

11  X 14  2(TC~ 

Other  0 


SPECIAL  FORMS  0 PRINT  TIME  (mo)  851 

COPIES  RETAINED  BY  DPI  0 VOLUME  (pgs/mo)  22171 

REPTS  SENT  OUTSIDE  REPRODUCTIONS  TO 

INSTALLATION  0 


DISTRIBUTION: 
PICKED  UP  206 

HAND  CARRY  0 

MAILED  0 

ELECT/TRAN  0 


HANDLING: 
BURST  0 
DECOL 

BOUND  0 

BOXED  1oE~ 


SITE  S 650  Ft  Riley 


# REPORTS  242 


CLASSIFICATIONS:  U 

241 

C _1  : 

5 

TS 

FREQUENCY:  AS  REQ 

71 

MONTHLY 

86 

PART  PAPER:  1 90 

4 

13 

YEARLY 

l 

S/MOLY 

4 

2 “52 

5 “ 

3 

QUARTER 

4 

WEEKLY 

17 

3 46 

6 

38 

BIMOLY 

1 

DAILY 

36 

~ 

Wwk 

22 

SIZE  PAPER: 

SPECIAL  FORMS 

4 

PRINT  TIME 

(mo ) 

2013 

8 X 10  1/2  2 

COPIES  RETAINED  BY 

DPI  8 VOLUME  (pgs 

/mo  ) 

37418 

Other 


REPTS  SENT  OUTSIDE 

INSTALLATION 


REPRODUCTIONS 


DISTRIBUTION: 
PICKED  UP  238 
HAND  CARRY  4~ 

MAILED  ET 

ELECT/TRAN  0 


HANDLING: 
BURST  7 
DECOL  152 
BOUND  5~ 
BOXED  TTO 
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SITE  R 110  Fort  Rucker 

# 

REPORTS  242 

CLASSIFICATIONS:  U 

241 

C 1 

S 

TS 

FREQUENCY:  AS  REQ 

59 

MONTHLY 

69 

PART  PAPER: 

l 

3 

4 

8 

YEARLY 

0 

S/MOLY 

5 

2 

0 

5 

0 

QUARTER 

13 

WEEKLY 

37 

3 

0 

6 

231 

BIMOLY 

1 

DAILY 

55 

3X/vk  3 


SIZE  PAPER: 

SPECIAL 

FORMS  5 

PRINT  TIME  (mo) 

1035 

8 X 10  1/2 

5 

COPIES 

RETAINED  BY  DPI 

0 

VOLUME  (pgs/mo) 

16232 

11  X 14 

237 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

2 

Other 

0 

INSTALLATION 

49 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

242 

BURST 

0 

HAND  CARRY 

0 

DECOL 

216 

MAILED 

0 

BOUND 

0 

ELECT/TRAN 

0 

BOXED 

4 

SITE  S 570  Fort  Sam  Houston 


# REPORTS  326 


CLASSIFICATIONS:  U 

326 

C 

S 

TS 

FREQUENCY:  AS  REQ 

111 

MONTHLY 

116 

PART  PAPER: 

1 

26 

4 

79 

YEARLY 

1 

S/MOLY 

0 

2 

7 

5 

203 

QUARTER 

10 

WEEKLY 

24 

3 

10 

6 

l 

BIMOLY 

0 

DAILY 

64 

3x7wk 

0 

SIZE  PAPER: 

8 X 10  1/2  3 

II  X 14  " 323 

Other  0 


SPECIAL  FORMS  3 
COPIES  RETAINED  BY  DPI  0 

REPTS  SENT  OUTSIDE 

INSTALLATION  l 


PRINT  TIME  (mo)  3565 
VOLUME  (pgs/mo)  39832 
REPRODUCTIONS  4 


DISTRIBUTION: 
PICKED  UP  321 
HAND  CARRY  0 
MAILED  12°. 

ELECT/TRAN  0 


HANDLING: 

BURST  0 

DECOL  32! 
BOUND  _34 
BOXED  34 
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SITE  S 710  Hawaii  (USA  SPT  CMD) 


# REPORTS  213 


CLASSIFICATIONS:  U 197  C 16 


S TS 


FREQUENCY: 

AS  REQ 

36 

MONTHLY 

81  PART  PAPER: 

1 

42 

4 

7 

YEARLY 

1 

S/MOLY 

10 

2 

13 

5 

97 

QUARTER 

BIMOLY 

13 

0 

3x7wk 

WEEKLY 

DAILY 

0 

32 

40 

3 

20 

6 

34 

SIZE  PAPER: 

8 X 10  1/2  __0 
11  X 14  213 
Other  0 


SPECIAL  FORMS  ___0 PRINT  TIME  (mo)  701 

COPIES  RETAINED  BY  DPI  0_  VOLUME  (pgs/mo)  20162 

REPTS  SENT  OUTSIDE  REPRODUCTIONS  0 

INSTALLATION  0 


DISTRIBUTION: 
PICKED  UP  21J 
HAND  CARRY  0 
MAILED  __0 

ELECT/TRAN  ~ 0 


HANDLING: 
BURST  0 
DECOL  206 
BOUND  106 
BOXED  148 


SITE  S 720  Hawaii  (USA  SPT  CMD) 


# REPORTS  96 


CLASSIFICATIONS:  U 94  C 2 s 


TS 


FREQUENCY:  AS  REQ 

42 

MONTHLY 

32 

PART  PAPER: 

1 

0 

4 

0 

YEARLY 

1 

S/MOLY 

2 

2 

0 

5 

0 

QUARTER 

4 

WEEKLY 

15 

3 

0 

6 

96 

BIMOLY 

0 

DAILY 

0 

!x7wk  0 


SIZE  PAPER: 

SPECIAL  FORMS  0 

PRINT  TIME  (mo) 

293 

8 X 10  1/2 

0 

COPIES  RETAINED  BY  DPI 

0 

VOLUME  (pgs/mo) 

11737 

11  X 14 

96 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

0 

Other 

0 

INSTALLATION 

0 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

96 

BURST  0 

HAND  CARRY 

0 

DECOL  ~W 

MAILED 

0 

BOUND  0 

ELECT/TRAN 

0 

BOXED  ~9S 

SITE  S 112  Fort  Sheridan  # REPORTS  222 


CLASSIFICATIONS:  U 

220 

C 2_ 

S 

TS 

FREQUENCY:  AS  REQ 

64 

MONTHLY 

64 

PART  PAPER: 

1 

33 

4 

11 

YEARLY 

0 

S/MOLY 

0 

2 

22 

3 

28 

QUARTER 

5 

WEEKLY 

16 

3 

78 

6 

49 

BIMOLY 

3 

DAILY 

28 

3x7wk  42 


SIZE  PAPER: 

SPECIAL 

FORMS  2 

PRINT  TIME  (mo) 

1278 

8 X 10  1/2 

2 

COPIES 

RETAINED  BY  DPI 

1 

VOLUME  (pgs/mo) 

23191 

ll  X 14 

220 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

0 

Other 

0 

INSTALLATION 

69 

DISTRIBUTION: 

HANDLING: 

PICKED  UP 

222 

BURST 

87 

HAND  CARRY 

0 

DECOL 

187 

MAILED 

69 

BOUND 

0 

ELECT/TRAN 

0 

BOXED 

0 

SITE  R 302  Fort  Sill 


1l  REPORTS  201 


CLASSIFICATIONS:  U 198  C 3 S 


TS 


FREQUENCY:  AS  REQ 

71 

MONTHLY 

YEARLY 

0 

S/MOLY 

QUARTER 

8 

WEEKLY 

BIMOLY 

0 

DAILY 

3x7wk 

0 

PART  PAPER:  1 1 4 10 

2 JL2  5 HI 

3 12  6 118 


SIZE  PAPER: 

8 X 10  1/2  3 

11  X 14  198 

Other  5" 


SPECIAL  FORMS  0 

COPIES  RETAINED  BY  DPI  3 

REPTS  SENT  OUTSIDE 

INSTALLATION  77 


PRINT  TIME  (mo ) 

VOLUME  ( pgs/mo  ) 31110 
REPRODUCTIONS  0 


DISTRIBUTION: 
PICKED  UP  201 
HAND  CARRY  72 
MAILED  7T 

ELECT/TRAN  0 


HANDLING: 
BURST  0 

DECOL  129 
BOUND  5 

BOXED  72 
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SITE  S 113  Fort  Stewart 


REPORTS  340 


CLASSIFICATIONS:  U 337  C 3 S 0 TS  0 


FREQUENCY: 

AS  REQ 

67 

MONTHLY 

112  PART  PAPER: 

1 

0 

4 

179 

YEARLY 

l 

S/MOLY 

0 

2 

2 

5 

0 

QUARTER 

18 

WEEKLY 

49 

3 

0 

6 

159 

BIMOLY 

0 

DAILY 

93 

SIZE  PAPER: 

SPECIAL 

FORMS  5 

PRINT  TIME  (mo) 

1596 

8 X 10  1/2 

0 

COPIES 

RETAINED  BY  DPI 

1 

VOLUME  (pRs/mo) 

28869 

11  X 14 

338 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

1 

Other 

2 ' 

INSTALLATION 

1 

DISTRIBUTION 

HANDLING: 

PICKED  UP 

340 

BURST 

0 

HAND  CARRY 

0 

DECOL 

334 

MAILED 

0 

BOUND 

2 " 

ELECT/TRAN 

1 

BOXED 

105 

SITE  H 608  Walter  Reed  AMC 


# REPORTS  20 


CLASSIFICATIONS:  U 20 


TS 


FREQUENCY: 

AS  REQ 

4 MONTHLY  6 

PART  PAPER:  1 0 

4 0 

YEARLY 

0 S/MOLY  0 

2 0 

5 0 

QUARTER 

0 WEEKLY  T 

3 11 

6 9 

BIMOLY 

0 DAILY  4 

3x/wk  0 

SIZE  PAPER: 

SPECIAL  FORMS  20 

PRINT  TIME 

(mo) 

280 

8 X 10  1/2 

COPIES  RETAINED  BY  DPI 

0 VOLUME  ( pgs/mo) 

3560 

11  X 14 

20 

REPTS  SENT  OUTSIDE 

REPRODUCTIONS 

0 

Other 

INSTALLATION 

0 

DISTRIBUTION 

HANDLING: 

PICKED  UP 

20 

BURST  2 

HAND  CARRY 

0 

DECOL  18 

MAILED 

0 

BOUND  2 

ELECT/TRAN 

0 

BOXED  18 
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b.  USER  RESPONSES.  The  user  responses  to  the  DCS  questions,  from 
the  39  sites  at  which  data  was  collected,  are  summarized  below: 


QUESTION: 

a . 

(Inappropriate  for  collation  of  responses.) 

QUESTION: 

b. 

(Inappropriate  for  collation  of  responses.) 

QUESTION: 

c . 

Uo  you  need  more  copies 

of  the  report  to  do  your  job 

more  efficiently? 

RESPONSES: 

1, 

, Yes  .06 

2, 

. No  . 94 

CONCLUSION: 

: Sufficient  copies  of  most 

reports  are  produced  and 

distributed  under  the  existing  (paper)  system. 

QUESTION: 

d. 

Who  uses  this  copy  of  the  report? 

RESPONSES: 

1. 

Commander 

.04 

2. 

Staff  action  officers' 

.05 

3. 

Clerical  personnel 

.45 

4. 

Technicians 

.34 

5. 

Others 

.09 

6. 

Higher  Headquarters 

.03 

CONCLUSION:  Most  reports  are  used  by  clerical  and  technical  personnel. 

QUESTION:  e.  Is  your  copy  of  the  report  kept? 

RESPONSES:  1.  Yes  .88 

2.  No  ■ 12 

CONCLUSION:  Most  reports  are  kept. 

QUESTION:  f.  Where  is  the  copy  filed? 


RESPONSES:  1.  In  desk.  .09 

2.  In  file  cabinet.  . 33 

3.  In  security  container.  ■ 02 

4.  In  hanging  file.  . 05 

5.  On  open  shelf  file.  .43 

6.  Other  file  equipment.  . 08 


CONCLUSION:  Most  reports  are  filed  in  open  shelf  files  or  in  a file 

cabinet . 
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QUESTION: 

8 • 

What  is  done  when  report  is  filed? 

RESPONSES: 

1. 

Replace  the  old  report  with  the  new  report. 

.24 

2. 

Just  add  the  new  report  to  the  file. 

.64 

3. 

Interfile  segments  or  pages  of  new  report 
among  other  documents. 

.01 

4. 

Report  not  filed. 

.11 

CONCLUSION: 

Most  reports  are  added  to  the  file. 

QUESTION: 

h. 

How  long  is  this  copy  of  the  report  kept? 

RESPONSES: 

1. 

It  is  not  kept. 

.10 

2. 

Until  a replacement  is  received. 

.22 

3. 

Less  than  one  year,  but  kept  after  re- 
placement is  received. 

.27 

4. 

One  to  two  years. 

7TT 

5. 

Over  two  years. 

.06 

6. 

Until  disposal  is  authorized. 

.17 

CONCLUSION: 

Most  reports  are  kept  less  than  one  year. 

QUESTION: 

i . 

How  many  (linear)  inches  of  storage  space 
does  an  average  copy  of  the  report  occupy? 

RESPONSES: 

1 . 

Less  than  one  inch.  .72 

2. 

One  to  two  inches.  .16 

3. 

Two  to  six  inches.  .08 

4. 

Over  six  inches.  .04 

CONCLUSION:  The  majority  of  reports  require  less  than  one  inch  of 

storage  space. 

QUESTION:  j.  On  what  size  paper  is  this  copy  of  the  report? 


RESPONSES: 

1. 

8 1/2  X 11"  or  8"X10  1/2" 

.09 

2. 

1 1"X14 

.89 

3. 

Other 

.02 

CONCLUSION:  Almost  all  BASOPS  reports  are  produced  on  ll"xl4" 

computer  output  paper. 

QUESTION:  k.  (Inappropriate  for  collation  of  responses.) 
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QUESTION: 

1. 

Is  the  copy  shared: 

RESPONSES: 

1. 

By  dividing  a single 
and  distributing  the 

copy  into  sections 
sections  among  users? 

. 10 

2. 

By  passing  this  copy 
as  required? 

from  user  to  user 

.13 

3. 

By  being  centrally  located? 

.49 

4. 

Copy  not  shared. 

. 23 

CONCLUSION:  Most  reports  are  shared  from  a central 

location . 


QUESTION:  m.  How  often  must  you  wait  to  use  copy  while 

someone  else  is  using  it? 

RESPONSES:  1.  Never.  . 73 

2.  Occasionally.  . 23 

3.  Frequently.  . 02 

CONCLUSION:  Wait  time  to  use  a report  is  rarely  a problem. 

QUESTION:  n.  How  often  is  this  copy  of  the  report  used? 


RESPONSES:  1.  All  day.  .04 

2.  Daily,  one  or  more  times  per  day.  . 26 

3.  Not  daily,  but  one  or  more  times  per  week.  . 29 

4.  Less  than  once  per  week.  . 33 

5 . Ne  ve  r . .08 


CONCLUSION:  Frequency  of  report  use  ranged  about  equally 

from  less  than  once  a week  to  one  or  more  times 
a day . 

QUESTION:  o.  When  you  use  this  copy  of  the  report,  how 

long  do  you  use  it? 


RESPONSES:  1.  Less  than  five  minutes  per  use.  . 20 

2.  Five  minutes  to  an  hour  per  use.  . $4 

3.  Over  an  hour  at  each  use,  . 13 

4.  None  of  the  above.  .13 


CONCLUSION:  Most  reports  are  used  less  than  an  hour  per 

usage . 
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QUESTION:  p.  Do  you  ever  use  this  copy  of  the  report  to: 


RESPONSES: 

1 . 

Compare  with  other  reports. 

YES 

.70 

NO 

.30 

2. 

Compare  pages  of  this  report  with 
each  other. 

YES 

.24 

NO 

.76 

3. 

Make  notes,  entries  or  marks. 

YES 

.33 

NO 

.47 

4. 

Send  outside  the  installation. 

YES 

.10 

NO 

.90 

CONCLUSIONS:  Comparisons  and  annotations  are  made  to 

about  half  of  the  reports.  Also,  few 
report  are  sent  outside  the  installation. 


QUESriON:  q. 

If  notes  are  made  on  this  copy,  are 
they  used: 

RESPONSES:  1. 

To  temporarily  update  or  correct  for 
your  reference? 

.19 

2. 

To  submit  changes  for  the  next  report 

? .20 

3. 

To  add  information  for  your  use? 

.21 

4. 

No  notes  are  made. 

.40 

CONCLUSION:  There  is  no  one  reason  greater  than  another 

for  annotation  of  reports. 

QUESTION:  r. 

Where  is  this  copy  of  report  used? 

RESPONSES:  1. 

Office  (less  than  8 persons). 

YES  .51 

NO 

.49 

2. 

Office  (more  than  8 persons). 

YES  7 vr 

NO 

.5> 

3. 

Central  file  area. 

YES  .24 

NO 

.76 

4. 

Warehouse . 

YES  .01 

NO 

.99 

5. 

Garage/Motor  Pool. 

YES  .01 

NO 

.9$ 

6. 

Vehicle. 

YES  .01 

NO 

.99 

7. 

Maintenance  area. 

YES  .01 

NO 

.99 

8. 

Field  conditions. 

YES  .09 

NO 

.91 

9. 

Garrison  conditions. 

YES  .29 

NO 

. 71 

10. 

Laboratory . 

YES  .01 

NO 

.99 

CONCLUSION:  Most  reports  are  used  in  an  office 

environment . 

QUESTION:  s. 

Do  you  make  additional  copies  of: 

RESPONSES:  1. 

Selected  pages  of  the  report. 

YES  .04 

NO 

.96 

2. 

The  entire  report. 

YES  .01 

NO 

.99 

CONCLUSION:  Reports  or  pages  of  reports  are  rarely 

reproduced . 
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QUESTION: 

u . 

Have  you  ever  used 
Microform  before? 

any  kind  of  Microfilm/ 

RESPONSES: 

1. 

No. 

.63 

2. 

Yes 

, Roll  Film. 

.10 

3. 

Yes 

, Microfiche. 

.15 

4. 

Yes 

, more  than  one 

format . 

.10 

CONCLUSION: 

Majority  of  users  have  no  experience  with 
microforms . 

QUESTION: 

v.  (Inappropriate 

for  collation  of  responses 

.) 

QUESTION: 

w.  (Inappropriate 

for  collation  of  responses 

.) 

QUESTION: 

x.  Do  you  feel  this  report  could  be  used  on 
microform? 

RESPONSES: 

1.  Yes. 

.29 

2.  Maybe. 

.10 

3.  No. 

.45 

4.  No  opinion. 

.16 

CONCLUSION: 

Almost  half  the 

users  thought  their  report 

cou  Id 

not  be  used  on  microform. 
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Inclosure  2 
Inclosure  3 

Inclosure  4 


ANNEX  I,  Benchmark  Test  Results 

(No  basic  document  - visuals  only) 
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BASOPS  Uniques 

1-2 

Representative  BASOPS  Cycle  Output 

1-3 

BASOPS  Versus  COM 

1-4 

(Volume  Comparison) 

BASOPS  Versus  COM 

1-5 

(Computer/COM  Time) 

1-1 


BASOPS  UNIQUES 


1-2 


5 NON  PRINTABLE  CHARACTERS 


REPRESENTATIVE  BASOPS  CYCLE  OUTPUT 


BASOPS  VERSUS  COM  [VOLUME  COMPARISON! 


ANNEX  J,  Implementation  Mode  Factors 
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Implementation  Mode  Factors 
(ONE  Visual  Only) 
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ANNEX  K,  COM  Software  Specifications 
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General  Functional  System  Requirements 
(GFSR)  [COMPACS'] 

Detailed  BASOPS-COM  software  information  will  be 
available,  when  finalized,  from  the  USA  Computer 
Systems  Command. 
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1 . GENERAL  FUNCTIONAL  SYSTEM  REQUIREMENTS  (CFSR) . 

1.1.  BASOPS-COM  software  must  provide  an  interface  between  the  principal 
BASOPS  application  systems  (SAILS,  SIDPERS,  and  STANFINS)  and  COM  hard- 
ware. To  support  this  interface,  an  on-line  product  control  table  (PCT) 
is  required  for  user  control  of  report  selection,  stacking,  titling 

and  indexing  options.  Table  entries  must  be  present  for  each  BASOPS 
report  to  be  selected  for  COM,  and  the  access  key  is  designated  the 
standard  product  control  number  (PCN) . To  support  user  control  of  the  PCT, 
a utility  program  is  required  for  maintenance,  i.e.,  delete,  add  and/or 
change  of  options.  Actual  conversion  of  the  application  spool  tapes  to 
COM  format  will  be  accomplished  by  a combination  of  USACSC  and  COM  vendor 
software  modules.  These  two  modules,  linked  to  form  one  program  package, 
must  produce  a spool  tape  formatted  for  the  COM  recorder.  As  such,  the 
USACSC  module  must  perform  the  actual  report  selection  and  stacking  of 
reports,  and  provide  a standard  format  interface  record,  together  with 
titling  and  indexing  parameters  extracted  from  the  PCT.  These  records 
will  then  be  passed  to  COM  vendor  software  for  translation  and  conversion 
of  the  carriage  control  characters,  titling  and  indexing,  and  generation 
of  any  additional  control  records  required  by  the  COM  recorder.  Each 
COM  vendor  will  furnish  and  maintain  his  own  supporting  software  in 
accordance  with  Army  standards. 

1.2.  Under  STADS-COM,  reports  will  be  recorded  on  microfiche  within  the 
following  established  standards. 

1.2.1.  Recording  will  be  at  an  effective  reduction  ratio  of  48X  on  105mm 
film.  As  illustrated  in  figure  1,  and  in  accordance  with  military 
specification  MIL-F-80242,  film,  microfiche  48X,  dated  15  March  1974,  and 
MIL-STD-399,  microform  formats,  dated  12  November  1974,  the  sequence  of 
frames  across  the  105mm  film  width  is  called  a "Column",  and  the  sequence 
of  frames  in  the  standard  length  of  148mm  is  called  a "Row". 

1.2.2.  Both  the  header  area  and  row  "A"  of  the  microfiche  are  reserveu 
for  specific  titling  described  in  paragraph  1.3.  (header  area)  and  1.4. 

(Row  "A").  Therefore,  the  first  frame  for  recording  of  reports  is  frame 
"Bl",  while  the  last  frame  for  recording  of  reports  is  frame  "018".  In 
the  event  indexing  (discussed  in  paragraph  1.5.)  is  desired,  frame  "018" 
is  designated  the  index  frame. 

1.2.3.  The  recording  of  BASOPS  reports  on  STADS-COM  microfiche  is 
permitted  in  either  of  two  modes.  These  modes,  identified  as  "single" 
and  "stacked"  are  as  follows: 
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1.2. 3.1.  Single  Mode:  The  recording  of  a single  report,  designated  by 

the  user  for  COM,  on  a single  or  sequential  group  of  microfiche. 


1.2. 3. 2.  Stacked  Mode:  The  recording  of  multiple  reports  designated  by 

the  user  for  COM,  on  a single  or  sequential  group  of  microfiche.  Entry 
into  this  mode  is  not  permitted  for  classified  reports. 

1.3.  Header  Area;  As  illustrated  in  figures  2 thru  6,  the  header  area  is 
reserved  for  eye  readable  titling  of  microfiche  within  the  following 
parameters : 

1.3.1.  Segment  "A"  is  fixed  at  four  (4)  frames  for  two  (2)  lines  of  titling 
at  six  (6)  title  characters  per  frame.  Title  is  left  adjusted  to  the 

first  title  character  position  within  the  segment,  thereby  allowing  for 
a maximum  of  twelve  (12)  title  characters  per  line.  Title  is  reserved 
for  the  report  or  microfiche  protective  markings  or  security  classification 
and  declassification  date,  applicable  code  or  Army  regulation  as  determined 
by  the  responsible  HQDA  system  proponent.  (Example,  figure  2 and  3). 

1.3.2.  Segment  "B"  is  fixed  at  four  (4)  frames  for  two  (2)  lines  of 
titling  at  ten  (10)  title  characters  per  frame.  Title  is  left  adjusted 
to  the  second  title  character  position  within  the  segment,  thereby 
allowing  for  a maximum  of  nineteen  (19)  title  characters  per  line.  Segment 
is  reserved  for  system  identification,  cycle  date,  and  cycle  number. 

1.3.3.  Segment  "C”  is  fixed  at  six  (6)  frames  for  two  (2)  lines  of  titling 
at  ten  (10)  title  characters  per  frame.  Title  is  left  adjusted  to  the 
second  titling  character  position  within  the  segment,  thereby  allowing 

for  a maximum  of  twenty-nine  (29)  title  characters  per  line.  Segment  is 
reserved  for  report  title  within  a single  mode  or  the  constant  "stacked 
reports"  within  a stacked  mode.  Report  title  will  result  as  an  extract 
from  the  report  as  defined  by  user  supplied  parameters.  These  parameters 
will  identify  the  line  number,  location  and  number  of  positions  of  the 
report  title. 

1.3.4.  Segment  "D"  is  fixed  at  three  (3)  frames  for  two  (2)  lines  of 
titling  at  ten  (10)  title  characters  per  frame.  Title  is  left  adjusted  to 
the  second  title  character  position  within  the  segment,  thereby  allowing 
for  a maximum  of  fourteen  (14)  title  characters  per  line.  Segment  is 
reserved  for  user  determination. 

1.3.5.  Segment  "E"  is  fixed  at  one  (1)  frame.  Titling  is  system 
generated,  right  adjusted  to  the  last  title  character  position  within 
the  segment,  and  represents  the  fiche  number  and  the  constant  "end"  for 
a single  microfiche  or  the  last  fiche  of  a multiple  group.  Zero 
suppress  is  required  for  fiche  number. 
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1.4.  Row  "A" : Row  "A"  Is  fixed  at  eighteen  (18)  frames  for  two  (2)  lines 

of  eye  readable  titling  for  indexing  at  ten  (10)  title  characters  per 
frame.  For  either  single  or  stacked  modes,  titling  is  reserved  within 
the  following  parameters: 

1.4.1.  Single  Mode:  As  illustrated  in  figures  4 and  5,  title  indexing 

represents  the  range  of  specific  data  element  or  major  sequence  break 
within  the  report  content,  i.e.,  the  first  and  last  data  elements  such  as 
the  name  ot  an  individual  contained  on  the  first  and  last  line  of  the  first 
and  last  page  respectively,  or  the  major  sequence  of  tlie  report  such  as 
"unit  processing  code"  or  "originator  code".  In  either  case,  index 
represents  a data  extract  from  the  report  based  on  user  supplied  parameters. 
These  parameters  will  identify  the  line  number,  location  and  number  of 
positions  of  the  data  element  for  the  index. 

1.4.2.  Stacked  Mode:  As  illustrated  in  figure  6,  title  indexing 

represents  the  standard  six  (6)  position  product  control  number  (PCN) 
for  those  reports  selected  in  the  stacked  mode.  Title  is  left  adjusted 
to  the  first  title  character  position  within  the  frame  in  which  the  index 
appears.  Sequence  of  reports  is  by  PCN  within  a user  supplied 
distribution  identifier. 

1.5.  Index:  As  discussed  in  paragraph  1.2.2.,  an  index  to  the  microfiche, 
when  desired,  will  be  located  in  frame  "018".  The  index  frame  is  to  be 
segmented  into  four  (4)  separate  columns  within  the  frame  as  illustrated 

in  figure  7.  Each  column  (63  lines  maximum)  is  divided  into  two  (2) 
areas  to  include  the  row/column  and  the  indexing  data  for  each  page 
recorded.  Indexing  data  are  extracted  from  the  report  pages  by  user 
supplied  parameters.  The  user  must  supply  the  line  number,  location,  and 
the  number  of  positions  (up  to  28  maximum).  The  row/column  data  is  system 
generated . 
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MILESTONE/RESPONSIBILITY  ESTIMATED  COMPLETION  DATES 
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ANNEX  M,  Decision  Tree  for  Microform  Proposal 
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ANNEX  N,  Lease  vs  Purchase  Analysis 
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Three  years  for  the  Duplicator 


Present  Value  Purchase  — Five  (5)  Year  Economic  Life 
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Present  Value  Purchase  --  Three  (3)  Year  Economic  Life 
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ANNEX  0,  Cost  Benefit  Analysis  (CBA)  and  Economic  Analysis 
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COMP  ACS  ECONOMIC  ANALYSIS 


TOTALS  $104,112  $ 83,268  * 20,844  ~ * 9,000 


Installation:  Fort  Ben  Harrison 


TOTALS  $96,292  S 87,708  $ 8,584  - $ 1,938 


COMP  ACS  ECONOMIC  ANALYSIS 


TOTALS  $295,101  $245,302  $ 49,799  - $ 29,811 
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COMP  ACS  ECONOMIC  ANALYSIS 


TOTALS  $ 312,822  $ 207,906  $ 104,916  - $ 71,769 


COMPACS  ECONOMIC  ANALYSIS 


TOTALS 


COMP  ACS  ECONOMIC  ANALYSIS 


TOTALS  $ 110,636  |$213,748  $(103,112)  - $ (82,381'' 


COMP  ACS  ECONOMIC  ANALYSIS 


TOTALS  S 141,654  $125,222  $ 16,432  - $ 3,599 
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TOTALS  $117,814  $247,535  $(129,721)  - $ (111,833' 


COMP  ACS  ECONOMIC  ANALYSIS 


TOTALS  S 129,612  * 222,102  * (92,490)  " $ (75,556) 


COMP  ACS  ECONOMIC  ANALYSIS 


TOTAl S $ 279,925  $ 201,055  * 78,870  - $ 53,87 
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16  JUL  1976 


SUBJECT:  Review  of  Methodology  Used  and  Results  of  Cost/Benefit  Analyses 
at  BASOPS  Installations  to  be  Operated  in  the  Computer  Output 
Microform  Mode 
Audit  Report:  EC  76-516 


DAAG-AMZ-C 
WASH  DC  20314 


1.  Introduction . The  U.  S.  Army  Audit  Agency  performed  a desk  review 
of  the  methodology  used  and  the  results  of  cost/benefit  analyses  (CBA's), 
prepared  in  conjunction  with  the  proposed  conversion  of  Base  Operating 
Information  Systems  (BASOPS)  ADP  paper  output  to  microform,  in  accordance 
with  a request  dated  27  January  1976,  from  The  Adjutant  General  (TAG). 

The  review  was  initiated  15  March  1976,  and  suspended  29  March  1976,  at 
the  verbal  request  of  the  Project  Manager,  Computer  Output  Microforms 
Program  and  Concepts  Study  (COMPACS).  The  suspension  was  requested  in 
order  to  permit  an  updating  of  the  original  CBA's  in  accordance  with  new 
guidance  issued  by  the  COMPACS  Study  Advisory  Group  (SAG).  The  review 
was  resumed  on  7 June  1976,  when  the  updated  CBA's  became  available  for 
our  use. 

2.  Background . 

a.  Chief  of  Staff  Memorandum,  subject:  Computer  Output  Microforms 

Program  and  Concepts  Study  (COMPACS),  dated  6 December  1974,  established 
the  COMPACS  Study  Group.  The  mission  of  the  COMPACS  Study  Group  was  to 
conduct  a program  and  systems  development  study  for  converting  BASOPS  com- 
puter output  to  microform  at  42  Army  installations  and  prepare  a microform 
document  or  information  system  (MICRODIS)  proposal  in  accordance  with 

AR  340-22,  The  Army  Microforms  Program,  dated  12  November  1973.  The  pro- 
posal was  to  include  a CBA  for  each  of  the  BASOPS  installations.  The 
results  of  the  CBA's  were  to  serve  as  the  bases  for  the  decision  to  con- 
vert to  microform  output  or  remain  with  the  current  paper  system. 

b.  A prototype  test  was  conducted  by  COMPACS  during  the  period 

July  through  October  1975  at  Fort  Carson,  Colorado;  Fort  Huachuca,  Arizona; 
Fort  Lewis,  Washington;  and  Fort  Sam  Houston,  Texas.  Objectives  of  the 
test  were  to  (i)  validate  those  ADP  equipment  outputs  capable  of  conversion 
to  microform,  (ii)  determine  a standard  MICRODIS  configuration  needed  to 
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satisfy  BASOPS  installation  requirements,  and  (iii)  identify  cost  factors 
to  develop  a CBA  for  each  BASOPS  installation.  Two  of  the  test  sites, 

Forts  Lewis  and  Sam  Houston,  participated  in  the  test  by  contracting  with 
commercial  service  bureaus  for  the  production  of  microfiche.  The  other 
sites.  Forts  Huachuca  and  Carson,  participated  in  the  test  on  an  "in-house" 
basis,  which  entailed  the  procurement,  installation,  and  operation  of  pro- 
duction equipment.  All  test  sites  used  a variety  of  microfiche  viewing 
and  copying  equipment  available  from  the  GSA  schedule.  The  test  evaluated 
the  production,  distribution,  and  use  of  selected  BASOPS  reports  on  micro- 
fiche. Certain  reports  with  wide  distributions  were  tested  by  selected 
users  only. 


c.  Information  was  collected  from  the  39  1/  BASOPS  installations, 
including  the  4 test  sites,  as  to  the  volume  of  ADP  paper  used  in  BASOPS 
report  production.  During  October  and  November  1975,  the  COMPACS  Study 
Group  received  the  results  of  the  test  which  included  a listing  of  the 
report  production  mode  at  each  test  site.  The  listing  was  subsequently 
updated  based  on  test  site  changes.  COMPACS  then  designated  each  report 
for  placement  into  one  of  three  production  categories  (mandatory,  recom- 
mended, and  other)  which  was  subsequently  forwarded  to  the  proponent 
(DCSLOG  for  SAILS,  MILPERCEN  for  SIDPERS,  and  COA  for  STANFINS)  who  con- 
curred in  the  designated  production  category.  From  this  information. 
Study  Group  personnel  determined  the  number  of  microfiche  needed  and  the 
cost  of  the  ADP  paper  that  would  be  saved  in  a microfiche  mode.  Equip- 
ment 2J  and  other  costs  applicable  to  the  proposed  microfiche  operation 
were  determined  and  CBA's  completed. 


3.  Results  of  Review. 

a.  The  methodology  used  involved  evaluation  of  such  factors  as  (i) 
volume,  type,  and  frequency  of  reports  generated,  (ii)  ADP  paper  costs, 
(iii)  systems  (SAILS,  SIDPERS,  STANFINS)  in  use,  (iv)  equipment  and  main- 
tenance costs,  (v)  cost  of  microform  products,  and  (vi)  availability  of 
service  bureaus  (cormercial  or  Government-operated)  to  provide  required 
services  to  specific  BASOPS  installations.  Based  on  our  review,  we  con- 
cluded that  the  methodology  used  appeared  reasonable  and  complete. 


1/  Three  installations  did  not  participate  in  the  data  collection  because 
(i)  at  one  site,  the  operations  were  considered  unique  due  to  their  daily 
support  of  other  services  and  an  entity  outside  of  the  DOD,  (ii)  at  another 
site,  the  operation  was  not  considered  a BASOPS  site  at  the  time  of  the 
data  collection,  and  (iii)  at  the  third  site,  the  operations  were  to  be 
satellited  on  another  installation  at  the  time  of  the  data  collection . 

2/  Funded  by  TAG  for  all  BASOPS  installations  through  FY  78. 


2 


P-3 


16  JUL  1976 


IGAA-ECD  (PAO) 

SUBJECT:  Review  of  Methodology  Used  and  Results  of  Cost/Benefit  Analyses 
at  BASOPS  Installations  to  be  Operated  in  the  Computer  Output 
Microform  Mode 
Audit  Report:  EC  76-516 

b.  The  COMPACS  Group  designed  an  automated  system  for  the  CBA  and 
the  system  was  used  by  the  USA  Management  Systems  Support  Agency  to  pro- 
duce the  CBA's  in  an  automated  format.  The  CBA's  depicted  a comparison 
of  the  cost  of  producing  reports  on  ADP  paper  with  the  cost  of  producing 
the  same  reports  on  microfiche  under  a service  bureau  or  in  an  in-house 
operation.  Cost  of  viewing,  printing,  and  production  equipment  was  in- 
cluded, as  was  the  cost  of  producing  silver-halide  microfiche  masters, 
duplicates,  and  supplies.  The  CBA's  were  prepared  based  on  data  provided 
COMPACS  as  of  2 June  1976.  Based  on  our  reviews,  we  concluded  that  the 
computations  shown  on  the  CBA's  were  reasonably  accurate  and  sufficient 
to  support  the  necessary  economic  decisions. 

4.  The  results  of  our  review  were  discussed  with  responsible  COMPACS 
Study  Group  personnel  on  14  July  1976. 

5.  The  courtesies  and  cooperation  extended  to  the  auditors  during  the 
review  are  appreciated. 


) 


TO 

M.  R. 


DiFULGO 


District  Manager 
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ANNEX  Q,  BASOPS-COM  Specifications 


Supplement  1 


Page 


Index 

Equipment  Specifications 

- SPOOLCOM  Interface  Utility  Specifications 

The  text  of  this  Annex  will  be  published  after  the 
information  has  been  officially  released  by  the 
General  Services  Administration  (GSA) . 
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Ltr,  DAAG-AMZ-C,  Subject:  BASOPS-COM  K-2 

Extension  Schedule,  dated  3 Mar  76. 

- Extension  Schedule  (Updated  - as  of  R-3 

26  July  1976) 


R-l 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL  AND  THE  ADJUTANT  GENERAL  CENTER 
WASHINGTON.  D.C.  20SI4 


DAAG-AMZ-C 

SUBJECT:  BASOPS-COM  Extension  Schedule 


8 MAR  1976 


SEE  DISTRIBUTION 


1.  In  conjunction  with  the  preparation  of  the  Computer  Output  Microforms 
Program  and  Concepts  Study  (COMPACS)  final  report,  the  Group  has  developed 
a proposed  schedule  for  the  extension  of  BASOPS-COM,  which  is  attached  as 
inclosure  1. 

2.  The  proposed  schedule  envisions  the  "formal  extension"  of  BASOPS-COM 
to  the  four  prototype  test  sites  in  January  1977  and  to  those  Interim-COM 
sites  that  are  operational  in  the  COM  mode  during  February  1977.  With 
respect  to  the  remaining  BASOPS  installations,  the  schedule  envisions 
that  one  in-house  site  and  two  service  bureau  sites  would  be  brought-up 
per  month  starting  in  March  1977.  It  is  recognized  that  as  additional 
sites  become  operational  through  the  Interim-COM  procedures,  an  adjustment 
to  the  service  contract  portion  of  the  schedule  would  have  to  be  made  to 
accommodate  such  sites. 

3.  Request  you  review  the  attached  proposed  BASOPS-COM  extension  schedule, 
and  provide  your  concurrence  and/or  comments  concerning  it  prior  to 

19  March  1976. 

FOR  THE  ADJUTANT  GENERAL: 


Incl 

as 


iauauouu  J, 

CHARLES  T.  SEARCH 
Colonel,  GS 


Project  Manager,  BASOPS-COM 
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USAFORSCOM,  ATTN:  AFAG-ASR  USACC,  ATTN:  CC-IS 

USATRADOC,  ATTN:  AT AG- AS R USAHSC,  ATTN:  HSMS 


USAMDW , ATTN:  ANMIS 


HQDA  (DACA-FAA-S)  USACSC,  ATTN:  CSCS-SI 

HQ DA  (DALO-PLS) 

HQDA  ( DAPC-PSF) 
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BASOPS-COM  EXTENSION  SCHEDULE. 

IN-HOUSE  SERVICE  CONTRACT  EXTENSION  DATE 


COMPACS  Test  Sites: 

APR 

77 

FT  CARSON,  HUACHUCA 

FT  LEWIS,  SAM  HOUSTON 

Interim  COM  Sites: 

MAY 

77 

FT  MCCOY,  MCPHERSON,  MEADE, 
RICHARDSON,  SHAFTER 

Remaining  BASOPS  Sites 

(FY  77): 

*FT  BRAGG 

FT  KNOX,  USAMDW 

JUN 

77 

*FT  STEWART 

FT  BELVOIR,  PRESIDIO  OF  SF 

JUL 

77 

FT  BENNING 

FT  BLISS,  LEE 

AUG 

77 

FT  HOOD 

FT  EUSTIS , SHERIDAN 

SEP 

77 

Remaining  BASOPS  Sites 

(FY  78): 

FT  SILL 

FT  JACKSON,  LEAVENWORTH 

OCT 

77 

FT  CAMPBELL 

FT  BEN  HARRISON,  IND IANTOWN  GAP 

NOV 

77 

FT  RITCHIE 

FT  DETRICK,  FITZSIMONS  AMC 

DEC 

77 

FT  LEONARD  WOOD 

FT  DEVENS,  WALTER  REED  AMC 

JAN 

78 

FT  RILEY 

31st  ADA  (Homestead  AFB) 

FEB 

78 

FT  GORDON,  ORD 

MAR 

78 

FT  DIX,  RUCKER 

APR 

78 

FT  MCCLELLAN,  POLK 

MAY 

78 

FT  CLAYTON 

JUN 

78 

*In-House,  interim-COM  sites. 
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Ltr,  DAAG-AMZ-C,  Subject:  Time-Phased  S-2 

Plans  for  Implementation  of  BASOPS-COM, 
dated  25  Feb  76 

- (In-House  COM)  S-3 

- (Service  Contract  COM)  S-4 
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J 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL  AND  THE  ADJUTANT  GENERAL  CENTER 
WASHINGTON,  D.C.  20314 


DAAG-AMZ-C 


25  February  1976 


SUBJECT:  Time-Phased  Plans  for  Implementation  of  BASOPS-COM 


SEE  DISTRIBUTION 


1.  As  a part  of  the  action  associated  with  the  development  of  the  Computer 
Output  Microforms  Program  and  Concept  Study  (COMPACS)  final  report,  the 
Group  has  identified  a series  of  tasks  that  must  be  completed  prior  to  the 
actual  extension  of  BASOPS-COM  to  installations  other  than  prototype  test 
sites  and  those  approved  for  interim  COM. 

2.  Accordingly,  COMPACS  has  identified  those  tasks  and  the  responsible 
agency/command/of f ice  considered  most  appropriate  to  complete  the  task  as 
well  as  estimated  dates  by  which  the  task  should  be  completed.  The  proposed 
"Time-Phased  Implementation  Plans"  for  sites  anticipated  to  be  designated  as 
in-house  sites  and  those  to  be  contract  supported  are  attached  as  Inclosures 
1 and  2,  respectively.  For  your  information,  COMPACS  has  identified  fifteen 
(15)  BASOPS  installations  which  are  tentatively  programmed  to  have  an  in-house 
COM  capability  and  twenty-seven  (27)  to  be  supported  by  a service  bureau. 

3.  Request  you  review  the  attached  proposed  in-house  and  service  bureau 
"Time-Phased  Implementation  Plans"  and  provide  your  concurrence  and/or 
comments  on  their  content  prior  to  8 March  1976. 

FOR  THE  ADJUTANT  GENERAL: 


2 Incl 
as 


0.4  JL  . 

CHARLES  T.  SEARCH 
Colonel,  GS 
Project  Manager,  BASOPS-COM 
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HQDA(DACS-DIF) 

HQDA(DACA-FAA-S) 

HQDA(DALO-PLS) 

HQDA(DAPC-PSF) 


COMMANDERS 

USAFORSCOM,  ATTN:  AFAG-ASR 
USATRADOC,  ATTN:  ATAG-ASR 
USACC , ATTN:  CC-IS 


USACSC , ATTN:  CSCS-SI 
USAHSC,  ATTN:  HSMS 
USAMDW,  ATTN:  ANMIS 
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TIME-PHASED  PLAN  FOR  IMPLEMENTATION 


(IN-HOUSE  COM) 


TASK 

Implementation  Task  Force 
established 

Initial  Briefings  (Orientation, 
Intro  to  Micrographics,  etc.) 

Site  Inspection/Preparation  Team 
established 

Site  Preparation  Complete 
COM  Hardware  Installed 


COM  Opera  tor /Production  Training 
COM  Software  Installed/Training 


User  Training  in  functional 
changes  associated  with  COM 
(Incl  supv  tng) 

Reports  selected  for  COM 
(Other  than  recommended) 

User  Equipment  (readers,  reader- 
printers)  delivered  and  installed 

User  Training  on  User  Equipment 

Production  Test /Acceptance 


Begin  Operation 

After-action  follow-up 
inspection 

*Team  to  consist  of  TAGCEN  personnel 
command  representatives  as  required, 
organization. 


RESPONSIBILITY 

DATE  (ECD) 

Installation  POC 

C-90 

DA  Team*/MACOM 

C-80 

Installation  POC, 
DA  Team,  Vendor 

C-80 

Installation  POC 

C-45 

Installation  MISO  & POC, 
Vendor 

C-30 

Vendor 

C-25 

CSC,  Installation  MISO, 
Vendor 

C-25 

Installation  POC,  PA 

C-25 

Functional  User, 
Installation  MISO 

C-15 

Installation  POC  and  Vendor 

C-12 

Installation  POC  and  Vendor 

C-10 

Installation  MISO  and 
Vendor,  TAGCEN 

C-10 

Installation  POC  and  MISO 

C 

DA  Team/MACOM  (optional) 

C+28 

with  proponent  agency  (PA)  and  interested 
TDY  funding  to  be  borne  by  parent  agency/ 


TIME-PHASED  PLAN  FOR  IMPLEMENTATION 


(SERVICE  CONTRACT  COM) 

TASK  RESPONSIBILITY  DATE  (ECD) 

Implementation  Task  Force  Installation  POC  C-45 

established 

Initial  Briefings  (Orientation,  DA  Team*/MACOM  C-40 

Intro  to  Micrographics,  etc.) 

COM  Software  Installed /Training  CSC,  Installation  MISO,  C-20 

Vendor 

User  Training  in  functional  Installation  POC,  PA  C-20 

changes  associated  with  COM 
(Incl  supv  tng) 

Reports  selected  for  COM  Functional  User,  C-15 

(Other  than  recommended)  Installation  MISO 

User  Equipment  (readers,  reader-  Installation  POC  and  Vendor  C-15 

printers)  delivered  and  installed 

User  Training  on  User  Equipment  Installation  POC  and  Vendor  C-10 

Production  Test/Acceptance  Installation  MISO  and  C-5 

Vendor,  TAGCEN 

Begin  Operation  Installation  POC  and  MISO  C 

After-action  follow-up  DA  Team/MACOM  (optional)  C+30 

inspection 

*Team  to  consist  of  TACCEN  personnel  with  proponent  agency  (PA)  and  interested 

command  representatives  as  required.  TDY  funding  to  be  borne  by  parent  agency/ 

organization . 
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Extension  Funding,  FY  77  T-2 

Extension  Funding,  FY  78  T-3 
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BASOPS-COM  EXTENSION  FUNDING 
(in  thousands) 


Note:  All  figures  are  cumulative. 


BASOPS-COM  EXTENSION  FUNDING 
(in  thousands) 


Note:  All  figures  are  cumulative. 


